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HucepratiiiiHe AOCTKEHHS] MPUCBAYEHO aKTyalbHIN MpoOjeMaTHIll po3pOOKH
TEOPETUKO-METOJMYHUX 3acaJl Ta MPHUKIATHOTO I1HCTPYMEHTapito st (OpMyBaHHS
MEXaHi3My OI0JKETyBaHHS JICP)KaBHUX YCTAHOB, 30KpeMa 3akiaaiB Buioi ocsitu (3BO),
B yMOBax ()iHAHCOBOi HEBU3HAYEHOCTi. AKTYaJdbHICTh TEMHU JOCIIIKEHHS 3yMOBJICHA
00’€KTUBHOIO HEOOXITHICTIO YJOCKOHAJCHHs OFOKETHOTO TIPOIleCy B YMOBax
3pocTarydoi HeCcTabUIPHOCTI MAaKPOEKOHOMIYHMX Ta TEOMOJITHYHHX (aKTOpiB, SKi
CYTTE€BO BIUIMBAIOTh Ha 00CATH Ta CTPYKTYypy pinancyBanus 3BO.

Meroro aucepraniifHoi poOOTH € PO3BUTOK TEOPETUKO-METOJUYHHUX 3acai 1
po3poOKa Ha Il OCHOBI MPUKIIAIHUX PEKOMEH LM, CIIPSIMOBAaHUX HA YAOCKOHAICHHS
MexaHI3My (opMyBaHHS OIO/KETY JIep)KaBHUX YCTaHOB B yMoOBax (hiHAHCOBOI
HEeBU3HAYEHOCTI. JIs JOCSATHEHHS TIOCTaBJIE€HOI METH B MPOIECl JOCITIIKEHHS
3aCTOCOBAaHO KOMILJIEKC CYY4aCHHX METOJIB HayKOBOTO Ti3HAHHS, BKIIOYAIOYH METOAU
CUCTEMHOTO  aHajii3y, EKOHOMETPUYHOTO MOJEIIOBaHHA (3  BHUKOPUCTAHHSIM
iHCTpyMeHTapito aucnepciiinoro anamizy ANOVA Ta OIiHKA MYJIbTHKOJIHEAPHOCTI
gyepe3 VIF), a Takoxx nporpamuo-mineoBuit Mmeros (PPBS), mo 3a6e3neuniio MoxxIMBICTh
BCEOIYHOTO BUBUYEHHS JOCIIKYBaHOT MPOOIEMATHKH.

Y pe3yabTari mpOBEACHOrO JOCITIDKCHHS 3IHCHEHO YTOYHCHHS TOHSTIHHO-
KaTeropiaJbHOTO  amapary OOJDKETHOTO MEHEIKMEHTY Jep)KaBHUX  yCTAHOB.
Po3po6iieHo TpudakTopHy EKOHOMETPUUHY MO/JIETb MPOTHO3YBaHHS (PaKTUUHUX BUTPAT
3aKJIajiB BUIIIOI OCBITH, SIKa BPAaXOBY€ BIUIMB KJIFOYOBUX (PAKTOPIB, BKIIOYAIOUYH IJIAHOBI

BUTpPATHU, pIiBEHb IHQIAUII Ta KUIBKICTh CTYJIEHTIB. 3alpONOHOBAHO aJITOPUTM
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aJanTHUBHOTO OIO/UKETYBAHHsS, WO IHTErpye€ €JIEMEHTH YIPaBIIHHA pU3UKAMHU
HEBHU3HAYEHOCTI Ta JO3BOJISIE ONTHUMI3yBaTU PO3MOJILI (PIHAHCOBUX PECYPCIB B yMOBAaX
BOJIATUJIBHOTO 30BHIIIHBOTO cepenoBuiia. OOIpyHTOBAHO IOIUIBHICTh 3aCTOCYBaHHS
CydyacHUX I1H(QOpMAIIMHUX TEXHOJOTIM Mg WIATPUMKH MPOIECIB  aJalTUBHOTO
OIO)KETYBaHHS.

HaykoBa HOBHU3Ha oJiepaHUX pPE3yJbTATIB MOJSATaE y po3poOill aJanTHUBHOTO
MeXaHi3My OIO/PKeTyBaHHS JE€p’KaBHUX YCTAaHOB, IO IPYHTYEThCS Ha IHTErparii
CyyacHUX 1H(pOpMAIIfHUX TEXHOJIOT1H; HAayKOBOMY OOIPYHTYBAaHHI CTPYKTYpH Ta
NPUKIAIHOTO TOTEHIIany TpU(aKTOPHOI EKOHOMETPHUYHOI MOENi MPOrHO3YBaHHS
BuTpaT 3BO B yMOBax HEBM3HAYCHOCTI; a TAaKOXX BJIOCKOHAJIECHHI METOJOJIOTIYHHUX
MIAXOMIB 7O OIIIHKM €(EeKTUBHOCTI OIOHKETHOTO TMPOIECY HAa OCHOBI IPOrpaMHO-
[ITLOBOTO MIJIXO/lY 3 YpaxyBaHHAM CrielU(iKU JisTbHOCT1 OIOIKETHUX YCTAHOB.

OCHOBHI pe3yJIbTaTH IUCEPTaLIHHOT pOOOTH BIPOBAKEHO Y HABYATLHUHN MPOIIEC
kapeapu «DiHancu, oOmiKk Ta mcuxosoris» HHI «/IHITPOBCHKUI  IHCTUTYT
1HGPACTPYKTYPU 1 TPaHCIOPTY» YKpPATHCHKOTO JEP)KaBHOTO YHIBEPCUTETY HAyKH 1
texHosorid (moBimka Ne H3H/37 Bim 14.04.2025 p.), a TakoX IMIUIEMEHTOBaHO B
npakTUUHy AisutbHICTh LlenTpy mocnimkenb MinictepcTBa o0oponn Ykpainu (akt Ne 1
Bim 11.04.2025 p.), a came: BIPOBAHKEHO AHTUKPH30BUH MEXaHI3M OOJKETHOTO
IUTAHYBAaHHS Ta PO3POOJICHO €KOHOMETPUYHY MOJIeNh OIOKETYBaHHA, fKa, MUISTXOM
3aCTOCYBaHHS 1HCTPYMEHTApil0 PU3UK-MEHEKMEHTY, 3a0e3meumnna  ITiIBUIICHHS
TOYHOCTI TPOTHO3YBAaHHS JOXOJIHOI Ta BHUJATKOBOi YacTHH OOJDKETY B YMOBax
¢diHaHCOBOT HECTAOUTBHOCTI.

KarouoBi ciaoBa:  OwoKeTyBaHHS,  JIepKaBHI  yCTaHOBHM,  (hiHaHCOBa
HEBH3HAYCHICTh, PU3UK-MEHEDKMCHT, aHTUKPU30BUI MEXaHI3M, 3aKJIa/I BUIOT OCBITH,

CKOHOMCTPHYHEC MOACIOBAHHA, IIPOTHO3YBAHHA.



SUMMARY

Zaremba S. V. Mechanism of Public Institutions’ Budget Formation under
Conditions of Financial Uncertainty. — Qualifying scientific work on the rights of the
manuscript.

Dissertation for the degree of doctor of philosophy in the specialty 051

«Economics». — Ukrainian State University of Science and Technology, Dnipro, 2025.

The dissertation is devoted to the development of theoretical and methodological
foundations and applied tools for forming a budgeting mechanism for public institutions,
particularly higher education institutions (HEIs), under conditions of financial
uncertainty. The relevance of the study is driven by the objective need to improve the
budgeting process amid growing instability of macroeconomic and geopolitical factors
that significantly affect the volume and structure of HEI funding.

The aim of the dissertation is to develop theoretical and methodological
foundations and, on this basis, to elaborate applied recommendations aimed at improving
the mechanism for forming the budgets of public institutions under conditions of financial
uncertainty. To achieve this goal, a comprehensive set of modern scientific methods was
applied, including systemic analysis, econometric modeling (using tools such as Analysis
of Variance (ANOVA) and multicollinearity assessment via Variance Inflation Factor
(VIF)), and the Planning, Programming, Budgeting System (PPBS), which enabled a
thorough investigation of the research problem.

As a result of the conducted research, the conceptual and categorical framework of
public institution budget management has been refined. A three-factor econometric model
for forecasting the actual expenditures of higher education institutions has been
developed, which takes into account the influence of key factors, including planned
expenditures, inflation rate, and the number of students. An adaptive budgeting algorithm
has been proposed, which integrates elements of uncertainty risk management and allows
for optimizing the allocation of financial resources in a volatile external environment.

The feasibility of using modern information technologies to support adaptive budgeting



processes has been substantiated.

The scientific novelty of the results lies in the development of an adaptive
budgeting mechanism for public institutions based on the integration of modern
information technologies; the scientific justification of the structure and applied potential
of a three-factor econometric model for forecasting HEI expenditures under uncertainty;
and the improvement of methodological approaches to assessing the efficiency of the
budgeting process based on the program-targeted approach, considering the specifics of
public institutions’ operations.

The main results of the dissertation work were implemented in the educational
process of the Department of «Finance, Accounting and Psychology» of the Scientific
and Educational Institution "Dnipro Institute of Infrastructure and Transport™ of the
Ukrainian State University of Science and Technology (certificate No. H3N/37 dated
April 14, 2025), and were also implemented in the practical activities of the Research
Center of the Ministry of Defense of Ukraine (act Ne 1 dated April 11, 2025), namely: an
anti-crisis budget planning mechanism was introduced and an econometric budgeting
model was developed, which, through the use of risk management tools, ensured an
increase in the accuracy of forecasting the revenue and expenditure parts of the budget in
conditions of financial instability.

Keywords: budgeting, public institutions, financial uncertainty, risk management,
crisis response mechanism, higher education institutions, econometric modeling,

expenditure forecasting.
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BCTYII

AKTyaJbHicTh TeMH aociaimxeHHs. CydacHi TpaHcdopmailii 30BHIIIHHOTO
cepeqoBUIla, JeTEPMIHOBAHI TJI00ATPHUMH €KOHOMIYHUMH BUKJIUKAMU, 3aTrOCTPEHHSIM
ICONOJIITUYHOI HANpPYKEHOCTI Ta TOCUJIEHHSM BIUIMBY UYWHHHUKIB HEBU3HAYEHOCTI,
BKJIFOYAIOYM HACTIIKM NOBHOMACIITAOHOI BIMICHKOBOI arpecii, BU3BHAYAIOTh CTPATETr1uyHy
3HAUYIIICTh €PEKTUBHOIO YIPABIIHHS JAepKaBHUMHU (piHAHCAMU.

VY cucremi my0I1YHOTO CEKTOPY OFOJIKETHI YCTAHOBU BUKOHYIOTH KIIFOUOBY POJIb Y
peanizailii CyCnuIbHO BaXJMBUX (PYHKIIIH, 3a0e3medeHHl COlialibHOI CTaOUTLHOCTI Ta
CIpHSIHHI PO3BHUTKY JIIOJCbKOro Kamitamy. OpHak, QYHKI[IOHYBaHHS B YMOBax
(iHAaHCOBOT HEBU3HAYEHOCTI, IO TMPOSBISETHCS Yy BOJATWIBHOCTI OIOHKETHUX
HAJIXOJIKEHb, HeTepe10auyBaHUX 3MIHAX 00CSTIB BUJIATKIB, KOJIMBAHHAX PiBHs 1HOIALIT
Ta HIIMX MAaKpPOEKOHOMIYHMX NapameTpiB, ¢GopMye HOBI, OUIBII KOPCTKI BUMOTH J10
METOAOJIOTTYHHX 3acaj] Ta MPUKJIAIHOTO IHCTPYMEHTAPII0 MeXaHi3My (popMyBaHHS IXHIX
OIOKETIB.

Tpamumiitni miaxoaw 0 OIOKETYBaHHS, IO 0a3ylOThCsS IMEPEBAXKHO Ha
eKCTparoJjAlii  ICTOpUYHUX  JAaHUX Ta  NPUOYIICHHIX  TOpO  CTaOUIBHICTh
MaKpOEKOHOMIYHMX YMOB, BHSIBISIIOTbCSI HENOCTATHHO AJANTUBHUMH 0 CYYaCHUX
peadiii 1 He 3a0€3MeuyoTh JOCATHEHHS HaJIe)KHOTO PiBHS (PiHAHCOBOI CTIMKOCTI YCTAHOB,
a TaKOXX 3HWKYIOTh OOIPYHTOBAHICTH YIPABIIHCHKUX PillIeHb Yy cdepi po3noaily Ta
BUKOPHUCTAHHS OI0/KETHUX KOIIITIB.

OO0’ exTBHA HEOOXITHICTH PO3POOKU Ta MOAAIBIIOTO BIPOBAIKEHHS Y MPAKTUKY
TISUTBHOCT1  IEP)KaBHUX YCTaHOB HAYKOBO OOTPYHTOBAaHUX TEOPETHKO-METOAMYHUX
MOJIOKEHB 1 TIPUKJIAJHOTO IHCTPYMEHTapito, Mo 3abe3neuye edekTuBHE (HOPMYBaHHS
OroKeTy B yMOBax MEPMaHEHTHOI (DIHAHCOBOI HEBU3HAUEHOCTI, 3YMOBIIOE
aKTyaJIbHICTh OOpPAaHOi TEMU JUCEPTAIIHOTO JTOCHTIIKEHHS.

OcoOmmBoi 3HauymocTi HaOyBae apanTaiiss MOUX MIAXOMIB 10 crenudikm
(YHKIIIOHYBaHHS 3aKJaJ(IB BUIIOT OCBITH, HISUIBHICTh SIKUX 3a3HA€ CYTTEBOI'O BILUIMBY
(1HaHCOBUX BHUKIIMKIB Ha TJI1 3arajbHOr0 3HIKEHHS MPIOPUTETHOCTI (PiHAHCYBAHHS

OCBITHBOI rajy3i Ta MOCUJIEHHS BIUIMBY 30BHINIHIX IIOKIB.
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3HaYHUN BHECOK y PO3BUTOK METOOJOrIYHOI 0a3u Ta MPaKTUYHUX MIAXOAIB A0
OIO/)KETYBaHHS JIEpKABHUX YCTAHOB 3A1MCHWIM 3apyODXKHI HaykoBli, cepen skux Y.
Xopurpen, [x. Ciren, P. Kannan, [[. Hopron, A. Anmuepu, A. Illuk, JI. Xan, K. JIpypi.
Ixui qocnimxeHns Oy 30cepenykeni Ha GOpMyBaHHI KOHILENLiH MPOrPaMHO-1iTLOBOIO
OIO/)KETYBaHHSI, YIPAaBIIHCBKOIO OOJIIKY, KOHTPOJIHTY Ta pPHU3UK-OPIEHTOBAHOTO
ynpaBiliHHS (piHaHCaMU. Y KOHTEKCT1 3apyO1KHOI HAayKOBOi JAYMKH OcCO0JIMBa yBara
OPUIIAETBCA 1HTErpalii TakUuX Cy4aCHUX IHCTPYMEHTIB YIpaBJiHHSA, SK THYYKI
OrO/DKeTH, CIICHapHE IUIaHyBaHHs, 30ajlaHcoBaHa CHCTeMa TIOKa3HHKIB  Ta
€KOHOMETPUYHE MOJICTIOBAHHS, IO CIPHSE aaanTailii Or0P)KETHOTO MPOIECy 0 YMOB
HEBU3HAYEHOCTI.

Bonnowac BiTum3HsiHI BYeHi, 30kpema bacok O. II., bimoyc JI. M.,
I'onuapenko H. I'., I'pununmun . M., Ksacuuupka P. C., Konecniuenko A. C.,
ITensx 1O. C., Casina C. C., Csipko C. B., Taykemesa T. I., XomyTtenko A. B., 3pobuiu
BAarOMUii BHECOK Yy JOCTIZKEHHS TEOPETUUHUX 1 METOMYHUX 3acajl OIOKeTyBaHHd. 1X
HAYKOBI1 Mpalli MPUCBIYEH] YIOCKOHAJIIEHHIO CUCTEMH OIO/IKETYBaHHS, 30KpeMa MUISIXOM
PO3pOOKH METOAWYHUX MIAXOIB 10 (pIHAHCOBOrO IUTAHYBAaHHS, a TaKOX I1HTErpari
yIpaBIIHCHKOTO O0OJIIKY Ta aHalidy B OropkeTHHi mporec. OmHak y poborax
HEJOCTaTHLO TJIIMOOKO po3MIsHYyTO crnenudiky (GopMyBaHHS OIOJKETIB JACp)KaBHUX
yCTaHOB, 30KpeMa 3aKjajJiB BHINOi OCBITH, B yMOBaxX TIepMaHEHTHOI (iHAHCOBOI
HECTaOLILHOCTI Ta BOEHHOT'O CTaHYy.

