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bobunes 1. O. Crparerii po3BUTKY Ta YIpPaBIiHHS TOPTOBEIBHUMH MEpEkKaMH
VYkpainu B mepiosl pociiichko-yKpaiHChKoi BiitHH. — KBamidikamiliHa HaykoBa IMparis
Ha TpaBax PyKOMUCY.

Huceprariss Ha 3m00yTTS HAyKOBOTO CTYIEHS JokTopa dinocodii 3a
cnemianpHicTIO 051 “ExoHoMika”. — YKpalHChKUI Jep>KaBHUN YHIBEPCUTET HAyKH Ta
TexHoJorin, Jlainpo, 2026.

Po3Butok  exkoHOMIKM  YKpaiHM Ha 3acajgax  CoOIlaTbHO-EKOHOMIYHOI
CTaOUIBHOCTI, TEXHOJOTIYHOCTI Ta MPO30POCTI 3HAUHOIO MIPOIO 3aJIEKHUTHh BIJ PIBHSA
€()eKTUBHOCTI (PIHAHCOBO-KPEIUTHUX MEXAHI3MIB, 3aJyY€HHS HOPSIMUX I1HO3EMHHX
1HBECTHIIIH, IHAYyCTpiaizaiii KpaiHu Ta, 3BU4aifHO, PIBHA HAIIOHAJILHOT OE3IeKH, SKa,
yepe3 pPOCIWChKY 30pOMHY arpeciro, 3HaXOAUThCS Ha BKpall HHU3BKOMY pIBHI.
[loBHOMacmTaOHa BiliHa B YKpaiHi KapAWHAIBHO 3MIHWJIA YMOBH (DYyHKI[IOHYBaHHS
0i3HECy, 30KpeMa JIOKaJbHUX TOPTOBEIbHUX MEPEXK, SIKI OMUHWIUCS Mepes
BUKJIMKaMU 30€peXeHHsI CTa0LIIbHOCTI, JIOTICTUKU Ta epcoHaly. B yMoBax mocTiiHOi
HEBHM3HAUEHOCTI CTpPATEeriuyHe YIPABIIHHS CTA€ KIOYOBUM 1HCTPYMEHTOM HE JIMILE
JUI BIDKMBAHHSA, a W JUIsl po3BUTKY. Yac 11e, JIIoAu alanTyloThCs, IPUCTOCOBYIOTHCS 1
0i3Hec. Sk came? Ski Meroau ajanTaiii BHUKOPHCTOBYIOTh MPEICTaBHUKU
TOPTOBEJIbHUX Mepek B YKpaiHi 3apa3? [l{o Buiinio, a 1o peanizyBaTd HE BAAIOCH, 1
Y € IUIAXU Ta CTpaTerii sl CTBOPEHHs OUIbII ePEeKTUBHUX MOAENeH amanTauii Ta
PO3BUTKY O13HeCy B YKpaiHi i yac BiitHU? BianoBiasM Ha 11l MUTaHHS 1 IPUCBSYEHA
JaHa Jucepralliitia poooTa.

Takum 4YHHOM, aKTyaJbHICTH POOOTH IOJISITAE B TOMY, III0O BOHA JO3BOJISE
3pO3yMITH, SIK caMme MIJIPUEMCTBA MOXKYTh aJanTyBaTHCS JI0 YMOB BOEHHOI
E€KOHOMIKHM, MIHIMI3YIOYM PH3UKH Ta MIATPUMYIOYM KOHKYPEHTOCIPOMOXKHICTD.
JlomatkoBoi  3Ha4ymocTi poOOTI HAZa€e aHadi3 TOPrOBEJNBHOI  JISUIBHOCTI,
VOPABIIHCHKUAX CTpaTeriii Ta iX e(PEeKTUBHOCTI Ha peaJbHOMY KEHCl YKpaiHChKHX

komnadiii TOB “PYII” (mepexa EVA) ta TOB “Owmera” (mepexa Varus), 110



BHUCTYNAIOTh MOKA30BHM NPHUKJIAJOM YCIINIHOI afanTailii Ta PO3BUTKY 3a BOEHHHX
YMOB.

JloBeneHo, 10 CTpareriyHe yOpaBiIiHHA OI3HECOM € KIHOYOBUM (HaKTOpOM
3a0e3MeYeHHs CTa0UIbHOCTI, €(QEKTUBHOCTI Ta JIOBITOCTPOKOBOTO  PO3BHUTKY
HiAOPUEMCTB, OCOOJIIMBO Yy KPHU30BHX yMOBaX, CHPUYMHEHUX 30pOMHUMU
koH(ikTaMu. BOHO BHKOHYe He Juiie (QYHKIIIO MiATPUMAHHS JKUTTE3IATHOCTI
MiANPUEMCTBA, a W (POpMye OCHOBY JUIsl MOAAIBIIOTO BiTHOBIEHHS Ta PO3BUTKY
O13Hecy.