OxpeMy Tpyny AOCTIAHUKIB CTAHOBIATH BITUM3HIHI HAYKOBII, SIKi 30CEPEIATUCS
Ha npoOeMaTuili Or0IKeTYBaHHS IEPKABHUX YCTAHOB B yMOBaX KPU30BHUX SIBHIII,  CAME
bo6unes B. B., Tonmopkosa O. A., Ilikymina O. B., MymuukoBa C. A., Jlpous M. A.,
Mrynep I. 1O., Kpamapenko K. M., linyx C. M., Konomienp B. M., Cepena O. O.
HesBakaroum Ha 3HAYHWUW BHECOK IMX BUYEHWX, NMUTaHHS (HOpPMYyBaHHS aJanTHBHUX
MEXaHI3MIB OIO/PKETYBaHHS JIEPKABHUX YCTAHOB, 30KpeMa 3aKjajdiB BHUIIOI OCBITH, B
yMoBax (piHaHCOBOI HEBH3HAYEHOCTI Ta BOEHHOTO CTaHy 3aJMIIAIOTHCS HEIOCTATHBHO
po3kputuMu. Lle, CBO€IO Uueproro, BU3HAUAE aKTYyaIbHICTh TPOBEAECHOTO AUCEPTAIIHHOTO
IOCIIIKEHHS.

3B’A30K po00TH 3 HAYKOBUMM NIPOrpaMaMHu, IJIaHAMH, TeMaMu. /{uceprariitHe
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JOCIII)KEHHsS] BUKOHAHO y BIAMOBIJHOCTI A0 IUIaHY HayKOBO-AOCIIIHUX PoOIT Kadenpu
«®i"aHcu, o0diKk Ta mncuxoiorin» AcmipaHTtka 3apemba C. B. Oyna romoBHUM
BUKOHABIIEM HAYKOBO-AOCHIAHOI TeMu Kadeapu (iHaHCIB OOMIKY Ta ICHXOJIOTIT
VYKpaiHChKOrO AEp>KaBHOI'O YHIBEPCUTETY HayKu 1 TexHonorid «Crpaterii ynpaBiiHHS
(iHaHCAaMU JEp>KaBHUX YCTAaHOB B YMOBax HECTaOUIBHOIO cepefoBHILa» (HOMEp
nepxkaBHoi peectparii 0125U001266), ne 3m00yBady HaJICKHUTh YIAOCKOHAJICHHS
TCOPETUYHUX, METOJWYHUX  TIAXOMIB 1 MPAKTHYHUX PEKOMEHIAIId 100
yIOoCKOHaNeHHS (opMyBaHHS OIO/DKETY AEepKaBHUX YCTaHOB B yMOBax (iHAHCOBOI
HEBU3HAYEHOCTI.

MeTta i 3aBIaHHA AOCJHiIKeHH. MeTow aucepTaiiiiHoi poOOTH € pPO3BUTOK
TEOPETHUKO-METOAUYHUX 3acaj 1 po3poOKa Ha I OCHOBI MPHUKJIATHUX PEKOMEHIAIlIN,
CIpSMOBAaHUX Ha YJOCKOHAJCHHS MeEXaHi3My QOpMyBaHHS OIOKETy JepKaBHUX
YCTaHOB B YMOBaX (DiHAHCOBOT HEBU3HAUYCHOCTI.

Peanizaris mocTtaBieHOi MeTH mepeadadae TIOCHIIOBHE BHPIINICHHS HHU3KHU
B3a€MOIIOB’ I3aHUX 3aBAAHb:

— y3arajbHEHHS Ta MOTJMOJICHHS TEOPETUYHHUX IMOJIOKEHb €KOHOMIYHOT HayKu
CTOCOBHO TOHSTTS Ta €KOHOMIYHOI CYTHOCTI MEXaHi3My OIO/KETYBAaHHS JEp>KaBHUX
YCTaHOB;

— JOCHIDKEHHSI 3araJlbHUX TMPUHIMIIB Ta METOMIB (opMyBaHHS OIOIKETY
JIep>)KaBHUX YCTAHOB;

— BUSBJICHHS Ta CUCTeMaTH3allis BIUIUBY (AKTOPIB €eKOHOMIYHOT HEBU3HAYECHOCTI
Ha Tporiec GopMyBaHHS OIOKETY JEPKABHUX YCTAHOB;

— MPOBEACHHS aHalli3y CY4aCHOTO CTaHy OIO/KETYBaHHS JEpPKABHUX YCTaHOB
VYkpainu;

— BU3HAYCHHS CCIU(IYHUX 0COOJMBOCTEH MTPOTHO3YBaHHS JOXO/IIB Ta BUIATKIB
JIep’)KaBHUX YCTAaHOB B YMOBaX HEBU3HAUEHOCTI;

— po3po0Ka aHTUKPU30BOTO MexaHI3My (OpMyBaHHA OIOHKETY JepKaBHUX
YCTaHOB B YMOBaX HEBU3HAYCHOCTI;

— 3JIMCHEHHSl aHali3y Ta Yy3arajlbHEHHsI 3apyODKHOro AocBiAy (OpMyBaHHS

6IOI[)KeTy ACPKAaBHUX YCTAaHOB B YMOBax HeBI/I3Ha‘IeHOCTi;



13

— HayKoBE€ OOTPpYHTYBaHHS  JIOUUIBHOCTI Ta  HampsMiB  BOPOBAKECHHS
IHCTPYMEHTIB PU3UK-MEHEPKMEHTY B MEXaHI3M (POPMYBAHHSI OIO/IKETY;

— ¢dopmyBaHHS Ta eMIipUYHA arpoOaIlisi eKOHOMETPUYHOT MOEI1 010 [KETYBaHHS
Jep>KaBHUX YCTAaHOB B YMOBaX HEBU3HAUCHOCTI.

O0’exkTOoM [0C/iIzKeHHs1 € Tpolec (PYHKIIOHYBaHHA MeXaHI3My (OpMYyBaHHS
O10/1KETY JIep>)KaBHUX YCTAHOB B yMOBax ()1HAHCOBOT HEBU3HAYEHOCTI.

IIpeamMeToM [OCHIMKEHHSI € CYKYIHICTh TEOPETUYHUX, METOJUYHUX 1
NPUKIATHUX aCIMEKTIB OIO/KETyBaHHS JEPKaBHUX YCTaHOB VYKpaiHM B yMOBax
HEBU3HAYEHOCTI Ta PU3UKY.

Metoau aociaizKeHHs1 Ta JuKepesa iHngopMmamnii. /(11 TOCATHEHHS BU3HAYEHO1
METH Ta BHUPINIEHHS TIOCTaBJIEHUX 3aBJaHb Yy JHCEPTAIIHHOMY JOCIIKEHHI
BUKOPUCTAHO KOMIUIEKC 3arajJbHOHAyKOBUX Ta CIEIAJIbHUX METOJIIB HAyKOBOTO
mi3HaHHS. 30KpeMa, METOAM aHalli3y, CHUHTE3y Ta CHUCTEeMaTH3allii 3aCTOCOBAHO [IJIS
TEOPETUYHOTO Yy3arajbHEHHS Ta TMOMIMOJNEHHS CYTHOCTI E€KOHOMIYHHMX KaTeropii
«OI0JKETYBaHHS», «KHEBU3HAUCHICTBY, «PU3HUK» Ta X B3a€EMO3B’s3Ky. [cTOpUYHUI MeTOA
BUKOPHUCTAHO JJIsl TOCHIPKEHHS €BOJIIOIIT HAYKOBHX TOTJIA/IIB Ta MPAKTUYHUX T1IXO0/I1B
10 OI0/KETYBaHHS JIEP)KaBHUX YCTaHOB. MeToj MOPIBHSJIBHOTO aHAII3y 3aIisTHO JJIs
3iCTaBJICHHS Ta y3araJiIbHEHHS 3apyO1KHOTO JOCBIAY (hopMyBaHHS OFOHKETIB AepPKaBHUX
YCTAaHOB B yMOBaxX KPHU30BHUX SBHIN. J[J KITBKICHOTO aHalli3y B3a€EMO3B’SI3KIB MIXK
(¢iHaHCOBUMHU TOKa3HUKAMHU Ta PO3POOKH EKOHOMETPHYHOI MOJei OI0KETyBaHHS
3aCTOCOBAHO CTATHCTHYHI METOAH, BKIIIOYAIOUM KOPEIAIINHO-perpeciiHui  aHai3.
I'padpiunnii MeTon BUKOPHCTAaHO 3 METOIO Bi3yamizallli AMHAMIKA TOKa3HUKIB Ta
pPE3yNbTAaTIB €KOHOMETPUYHOTO MOJIEITIOBAHHS. METOJ| CIIEHAapHOTO aHaji3y 3HAMWIIOB
3aCTOCYBaHHS TpU OOTPYHTYBaHHI METOJOJOTIYHUX TMIAXOAIB /O TMPOTHO3YBAHHS
(biHAHCOBUX MOKA3HUKIB B YMOBaX HEBU3HAUEHOCTI.

[apopmariitny 0a3y AOCHIIHPKCHHS CTAaHOBIATh HOPMATUBHO-TIPABOBI aKTH
VYkpainu, o perIaMeHTyITh TPoIecH O IKETYBAHHSA Y IEP)KaBHOMY CEKTOP1, o iriitHi
CTAaTUCTUYHI JaH1 Aep>KaBHUX opraHiB Biaau ([lepxkaBHOi c1yk0U CTaTUCTUKU Y KpaiHW,
MinictepctBa (iHaHCciB YKpainu, MiHicTepcTBa OCBITU 1 Hayku YKpaiHu), AaHi

(dbiHaHCOBOI 3BITHOCTI JOCTIIKYBaHUX 3aKJIaJiB BHUIOiI OCBITH, MOHOrpadidHi Ta
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NepioJInyHl BHUJAAHHS BITYM3HAHMX 1 3apyODKHUX HAYKOBLIB 3 MPOOJIEMAaTUKH
OlO/)KeTyBaHHs,  (PIHAHCOBOIO  MEHEIKMEHTY,  YIOpPaBIIHHS  pU3UMKaMH  Ta
€KOHOMETPUYHOIO MOJENIOBAaHHS, MaTepiaiu KOH(EpeHlid, a Takox 1H(opmaliiiHi
pecypcu ri106ansHo1 Mepexi [HTepHer.

HaykoBa HOBH3HA oJep:kaHHMX pe3yJbTaTiB. HaykoBa HOBM3HA oOjepKaHHX
pE3yNIbTATIB MOJSITa€ Y PO3BUTKY TEOPETHUKO-METOJUYHUX TMOJIOKEHb Ta po3poOIli
NPUKIAIHOTO IHCTPYMEHTAPIIO 010 YAOCKOHAICHHS MeXaH13My (DOpMYBaHHs OIOIKETY
JIEp’)KaBHUX YCTAaHOB B yMOBax (piHAaHCOBOI HEBM3HA4YCHOCTi. OCHOBHI TOJOKCHHS
JTUCEpTaIlii, M0 XapaKTepH3yIOTh HAyKOBY HOBHU3HY Ta BHHOCSTHCS Ha 3axMHCT,
MOJISTAIOTh Y HACTYITHOMY:

YOOCKOHANEHO:!

— TEOPETHKO-METOANYHI 3acaju OJKETyBaHHS JICP)KABHUX YCTAaHOB B YMOBax
HEBU3HAYCHOCTI IJITXOM y3araJIbHCHHsI PUHITUITIB Ta METOIB OFOPKETYBaHHS, a TAKOXK
BUSIBJICHHS Ta cHCTeMarH3alii (akTopiB BIUIMBY €KOHOMIYHOI HEBH3HAUYEHOCTI Ha
OIOHKETHUI TPOIIEC, IO CHPUSIIO MOTIUOICHHIO TEOPETUYHOTO PO3YMIHHS CYyTHOCTI Ta
cenudigHUX 0ocobimMBoCcTeH GopMyBaHHS OMJDKETY B yMOBax JIMHAMIYHOTO Ta
TypOyJIEHTHOTO 30BHIIIHBOTO CEPEOBHIIA;

— METOJWYHI MIJXOAHW JO MPOTHO3YBAaHHS JOXOJIB Ta BHJATKIB JACP)KaBHUX
YCTAaHOB B yMOBaxX HEBH3HAYEHOCTI IIJSXOM HAayKOBOTO OOTPYHTYBAaHHS JOILIBHOCTI
IMIIJIEMEHTAIlli METOJIIB CIIEHApPHOT'O aHaji3y Ta CTOXaCTHYHOI'O0 MOJCITIOBaHHS 3
ypaxyBaHHSM Crieln()IYHUX BUKIUKIB YKPAiHCHKUX peaiil, Mo 3aKiIagae METOA0IOTIdH1
NMepeyMOBU ISl TIABUIICHHS PIBHS HAJIMHOCTI, THYYKOCTI Ta aJanTHUBHOCTI
OI0/KETHUX TIPOTHO31B 710 3MiH 30BHIITHBOTO CEPETOBHIIIA.

HabyIU NOOAILULO2O PO3BUMKY:

— TEOPETUKO-METONWYHI TOJOXKEHHS 100 (OPMYBaHHS AHTUKPHU30BOTO
MeXaHi3My OIOJDKETY JEepKAaBHUX YCTAHOB B YMOBaxX HEBH3HAUYCHOCTI, SIKUH, HA BIAMIHY
Bil ICHYIOUMX TIIEPEBAXXHO PEAKTHBHUX IMJIXOJIB, TPYHTYEThCA Ha IHTErparii
MIPOAKTUBHOTO PU3HK-MEHEIKMEHTY Ta nependayae po3poOKy KOMILIEKCHOT cTpaTerti,
1[0 BKJIIOYAE €Talu BUSBIICHHS JKEpeNl HEBU3HAYEHOCTI, IIUIECOPSIMOBAHOI 1HTErpaii

11eHTU()IKOBAHUX PHUBHUKIB y OIOJKETHUM mpoliec Ta Oe3MepepBHOIO MOHITOPUHTY
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OIO)KETHHUX MOKA3HUKIB 13 3aCTOCYBAHHSIM BIINMOBIIHOTO MPUKIIAJHOTO IHCTPYMEHTAPIIO
(MaTpuLl pillIeHb, METOJIIB CTPAXYBaHHS, XEJ)KyBaHHS, p€3€pBYBaHHs TOIIO), IO CIIPUSIE
MIJBUILICHHIO PIBHS CTIAKOCTI Ta aJanTHUBHOCTI OOJKETHOT'O MPOIECY A0 BIUIMBY
HECIIPUATINBUX (PAKTOPIB Ta KPU3OBUX SBUIL;

— METOAMYHUNA MiAXiA 0 OIJKETYBaHHS 3akKjaiB BHILOI OCBITM B YMOBax
HEBU3HAYEHOCTI HUIIXOM (opMyBaHHS TPUPAKTOPHOI E€KOHOMETPUYHOI MOJENI
OPOrHO3yBaHHS (AKTUYHMX BUTpAT, fAKa, HA BIAMIHY BIJ ICHYIOUMX HEPEBaKHO
arperoBaHuX Mojeneil, 0a3yeTbCsi Ha KOMIUICKCHOMY aHalli3i MaHEeNbHUX JaHUX
BiTum3HAHUX 3BO 3a TpuBanuii mepioj Ta A03BOJISAE€ KUIBKICHO OIIIHIOBATH BILJIUB
KITI0YOBUX (PaKTOPIB (IJITAHOBUX MOKA3HUKIB, PIBHS 1HQIISIIT Ta KUIBKOCTI CTY/IEHTIB), a
TaKOXX MPOTHO3YBaTH (AKTHUHI BUTpPATH 3 YypaxyBaHHSIM MHOXXHHHUX CIICHApiiB
PO3BUTKY TMOiH, 10 3abe3rneuye HAyKOBO OOIPYHTOBAHY AaHANITUYHY OCHOBY IS
OPUMHATTS €(PEeKTUBHUX YMPABIIHCHKUX pilleHb y cdepl (HiHAHCOBOIO MEHEIKMEHTY
3aKJIajiB BUIIIOT OCBITH B yMOBaX HEBU3HAUCHOCTI;

— TEOPEeTHYHI 3acajay I1HTerpamii CUCTEMU PU3HK-MEHEIKMEHTY B 3arajbHui
MeXaHi3M OOJKETyBaHHSI JIep)KaBHUX YCTAHOB IIJISXOM BH3HAYEHHS KIIOYOBUX
HampsiMiB ~ (OTiepaTUBHE BHUSABJICHHS OIEpalliiHUX PHU3UKIB, PO3pOOKa Mporpam
MiHIMIi3aIlii BUTpAT, IPOBEACHHS ayIUTIB Oi3HEC-TIPOIIECIB, 3aCTOCYBAaHHS CTpaxXyBaHHSI,
po3poOKa cTpaTerii CTAIOro PO3BUTKY 3 YpaXyBaHHSIM PU3HKIB, JOpMYBaHHS MEXaHI3MY
yIPaBIiHHS TPOIIOBUMH MOTOKAMH, TOOY0Ba aJIbTEPHATUBHUX CIIEHAPIiB, CTBOPEHHS
CHeIiaTbHUX pe3epBHUX (HOH/IIB) Ta MPUHIIUITIB IHTErpaIii (4iTke PopMyTIOBaHHS IIUIEH,
HEBI'EMHICTh Bl OCHOBHOI  [ISNIBHOCTI,  Oe€3MepepBHICTh,  1HOpMaIliifHa
3a0€3Me4eHICTh, MPO30PICTh), IO CHPHUSAE MIJBUIIECHHIO €(EKTHBHOCTI YMPaBIiHHS
(GyHKIIIOHAIBHUMH TIporiecaMi, 3a0€3IMeUeHHI0 IMBUIKOI ajarnTaiii YCTaHOBH IO 3MiH
30BHIIIHBOTO CEPETIOBUILA Ta TOCITHEHHIO LIJIEH CTAaIoro po3BUTKY.