CdopmoBaHo 1iTICHE YABICHHS MPO XapaKTep, NNUOMHY Ta HACHIIKA KPU30BUX
(akTopiB, N0 BU3HAYAIM YMOBU (PYHKIIIOHYBAaHHSI TOPTOBEIbHUX MEPEX YKpaiHU B
nepion 2019-2025 pokis. Iloennanns nmangemii COVID-19 Ta moBHOMacimTabHOT
30poiHOi arpecii CTBOPWJIO YHIKaJIbHY KOH(DIrypaiit0 BHUKJIMKIB, SKa OXOIWJIA
MaKpOCKOHOMIUYHHMM PIBEHBb, 1HBECTHUIIIMHE CEpPEeIOBHIIE, CTPYKTYPY BHYTPIITHBOTO
PUHKY Ta 0e3MOoCepeIHIO OlepalliiHy MisUIbHICTh MANPUEMCTB PO3APIOHOT TOPTIBIIL.

AHaii3 MakKpOEKOHOMIYHUX IOKa3HHMKIB YKpaiHM B TMEploA Bl IOYATKY
nmaHjaemii 70 akTHBHOI a3y BIWHM 3aCBIIUMB BUCOKY UYYTIMBICTh HAIlOHAIBHOT
€KOHOMIKH /10 30BHIIIHIX 1 BHYTPIIIHIX MIOKIB. BogHOYac mpocTexXyeTbes 31aTHICTD
€KOHOMIKH JI0 TIOCTYIIOBOTO BiJHOBJICHHS IICJIA IIOKIB, IO CBIAYUTH MPO HASIBHICTH
MeBHOTO  piBHA  cTidikocTi. [lomanbie  BiAHOBIGHHS,  OJHAK, IOTpeOye
LIJIECIIPIMOBAHOT ~ JIEP’KABHOI ~ TOJIITUKH, OPIEHTOBAHOI HAa  CTUMYJIIOBAaHHS
BHYTPIIIHHOTO MOIHUTY, MOJEPHI3allil0 BUPOOHUIITBA, MATPUMKY MiAMPUEMHUIITBA Ta
e(eKTHBHE BUKOPUCTAHHS JIFOJCHKOTO KaImiTaiy.

Ha ocHOB1 aHaii3y BUSBIEHO, IO MiJ 4Yac BIWHM, HAHOLIbIII TpaHchopMarii
B1/10YBaIOTHhCS y JIOTICTUYHUX MPOIECaX, OCKUIBKM KOMITaHIl 3MYIIEHI PO3pPOOIISITH
albTEpHATUBHI MAapUIPyTH [OCTA4aHHsS, ONTUMI3YBaTH CKJIAAChKI 3amacu Ta
BIPOBAHKYBaTH ITUGPOBI TEXHOJIOTIT I yIPABIIHHS JIAHIFOTAMH T10CTaYaHHS.

Takum ywmHOM, Oyno 3poOJIEHO BHCHOBOK, IO OpTraHizailii, sKi 37aTHI
OoTepaTuBHO TpaHcPopMyBaTH BIIACHI Oi3HEC-MOJENl, ONTHUMI3yBaTH OIEpalliiiHi
mpoiiecu Ta TepeOyaoByBaTH JIOTICTHUYHI JIAHIIOTH, OTPUMYIOTh MOXJIHMBICTH HE

TUIBKM 3MEHIIMTH HETaTUBHUW BIUIMB PHU3UKIB, a W cdopMyBaTH J0JaTKOBI



KOHKYpPEHTHI TIiepeBaru y 3MiHeHoMy cepeaoBunli. Kommanii, mo mBHIKO
aIaNTYI0ThCA 1O HOBUX YMOB, HE JIMILIE BUKUBAIOTH Y TIEP10/I BOEHHUX MOTPSCIHB, a U
CTBOPIOIOTh CTIiMKI Oi13HEC-MOJIeNl, SKI 3aJUIIAIOThCS €(PEKTUBHUMHM HaBITh IiCIIS
3aBepIIeHHS KOH(MIIKTY. Y MICISIBOEHHHWNA TEpioa came I MiANPHUEMCTBA CTalOTh
JIOKOMOTHBaMHU €KOHOMIYHOTO 3pOCTaHHsI, OCKUIBKM BOHU BXE MalOTh HalpalbOBaHi
aJlanTalliifHi MeXaHi3MH, KPU30B1 CTpaTerii Ta IHHOBAIlIMHI PIIICHHS.

VY3aranbHEHHST HAayKOBUX TIIJIXOJIB JI0O3BOJIAE BHOKPEMUTH TPU OCHOBHI
TpPaKTyBaHHS MOHATTA "ymnpaBiiHcbke pimeHHs". [lepmmid miaxia iHTEpIpeTye Horo
K TIPOLIEC — MOCIIAOBHICTh B3a€EMOIOB I3aHUX [1H, CIIPSIMOBAHUX HA BPETYIIOBAHHS
KOHKPETHOI mpoOieMHOoi cuTyauli. Jpyruid miaxij akueHTye yBary Ha akTi BUOOpY,
AKUI 371HCHIOE 0co0a, IO MpUMae pillIeHHS, KEPYIOUHCh NEBHUMH IPaBUJIaMU Ta
KputepisMu. TpeTiid miaxia po3misgae yIpaBiIiHChKe PIIEHHS K KIHIEBUI pe3yJibTaT
BUOOpY aJbTEPHATUBH.

[TigTprMytOUn MO3MUIIIO MPEACTAaBHUKIB TPETHOTO MIAXOAY, BU3HAYEHO MOHATTS
"yOpaBIIHCbKE pIMIEHHA" SK MIJCYMOK CBIJOMOrO BHOOpPY Cy0’€KTa yIpaBIIHHS
00 crocoOy Jid, CIPsIMOBAHOIO Ha PO3B’S3aHHS YNPABIIHCHKOI MPOOIEMH, IO
IPDYHTY€TbCSI Ha aHaji3l CHUTyalli Ta 3acTOCYBaHHI BIJNOBIJHUX METOAIB 1

IHCTPYMEHTIB BIUIMBY. TaKMM YHWHOM, IHTEIpOBaHAa CHCTeMa YMPAaBIIHHS O13HECOM

J03BOJISIE KOMITaHisIM:
— OLIIHIOBATH CBO1 MOYKJIMBOCTI Ta 3arposu;
- dbopmyBaTu YITKY MICIiIO Ta CTpareriyfi 1T
—~ po3pooIIATH e(eKTUBHY O13Hec-cTpaTeriio;
- peaizoByBaTu il Ha MPaKTHULLL;

— KOHTPOJIIOBATH Ta aJanTyBaTH BIAMOBITHO /10 3MiH.

JocnikeHHsT 1HO3EMHOTO  JOCBIly TOBOEHHOI BIJOYIOBU  €KOHOMIKH
J03BOJIMJIO  3pOOWUTH  BAXKIMBI  y3araJIbHEHHS MIOJ0 MOXJIMBUX  CIIEHApiiB
€KOHOMIYHOTO PO3BUTKY Ykpainu. Anamiz [lmany Mapmamra miaTBepmKye ioro
€(EeKTUBHICTh Y CTHUMYJIOBaHHI E€KOHOMIYHOTO 3pOCTaHHS Ta CTPYKTYpPHHX
MEePETBOPEHb, OJHAK MPSAME KOIIOBAHHS Il€l MOAENl s YKpaiHu € OOMEXeHO

noriabHUM. CydacHi BHUKJIMKH BHMAararTh HE BIJHOBJIEHHS JOBOEHHOI arpapHo-



CUpPOBMHHOI Moneni, a mimubokoi TpaHchopMallli EKOHOMIKH Y HampsSMKy
TEXHOJIOTIYHOTO ~ PO3BHUTKY,  IHAyCTplami3amii Ta  €KCHOPTOOPIEHTOBAHOTO
BUPOOHUIITBA 3 BUCOKOIO JI0JIAHOIO BapTICTIO.

BcranoBieHo, 1m0 MiKHapogHa 1HBECTHUIlIHHA AISUTBHICTD Y KPU30BUX YMOBAxX
TpaHCPOPMY€ETbCA 3 1HCTPYMEHTY pO3IIUPEHHS EKOHOMIYHOTO MOTEHLIady B
MEXaHI3M MIATPUMKH >KUTTE3AATHOCTI Oi3HECYy Ta e€KOHOMIKH 3araiiom. IIpore, 3a
KpU30BUX YMOB, IJsl MIANPUEMCTB, KJIIOUOBOTO 3Ha4YeHHs HaOyBalOTh HE JIHIIE
(hiHaHCOBI MOKA3HUKU MPUOYTKOBOCTI, a i HE()IHAHCOBI YNHHHUKHU: SIKICTh YIIPABJI1HHSI,
pemyTallis KOMIIaHI{d, 3[aTHICTh A0 ajamnTalii, mpo30opicTh Oi3HEC-TMpoIEeciB Ta
coliajbHa BIANOBIAQIbHICTb. lLle mATBEpKye AOLUUIBHICTD BUKOPUCTAHHS
IHTEerpaJIbHUX MIIXOMIB O OIIHKH 1HBECTHIIMHOI MPUBAOIMBOCTI, K1 JO3BOJISIIOTH
KOMILUIEKCHO BpaxOBYBAaTH $IK KIJIbKICHI, TaK 1 SIKICHI XapaKTEPHUCTHKHU AISUIbHOCTI
M1ITPUEMCTB.