Oco0uctuii BHecok 3100yBaya. /[ucepramiitna poboTa € CaMOCTIHHO BUKOHAHUM
HAyKOBUM JOCIHIDKCHHSIM, IO MPOMIIIO BCi €Tamyd MiATOTOBKM BIAMOBITHO [0
BCTAHOBJICHMX BUMOI. Bci HaykoBI pe3ylibTaTH, SIKI MPEACTaBICHI B AUCEpTallli,
MpOUMIUIA HaleXHY amnpoOailito, MaloTh TEOPETUYHY 1 MPAKTUYHY I[IHHICTh Ta

XapaKTEepU3ylOTh 11 HAYKOBY HOBHU3HY, OJIepXaHI aBTOPOM OCOOMCTO B IMpPOIIECI
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MPOBEAEHOTO JOCIIII>KEHHS.

VY HayKoBHX Iparlsix, OMyOJIIKOBaHUX Yy CIIBABTOPCTBI 3 JOKTOPOM €KOHOMIUHHUX
Hayk, mpodecopom boOunem B. B., BHecok 3m00yBaua mojsirae B y3arajbHEHHI
TEOPETUYHUX 3acaj OH/KETyBaHHS JEpP)KaBHUX YCTaHOB, OOIPYHTYBaHHI OKPEMHUX
METOJAMYHUX NIAXOAIB [0 aHami3y IiXHIX (IHAHCOBUX TNOTOKIB Ta OI[IHKHU BIUIMBY
necTabuTi3yrounX (akTopiB 30BHIIIHBOTO CEpPEJOBHUINA HA MPOLECH (POPMYBaHHI
OIOKETIB.

I[IpakTuyHe 3HAYeHHHA oOJep:KaHUX pe3yabTaTiB. OCHOBHI pe3ylbTaTH
AUCepTaIliifHOi poOOTH BIPOBAKEHO y HaBUaIbHUM mporec kKadenpu «Dinancu, 00K
ta ncuxonorisiy HHI  «JlHinpoBchbKUN I1HCTUTYT 1HGPACTPYKTYPH 1 TPAHCIOPTY»
VYKpaiHCBhKOTO Jep:KaBHOTO YHIBEPCUTETY HayKu 1 TexHodorii (mosinka Ne H3H/37 Bin
14.04.2025 p.), a TakOX IMIUIEMEHTOBAHO B MPAKTUYHY AiSUTBHICTH LleHTpy mocnimkeHb
MinictepctBa o6oponn Ykpainu (akt Ne 1 Big 11.04.2025 p.), a came: BIPOBAIKEHO
AHTUKPU30BUM MEXaHI3M OIO/KETHOTO IIJIaHYBaHHS Ta PO3POOJIEHO €KOHOMETPUUYHY
MOJIeNb  OIO/DKETYBAaHHS, sIKa, IUIAXOM 3aCTOCYBAaHHS I1HCTPYMEHTapil0 PHU3UK-
MEHE/DKMEHTY, 3a0e3neunsia MiABUIIEHHS TOYHOCTI MPOTHO3YBAaHHA JOXOJHOI Ta
BUJIATKOBOT YaCTHH OIOJKETY B yMOBaX (hiHAHCOBOT HECTAOLIILHOCTI.

Anpobanisi pe3dyabratiB aucepraunii. OCHOBHI TEOpPETHYHI IOJIOXKCHHS,
METOAWYHI TIAXOAM Ta TPHUKIAIHI pPe3yJbTaTH JUCEPTAIIMHOTO JOCIHIKCHHS
JOTIOBIJATMCH Ta 0OTOBOPIOBAIMCH HA MDKHAPOIHUX HaYKOBUX KOH(EPEHIIISIX, a came:
«IlepcriekTHBH  CTajIOro PO3BUTKY B yMOBaxX rjo0aiizamii B €KOHOMIYHOMY,
VIPaBIIHCHKOMY Ta IHXXEHEpHOMY acmnekTax» (3 — 4 nuctomana 2022 p. M. 3amopixkxs);
«MikHapo/IHa TPaHCTOPTHA 1HGPACTPYKTYpa, IHAYCTPialibHI EHTPH Ta KOPIOpPATUBHA
norictuka» (2-3 gepBHs 2022 p., M. XapkiB); « TeopeTHUHI acIIEKTH PO3BUTKY OCBITH»
(24 — 27 ciuas 2023 p., m. Bapmapa); «[IpoGiemMu Ta TEPCIEKTUBH PO3BUTKY
3aIII3HUYHOTO TpaHCTopTy», (20-21 kBitHa 2023 p., M. JIninpo); «Pinancu, OaHKIBChKa
CHUCTeMa Ta CTpaxyBaHHS B YKpaiHi: CTaH, MpoOJIeMU Ta MEPCIEKTHBH PO3BUTKY B
KpU30Biid ekoHoMili» (4-5 Oepesnst 2024 p., m. [uinpo); «PiHaHCOBO-EKOHOMIYHI
MEXaHI13MU PO3BUTKY MNIANPUEMHHUIITBA: TEOPETUYHUN Ta MPAKTUUYHUM acmekTu» (22

nucromnaaa 2024 p., m. J{Hinpo).
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Hyo6aikamii. 3a pe3ynabraTamMu MOPOBEACHOTO JIUCEPTALINHOTO JOCIIIKEHHS
onyOnikoBaHo 10 HayKOBUX Mpailb, SIKi B1I0OpakarOTh KJIIOYOBI aCMEKTHU Ta BUCHOBKHU
po0OOTH, 30KpemMa YOTHUPH CTaTTi y HAYKOBUX (axoBUX BHUAAHHAX YKpaiHU, IO
MIATBEPKYE IX BIAMOBIAHICTh aKaJeMIYHUM CTaHAApTaM Ta HAJIEXKHUHN piBEHb HAYKOBOI
anpo0anii, a TakoX MIICTh Mpans y 30ipHUKAaX MarepiaiiB HayKOBO-NPAKTHUYHUX
KOH(epeHI[id, 1o cayryBajio miaTdhopmMoro i anmpodailii Ta 00roBOpeHHs pe3yJibTaTiB
JOCIIPKEHHS 3 HAYKOBOIO CIIUIBHOTOIO.

Ctpykrypa Ta o00car aucepramii. CrpykTypa Ta oO0car auceprarii.
JHucepraiiiiHa poOoTa CKIaJaeTbes 31 BCTYMY, TPhOX PO3JILIIB, BUCHOBKIB JJO KOKHOTO
po3Ally, 3arajJbHUX BUCHOBKIB JUCEPTAllii, CIMCKY BUKOPUCTAHUX JHKEpPEN Ta JOJATKIB.
3arangpHuUil 00csAT AucepTallii CTaHOBUTH 171 CTOPIHKY OCHOBHOTO TEKCTY, IO BKIIIOYAE
32 tabmauii ta 34 pucynku. Po6ora mictuth 2 nonatku. Ciucok BUKOPUCTAHUX JIKEPEIT

MICTUTh 145 HailMeHyBaHb.
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PO3JILI 1
TEOPETUKO-METOJIMYHI OCHOBU MEXAHI3MY BIOJUKETYBAHHS

1.1. IIoHATTA Ta EKOHOMiIYHA CYTHICTb MeXaHIi3My OIIKeTYBAHHH B

JAepP:;KaBHOMY CEKTOPi

EdexTuBHICT, BUKOHAHHS IEP>KaBOIO MOKIAACHUX Ha Hel QyHKIiH Oe3rmocepeTHhO
3aJIeKUTH B/l PIBHS palliOHAJILHOCTI MPOIIECIiB TUIAHYBAaHHS, PO3MOJILTY Ta BAKOPUCTAHHS
(1HAHCOBUX peCypciB y CEKTOPI1 AepKAaBHUX YCTaHOB. B yMOBax TMHAMIYHOTO PO3BUTKY
CyCHUIBLCTBa BUHUKAE 00’ €KTUBHA HEOOXIIHICTh aJanTallli HasBHUX Ta BIPOBAIKCHHS
IHHOBAI[IWHUX IHCTPYMEHTIB, CIPSIMOBAHUX Ha ONTUMI3AIIIIO MJIAHYBAHHS Ta YIIPaBIIHHS
(1HAaHCOBUMU pecypcamu, IO MepedyBalOTh Y PO3NOPSAIKEHHT OIO)KETHUX YCTAHOB.

diHaHCOBHI MeXaHI3M OIOJKETHUX YCTAaHOB <SIBJs€ COOOK 1HTErpOBaHY
CYKYIIHICTh PI3HOMAaHITHUX (OpM, METOJIB, IHCTPYMEHTIB 1 TPUHUOMIB, SKI
3aCTOCOBYIOTBCS 3 METOI0 OpraHizailii iHaHCOBHX BITHOCHH Yy mpoiieci (popMyBaHHS
JOCTaTHLOTO 00csATy (iHAHCOBUX pecypciB Ta 3abe3leueHHs I1XHBOI TOMAJbIIO]
edexTuBHOI anokarlii. KiltouoBoro MeToro (yHKIIIOHYBaHHS 3a3HAUCHOT'O0 MEXaHi3MY €
¢dinaHcoBe 3a0e3neUeHHs] BUKOHAHHS Jep KaBHUX (YHKIIIH Ta JTOCATHCHHS BU3HAYCHUX
KUTbKICHUX 1 SIKICHUX IMOKA3HHKIB, IO € BU3HAYAIBHUMU JUIS €(PEKTHUBHOI MiSUTBHOCTI
OIOKETHUX yCTaHOBY [5].

Crnemudika (HiHaHCOBOTO MEXaHI3My OIOIKETHHX YCTAHOB «3YMOBJICHA IXHBOIO
HEMPUOYTKOBOIO MPUPOJIOI0 AISUTBHOCTI Ta OCOOJMBUMHU XapaKTEPUCTHKAMU JKEpeT
MOO1TI3aIlii 1 perTaMeHToM po3moainy ¢iHaHCOBUX pecypciB. BpaxoByrouu 3a3HaueHe,
aKTyaJIbHUM € 3aBIaHHS PO3POOKHU JIEBUX IHCTPYMEHTIB 1 MPOIEAYp, CIPSIMOBAHUX Ha
3a0e3nedeHHs €PEeKTUBHOTO YIpaBIiHHS (hiHaHCaMu B Or0KeTHIN chepi» [62, c. 34].

diHaHCOBUI MeXaHi3M OIO/PKETHHX YCTaHOB XapaKTEPU3YETHCS BHYTPINTHBOIO
IHTETPOBAHICTIO Ta B3aEMO3AJICKHICTIO BCIX HOTO CKJIAJIOBUX, III0, OJTHAK, HE BUKIIFOYAE
BUOKPEMIIIOIOTHCA JIBl KJIFOYOBI MiJCHUCTEMU: (pIHAHCOBE 3a0e3leueHHs] Ta (PiHAHCOBE

pEryJIIOBaHHs.
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[Tincucrema QiHaHCOBOro 3a0e3MEUYeHHs OXOIUIIE TMporecu (GOpMyBaHHS
(p1HAHCOBUX pecypciB 3 PI3HUX JDKepesd, JAeTepMiHauiio (GopM 1 METOAIB iXHBOTO
3amydyeHHs, a TakoXX 3a0e3MmeueHHs Pe3yJbTaTUBHOTO BUKOPHCTAHHSA aKyMYJIbOBAaHUX
KOIITIB OIO)KETHUMU ycTaHOBaMH. (DYHKIIOHAJIbHE TNPU3HAYEHHS LI€I MIACUCTEMU
MOJISITA€ Y CBOEYACHOMY Ta MOBHOMY 3a0e3IeueHH1 OI0/KETHUX YCTaHOB (PIHAHCOBUMU
pecypcaMu Ta IXHBOMY PAIllOHAIBHOMY 3aCTOCYBaHH1 ISl peasizailii IMOKJIaJeHUX
3aB/laHb 1 PYHKIIH.

[Tincucrema (¢iHAHCOBOTO PETYJIOBAHHS XapaKTEPH3YEThCS HASBHICTIO TaKHX
€JIEMEHTIB, SK TMpPaBOBE peryjioBaHHS  (IHAHCOBOI  JISTIBHOCTI, (hiHAHCOBE
IPOrHO3YBaHHs, (piHAHCOBE IJIAHYBAHHA Ta (hiHAHCOBHIA KOHTPOIb. Ii 3aBIaHHS MOJNArae
y BCTaHOBIIEHHI HOPMAaTHBHO-TIPABOBHX 3acaJ 1 NPOIEAYp, IO periaMeHTYIOTh
(biHAHCOBY AISUIBHICTH OIOJKETHUX ycTaHOB. JlaHa mimcuctema 3abesneuye HalleKHe
GyHKIIOHYBaHHS Ta e()eKTUBHE BUKOPUCTAHHS (DIHAHCOBUX PECYPCIB, @ TAKOXK 31HCHIOE
KOHTPOJb 32 BHUKOHAHHSAM OIOJKETHUX TMpOTrpaM 1 JOCSTHEHHSM 3aIUIaHOBAaHUX
pe3yIbTaTIB.

OxkpiM TOro, «BaroMO CKJIaJ0BOI0 (PIHAHCOBOTO MEXaHI3MY BHCTYIIA€ CHCTEMa
Ba)KEJIIB BIUIMBY, JI0 SKHX HaleKaTh (PIHAHCOBI HOPMATHMBH, JIMITH OIOKETHUX
acUTHyBaHb Ta (IHAHCOBI pe3epBH. 3a3HAUYCHI IHCTPYMEHTH 3IIHCHIOIOTH BIUIMB Ha
IIPOIIECH PO3IOJILTY Ta BUKOPUCTAHHS (PIHAHCOBUX PECYPCiB y OIOJKETHUX YCTAaHOBAX,
CIIPHUSIOYN PETYJIOBAaHHIO TXHBOI (PiHAHCOBOI MISNTPHOCTI Ta 3a0€3MEYCHHIO HAJIC)KHOTO
piBHS KOHTpoItO» [ 75, ¢. 205-206].

Y HaykoBii itepaTypi (¢iHAHCOBUNM MeEXaHIi3M OIOJKETHUX  yCTaHOB
PO3TIIAIAEThCS SIK «IHTETpaJibHA YacTHHA OIOKETHOTO MEXaHi3My, KOTPHM, Yy CBOIO
4gepry, pemnpe3eHTye co00I0 CYKYIHICTh PI3HOMaHITHMX BHAIB 1 (GopM opranizamii
OIO/PKETHUX BIMHOCHH. BIOKETHUN MEXaHI3M OXOIUTIOE HHU3KY B3a€EMOIIOB’S3aHUX
MIJICUCTEM, 1110 3a0€3MeUy0Th HOro KOMIUIEKCHE hyHKITIOHYBaHHs» [24, ¢. 213].

OcHOBHI migcucTeMHu OIODKETHOTO MEeXaHi13My HaBeJieH1 Ha puc. 1.1.