VY3aranbHIOIOUHM, MOXEMO KOHCTaTyBaTH, IO KpPHU30BI (AKTOpU HE JIHIIE
NOMUOUIIN CTPYKTYPHI NPOoOJIeMU YKPATHChKOI €KOHOMIKH, a i CTaju Karaji3aTopoM
TpaHcopmarliiiHux rmporeciB 'y cdepl TopriBii. ToproBenbHI Mepexi, SKi
CIPOMOIVIMCS] a/IaliTyBaTUCS JO HOBUX YMOB, MPOJEMOHCTPYBalH, IO CTpaTeriuyHa
THYYKICTh, 1HHOBAIIMHICTh, JuBepcU(IKaIlisl KaHaIiB 30yTy Ta OpIi€HTallis Ha
COIllaJIbHY BIJIMOBIAJBHICTh € KJIIOYOBUMH MEPEAYMOBAMHU BUYKMBAHHS Ta PO3BUTKY
0i13Hecy B yMOBax BIMHH.

JloBeneHo, 110 €(QEeKTUBHUN PpO3BUTOK TOPTOBEJIBHUX MEPEX B YMOBax
30pOoHUX KOH(]IIKTIB NOTpedy€e KOMIUIEKCHOI TpaHc(hopMallli CTpaTeriil yrpaBiiHHS.
KirouoBuMu HampsiMaMu Takoi TpaHchopMallii € mepeopieHTallisl CTpaTeriyHuX LiIen
Ha CTIMKICTh, BIPOBAKEHHS CIIEHApHOTO IUIAHYBaHHsS, PO3BUTOK BJIACHOI
JIOTICTUYHOI 1H(PACTPYKTYpH, MiABUIICHHS (DIHAHCOBOI aBTOHOMIi Ta (HOPMYBaHHS
OprasizaiiiiHoi THy4KOCTI.

Ha BigmiHy BiJl KJIaCMYHMX EKOHOMIYHHMX KpPH3, BOEHHI KOH(MIIKTH MarOTh
TpUBaJIui, OaraTOBUMIpHUI 1 MaJONPOTHO30BaHUN XapaKTep, MOEIHYIOUN (PIHAHCOBI,
JIOTICTUYHI, KaJpoBi, TYMaHITapHI Ta pemyTamiiHl pusukd. KO0 B yMoOBax

CTaOIbHOI €KOHOMIKHM CTpAaTerisi pO3BUTKY TOPTOBEIBHUX MEPEXK OPIEHTYETHCS Ha



3pOCTaHHs MAacIITa0iB MiSJIBHOCTI, MIABHUILEHHS PEHTA0EIbHOCTI Ta PO3IIUPEHHS
YaCTKA PUHKY, TO y BOEHHHWM TEpioj Taki MUl MOTPeOyITh CYTTEBOTO TEPETIISY.
30epeKeHHsI  JIIOJICBKOTO  KamiTally, MIATPUMKA KOPIOPaTUBHOI KYJAbTYpH Ta
1HBECTHIIIT Y PO3BUTOK YIPABIIHCHKUX KaJpiB (POPMYIOTH JOBTOCTPOKOBY CTIHKICTH
TOPTOBEJIbHUX MepeX. Y TMepiojl BIMHM NEpcoHal CTa€ HE JMIIE pecypcoM, a i
(hakTopoM cTabUIBLHOCTI O13HECY, OCKIJIBKM CcaMe Bij SKOCT1 yIPaBIiHCHKUX pPIllIeHb
Ha MICIAX 3aJleKUTh 37aTHICTh MIANPUEMCTBA aJamnTyBaTUCA 10 3MIHHOTO
CepelloBHUIIIA.

JloBeneno, 1o ¢iHaHCOBA CTIWKICTh TOPTOBEIBHUX MEPEX y BOEHHHUH TEpiof
(dhopmyeThCsl HacamIiepe] Yepe3 yIpaBiIiHHSI JIIKBIAHICTIO, OOPTOBUM HaBaHTAXEHHSIM
Ta CTPYKTYpOIO Kamitany. AHami3 guHamiku QinancoBux koedimientis TOB "PYII"
ta TOB "Owmera" 3a 2019-2024 poku moka3aB MOCTYIOBE 3pOCTaHHs KoeilieHTa
aBTOHOMIi, 3HWXEHHS Tmoka3HukiB Debt-to-Equity Ta HabmmkeHHS MOTOYHOI
JIKBITHOCTI JI0 HOPMATMBHUX 3Ha4eHb. lle CBIAYMTH TPO CBIAOMHM mMeEpexis
MIAIPUEMCTB O Mojenedl caMO(iHAHCYBaHHS Ta OOMEXEHHs 3aJIeKHOCTI BiJ
30BHIIIHIX JHKEpE KariTaty, 0 € PallioOHabHOIO PEAKIN€r0 Ha MiABUIIEH] (h1HAHCOBI
PU3HKH BOEHHOTO Yacy.

Buznaueno, mo nmoceig TOB "PVYII" ta TOB "Owmera" aemMoHCTpye, IO
MIANPUEMCTBA, SKI 37aTHI aJanTyBaTH BJIAcHI YIPaBIIHCHKI CTparerii 10 yMOB
TPUBAJIOi HECTAOUIBHOCTI, MalOTh 3HAYHO BUIII IIIAHCU HE JIUIIE 30€perTH TIsIbHICTh
y Tepioj] BiiHU, a i CTBOPUTH MEPEIYMOBH JUIsl CTAJIOTO PO3BUTKY y MICISIBOCHHHIMA
Mepiof.

VY pe3ynbrari IpOBEIECHOTO T0CTIIHKEHHS CPOPMYILOBAHO TaKl BUCHOBKH:

— Ha ocHOBI KpUTHMYHOTO aHadi3y HAyKOBUX MIAXOAIB YTOYHEHO 3MICT TOHSTTS
"cTparerig ynpasiiHHs Oi3HECOM" B yMOBAaX BO€HHOI arpecii sIKk CHCTEMHOIO IUIaHY
T, CIPSIMOBAHOTO Ha JIOCATHEHHS CTpATEriyHUX ITiJICH 3a BUCOKOI HEBH3HAYCHOCTI
Ta HEOOX1JHOCTI BUKOPUCTAHHS JTOJIATKOBUX 1HCTPYMEHTIB YIIPABIIHHS PU3UKAMH.

— OOrpyHTOBaHO AOLUIBHICTh PO3MIMPEHHS Kiacu]ikalli minpUeEMHUIIBKAX PU3HKIB
B yYMOBaxX MOBHOMACINITA0HOT BIWHU ILISAXOM BKIIOYEHHS (DI3MUHUX, JIOTICTHYHUX,

colianbHO-AeMorpadiuHuX,  TyMaHITapHUX  Ta  pemnyTauiiHux  (akTopis.



Cucremaruzaiiisi pu3MKiB cripusie GpopMyBaHHIO Oibll 30aJaHCOBAaHOI CTpaTerii Ta
3MIITHEHHIO €KOHOMIYHOT CTIMKOCTI MiAMPUEMCTB.

— JloBeneHo e(eKTUBHICTh 3aCTOCYBAHHS CLIEHAPHOTO IJIAHYBaHHS SIK 1HCTPYMEHTY
OMEpaTUBHOI ajamnTamii MANPUEMCTBA 10 3MiH 30BHIIIHBOTO CEpPEeNOBHUINA Ta
HiATPUMaHHS HOTO0 KOHKYPEHTOCITPOMOXKHOCTI B KPU30BUX YMOBAX.

— BcraHoBneHO, 110 PO3BUTOK TOPrOBEJILHUX MEPEX Yy TMEpioJi BOEHHOIO CTaHy
nmoTpedye axkTuBi3alii I1HBECTHINIMHOI JiSUTBHOCTI, YIAOCKOHAJIEHHS MEXaHi3MiB
3aydeHHsT (IHAHCOBUX pecypciB Ta (OpMyBaHHS BHBAXXEHOI 1HBECTUIIINHOT
TTOJTITUKH.

— IligTBEepmK€HO HEOOXIAHICTh TMEpPEeXOay BiJ PEAaKTUBHOIO aHTHUKPU30BOTO
YIpaBIiHHSA J10 MPOEKTHO-OPIEHTOBAHOI CTpATEriyHOi MOJENi, 10 Iependayae
MPIOPUTETH EHEPreTHYHOI aBTOHOMIi, JIOTICTUYHOI IHTErpamii Ta MO€JHAHHS
E€KOHOMIYHUX II1JIEH 13 COIIAIbHOIO B1JIMOBIIATBHICTIO.

— OO6rpyHTOBaHO TOTPEOY BIPOBAKEHHS 1HCTPYMEHTIB JTUHAMIYHOTO MOHITOPUHTY
cepelioBUINa, YIPaBIIHHSA pecypcamMu Ta IIBUAKOLI ajanTarlii Oi3Hec-Mojedl 10
TPUBATIUX KPU3OBUX YMOB.