3azHaueHi migcucteMu (OPMYIOTH 1HTErpOBaHUN OIOKETHUI MEXaHI3M,
OCHOBHOIO (DYHKIIIEIO SIKOTO € PEryIIOBaHHS OFOMKETHHUX BIJHOCHH Ta 3a0e3MeyYeHHs

PEe3yABTATUBHOTO (DYHKI[IOHYBaHHS OIO’KETHUX YCTAHOB.
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3abe3nedyBasibHA OneparuBHa PerpocnekrrBHa
migcucTeMa migcucremMa migcucTeMa
Bxirouae HopMaTUBHO- 4 A 4 A
IIPaBOBE erp FOBaHHA Brmogae komrropucie Bxirogae cucteM
b GIOEL)KZJTIHC ’ (inancyBanms, OIOIKETHOTO 06J1i12]y
OIOMKETHE . . >
MPOTHO3YBaHHS, . & 3BITHOCTI Ta KOHTPOIIIO.
IIporpamyBaHHs HHBCCTYBANIT, 3abe3neuye BeICHH
b i JIOTYBaHHS, .
— pEryIroBaHHS Ta — — 00miKy Ta KOHTPOIIIO 32
HOpMYyBaHHs. Bu3Hauae KpeAUTyBaHHA Ta BUKOPUCTAHHSIM
OCHOBHI I I/.IHI_[I/IHI/I Ta PC3CPBYBAHHAL. OIO/UKETHHX KOIIITIB Ta
3§ alljsnna Binnosinae 3a posrozin e3y/lIbTaTaMH ix
W) KIE)iOH aHHS | BUKOPHCTaHHA P Bi]IJLOHaHHﬂ
yH yB OIOIDKETHUX PECypCiB. ‘
OFOIPKETHOTO TPOTIIECY. ) N ) N )

Pucynok 1.1. OcHoBHI niicUCTEMU OI0PKETHOI'O MEXaHI3MY

Torcepeno: nobyoosano asmopom na ocnosi [24; 62]

OnHier0 3 KIIOYOBUX CKJIAJIOBUX OIOJKETHOTO MEXaHi3My YKpaiHU BHCTYIIA€
OIO/PKeTHE TPOTHO3YBAHHS, IO TIPYHTYEThCS HA 3acajaX HAyKOBOTO aHali3y Ta
nepeadavyae WUMOBIPHUN PO3BUTOK MOAIN, JUHAMIKY TPOIIECIB 1 MOTEHIIIHHI HACIIIKU
YIPaBIIHCHKUX pIlIeHb. Pe3ynbTaTh MPOTHO3YBaHHS € OCHOBOIO Ji OOJIKETHOTO
IUIaHYBaHHS, SIKE SIBJISIE COOO0 OOTPYHTOBAHUM MPOIEC BU3HAUCHHS OOCSTIB 1 JKepen
dbopMyBaHHS KOIITIB JEP>KaBHOTO OIOJKETY, a TAKOXK MPIOPUTETHUX HANPAMIB IXHBOTO
BUKOPUCTaHHS. Y MPOIECi OI0KETHOTO TJIaHYBaHHS 3aCTOCOBYETHCS MIUPOKUN CTIEKTP
METOAOJIOTTYHMX MiAX0/IB, BKIIOYAIOYN AHATNITHYHHN, HOPMATHBHUM, OaJIaHCOBUH Ta
MPOrpaMHO-IIITLOBUN MeTonu. BapTo 3a3HaunTH, MmO HAWOUIBII TPOTPECUBHUM 1
MEPCIEKTUBHUM METOJOM OIOKETHOTO IUIAaHYBaHHS € TPOTPaMHO-IIITLOBUN METO/I,
OCKUTPKA BIH TOEIHYE TPAIULIMHI TiAXOAW 3 I1HHOBAIIMHUMHU €JEMEHTaMH, 10
3a0e3meuyoTh OUIBII YiTKE BiMOOpa)XEHHS B3a€MO3B’SI3Ky MK BHKOPHUCTAHUMH
pecypcaMu Ta JOCATHYTHMH CTpaTeriyHUMu Issmu [83].

[IporpamHO-1ITLOBUN METOA OIO/HPKETHOTO TUTaHYBaHHA (OKYCYEThCS Ha
JIOCSITHEHHI BUMIPIOBAHUX PE3YNIbTATIB Ta HAJA€ MOXKIHUBICTH OIIHUTA €(EKTUBHICTH
BUKOPHUCTAHHSI PECypCiB JJIsl IXHBOI peanizanii. 3rilHO 3 MOJIOKEHHSIMU brokeTHOro
KOJIEKCY YKpaiHH, IpOrpaMHO-IIILOBUI METOJI Y OFOKETHOMY IPOIEeCi BU3HAYAETHCS

AK MCTOL yr[paBJ'IiHHﬂ 6IOI[)KCTHI/IMI/I KOoIITaMH, CHpHMOBaHI/Iﬁ Ha JOCATHCHHA
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KOHKPETHHUX pE3yJbTaTiB 3 OO0OB’SI3KOBOIO  OLIHKOK  €()EKTUBHOCTI  IXHBOIO
BUKOPUCTAHHS Ha BCIX CTaAlsuX OroakeTHOro npotecy [48]. 3acTtocyBaHHS LIOTO METOAY
€ O0OB’SI3KOBMM Ha JEp>KaBHOMY Ta MICLIEBOMY pIBHSX YIpaBiiHHSA Ta nependadae
MIPOBEJICHHS CUCTEMATUYHO1 OLIIHKU €()eKTUBHOCTI OIOKETHUX TIPOTPaAM.

Opniero 3 pyHAaMEHTANbHUX CKIIAJOBUX (PIHAHCOBOro 3a0€3MEUYEHHS] BUCTYIAE
OromkeTHe (DiIHaHCYBaHHS, L0 MOJIArae y HaJaHH1 (PIHAHCOBUX PECYpPCIB 3 AEP>KaBHOIO
Ta MICHEBUX OIODKETIB Jig 3a0e3MeyeHHs] BUKOHAHHA (PYHKIIIM Jep>KaBU Ta OpraHiB
MICIIEBOTO CaMoOBpsiiyBaHHA. bromkerHe (iHAHCYBaHHSA 3/IHCHIOETBCS HAa OCHOBI
NPUHIMITIB (IHAHCYBAaHHS, M0 KOPEIIOETHCA 3 PIBHEM JIOCATHEHHS IUTAHOBUX
MOKa3HUKIB, Ta HaJIaHHS OIOJPKETHUX aCUTHYBaHb B 00csrax, MiHIMaJbHO HEOOXITHUX
JUIsT BUKOHAHHS 3aBJaHb BIIMOBIAHO JI0 BCTAHOBICHUX HOpPM 1 HOopmaTuBiB. Ciif
MiIKPECIUTH, M0 3HAYHA YaCTHHA 3a3HAYCHHUX HOPM Ma€ PO3PaxXyHKOBY NPUPOIY Ta
BU3HAYAETHCS HAa OCHOBI aHAJII3y MOMEPEAHIX Pe3yJIbTaTiB 1 MOKa3HUKIB [62, c. 34].

3 Meroro 3a0e3nedyeHHs BJIACHOI JISNIBHOCTI OFO/KETHA YCTAHOBA 3IMCHIOE
CKJIaJIaHHs 1HIWBITyaJlbHUX KOIITOPHUCIB, IJIAHIB ACUTHYBaHb 13 3arajbHOr0 (OHIY
O101KETY, IJIaHIB HaJIaHHS KPEAUTIB 13 3arajibHOT0 (DOHY OFOKETY, a TAKOXK Po3po0JIse
IUTAHOB1 JOKYMEHTH IJIsl CHenialbHOro QoHIy. 3a KOXKHOI OIOKETHOIO MPOrpamoro
(byHKITIE€IO), IO BUKOHYETHCA OFOKETHOI YCTAaHOBOIO, 3IMCHIOETHCS y3arajabHEHHS
MOKa3HUKIB cremianpHoro (oHay komropucy. Komropuc moxomiB 1 BHIATKIB
OI0/KETHOT YCTAaHOBHM € KIIOYOBHM IUTAHOBUM (DIHAHCOBUM JIOKYMEHTOM, SIKHI
perjiaMeHTy€e TTOBHOBAKEHHS 100 OTPUMAaHHS HAJIXOJKEHBb 1 PO3MOALTY OFOIKETHUX
ACUTHYBaHb MPOTATOM OO/PKETHOTO MEpioy JJIS B3SATTS OFOKETHUX 3000B’s3aHb Ta
3MIACHEHHS TJIaTe)X1B, HEOOXITHUX ISl peanizallii GyHKIlIH 1 JOCATHEHHS Pe3yJbTaTiB,
BHU3HAYCHUX BIMOBITHO JI0 OFO/DKETHUX Ipu3HadeHsb [91, c. 32-33].

VY mporeci (iHAHCOBOTO TUIAHYBaHHS 3aCTOCOBYIOTHCS METOIU EKOHOMIYHOTO
aHamizy, mpoTe Ha eram (GOPMYBaHHS TMPOEKTIB  KOIITOPUCIB TEPEBAXKHO
BUKOPUCTOBYETHCSI HOPMATHBHO-aHAMITUYHUN  miaxig. (OCHOBOIO  KOIITOPUCHO-
OI0OJIPKETHOTO TIAaHYBAaHHS, 110 € CKJIaJ0BOI0 (PIHAHCOBOIO TUIAHYBaHHS, BUCTYNAIOTh
CIThOBI1 MMOKa3HUKU, EKOHOMIUHI HOPMATHUBH, a TAKOX BapTICHI Ta HATypaJibH1 TEXHIYHI

HOpMHU. BaXJIMBOIO XapakTEPUCTUKOK KONITOPUCHOTO IUIAHYBaHHS € OOOB’SI3KOBE
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OOTpYHTYBaHHS BCiX BHUTpAT, IO BKIFOYAIOTHCSA JO KOIITOPHCY, IIISXOM HaIaHHS
BIIMOBIJHUX PO3PAXYHKIB 32 KOXHHMM €JIEMEHTOM €KOHOMIYHOI Kiacuikarii.
[Iponienypa BuaiieHHs HiHAHCOBOTO 3a0€3MEUYEHHS BIJIMOBIIHO J0 JIMITHOI JOBIIKU Ta
3aTBEP/XKEHOTO KOIITOPUCY CYNPOBOIKYETHCS O(POPMIIEHHSIM HEOOX1THOT TOKYyMEHTAIl1i
Ta ii peecTpalliero B CuCTeMi OyxraaTepcbkoro ooiky [ 75, ¢. 207].

MexaHi3m 3a0e3neueHHs (piHaHCOBUX MOTPeO 3a paXyHOK KOIITIB, 10 HAJIEXKATh
0 OIODKETHMX Ta IM03a0I0/KETHUX PE3EPBIB, PETYIIOETHCS  IMOJOKCHHSIMH,
BU3HAUCHUMH Yy bromkeTrHOMy Kozaekci Ykpaiau [17]. Ilix yac BUKOHAHHS KOIITOPUCY
JOXO/IB Ta BUTpaT OIOHKETHI YCTAaHOBHM MAalOTh BIIHOCHY aBTOHOMIIO JIMIIE B
PO3MOPSKEHH]I KOIITaMH, 10 HAIXOAATH 3 1M03a00/DKETHUX JuKepe. L[ oOMexeHICTh
HOSICHIOETBCSL THM, IO KOIITH 3 TM03a0F0PKETHUX JKEPENl TaKoXK OOJIIKOBYIOTBCS Ta
BUTPAYAIOTHCS Yepe3 CUCTEMY 0COOOBHUX PaxyHKIB, sKa BIIHECEHA 10 cpepu yrnpaBIiHHSA
opraHiB Jlep>kaBHOi Ka3zHauyeilcbkoi ciayxOu. Ha TemepimHiii yac, MOXHa BUAUIUTH
KUTbKa TEpPCINEKTUBHUX HAMPSAMKIB JJIA  MOJIMNIIEHHS CUCTEMU  OIOIHKETHOIO
¢dbiHaHCYBaHHS:

— CTBOPEHHS YMOB JUIsi (PIHAHCOBOi CaMOCTIMHOCTI OOJKETHHX YCTaHOB B
OKpeMuX chepax ix IisTbHOCTI;

— TIOCTYNOBUH TepeXiJy YacTHHH OIOJPKETHUX YCTaHOB [0 CHCTEMH
OI0/DKETyBaHHsI, SIKa OpIEHTOBaHAa Ha JIOCATHECHHS KIHIIEBUX pPE3YJbTATiB, IO
BIIOOpaKAETHCS y MIIBUIIIEHHI BIAMOBIATBHOCTI 3a PE3yIbTaTH POOOTH;

— CTUMYJIIOBaHHS OIO/PKETHUX YCTaHOB JI0 30UIBIIEHHS BHECKY M03a00KETHUX
HAJIXO/DKCHB Y 3araJIbHUH (iHaHCOBHIA MOTIK [85].

EdextuBHICTh (hiHaHCOBOTO 3a0€3MeYeHHs OI0/KETHUX YCTAHOB 3HAYHOIO MIPOIO
3aJIeKUTh BiJl 3aCTOCYBaHHS Cyd4acHHX IU(PpoBUX TexHONOTiH. [HpopMaliitHi cuctemMu
(1HAHCOBOTO MEHEKMEHTY PO3IIUPIOIOTh MOXIUBOCTI (PIHAHCOBOTO KOHTPOJIIO,
TIBHUINYIOTh HOTO ONEPATHUBHICTh Ta 00’ €KTHBHICTh, a TAKOX CITPOINYIOTH BIAIOBIIHI
npouecu. B Ykpaini Oyiio peanizoBaHO MPOEKT MOJEPHi3alii Aep>kaBHUX (iHAHCIB, IO
¢inancyBaBcs CBITOBUM OaHKOM, OJIHAK pe3yJbTaTH HOTO peaiizailli BUSBUIUCA
HE3aJ0BUIbHUMHM Ta HE NpHUHECIH 3HayHoro mporpecy. Y 2020 poui B VYKkpaiHi

3aBeplIwiiacs peanizaiia aHamituuHo-iHpopmaniiHoi cuctemu «LOGICA», sxka
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3a0e3nedye IHTErpamio 3 IHIMMHU I1HPOPMALIMHO-NPOrPaMHUMU KOMIUIEKCAMH Ta
CIIPOIIly€E EJIEKTPOHHUN OOMIH 1HGOpMAIlIEI0 MK YyCiMa YYaCHUKaMU OFOJIKETHOIO
npotiecy [62, c. 35].

Ha piBHI OOJXKETHUX YCTAaHOB BHKOPHUCTOBYETHCS CydacHE IpOrpaMHe
3a0e3nedeHHs [l OyXraiaTepchKoro OOJIKY Ta 3BITHOCTI, IO CHPHSE TMOJETIIEHHIO
00JIIKy Ta KOHTpOJiO0 (piHaHCOBHX MOTOKIB. OKpiM IBHOTO, JOLUIBHUM BBAXKAETHCS
BIIPOBA/KEHHS HACTYMHUX HOBITHIX TEXHOJIOTIH y cdepi piHaHCYyBaHHS OIOJKETHUX
yCTaHOB:

— BUKOpPUCTaHHA TexHoyorli Benukux pAanux (big data) ansg nOpuBHATTS
YIPaBIIHCHKUX PIIIEHh — TEXHOJIOTIS TMepefdadyae CTBOPEHHS €IMHOI IATHOpMU
JepKaBHOI CTaTUCTUKH, sKa 00’eqHanma O maHl pI3HUX Taly3ed s 3a0e3nedeHHs
MOJKJTUBOCTI IXHBOT'O aHAJII3y Ta BUKOPUCTAHHS MPU MPUUHSTTI PIllICHb;

— KOHIIEMIIiS «IpOrpaMOBaHUX Tpoliei», ska 3ade3nedye MOKIHMBICTh
TEXHOJIOTTYHOTO KOHTPOJIIO 32 HIJILOBUM BUKOPUCTAHHAM OFOJI)KETHUX KOIITIB.

Peanizartis 1miei i7ei crpuse BOPOBAIKEHHIO IMPOTPAMHO-ILTLOBOTO METOY
(diHaHCYBaHHS, JO3BOJISIIOYM MEPEUTH Bl MOCTATEMHOrO0 KOHTPOJIO JO KOHTPOIIO 3a
JOCSITHEHHSM KIHIIEBOTO Pe3yibTaTy mporpamu [5, c. 125].

[IpoTsirom ocTaHHIX POKIB B YKpaiHi BiIOYBAaIOTHCA 3HAUYIII 3MiHH, CIIPSIMOBAaH1
Ha CTaOUTI3allil0 €KOHOMIKH Ta MIABHUINEHHS COIIaJbHUX CTaHAAPTIB, IO 3YMOBIIOE
HEOOXITHICTh PETEJILHOTO MiAXOYy /10 YIpaBIiHHA ()1HAHCOBUMH pecypcaMu 3 OOKY BCiX
YYaCHHKIB €KOHOMIYHHMX mporeciB. OcoOIMBO UyTIMBUMH JO0 IUX 3MiH € YCTAaHOBHU
OIOJKETHOTO CEKTOpYy, (hiHAHCOBA CTIHKICTh SKHX O€3MOCepPeaHBO 3aICKHTh BIT
(iHAHCOBOTO CTaHy KpaiHW, TOMY BOHU TOBUHHI 371HCHIOBATH pETEIbHE IUIAHYBaHHS
CBOIX MailOyTHIX BUTpAT.