— 3pocTaHHS IHTErPAJIBHOTO I1HJAEKCY (DIHAHCOBOI  CTIMKOCTI  IMIATBEPAMIIO
PE3YJIBTaTUBHICTh CTpaTerii, OpIEHTOBAHOI HAa 3MEHIIICHHSI OOPrOBOr0 HaBaHTAXKCHHS,
HapOIIyBaHHS BJIACHOTO KaIiTaly Ta MATPUMAaHHS HAJIEKHOTO PIBHS JIKBIIHOCTI.

— 3anponoHOBaHAa MOJENb CTPATErIYHOrO YNPABIIHHSA TOPrOBEIBHUMHU MEPEXKAMH B
yMoOBax 30poiHOro KOH(MIIKTY Iepeadadae IMOETamHEe BIPOBAKEHHS aJIallTHBHUX
VIOPABIIHCHKUX PIlI€Hb, IO 3a0€e3MeuyloTh Oe3MepepBHICTh AISUIBHOCTI B MEPIOA
BilfHU Ta CTBOPIOIOTH NIEPEIYMOBH /ISl TTICISIBOEHHOTO PO3BHUTKY.

TakuM 4YMHOM, 3aMpPOTIOHOBaHI NUISAXW ajamnTallii CTpaTerii ymnpaBiiHHSA Ta
MPaKkTUYHI pEeKOMEeHAAIlll MOXYTh OyTH BUKOPHUCTaHI TOPTOBEJILHUMH MeEpeKaMu
VYkpainu sik METOIOJIOTIYHA OCHOBA JIJIsl IPUNHATTS YIPABIIHCHKUX PIIICHh B YMOBaX
TpuBajoi HecTaOUTLHOCTI Ta 30poitHoro koHQuikTy. [lepcrekTuBamMu MOAATBITHX
TOCHIIHKeHBb JTaHOi MpoOJeMaTUKU € po3poOKa METOAIB, 110 MiABUIIYIOTh SIKICTh 1

MIBUKICTh MPUHAHATTS YIPABIIHCHKUX PIIIEHB 1] 9Yac 30pOHHUX KOH(DIIIKTIB.



Pe3yabTaTtu [0C/aiIAKeHHs] MAlOTh 3HAYHE MNPUKIAJAHE 3HAYEHHS Ui
YKpaTHCHKUX MIANPUEMCTB PO3APIOHOI TOPTIBII MiJ Yac BIMHHM Ta 1HIIUX KPU30BUX
ymoB. Hampukinaa: Oyno 3amponoHOBAaHO METOAMYHI MIAXOAH, IO MOXYTh OyTH
BUKOPUCTAH1 MiJIPUEMCTBAMU Yy CTPATEriuyHOMY IIJIaHYBaHHI, 1HBECTHIIIHOMY
aHaji3l Ta AaHTUKPU30BOMY VIIPABIIHHI; HaJAaHO TNPAKTUYHI PEKOMEH/allii,
chopMoOBaHI Ha OCHOBI JIOCBiAYy BHIIE3a3HAYCHUX IIAMPUEMCTB, MOXYTh OYyTH
3aCTOCOBaHI 1HIIMMH TOPTOBEIILHUMHU MepexamH JUid 3a0e3MeUeHHs THYYKOCTI Ta
CTIMKOCTI OI3Hecy Imij dYac BIAHM; OTpPUMaHI pe3yJbTaTH MOXYTh TaKOX
BUKOPUCTOBYBAaTUCh y HaBUaJbHOMY IIpoLieCi MiJ 4Yac BHUKIAJAaHHS IUCUUIUTIH 3
€KOHOMIYHOTO YIIPABIIHHS Ta CTPATEr1YHOIO MEHEIKMEHTY.

Jlana nucepraiis y3arajibHIO€ J0CB1J (PyHKIIOHYBaHHSI TOPIOBEJIBHUX MEPEK
VYKpainu B yMOBax BiilHM Ta NPOIOHYE CUCTEMHY MOJIETb aJanTalli CTPaTeriyHoro
yOpaBliHHS, sKa 0a3yeTbCs HAa THYYKOCTI, JAuBepcHdikaiii pHU3UKIB Ta
IHHOBAaIIMHOMY TMMiAX0Al A0 1HBecTHIH. IIpakTuuna peanizallis 3ampONOHOBAHUX
I1XO/11B J103BOJISIE MIBUILUTH €(PEKTUBHICTh YIPABIIHHSA 1 320€3[1€YUTH EKOHOMIYHY
CTIMKICTh MIJMPUEMCTB HaBITh Yy HAJ3BUYAaWHO CKJIAJHMX YMOBAX BOEHHOIO Yacy.
Pesynpratu mOCHIKEHHS CTAHOBIATH TEOPETUYHY W MPAKTUYHY OCHOBY IS

PO3BUTKY TOPTOBEJILHUX MEPEXK Y MICIIBOEHHIN YKpaiHi.