VYmpasmiaas (GiHAHCOBUMHU PECypCaMy 3a3HAYCHUX YCTAHOB MA€ IPYHTYBAaTHUCS HA
3acamax 00epexHOCTi, a o0cATH (DiHAaHCYBaHHS — Ha 0O0TpyHTOBaHOCTI. [Ipn Bu3HAYEHHI
o0csary (hiHaHCYBaHHS Ba)KJIMBO BPaxOBYBAaTH BC1 MOTEHINIIHI BUIATKY, SKi MJISTAIOTh
crucTeMaTu3allii BIAMOBIIHO A0 OOKETHOT Kiacudikailli Ta BKIIOUYCHHIO 10 OI0IKETY
ycTaHOBU. YITKO OKpecieHi HampsiMu POOIT YMOXJIUBIIOIOTH BU3HAYECHHS MOTpeOH y

¢diHaHCYBaHHI JJIsi TOKPUTTS TOTOYHUX BHJAATKIB 1 3a0€3MEUEHHsS MOCTYIIOBOIO
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OHOBJICHHSI OCHOBHHUX aKTHBIB BIJIIOBIJTHO /10 Cy4acHUX BUMOT [28, c. 116].

[lutanHs ¢QiHAHCOBOrO TIUIaHYBaHHS B OIOJKETHHX YCTaHOBaX MOTPEOYIOTH
HAJEXKHOIO0 TEOPETHUKO-METOJOJOITYHOrO0 MIATPYHTS, sIK€ O BpPaxOBYBAJIO YHIKaJIbHY
cnenu@iky IXHbO1 AISUIBHOCTI 3 OJJHOYACHUM JIOTPUMAHHSIM YHHHOT'O 3aKOHOJJaBCTBA.

Pe3ynpTaTi aHanizy TEOPETUYHOTO Ta METOAOJIOTIYHOIO MIAIPYHTS J03BOJUIU
BUOKPEMUTH HAWOUIBII JOIUIBHI aCHeKTH, [0 HajexkaTh 10 cdepu (iHAHCOBOTO
IUIAHYBaHHS Ta € BAXJIUMBUMU JUIsl 3a0e3nedyeHHs e(QEeKTUBHOIO BHUKOPUCTAHHS
¢inancoBux pecypcis (tadm. 1.1).

Tabmuus 1.1

AHani3z HayKOBUX MIAXOAIB A0 1poOieM (hiHAHCOBOIO MIaHYyBaHHS JEP:KaBHUX YCTAaHOB

ABTOp OOrpyHTYBaHHS AOCIIKEHHsI Tpo6JieM (iHAHCOBOTO IIAHYBAHHS
CytTeBe miaBUIICHHS €PEKTUBHOCTI TISTTBHOCTI MIAMPUEMCTB MOKIIUBE JIMIIE 32
yMOBH (OpPMYBaHHS HAJIIHOI Ta THYYKOI CUCTEMH YIpaBIIHHA (QiHAHCAMHU, SKa

Boptaik C. M. . oo .
[14, ¢. 22] OXOIUTIOE 6IOJI)KGTI—'Iy, KpE/MTHY Ta IHBECTHUIAHY MOJITHKY. ABTpp TaKOK
MIKPECTIOe HEOOXIIHICTh 3a0e3MeueHHs] OOTPYHTOBAHOCTI Ta PEaTiCTUYHOCTI

(hiHAHCOBOTO IJIAHY.

(hiHaHCYBaHHS TOCTIOIAPCHKOI TISITBHOCTI IEP)KaBHUX YCTAHOB, SIKE 3IMCHIOETHCS
BbpoBko JI. I., | sik 3a paxyHOK JepaBHOTO OIJKETY, TaK 1 BJaCHUX a00 3alydyeHUX KOIITIB,
[Taceunuk O. B. | BuMarae e)eKTUBHOTO KOHTPOJIIO K 3 OOKYy CaMOro MiAIPHEMCTBA, TaK 13 OOKY
[15, c. 40] JIEpKaBH, IO pOOUTH (YHKIIIIO IJIAHYBAHHS TPAIUIIHHOIO Ta HEBI EMHOIO IS

JIEP>)KaBHUX CYO’ €KTIB TOCTIOIAPIOBAHHS.
@diHaHCOBE TIUIAHYBaHHS pPO3IJIAAAETHCI K OJUH 3  OCHOBOIIOJIOKHHX
BHYTPIIIHBOOPTAHI3AIIMHUX KOHTEKCTIB YIPaBIIHCBKOT CHCTEMH Cy0’€KTa
Kanam6er C. B., | rocnoiaproBanHsi. AKIEHTOBaHO Ha 0araTOrpaHHOCTI Ta HEOIHO3HAYHOCTI
Octumuyk I'. B. | HayKOBHX MIIXO0/IIB 10 pO3YMIHHS €KOHOMIYHOT CYyTHOCTI, 3aBJaHb, IPUHIIMITIB Ta
[49, c. 87] MeTOIB (hIHAHCOBOTO IJIAHYBAHHS, 110 CBIAYMTH MPO MOCTIHHY MOTpedy B HOTO
IIEPEOCMHUCIIEHH] Ta JONOBHEHHI Ha TEOPETUYHOMY Ta HAyKOBO-METOAUYHOMY
PIBHSIX.
no0pe opraHizoBaHa, SKICHO pealli3oBaHa Ta MOCTIHHO KOHTPOJbOBaHA CHCTEMa
O10JUKETYBaHHS HIINPUEMCTBA € (DyHIAMEHTAJIbHUM €JIEMEHTOM e(pEeKTHUBHOIO
HOTOYHOI'O YNPaBIIIHHA HOTO (JIHAHCOBUMM PECypCaMH, LIO CIPHsIE JOCATHEHHIO
CTpaTeriyHol METH HIANPUEMCTBA 4Yepe3 KOHKPETU3ALIIo MLiIei, po3B’si3aHHS
TaKTHYHMX 3aBJaHb Ta ONTHUMI3AIliI0 PO3MOIUTY PECYPCiB.
Temesa JI. B., | ®inancoBe TIUTaHYBaHHS 3aJHUIIAE€THCS CIHA0OKMM MICHEM B  YIPaBIiHHI
XoxnoB M. I1., | mimmpueMcTBOM. ABTOPH MiAKPECTIOIOTh aKTyallbHICTh ()iIHAHCOBOTO IMJIAHYBAHHS
IlerpoBa I. M. | K BayKJIMBOTO CKJIaJJHMKA MEXaH13MY (pIHaHCOBOI CUCTEMHU Ta OJHIET 3 KIFOUOBUX
[88, c. 314] GyHKLIN yIpaBiHHS MIPUEMCTBOM B CYYaCHUX YMOBAX IOCIOIapPIOBAHHS.
EdextuBHICTh (hiHAHCOBOT AISTBHOCTI Oyb-SIKOTO MiANPUEMCTBA BU3HAYAETHCS
HOro 3/1aTHICTIO pe3yJbTaTUBHO YNPABIATH (POPMYBAHHSAM Ta BHUKOPUCTAHHSIM
Tumenko B. B. | HagBHUX ¢iHaHCOBHX pecypciB. Came (iHaHCOBE IUIaHYBaHHSA, HA JyMKY aBTOpa,
[89, c. 125]. JI03BOJISIE MPOTHO3YBAaTH Ta BpaxOByBaTH BCl 3MIHHM, IO BiAOyBarOThcad Yy
30BHIIIHBOMY CEPEJIOBHILI IMiJNPUEMCTBA, a TaKOXX aJanTyBaTH BHYTPIIIHI
¢daxTopu piHaHCOBOT AisTBHOCTI JUIsl 3a0e31eUeHHs HOTO 3pOCTAaHHS Ta PO3BHUTKY.

,ZZOfC‘epeJZO.' cucmemamu3zoeano asnopom

Ilensx 1O. C.
[74, c. 149].

Ciig moroauTHCh 13 JYMKOIO HAyKOBIIIB, SKI CTBEPIKYIOThb, 110 (hiHAHCOBE
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TUTAHYBaHHS € HEOOXITHOIO CKJIAJOBOIO YIPABIIHHS ACPKABHUMH ITiIMPUEMCTBAMH.
BoHo cnopusie cucteMaTMuHOMY Ta METOJAMYHOMY (PIHAHCOBOMY 3a0€3IEUCHHIO,
BHUCTYNAIOYU BAXKJIMBOIO YACTUHOIO YIPABIIHHSA (PIHAHCOBUMU PECYpCaMU MIANPUEMCTB
ycix opM BJIIACHOCTI Ta Cy0’ €KTIB FOCIIOIapIOBaHHS.

[lin yac opranizauii JIAJIBHOCTI YCTaHOB OIOJXKETHOTO CEKTOpPY 3a3BUYAM
BUHUKAIOTh MpoOJeMUu 3 OoOMexeHUM (iHAHCYBaHHSIM, IO 3yYMOBIIIOE€ HEOOXIJHICTb
MOCTIHHOTO KOHTPOJIIO HaJl BUJATKaMU Ta 3a0e3meueHHs epeKTUBHOTO i ParioHAILHOTO
BUKOPHUCTAaHHS MPHU3HAYCHUX I HUX (DIHAHCOBUX PECypcCiB, 3TiMHO 3 PO3pPOOICHUM
komroprucoM. OHaK, HE3BaXKalOUu Ha HasiBHI ()IHAHCOBI BUKJIMKHU, J€PKaBHI YCTAHOBU
MOBUHHI 3a0€3MeUYNTH BUKOHAHHS TIOKJIAJICHUX Ha HUX 3aB/IaHb.

[ToHATTS «KOMTOPUCY 1 «(pIHAHCOBHHA IIJIAH» YaCTO BUKOPHCTOBYIOTBCS SIK
CUHOHIMH, MPOTE€ BOHU MAIOTh BIIIMIHHOCTI y CBOiM MpUpOJl Ta npuszHadeHHi. OTxe,
¢iHaHCOBE TUTAHYBaHHS SBJISIE COOOI0 CHCTEMAaTUYHUN Ta KEPOBAHHM IMPOIIEC, Y MEKax
SKOTO BU3HAYAIOTHCA 3aB/IaHHS, PO3PAXOBYIOTHCS (PIHAHCOBI NOTPEOU ISl iX BUKOHAHHS,
BCTAHOBIIIOIOTHCS TEPMIHM Ta OOCSATHM BHAATKIB, a TaKOX 3JIHCHIOETHCS OIlIHKA
OUIKyBaHMX pe3yabTariB. OTpuUMaHi JaHl 3HAXOAATh BimoOpakeHHS y (DIHAHCOBOMY
T1aH1 O0/KETHOT yCTaHOBU a00 (hiHAHCOBOMY IUIaH1 Cy0’ €KTIB TOCTIOIapIOBAHHS.

Jlep>kaBHI  IMAMPHEMCTBA XapaKTEPU3YIOTHCS YITKO BH3HAYCHHMH IUISIMH,
BCTAHOBJICHUMH 3aKOHOJABCTBOM Ta CTparterielo po3BUTKy. (DiHaHCOBE MIIaHyBaHHS
CIIpsSIMOBaHe Ha 3a0e3leueHHs] peajizalii WX CTPATeTiYHUX IUIaHIB PO3BHUTKY,
OOTpYHTYBaHHS BUKOHAHHS TOTOYHUX 3aBJaHb Ta mepeadadae MOCTIMHUI KOHTPOIb 3a
JOTPUMAHHSM 3aTUTAHOBAHMX 3aXO/I1B 1 CBOEYACHUM IXHIM (piHAHCOBUM 320€3MECYCHHSIM.
dinaHncoBe 3a0e3neueHHs OIOKETHUX YCTAaHOB € TMPOIIECOM YMPABIIHHA IXHBOIO
TISTBHICTIO,  TICHO  TIOB’S3aHUM 3 HASBHICTIO  HEOOXIAHUX  (piHAHCOBHX
pecypcis [28, c¢. 117].

Merta AisIbHOCTI OFOJKETHUX YCTAHOB YITKO JCTEPMIHYETHCS Ta Y3TOMKYETHCS 3
mporiecoM (hiHAaHCOBOTO 3a0e3MeueHHsT W OmepariiHuM yOpaBIiHHAM (iHaHCAMWU.
3a3HaueHUl TPOIEC IPYHTYEThCA HA TaKUX (PYHKIISX, SK IJIAHYBAaHHS, OpraHizaiisi,
00JIIK 1 KOHTPOJIb, aHAJII3, IPUIHATTSA OOIPYHTOBAHUX YNPABIIHCHKUX pillleHb. KoxeH 13

IIUX €TaliB BimoOpakae MpOIeC MPOCYBaHHSA JO JOCITHEHHsS BH3HAYCHUX IIJIEH Ta
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noTpeOye BiIMOBIAHOTO (HIHAHCOBOTO 3a0€3EeUCHHS.

OOcsry KOWITIB 1 TEPMIHU iX HAAXOHKEHHS 1O OIOJKETHHUX YCTAHOB MPSIMO
3anexaTh BiJ (piHAHCYBaHHS OIOJIKETIB HA PI3HUX PIBHAX, TOMY Ba)KJIMBO BPaxOBYBaTH
(piHaHCOBE HAMOBHEHHS BCIX PIBHIB OIOMKETIB Ta HAJIECKHUM UYMHOM OpraHi30ByBaTu
CBOIO JISUTBHICTD, 3B’Kal0UM HA MOKJIMB1 TEPMIHHM BUIUIEHHS KOIITIB.

@diHaHCOBE IUIAHYBAHHS JEp>KaBHUX YCTAaHOB TIOBMHHO TIPYHTYBAaTHCS Ha
MIMOOKOMY €KOHOMIYHOMY aHalli31i (piHaHCOBO-TOCMOIAPCHKOT AISUTBHOCTI Ta HAYKOBO
OOIpYHTOBaHOMY BH3HA4Y€HH1 00csAry wmaiOyTHiXx ButpaT. I[IpoBeneHHs aHanmizy
(p1HAHCOBO-TOCIIOJIAPCHKOI JISITBHOCTI B OIOJIP)KETHUX YCTaHOBAaX MOBMHHO IMOEIHYBATH
OpUHIMIK (DIHAHCOBOTO aHai3y ¥ aHami3y rocrnojapchbkoi AisnbHOCTI. DiHaHCOBHIMA
aHaii3 CrHpuse€ BU3HAYCHHIO TEHACHIN 1 CTPYKTypu (piHAHCYBaHHS Ta HANpsAMIB iX
BUKOPUCTaHHS, TOJl SK aHaji3 TOCMOJAPChKOT JISNIBHOCTI CHpPUSIE BHUSBICHHIO
BHYTPIIIHIX ()aKTOPIB, BIAXWICHb 1 MOXJIMBOCTEH €KOHOMIT KOITIB [27, ¢. 146].

Jlns 3a0e3nedeHHs epeKTHUBHOI MISNIBHOCTI OIOJKETHUX YCTaHOB OOOB’SI3KOBOIO
nepeayMOBOIO € JOTPUMAaHHS MPUHIIMIIB (piHAHCOBOTO TUTAHYBAHHS Ta iX BIAMOBIIHICTD

PUHITMIIAM YIIPABIIIHHS IIMMH YCTaHOBaMu (puc. 1.2).

€ nepeadavae 3acTOCYBaHHS * miependavae )
OJHAKOBHUX ITIXOMIB 10 BHKOPHUCTAHHS
CKJIaJlaHHs IUIaHIB Ta PO3pOOIIEHHUX HOPM,
BHU3HAYEHHS HOPMATHUBIB,
pe3yNbTaTUBHUX METOHOJIOTII Ta
MMOKa3HHKIB MIPAKTHYHOTO
[Tpunnun [Tpunnun . .
. . OCBIly y IUTaHYBaHHI
€IHOCTI HAyKOBOCTI
\_ 4
l \ |
4 “ * nependavae )
[TpunIMI OIPUJIFOIHEHHS
BiIO- Hpunaipmn I[IJIaHiB, 1110 HA/IA€
* nepenbavae, 1Mo  BUL - i Bi
) ’ . BITAIIBHOCTI NIacHOCTI1 MOXJIUBICT
CYG €KTH yIIpaBJIIHHA, rPOMaJICHKOCTI
SIK1 CKJIAAIOTh IIJIaHH, OILIHUTH X
HECYTb BiINOBIIaBHICTh PEANICTUYHICTH 1
3a 00T PyHTOBAHICTb €(EKTUBHICTD
BHECEHMX ITaHUX YIIPABIHCHKOT
ISUIBHOCTI
\_ 4

Pucynok 1.2. [Tpunuunu ¢piHaHCOBOTO MJIaHYBaHHS JI€PKABHUX YCTAaHOB
IDicepeno: nobyoosarno asmopom na ocrosi [28; 98]

Cnig 3a3HaYnTH, 10 BpaXyBaHHS 3a3HaYE€HUX MPUHLIUITIB [JIAHYBAHHS TTO3UTUBHO



27
BILJIMBA€ HA TOYHICTH 1 peajizallilo CKJIaIeHUX IJIaHIB, COPUsIE ONTUMI3alii ()IHAHCOBUX
pecypciB Ta MiJIBUILEHHIO €EKTUBHOCTI YIPaBIIHCHKOT AISTTLHOCTI 3arajioM.

[Ticns 3nilicCHEHHST TOTJMOJIEHOTO €KOHOMIYHOTO aHai3y, HaCTYIIHUM €TaroM y
¢iHaHCOBOMY IJIaHYBaHHI € MIATOTOBUMM eTan. Ha nmpoMy ertari CTpyKTYpHI MiAPO3A1IH
OIO/PKETHUX YCTAHOB IIOBUHHI BUKOHATH HU3KY BOKJIMBUX 3aBJIaHb:

— imeHtudikaiig MaiiHa, IO HE MNISITa€ MOAAIBIIOMY BUKOPUCTAHHIO, Ta
NPOBEJICHHS HOTO CIIUCAHHS 3 00JIIKY;

— BU3HAYEHHS MaTeplalIbHUX PEeCYPCiB, HEOOXITHUX I €()eKTUBHOTO BUKOHAHHS
3aBJlaHb YCTAHOBH;

— IJIaHU Ta TOTpedH y (piHAHCOBUX pecypcax MOBUHHI OyTH y3roJ»KEH1 3 BUIIUM
KEpPIBHHUIITBOM YCTAaHOBH 3 METOKO 3a0C3IEeUeHHS KOHCEHCYCY Ta MIATPUMKH IS 1X
MOTJIBIIIOT peaizarii;

— IUTAaHYBaHHS TTOBUHHO NependayaT MO>KJIMBI 1HHOBAIIMHI 3MIHH, SIKI MOXYTb
OyTH peai3oBaHi BIAMOBIIHO JI0 IepKaBHUX pedopM ad0 cTpaTeriyHuX IJIeld yCTaHOBH.

[Ticns 3aBepuieHHsT MIATOTOBYMX 3aXOAIB BHU3HAUAIOTHCS Ta OOIPYHTOBYIOTHCA
noTpedu y ¢hiHaHCOBUX pecypcax, Kl OyayTh BiTOOpakeH1 y KOIITOPUCI YCTAHOBH, IO
JI03BOJISIE YHUKHYTH TIpobsieM HeaodiHAaHCYBaHHA MOTOYHUX IMOTPeO 1 HEILIbOBOIO
BUKOPHUCTAHHS KOIITIB MiJ 9Yac BUKOHAHHSA KomTopucis [28, c. 118].

[Ipouec ¢inaHCOBOTO TJIaHYBaHHS JIEP)KAaBHUX YCTaHOB NPENICTABICHUN Ha pUC.
1.3.

BaxnuBo migkpeciauTH, IO B Cy4acHHUX YyMoOBax (DiHAaHCOBE IUIAHYBaHHS
JIep’)KaBHUX YCTAaHOB TMOBHHHO BIATOBIIATH 3arajbHIN MONITHII PO3BUTKY KpaiHH, sSKa
IPYHTYEThCS Ha MPUHIHUINAX Tiobanizarmii eKoHOMIYHUX mpoiieciB. CydacHi pUHKOBI
YMOBH CTaBJISATH TMeEpe] MANPUEMCTBAMHU BAXJIMBE 3aBJAaHHS — OINTHUMI3AIlIO
€KOHOMIYHOTO YIPABIIHHS JiSUTHHICTIO. BUKOpUCTaHHSA OODKETYyBaHHS SK METOIY
VIOpPABIIHHS T03BOJISIE BUPINIYBATH OIEpAIliiHI Ta CTpaTeTiyHi 3aBJaHHS TUIaHYBaHHS,
y3ro/KyBaTH IUIAHW KOMTIaH1i, 3A1MCHIOBATH OIIHKY TEHEHI[IH Ta (hOPMYBaTH MPOTHO3U
po3BUTKY. PO3BUTOK cucTemMu OIOKETYBaHHS HAJa€ MOXKIWBICTH BiJCTEXKYBATH Ta
aHaJI3yBaTH MOKA3HUKH NISUIBHOCTI MIJIMPUEMCTBA Y BCiX HampsiMax, HaAa€e HEOOXITHY

KUIbKICHY 1H(QOpMAIlil0 JJI MPOLECY MPUUHATTS YHOPaBIIHCHKUX PIIIEHb Ta CIPUSIE
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HiIBUIIICHHIO e()eKTUBHOCTI CUCTEMH YIPaBIiHHS mianprueMcTsoMm [11].

dinaHCOBE IUTAHYBAHHS

v v
Kourropucu dinaHCcoBi TUIaHU
v v

KomTopuc  OoJKETHOI  yCTaHOBH €
OCHOBHHMM (DiHAHCOBHM JOKYMEHTOM, MIO
BCTAaHOBIIIOE YIMOBHOBAXCHHS Ta BU3HAYae
Mpoeaypy sl OTPUMAaHHS JIOXOMIB Ta

@dinaHcoBHMA TulaH BKJIIOYaE B cebe
pi3HOMaHITHY iH(OpMaIito, a came:
— (akTU4H1 NOKa3HUKU MUHYJIOTO POKY;

pO3MOaLTY BHJIIEHUX OIO/DKETHUX — TUIAHOBI Ta TPOTHO3HI TMOKAa3HUKH Ha
ACUTHYBaHb MPOTATOM O10/1KETHOTO MOTOYHUH PIK;
Nep1oAay. Bn3gaqae crocodn 1 MopsoK — 3alIaHOBaHI MOKA3HWKW Ha HACTYMHUU
NpUUHATTS (IHAHCOBUX 3000B’s3aHb Ta ILIaHOBHIT piK;
3M1CHEHHS TJIATEXIB 3 METOI0 BUKOHAHHS . . . .
A - . — 1H(opMariio, sKa BIJIIIOBi/Ia€
3aBMaHb Ta JIOCATHEHHS IUIeH, sIKi CTDATErHOM — o
BHU3HAUEHI y OIO/UKETHUX NPHU3HAYECHHSIX P y any p y
OFOKETHOI YCTAHOBH. HIAIIPUEMCTEA.

v v

Cdepa 3acTocyBaHHs
v v
bromkeTH1 ycTaHOBH [TignpreMcTBa AEPKABHOTO CEKTOPY

v A 2
OpraHv  JepXaBHOI  BIaaAW, OpraHu
MICIIEBOTO CaMOBPSIIyBaHHsI Ta opraHizariii, JepKaBHi  KOMEpIifiHi ~ Ta  Ka3eHHi

CTBOPEHI HHUMHU BIAMOBIAHO 10 3aKOHY.

OYHKIIIOHYIOTh 32 PaxyHOK (piHAHCYBaHHS . .
 YHKILION PaxyHoK ¢ yB CTAaTyTHOMY Kamitajai skux Oimpme 50
31 cHoewiaJpHUX  JDKEpeN, Takux  SK

lepKaBHUI  OIOJKET  abo  MiCIeBHil BIICOTKIB ~ aKkUid (4acTok) npAMo  uH
OHOIIKET, € HEIPUOYTKOBUMH OTIOCEPEIKOBAHO HANICKUTD JICPHKaBI.
oprasizalisimu.

MiIIPUEMCTBA, TOCIIOIAPChKI TOBAPUCTBA, Y

v A 4

Mera (hiHaHCOBOTO TUTAHYBaHHSI

A 4 A 4
) ] 3a0e3neyeHHs]  3pOCTaHHS  TOKAa3HUKIB
AJiekBaTHe 1 BYACHC (pinancoBe npuOyTKOBOCTI JiSIBHOCTI MiANPHUEMCTBA,
3a0e3neueHHs] Ui BHKOHAHHS TOTOYHHMX AKTHBIB 1 BJIACHOTO KaIliTaly y OPIBHIHHI 3
3aBllaHb Ta JOCSATHEHHS IUJICH TIsUTHOCTI. IUIAHOBAaHUMU Ta IIPOTHO30BaHUMH
MOKa3HUKAMH Ha IOTOYHUH DIK.

Pucynoxk 1.3. Tlporec hiHaHCOBOTO MIaHYBaHHS JIEP)KaBHUX YCTAaHOB

IDicepeno: nobyoosarno aemopom na ocrosi [87; 91]

Po3BUTOK  TEOpEeTUYHUX JOCHIKEHb 1 TOCWIEHHS  KOHKYPEHIII  Mixk
MIPOMUCIOBUMH MIAMPUEMCTBAMH B 3aX1IHUX KpaiHaX 3yMOBWIH (DOPMYBaHHS CUCTEMU

OI0/DKETYBaHHS, IO OXOIUIIOE BC1 aCMEKTH EKOHOMIYHOI misabHOCTI. Ha chorosmni
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OroKeTyBaHHs HaOyJIO MIMPOKOI0 3aCTOCYBAaHHS y CBITOBIN O13HEC-TPAKTHUIII.

dyHIaMeHTaabH1 OPUHIUMIINA Ta METOAU OOJIKETYBaHHSI OyJiH PO3poOJeHi 1Ie y
1920-x pokax B aMepHKaHChKMX MPOMHCIOBUX Kopropamisix — «DuPont» 1 «General
Motorsy». IlepuioueproBoro MeTor OrOJXKETyBaHHS Ha TOM 4Yac Oyia KOOpIWHAIIIS
TISTTBHOCTI  CTPYKTYPHUX MIAPO3AUTIB 1 3a0e3MedYeHHsT KOHTPOJII0 3a BHYTPINIHIM
po3noauioM Kamitany. KonuenrtyansHi 3acaaud OO KeTyBaHHS HaOylIu 3HA4YHOI
NoMmyJsIpHOCTI B Kpainax 3axinuoi €spomnu, CLIA Ta Anonii y 1960-x poxkax XX cTomTTs
[115, c. 56].

Bunatni 3apy0ixui Haykosii, Taki sk [Ix. I'. Ciren, [Ix. @ocrep XopHrpes, /.
XaH Ta iHII, 3pOOWMJIM 3HAYHUH BHECOK y PO3BUTOK TCOPETUYHUX 1 MPAKTUIHUX
NPUHIMITIB CUCTEMH OIO/DKETYBAHHS Ha MIANPUEMCTBL. METOMOIOTIUHI MIAX0IU
3a3HAYCHUX HAYKOBIIIB 10 PO3YMIHHS Ipoliecy (popMyBaHHs OIO/KETY Ha MiANPUEMCTBI
MOXYTh PI3HUTHMCS. IXHi iHTepmpeTalii CyTHOCTI OMOKeTyBaHHS Ta Kiach(ikallis
OIOJKETIB TaKOXX MOXYTh MaTH BIIMIHHOCTI, MPOTE CHUILHOIO PHUCOI JJISI HHUX €
BU3HAHHA HEOOXITHOCTI OIO/UKETyBaHHS Ta WOro 3HAYyNmIOCTI B  Mpolecax
(G yHKITIOHYBaHHS Ta PO3BUTKY MiANPUEMCTRA.

EBouroriisi BIpoBa»KeHHS KOHIIETIIIT OIO/KETYBaHHS SIK OKPEMOTO HAayKOBOTO
HaIpsIMy TPOMIILIA JEKIIbKA €TariB B ICTOPUYHIN peTpocnieKTHB1. BuokpemieHo yotupu
eTamny, M0 3HAWNUIM BimoOpakeHHS B HAYKOBIM JIITEpaTypi Ta € XapaKTepHUMH JJIs
Cy4acHOro OrokeTyBaHHs [25].

[lepmmit eram oXOIUTIOE pPO3poOKYy Ta (OpPMYBaHHS Teopli ympaBiiHHS 1
riaHyBaHHs B oprasizamnigax (1970-1980 poku). OquuM 13 BUAATHUX HAYKOBIIIB, KU
MPUIUIAB 3HAUHY yBary IUIaHYBaHHIO Ta CTBOPEHHIO CHCTEM ympaBiiHHA, OyB Paccen
Axodd [108, c. 198]. V¥ itoro HaykoBux mpaisgx Oymno mpeactaBieHO (Piu1ocodChKUi
MOTTISI]] HA TMTAHHS YMPABIIHHSA, PO3KPUTO CYTHICTh, KIIIOUOBI €TamW, MPUHIIMIHA Ta
METOJIOJIOTII0 TUIAHYBAaHHS, a TaKOX PO3TISHYTO OCHOBH CHCTEMHOTO TiJIXOTY.
CyTTEBUM OCATHEHHSM y HOTO KOHIICTIIIT CTAJI0 BAOKPEMIICHHS OJTHOTO 13 IICHTPATbHUX
KOMIIOHEHTIB O10/[KeTyBaHHs — ()1HAHCOBOT MOJIeN1 T1aHyBaHHs. [IpoTe aBTOp BKa3aB Ha
0OMEXEHICTh JIaHO1 TEOpil JUIIE B MEXKaX OJHOTO €Taly yNpaBIiHHA HNIAIPUEMCTBOM —

manyBanss [105, c. 75].
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Hpyruii eran noB’si3aHuid 3 PO3pOOKOI0 KOHUEMN!Ii (PIHAHCOBOTO IUIAHYBAHHS B
pamkax (¢inancoBoro meHemkMeHTy (1980-1988 poku). IlosBa Takoro HaykoBOTO
HampsMy, K (pIHAHCOBUU MEHEIKMEHT, 3yMOBHJIa HOBI MOXJIMBOCTI JUISI PO3BUTKY
Teopii OropkeTyBaHHA. Ha 1boMy erTami BUHUKA€E OKpPEMHUN pPO3ILI, BITOMUU SK
¢inaHCcOBe MIaHyBaHHSA. P1HAHCOBE IUIAHYBAHHS CHOPSIMOBaHE Ha BUPIIIEHHS JEKUIBKOX
OCHOBHUX 3aB/IaHb:

— IMJIAHYBaHHS Ta aHaJI13 IHBECTUIIMHUX MOKIMBOCTEH 1 PIHAHCOBOTO YIpaBIiHHS
KOMIIAHIEO;

— 00TpyHTYBaHHS BUOOPY KOHKPETHOTO BapiaHTY PIllIEHb 13 HASIBHUX aIbTEPHATHUB;

— MPOTHO3yBAHHSI HACTI/IKiB IPUAHATTS IOTOYHUX PIIICHB;

— OIlIHKA Pe3yJbTaTiB, JOCATHYTHX KOMIIaHIE€I0, y MOPIBHSAHHI 3 ()IHAHCOBUM
TUTAHOM.

Ha mpoMy eTami BXe MPOCTEXKYIOThCS TMEpII O3HAKW BHUKOPUCTAHHS TeOpii
Or0/KETyBaHHsI HE JIMIIE HA CTajll IUIaHYBaHHsA, aje W Ha eTamax oOJIKy, aHai3y Ta
KOHTPOJIIO B MEKaX IUKITY YIIPaBIiHHS MIAITPUEMCTBOM [57, c. 86].

Tpertiii eTtan OXOIUTIOE PO3BUTOK TeOpii OIOHKETYBAHHS SIK CKIIAOBOI YaCTHUHU
BHYTpihipMOBOro KoOHTpodiHTY (1988-1998 pokm). Lleli eranm xapakTepu3yeThCs
BKJIMBHMHU TOJIIMHU B 00J1aCTI MEHEHPKMEHTY, YIIPaBIIHCHKOTO O0JIKY, €KOHOMIYHOTO
aHamizy Ta TUIAaHYBAaHHS, 1[0 3pPOOMIM CYTTEBHA BHECOK Y TMOJAJIBIINN PO3BUTOK
O/ KeTyBaHHS. Y IHUPOKOMY PO3yMiHHI, KOHTPOJIIHT € CHCTEMOIO YIIpaBIIiHHS
MIATPUEMCTBOM, 1110 0a3yeThcs Ha iHPOpMaIHOMY 3a0€3MeUYeHH] Ta OpIEHTOBAaHA Ha
TOCSATHEHHS pe3yabTaTiB Gpipmu. Cepes 0CHOBOMOMOKHUKIB KOHIIEIIIIT KOHTPOJIIHTY CITiJT
Buokpemutn P. Manna Ta E. Maiiepa, ski 3IHCHWIM TOAUT KOHTPOJIHTY Ha
CTpaTeriyHUil 1 TAaKTHYHUN (OMepaTHUBHUN). Y IXHIX JOCHIIKEHHSIX OMOIKETyBaHHS
PO3TIISAAETHCS K CKIIAJ0Ba YaCTHHA «OTIEPATUBHOTO KOHTPOTIHTY» [132].