Knwuosi cnoea: mopzosenvri mepedici, cmpameii po36umky, YAPAGAIHHA
Oi3necom, THBECMUYINIHA epheKmUBHICMb, AHMUKPU308e VYNPAGIIHHI, B0EHHULL CMAH,
cmpameziyne YNpPAaeuiHHA MOPII8ETbHUMU MEPENCaAMU, PUSUKU, CMAIUU PO3BUMOK,

KOHGixmu.
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The development of Ukraine's economy based on socio-economic stability,
technological advancement and transparency largely depends on the effectiveness of
financial and credit mechanisms, the attraction of foreign direct investment, the
industrialisation of the country and, of course, the level of national security, which,
due to Russian armed aggression, is at an extremely low level. The full-scale war in
Ukraine has radically changed the conditions for doing business, particularly for local
retail chains, which are now faced with the challenges of maintaining stability,
logistics and personnel. In conditions of constant uncertainty, strategic management
becomes a key tool not only for survival but also for development. Time passes,
people adapt, and so does business. How exactly? What adaptation methods are
representatives of retail chains in Ukraine using now? What has worked, what has not
been implemented, and are there ways and strategies to create more effective models
of adaptation and business development in Ukraine during the war? This dissertation
is devoted to answering these questions.

Thus, the relevance of the work lies in the fact that it allows us to understand
how enterprises can adapt to the conditions of a war economy, minimising risks and
maintaining competitiveness. The analysis of trade activities, management strategies
and their effectiveness in the real-life case of Ukrainian companies RUSH LLC (EVA
chain) and Omega LLC (Varus chain), which are exemplary examples of successful
adaptation and development in wartime conditions, adds additional significance to the
work.

It has been proven that strategic business management is a key factor in
ensuring the stability, efficiency and long-term development of enterprises, especially
in crisis conditions caused by armed conflicts. It not only serves to maintain the
viability of the enterprise, but also forms the basis for further recovery and
development of the business.

A comprehensive picture has been formed of the nature, depth and
consequences of the crisis factors that determined the conditions for the functioning
of Ukraine's retail chains in the period 2019-2025. The combination of the COVID-
19 pandemic and full-scale armed aggression created a unique set of challenges that



affected the macroeconomic level, the investment environment, the structure of the
domestic market, and the direct operational activities of retail enterprises.

Our analysis of Ukraine's macroeconomic indicators from the start of the
pandemic to the active phase of the war showed that the national economy is highly
sensitive to external and internal shocks. At the same time, the economy has shown
an ability to gradually recover after shocks, indicating a certain level of resilience.
Further recovery, however, requires targeted government policies aimed at
stimulating domestic demand, modernising production, supporting entrepreneurship
and making effective use of human capital.

The analysis revealed that during wartime, the most significant transformations
occur in logistics processes, as companies are forced to develop alternative supply
routes, optimise warehouse stocks, and implement digital technologies for supply
chain management.

Thus, it was concluded that organisations capable of quickly transforming their
business models, optimising operational processes and restructuring logistics chains
have the opportunity not only to reduce the negative impact of risks, but also to gain
additional competitive advantages in a changed environment. Companies that quickly
adapt to new conditions not only survive during times of military turmoil, but also
create sustainable business models that remain effective even after the conflict has
ended. In the post-war period, it is these enterprises that become the engines of
economic growth, as they already have established adaptation mechanisms, crisis
strategies and innovative solutions.

Generalisation of scientific approaches allows us to distinguish three main
interpretations of the concept of ‘management decision’. The first approach interprets
it as a process — a sequence of interrelated actions aimed at resolving a specific
problem situation. The second approach focuses on the act of choice made by the
decision-maker, guided by certain rules and criteria. The third approach considers a
management decision as the final result of choosing an alternative.

Supporting the position of representatives of the third approach, the concept of
‘management decision’ is defined as the result of a conscious choice by a
management entity regarding the course of action aimed at solving a management
problem, based on an analysis of the situation and the application of appropriate
methods and instruments of influence. Thus, an integrated business management
system allows companies to:

— assess their opportunities and threats;

— formulate a clear mission and strategic goals;

— develop an effective business strategy;

— implement it in practice;

— monitor and adapt it in line with changes.



Research into foreign experience of post-war economic reconstruction has
enabled important conclusions to be drawn about possible scenarios for Ukraine's
economic development. Analysis of the Marshall Plan confirms its effectiveness in
stimulating economic growth and structural transformation, but directly copying this
model for Ukraine is of limited use. Contemporary challenges require not a return to
the pre-war agrarian-raw materials model, but a profound transformation of the
economy towards technological development, industrialisation and export-oriented
production with high added value.