OpauM 3 moHepiB KoHIeNIIii KOHTpoiHry € JI. XaH, Skuif akileHTyBaB yBary Ha
MPAKTUYHUX AaCTEeKTaX IUIaHyBaHHS, pO3TIAJAI0YM  HWOTO SK OJWH 13  eTamiB
YOPaBIIHCHKOTO Mpoliecy B oOpradizaiisx. BiH BHOKpPEMUB UYOTUPU OCHOBHI1 BHUJH
IJIAaHYBaHHS: 3arajibHe, CTpaTeriyHe, ornepaTtuBHe Ta ¢iHaHcoBe (Mi (IHAHCOBUM

IJIAHYBAHHSIM BIH PO3yMiB IUIaHYBaHHS MOTOKIB IJIATEXKIB 1 BUIUIAT Y MeXKax OIOJIKETY
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pPYXy I'pOIIOBUX KOWITIB). ¥ CBOIX TEOPIAX ONEPATUBHOIO Ta (DIHAHCOBOI'O IUIAHYBAHHS
BiH JIeTaJbHO onucaB G yHIaMEHTAJIbH1 IPUHIUIN, METOI0JIOT 110 Ta MOKA3HUKHU, Ha SIKUX
IPYHTYEThCS OroKeTyBaHHs [ 124].

YerBepTuii eTan po3BUTKY Teopii OIOKETYBaHHS, 110 OXOIUTIOE mepiod 3 1998
POKYy JOTerep, XapakTepu3yeThcss (POPMYBaHHIM IUIICHOI KOHIIEMNIII OIOIKEeTyBaHHS,
sKa PO3IMISIAETHCA SK OJWH 3 OCHOBHHMX KOMIIOHCHTIB YIPABIIIHHS ITiITPHEMCTBOM.
Oco6nuBoi yBaru 3aciyroByioTh podotu . Illuma Tta J[. Cirena, me Bmepiie Oyio
NPEICTAaBJICHO IUTICHY KOHIICTIIIIO O0/KeTyBaHH. BOHU pO3TiisaaaroTh O KETyBaHHS
SIK IHCTPYMEHT, 3JaTHUH OXOTHUTH BECh MPOIEC TAKTHYHOTO YIPABIIHHSA, Y TTOE€THAHHI 3
€JIEMCHTAMH CTPATETIYHOTO YNPaBIiHHA. ABTOPU MiAKPECIIOIOTh, IO OIOKETYBaHHS
3a0e3neuye y3roJKeHHs JISUTBHOCTI PI3HUX MIAPO3LIIB y KOMIIAHIi Ta CIPSAMYBAaHHS il
Ha JIOCSATHCHHS 3arajlbHUX CcTpaTteriunux muied. [lg mosuiis po3Immproe cydacHe
pO3yMiHHS OIO/PKETYBaHHS, HE OOMEXKYIOYM MOro BHKIIOYHO IIJJaHYyBaHHSAM, a
pO3riIAaour Horo sk mporec ynpapiiHHA. [[1anyBaHHS B 11l KOHIIETIIT BUCTYTAE K
OJIMH 3 eJIeMEHTIB OropkeTyBaHHs [141].

bromkeTyBaHHs MOKe OyTH pO3IVISIHYTE Ha JBOX PIBHAX: MaKpOpiBEHb, KUl
BITHOCUTBCS 10 JIEpKaBU, 1 MIKPOPIBEHbD, IO CTOCYETHCS Cy0’ €KTIB TOCIIOapIOBAHHS.

HaykoBi migxoau 10 BH3HAYEHHS TEPMIHY «OIOJDKETYBaHHSI» PI3HATHCS 3a
aKIleHTaMHU Ta acrleKkTaMu. Bci BHU3HAYeHHs, HaBEIEHI aBTOpPaMH, BKa3ylOTh Ha
BKJIMBICTh OIOJDKETYBAaHHS SK IHCTPYMEHTY yHpaBiiHHA ¢iHaHCAMU Ta pecypcamu
oprasizaiiii, a TAKOX JOCATHEHHS CTPATET1YHUX IIUICH.

3arambHa i€ BCiX MIAXOJMIB IIOJNSATaE B HEOOXITHOCTI OMOJKETYBaHHS SK
BOXJIMBOTO IHCTPYMEHTA I JOCATHEHHS (PIHAHCOBUX IIUIEH Opradizailii, a TakoOxX
e(eKTUBHOTO YIpaBIiHHA (DiIHAHCAMH, peCypCcaMy Ta CTPATEriYHUMHU 3aBAaHHsAMU. Pi3H1
acCmeKTH OIO/PKETYBAHHS MOXKYTh OYTH BHUKOPHCTaHI B 3aJIeKHOCTI BiJi KOHKPETHHUX
noTpeld 1 0cOOIMBOCTEN TIAMTPUEMCTBA.

Orinka HayKOBUX TMIIXO/MIB 10 BU3HAYEHHS TEPMIHY OIO/)KETYBaHHS HaBeJICHA Y

tabm. 1.2.
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Taomus 1.2

OniHka HAYKOBHX MIJXO/IB 10 BABHAYEHHS TEPMIHY «OI0/KETYBaHHS»

ABTODp

BusnaueHHd NOHATTS

Ksacuuuska P. C.

brojpkeryBaHHS — 1ie mpouec po3poOKW, aHami3y Ta MOHITOPHUHTY
OI0[DKETIB, CIPSAMOBAaHMH Ha e(EeKTUBHE IUIAaHyBaHHS W YIpaBIIiHHS

[52, c. 48] (hiHAaHCOBUMH pecypcamMH JUIsl ONTUMAIBHOTO I1X BHUKOPUCTAHHS Ta
JOCSTHEHHS CTPATETTYHMX IUICH opraHi3ariii.

BrojpkeryBaHHS — 1€ CHUCTEMaTH4HA JiUTBHICTH 13 (opmyBaHHS

HIBeus T. I (iHAHCOBUX TUIAHIB, IO OXOIUTIOIOTH JOXOH, BUTPATH Ta PyX IPOLIOBUX

[101, c. 46-47].

KOIIITIB, 3 METOIO 3a0e3nedeHHs (piHaHCOBOTO YIpaBIIiHHS Ta peaji3aril
CTpaTeriuHuX 3aBAaHb MIIIPUEMCTBA.

I'punesny O. L.
[30, c. 39]

bromxeryBanHs — e iHdopMaliiiHO-aHAIITUYHA CHCTEMa, NMPU3HAaYeHa
JUIs  yOpaBliHHA (IHAHCOBMMM Ta TOCIOJAPCHKUMM IPOIECAMHU
BCEpE/IMHI opraHizaiii.

Amuepu A. [143]

bromxkeTyBaHHS — 1€ CKOOPAMHOBAHA [ISUIBHICTH 13 IUIAHYBaHHS Ta
yIOpaBIiHHS OpraHizamiero d4epe3 OIO/DKETH, IO B1AOOpa)xaroTh
€KOHOMIYH1 MOKa3HUKU Ta JI03BOJISIOTH OLIHUTHA BHECOK MIIPO3UIIB 1
MEHEKEPIB Y JOCATHEHHS 3arajIbHUX LUICH.

[Iuwm 1. K.
Ciren /1. T'. [142]

bromxeTyBaHHS — 1€ KOMIUIEKCHA CHCTEMa YIPaBJIiHHS, [0 HA MOYaTKY
nepioay GopMye TUIaH 13 MPOTHO3aMU IIOJI0 TOXOMAIB, BUTpAT Ta HIINX
(hiHaHCOBUX OTepalliil, a HaPUKIHII MePIOTY CAYTy€e IHCTPYMEHTOM st
MOPIBHSIHHS (AKTUYHUX Pe3yJbTaTiB 13 IJIAHOBUMHU Ta KOPUTYBaHHS
JISTTBHOCTI.

Kyuep C. B.,
Kosanpuyk H. O.
[63, c. 994]

bromkeryBaHHs — 1€ mpoIec MArOTOBKU (HIHAHCOBOTO IUIaHY, SIKUHA €
CKJIQJIOBOI0 YAaCTHHOKO CTPATETiYHOTO Ta OINEPAaTHBHOTO IUTAHYBaHHS
JISUTBHOCTI MATPUEMCTBA.

IIpous H. B.
[79, c. 90]

bromkeTryBaHHSs — 1€ JISUTBHICTH 13 PO3POOKH ONTUMATBHUX (hIHAHCOBHUX
CTpaTeriid, CHPSIMOBAaHUX Ha €(QEKTUBHE BHUKOPHUCTAHHS JIOXOIIB 1
(hopmMyBaHHS BUTPAT MIAMPUEMCTBA TPOTITOM BU3HAYCHOTO MEPIOTY.

Menbuuk B. B
[69, c. 29].

bromkeryBaHHs — 11€ JMHAMIYHA TEXHOJIOT1Sl YIIPABIIHHS, 110 3a0e31euye
cTBOpeHHs iH(opManiiHoi 6a3u s Po3poOKKM OFOKETIB, iX mepemadi
neHTpamM (piHaHCOBOI BIAMOBIAAIBHOCTI, BUKOHAHHS, MOHITOPHUHTY,
KOPHUTYBaHHSI 3a MOTPEOU Ta OIIHKU PE3YJbTAaTIB.

ﬂ%epeﬂOI cucmemamu3zoeaHo asnopom

AHaJi3 HayKOBUX ITIIXO/IB JI0 BU3HAUCHHS TEPMiHY «OIOJKETYBaHHS» J03BOJIUB
chopmyBatu BiacHe (HOpPMYIIOBAaHHS TAHOTO TOHSTTS: OIOMKETYBaHHS € IMPOIECOM
TUIaHYBAaHHS W yHpaBiliHHS (PIHAHCOBHUMHU pecypcaMH MiAMPHUEMCTBA Yepe3 CTBOPCHHS
3arajJbHOTO OIOJUKETY Ta OKPEMHX OOJDKeTiB JUIS PIi3HMX Iigpo3aimiB. Moro
MpU3HAYCHHSIM € HaJaHHS OCHOBU I TUTAHYBAHHS Ta TPUAHSITTS YIPAaBIIHCHKHUX
pillIeHb, OIMIHKK (PIHAHCOBOT CTIUKOCTI MIATPUEMCTBA, a TAKOXK KOHTPOJIO 1 YIIPABIIHHS
MaTepiabHIMU 1 IHAHCOBUMHU PECYpPCaMHU.

Ha namy aymky, aedininito OrIKeTyBaHHS MOKHA PO3TJISJATH K TEXHOJOT1IO
(1HaHCOBOTO IUIAHYBAHHSA, OOJIKY 1 KOHTPOJIIO JOXOJIB Ta BUTPAT, sIKa J0O3BOJISIE

aHaJ13yBaTH MIPOTHO30BaH1 i ojiepKaHi PIHAHCOBI OKA3HUKH.
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['07I0BHOIO CTPATETIYHOI0 METOK0 BIPOBAIKEHHS OIOXKETYBAaHHS € ONTHMIi3allis
(p1HAaHCOBO-€KOHOMIYHOI €()EKTUBHOCTI Ta 3a0€3MEeUEHHs CTIMKOCTI (PIHAHCOBOTO CTaHY
cy0’exta rocmnojapioBaHHs. J(OCATHEHHs L€l METH peali3yeTbcsl 4epe3 CUCTEMHY
KOOPJMHALII0 3YCHJIb YCIX CTPYKTYPHHUX MIIPO3AUIB MIAIPUEMCTBA, COPSIMOBaHY Ha
JOCSITHEHHS YITKO BU3HAYEHUX I[UTLOBUX 1HAMKATUBHUX MOKa3HUKIB [36, ¢. 3]. ¥V OuibIn
IIMPOKOMY KOHTEKCTi, (YHKIIOHAJIbHE NPU3HAYEHHS OIO/UKETYBAHHS OXOIUIIOE
KOMIUIEKC B3a€MOINOB’SI3aHMX IMPOLIECIB: IUIAHYBAaHHS (PIHAHCOBUX PECYPCIB, OLIHKY
TUIATOCTIPOMOXHOCTI Ta KPEAUTOCIPOMOXKHOCTI, a TaKOX TOCWICHHS PEKUMY
(1HAHCOBOT TUCLMILTIHH.

Cuctema OIO/DKETYBaHHS Ha MIANPUEMCTBAX SBJISIE COO0OI0 IHTETPOBAHUM
KOMIUIEKC B3a€MOJIIFOYMX KOMIIOHEHTIB, IO (PYHKI[IOHYIOTH SIK YHI(iKOBaHA AMHAMIYHA
cucreMa. Llg cucrema 3abe3mneuye MOCHIiIOBHY OpraHizaiito Ta e()EeKTUBHY peajizallito
OI0JKETHOTO TMPOIECY BIAMOBIAHO 10 PO3po0JIeHOT MeToaoJoriyHoi 0a3u  Ta
BCTAaHOBJICHUX PETJaMEHTIB. 3a3Ha4Y€H1 periaMeHTH JeTEPMIHYIOTh piB€Hb TOTOBHOCTI,
OpolEeypd BHUKOHAHHS Ta MEXaHI3MH KOHTPOJIO 32 JOTPUMAHHSAM OFOJKETHUX
napaMeTpiB Ha KO)KHOMY OKPEMOMY ITIAIPHUEMCTBI.

CtpykTypa cucteMu OI0)KETYBaHHS OXOIUTIOE HU3KY MTOCIIIIOBHUX €TaIliB, a CaMe:
dbopMyBaHHS Ta arperaifiro OIOKETIB, ajokaililo (hiHAHCOBUX pPeCypcCiB, MOHITOPHHT
(aKTUYHOTO BHWKOHAHHsS OOJDKETHHX TIOKAa3HUKIB Ta JudepeHIiioBaHUNd aHai3
BUSIBIICHUX BIOXwieHb. KOXX€H 3 MHMX KOMIIOHEHTIB mepedyBae y CHHEPreTHUYHIN
B3a€EMO/IIT 3 IHITUMHU, IO 3a0e3Meuye palioHadbHe yIpaBliHAs (IHAHCOBUMH aKTHBAMU
MiMPUEMCTBA Ta CIIPHSIE JOCITHEHHIO HOTO CTpATEriuHNX KOPIOpATUBHUX Iiiei [123].

Merononorisi, Ha SKId TPYHTYETbCA CHUCTEMa OIOKETYBaHHA, JOMOMArae
MIATPUEMCTBY CTBOPUTH TUTAHHU 1 OFO/IKETH, BUBHAYUTH PO3IOALT PECYPCiB, 3a0€3MEUNTH
KOHTPOJIb 1 aHaAI3 pe3yabTaTiB. PeriaMeHTH BCTAaHOBIIOIOTH MIPABWIIA 1 TIPOIEAYPH, SKI
MOBUHHI OyTW BHKOHaHI JJig 3a0e3nedeHHs] e(EeKTUBHOCTI 1 HAMIMHOCTI OIOKETHOTO
IporLecy.