It has been established that international investment activity in crisis conditions
Is transforming from an instrument for expanding economic potential into a
mechanism for supporting the viability of business and the economy as a whole.
However, in crisis conditions, not only financial profitability indicators but also non-
financial factors become crucial for enterprises: quality of management, company
reputation, adaptability, transparency of business processes, and social responsibility.
This confirms the advisability of using integrated approaches to assessing investment
attractiveness, which allow for a comprehensive consideration of both quantitative
and qualitative characteristics of enterprises' activities.

It has been proven that the effective development of retail chains in conditions
of armed conflict requires a comprehensive transformation of management strategies.
The key areas of such transformation are the reorientation of strategic goals towards
sustainability, the introduction of scenario planning, the development of proprietary
logistics infrastructure, increased financial autonomy, and the formation of
organisational flexibility.

Unlike classic economic crises, military conflicts are long-lasting,
multidimensional and unpredictable, combining financial, logistical, human resources,
humanitarian and reputational risks. While in a stable economy, the development
strategy of retail chains focuses on expanding the scale of operations, increasing
profitability and expanding market share, in times of war, such goals need to be
significantly revised. Preserving human capital, supporting corporate culture and
investing in management development are key to the long-term sustainability of retail
chains. In times of war, staff become not only a resource but also a factor in business
stability, as the ability of a company to adapt to a changing environment depends on
the quality of management decisions at the local level.

It has been proven that the financial stability of retail chains during wartime is
primarily shaped by liquidity management, debt burden and capital structure. An
analysis of the dynamics of financial ratios of RUSH LLC and Omega LLC for
2019-2024 showed a gradual increase in the autonomy ratio, a decrease in the debt-
to-equity ratio, and the approximation of current liquidity to normative values. This
indicates a conscious transition of enterprises to self-financing models and a



reduction in dependence on external sources of capital, which is a rational response to
the increased financial risks of wartime.

It has been determined that the experience of RUSH LLC and Omega LLC
demonstrates that companies that are able to adapt their management strategies to
conditions of prolonged instability have a significantly higher chance not only of
maintaining their operations during wartime, but also of creating the conditions for
sustainable development in the post-war period.

The study led to these conclusions:

— Based on a critical analysis of scientific approaches, the concept of ‘business
management strategy’ in conditions of military aggression was clarified as a
systematic plan of action aimed at achieving strategic goals in conditions of high
uncertainty and the need to use additional risk management tools.

— The expediency of expanding the classification of business risks in conditions of
full-scale war by including physical, logistical, socio-demographic, humanitarian and
reputational factors has been substantiated. The systematisation of risks contributes to
the formation of a more balanced strategy and the strengthening of the economic
stability of enterprises.

— The effectiveness of scenario planning as a tool for the operational adaptation of an
enterprise to changes in the external environment and maintaining its competitiveness
In crisis conditions has been proven.

— It has been established that the development of retail chains during martial law
requires the intensification of investment activity, the improvement of mechanisms
for attracting financial resources, and the formation of a balanced investment policy.
— The need to transition from reactive crisis management to a project-oriented
strategic model has been confirmed, prioritising energy autonomy, logistical
integration, and combining economic goals with social responsibility.

— The need to implement tools for dynamic monitoring of the environment, resource
management and rapid adaptation of the business model to prolonged crisis
conditions has been substantiated.

— The growth of the integrated financial stability index confirmed the effectiveness of
the strategy aimed at reducing debt burden, increasing equity capital and maintaining
an adequate level of liquidity.

— The proposed model of strategic management of retail chains in conditions of
armed conflict provides for the phased implementation of adaptive management
decisions that ensure continuity of operations during the war and create the
conditions for post-war development.

Thus, the proposed ways of adapting management strategies and practical
recommendations can be used by Ukrainian retail chains as a methodological basis
for making management decisions in conditions of prolonged instability and armed



conflict. Prospects for further research in this area include the development of
methods to improve the quality and speed of management decision-making during
armed conflicts.

The results of the study are of considerable practical importance for Ukrainian
retail businesses during wartime and other crisis conditions. For example:
methodological approaches have been proposed that can be used by businesses in
strategic planning, investment analysis and crisis management; practical
recommendations based on the experience of the above-mentioned enterprises have
been provided, which can be applied by other retail chains to ensure business
flexibility and sustainability during wartime; the results obtained can also be used in
the educational process when teaching courses in economic management and
strategic management. This dissertation summarises the experience of Ukrainian
retail chains operating in wartime and proposes a systematic model for adapting
strategic management based on flexibility, risk diversification and an innovative
approach to investment. The practical implementation of the proposed approaches
makes it possible to improve management efficiency and ensure the economic
stability of enterprises even in the extremely difficult conditions of wartime. The
results of the study form the theoretical and practical basis for the development of
retail chains in post-war Ukraine.

Keywords: retail chains, development strategies, business management,
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