Po3pi3HAIOTH TpU OCHOBHI MIAXOAM 0 KOHIIEMIIT OI0KETYBaHHS: TPAJAUIIAHUI

MIOTJISAI, SIK TEXHOJIOT1S TIJIaHYBaHHS Ta SIK CHCTeMa yrnpaBiiHHA piHaHcamu (puc. 1.4).
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e N N
Ob6mexyeThes bromxeryBaHHS B Cucrema noOynoBu
PO3MIISAIOM I[OMY KOHTEKCT] = (inanciB B hopmari
OIODKETYBaHHSI 5K PO3IISAAAETHCS K Z «Beyond budgeting»
IPOILIECY, 1110 BKJIIOYAE B Z TEeXHOJIOTIYHMH mpolec, £ BII3HAYAETHCS BHCOKOTO

=  cebe po3polieHHs, E sKui 00’ €Hy€ 3HAHHS 1 £ THYYKICTIO i 3py4HICTIO
E dopmyBaHHS TA 2 BIIOMOCTI IOJ0 = Y BiIoOpaKeHHI
S  CKuajaHHA OIOIKETIB. £ MOCIIIOBHHX CTAIlB = KUIbKICHHX i SIKICHIX
= 1Ipore B HBOMY HE = TUTaHyBaHHS, OOIIKY i E TIOKa3HUKIB, SKi MOXKHA
S PO3NIANAIOTRCA TaKi = KOHTPOIIO hIHAHCOBHX % JIETKO Ta €)EKTHBHO
= HeoOXimHi CKIanoBi 'E pecypcis Ta S KoHTpomoBarH. OfHaK,
= OIO/DKCTYBaHHS, SIK 5 (inancOBHX 3 S BWKJIMBO BPAaXOBYBATH,
5 Ooprasizauis | g pesymbraris. Onmak ueit || g IO TaKMid MAXia 10
ﬁ- OIOKETHOTO npomecy, [: > & MIX1I HE BpPaxoBye [: > E 6IQ,Z[)K€TYB3HHH,
3aCTOCYBaHHS CTUMYIIB |~ & OpraHi3aliiiHuii Ta A~ 5 opieHTOBaHMii Ha
Ha OCHOBI1 OFOIIKETIB, R MoTHBaliiiHU} aceKTH S pesyubrar, Moxe OyTu
KOHTPOJIb HaJl OIOIKETYBaHHS. ¥ YCIINIHO peayi30BaHUM
BUKOHAHHSIM OIOJKETIB < JIMIIE Y BUMAJIKY, SKILO
Ta BIIPOBAKCHHS nepen M Oyso
PETYIIOIOUHX 3aXOJIIB. HAJIEKHO OpPTaHi30BaHe
TJTaHYBaHHS 1
¢iHaHCOBHIA OOJTIK.
\. AN AN J

Pucynok 1.4. EBostrortist morsisiiiB Ha KOHIEMIIT OO [KETyBaHHSI

Jicepeno: cpopmosarno asmopom na ocnosi [106; 108; 125]

3a TpaaMIHUM  TIAXOJOM  YNPaBIIHCBKMM  OOMIK 1  OOKETyBaHHS
nepeTuHaAThCA B cdepi oOmiky iHdopMmarii, ne ¢dakTU4HI JaHi, sSKi 30MparOThCS Ta
IPYIYIOTHCS BIATIOBITHO IO CUCTEM YIIPABIIHCHKOTO O0JIIKY, 1110 I1FOTh Ha MiAMPHUEMCTBRI,
€ OCHOBOIO JIJIsl CKJIaJlaHHs OropkeTiB. 3 iHIIOro 0oKy, (akTW4Hi JaHi, SKi OTpUMaHi
3aBJSKH YIIPABIIHCHKOMY OOJIIKY, 1 OFOKETHI MOKa3HUKHU, KOJIU 1X MOPIBHIOKOTH, TAKOXK
HaJeXaTh 70 chepu KOHTPOJIO HaJ AiSUIbHICTIO. B mii momuHi GyHKIS KOHTPOIIO
MOJIATA€ B TIOPIBHSHHI TJIAHOBUX 1 (PAKTUYHUX TOKa3HMKIB. DYHKIIS KOHTPOIIO €
BRXJIMBOIO JIUII OFO)KETYBaHHS, OCKUIBKA BOHA JloroMarae iieHTu(iKyBaTH CHUTHAIbHI
BIJIXWJICHHS, K1 HATIPABJIATH KEPIBHUKIB HA BIPOBAKEHHS KOPUTYBATBLHUX 3aXO01B IS
IOCATHEHHS OFO/KETIB 1 BUSHAUECHUX IILIEH.

3a npyruM Mmiaxo1oM, OI0KETYBaHHS PO3TISIAETHCS K TEXHOJIOTIS YIPABIIIHHS.
Byap-siky TeXHOJIOT1I0 YyIIpaBIiHHS PO3YyMIIOTh SIK HAO1p METO1iB 0OPOOKH yIPaBIiHCHKOT
iHpopManii 3 MeTow NpUHHATTA, ¢ikcamlii 1 peanizaiii yYNpaBIIHCHKUX PIIICHb.
bromkeTyBaHHS Ma€ AEKUIbKa OCHOBHUX PUC TEXHOJIOT11 yIIPaBIIHHSA:

— 00poOKa BeJIUKO1 KUTbKOCTI 1H(OopMallii mij 4yac 010 KeTyBaHHS;
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— NPUNHATTA PIIIEHb HA OCHOBI1 aHAJI3y HAasIBHOT 1H(QOpMAIlil, sIKI1 IPEACTABIEH] Y
dbopmi 3ariaHoBaHUX OOIKETHUX MOKA3HUKIB;

— peamizallig paHille NPUUHATHX YNPABIIHCHKUX pINIEHb 4Yepe3 BHKOHAHHS
OIOIKETIB;

— (ikcanis sK 3arIaHOBAaHUX, TaK 1 PAaKTUYHUX OIO/IPKETHUX TTOKa3HUKIB.

3a Takoro miaxoay OrKeTyBaHHS MPEACTABIISIE€ COO0I0 CUCTEMY MOCTITOBHUX 1M
B cepl ymnpaBiiHHA, 110 BKJIIOYA€ BU3HAYEHHS MeTH, 30ip Ta oOpoOKy iH(opmarlii,
OPUMHSTTS pillleHb, OpPraHi3allil0 BUKOHAHHS, OOJIK Ta KOHTPOJb 3a BUKOHAHHSIM
pillICHb.

Cuctema nobynoBu (inanciB B popmari «Beyond Budgetingy — ne miaxia 1o
(1HAHCOBOTO yNpaBIiHHSA, SIKAUW BIIPI3HIETHCS Bl TPpaauLIKHOTrO Ot/ KeTyBaHHS. BoHa
CIIpsIMOBaHA Ha JIOCATHEHHS OUIBIIOI THYYKOCTI Ta €(EKTUBHOCTI Yy (HIHAHCOBOMY
IUTAaHYBaHHI 1 KOHTPOJI1 HA MIANPUEMCTBI [26 ¢. 114].

OcHoBHi npuHIMnU cucremu «Beyond Budgetingy BkIt04aroTh:

— BIIMOBY Bijl ()iKCOBaHMX OIOJKETIB — B I[I CHUCTEM1 HE BUKOPHUCTOBYIOTHCS
TpaAMIliAHI piuHi OFOHKETH 3 (PIKCOBAaHUMH ITUISIMU Ta OOMEXKEHHSIMHU. 3aMiCTh IIbOTO,
BUKOPHUCTOBYIOTHCS OUTBII THYYKI MIAXOAH 0 (PIHAHCOBOTO IJIAHYBAHHS;

— ¢oKyC Ha pe3yJIbTaTi — OCHOBHA yBara 30cepe/ykeHa Ha JIOCATHEHHI KOHKPETHUX
pe3yibTaTiB  Ta CTpaTeriyHMX Iiied mignpuemctBa. Ilpomec  OromkeTyBaHHS
CIIPSIMOBAaHMM Ha JOCSITHEHHS IUX IIJICH, a He Ha CTBOPEHHSI (JIKCOBAHOTO OIO/IKETY;

— JIeLIeHTpaTi3allis Ta BiAMOBinanbHICTh: B cuctemi «Beyond Budgetingy BaxxnuBy
pOJIb Bilirpae AeTieHTpaIi3allis yIpaBIiHHS Ta epeaada BiamoBIaIbHOCTI 32 (DIHAHCOB1
MOKa3HUKHW HA piBeHB MiAnpueMcTBa. Lle cpuse OunbIIiii BiAMOBIAAIBHOCTI KEPIBHUKIB
MIPO3ALTIB 32 TOCSITHEHHS IILICH;

— THYYKICTh Ta aJlanTUBHICTh — cucTema «Beyond Budgeting» cripusie Oinmbrriit
THYYKOCTI y pearyBaHHI Ha 3MiHH y BHYTDPIIIHHOMY Ta 30BHIIIHHOMY CEpPEIOBHUIIII
nignpreMcTBa. BoHa 103B0sIsIE MIBUIIIE aIaNTyBATUCS O HOBUX OOCTAaBHH Ta PEATbHUX
pEe3yIbTaTIB;

— aKIeHT Ha oOMiH1 1H(OpMAaIli€l0 Ta HAaBYaHHI — BAKJIMBUN aKIIEHT POOUTHCS HA

oOMiH1 1HpOpPMAIIE€I0 Ta HABYAHHI MIXK PI3HUMHU MIAPO3ALIAMU Ta PIBHAMH YIIPABIIHHS.
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Lle cnpusie moKpaueHHIO PO3yMiHHS ()IHAHCOBHX MOKA3HHUKIB Ta CIUIBHOMY MOLIYKY
pimensb [26 ¢. 113-114].

Cucrema «Beyond Budgeting» cnipusie migBULieHH0 €(heKTUBHOCTI (DIHAHCOBOTO
yIpaBIIiHHS OpraHi3alii IUIAXoM 3a0e3MeUeHHs] THYYKOCTI Ta aJalTUBHOCTI MPOLIECiB
IUIaHyBaHHS ¥ KOHTpoto. Llel miaxia 103BoJsie€ NANPUEMCTBAM ONEPATUBHO pearyBaTH
Ha 3MIHHU 30BHIIIHBOTO CEPEIOBUIIA, ONITUMI3YIOUH PO3MOALT PECYPCIB JJIsl JOCATHEHHS
CTpaTeriyHuX LiJeH.

AHani3z HayKOBHX JIKEPEJI CBITYUTH PO PI3HOMAHITHICTh MAXO/A1B JO BUSHAUYEHHSI
CYTHOCTI OIO/DKETY Ta TMporiecy OroKeTyBaHHs. BIomkeT po3risiiaeThCs K iIHCTPYMEHT
(1HAHCOBOTO MJIAaHYBaHHS, 1110 Bi10Opakae MailOyTHI orepallii opraizaiii B KUIbKICHHX,
NEPEeBaXKHO TPOIIOBHX, MOKa3HUKaX. BiH y3aranpHioe MapKkeTUHIOB1, BUPOOHUY1 Ta HIII
omeparliiiHi IJIaHW, HEOOXiAHI JJIs peadi3aiii BCTAaHOBJICHUX IUIeH. bromkeTn
OXOIUTIOIOTh YC1 KJTFOUOB1 acneKTH (PIHAaHCOBO-TOCMOIAPCHKOT AISIILHOCTI, BKIHOYAIOUN
MOCTa4YaHHs, BUPOOHUIITBO, 30yT, YIIPaBIIHCHKI MPOIIECH Ta IHBECTUIIIHHI 1HIIIATUBU. Y
HAyKOBiM JiTeparypl OIO/DKETYBaHHS BHU3HAYAEThCA SAK HEBI'€MHA CKJIaJg0Ba
(1HAHCOBOTO TIAHYBaHHS, PE3yJbTATOM SIKOTO € (POpMyBaHHS Y3TOIXKEHOI CHUCTEMU
O0/KETIB Uil Pi3HUX (QYHKIIOHATBHUX HANpPsIMIB 1 CTPYKTYPHHUX IAPO3/LUIIB
opranizarii [106, c. 77].

Ha ocHoBI1 mpoBeieHOro aHaxizy BUOKPEMIIEHO KUJTbKa KOHIIENTYaJIbHUX IT1IXO0/I1B
710 TpaKTyBaHHs OIO/KETyBaHHS:

SIK THCTPYMEHT CTpaTeTiyHOTO TUTAHYBAaHHS JISUTBHOCTI OpraHizailii.

SIk MexXaH13M ONEePaTUBHOTO Ta TAKTUYHOTO [IJIAHYBaHHS.

Sk meton ynpasiiHHs (iHAHCOBUMHU Ta TOCIOAAPCHKIUMH MPOIIECAMHU.

Sk TeXHOJIOTIsA YyIpaBIiHHS, 110 IHTETPYE IUIAHYBAaHHS, KOHTPOJb 1 aHAITI3.

Ha namry ayMKy, y KOHTEKCTI Cy4acHHUX YMOB OFO/KETYBaHHS JOLIBHO
pO3rsiAaTi K METOJA EKOHOMIUHOTO YIpPAaBIiHHSA, CHPSIMOBAHUNW Ha CTBOPEHHS
KOMILUIEKCHOT CHCTEMH OFOKETIB, 110 OXOILIIOE BC1 ACTICKTH AISJILHOCTI opraHizaitii. I{ei
METOJ| CHpUsE€ MIABUIIEHHIO €(PEKTHUBHOCTI YMPABIIHHSA $SK Y MOTOYHOMY, TaK 1 B
MEPCIIEKTUBHOMY TMepiofiax, 3a0e3Meuyroyd ONTUMAJIbHUI pPO3MOAUT  pecypciB i

JTOCATHEHHS CTPATETIYHUX I[IJICH.
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1.2. 3aragbHi npuHOUMIM Ta MeTOAUW (OPMYBAHHS OIOIKETY [AepPKABHUX

YCTAHOB

VY KOHTEKCTI BOPOBAKEHHSI OIOXKETHOTO TUIAHYBAHHS Ta MPOrPAMHO-LLIBOBOTO
METOIy B OIODKETHOMY TMPOIIECI CTa€ Ba)JIMBOIO pPOJIb Ta 3HAUEHHS PEICBAHTHOI
oOnikoBo-aHamiTHUHO1 1H(MopMmanii. g iHpopmMalis ClyXUTh JKEpEaoM TaHUX s
IPOBEJCHHSI CEPEHbO- 1 JOBIMOCTPOKOBOTO TUJIAaHYBAHHSI, OIIHKUA €(QEKTUBHOCTI
OIO/DKETHHUX MPOTpaM 3 TOYKU 30py BUKOPUCTAHHS OFO/KETHUX KOIITIB Ta BU3SHAYCHHS
CTyMEHsI IOCATHEHHsI IUIeH Jep>KaBHOT MOJITUKU B KOHKPETHIN cdepi aisuibHOCTI. Lo
iHpOpMaIlil0 TeHEPY€E CUCTEMa YIPaBIIHCHKOro OOJIKY, SIKa HaJa€ pPEeTPOCIEKTUBHI Ta
NEPCIIEKTUBHI JIJaH1 1 € OCHOBOIO Ta IHCTPYMEHTOM JUJIsl YIIPaBJIIHHS.

VYrpaBiiHChKHI OOMIK Ma€ BXXE JAaBHIO ICTOPIIO 3aCTOCYBaHHS B KOMEPI[IHHUX
HiANPUEMCTBAX, aJie B eKOHOMIYHIH JIiTepaTypl HOro 3acTocyBaHHs B cpepi OI0IKETHOTO
00Ky CyO’€KTIB JEp>KaBHOIO CEKTOpY MpaKTUYHO He 3raayerbea. [lpouecu
MOJICpHI3allil CUCTEMHU YIPaBJIIHHA JIepKaBHUMU (hiHAHCAMHU, YIOCKOHAJICHHS CHCTEMHU
¢diHaHCYBaHHS CYO’ €KTIB JEPKaBHOTO CEKTOPY Ta MOTpeOU B iHOpMAIIHIN MIATPUMITI
pallioHaJbHOI rocroAapchKoi Ta PiHAHCOBOI MISUTBHOCTI, @ TAKOXK B MPOIIEC] MPUUHATTS
€KOHOMIYHO OOTPYHTOBAaHHMX YIIPaBIIHCHKHMX PIIlICHh BHUMAararoTh PO3pOOJICHHS HOBUX
METOAOJIOTTYHHX M1AX0/11B 10 MoOyA0BHU epeKTHBHOI iHpopMaIliiHoi cuctemu [ 56, ¢. 31].

BaxxnuBrM 3aBaHHAM y CydaCHHX YMOBaX € po3poOKa KOHIENTYyadbHUX 3acaj
BIIPOBAKCHHS  YIIPABIIHCHKOTO OOJNIKY s CyO’ €KTIB JAepkaBHOTO cektopy. Lle
3aBJIaHHS HEMOXXJIMBO BHPIIIUTH YCHINIHO Ta €(PEKTUBHO 0O€3 CTBOPEHHS HAJEKHOTO
TEOPETUKO-METOI0JIOTIYHOTO 0a3ucy, SIKMW BKIIOYAaE B ceOe JOCHIHKCHHS TPEIMETY,
00’€KTiB, QYHKIIIH, 3aBIaHb Ta MPUHIIMIIIB YIIPABIIHCHKOTO OOJIKY B 3arajbHIi cucTeMi
yOpaBIiHHS Ta 0a3yeTbCs Ha TOTpeOl BIPOBAKCHHS 3acaj JIepKaBHOI MOJITUKA 3
MOJIEpHi3aIlii 010KETHOTO MPOIECY Ta 00JIKOBOI CHCTEMHU.

Ha mpaxTuiii ynpaBiaiHCEKUI OOJIK CTa€ BCE OUTBIN CAMOCTIHHOIO CHCTEMOIO 3
BJIACHUM TIPEAMETOM, 00’ €KTaMHU, METOIO, 3aBAaHHSIMU, MPUHITUNIAMHU Ta OYIKYBAHUMHU
pe3yiabTaTaMH, HE3aJIe)KHO Bl TOro, YW PO3TJANAETbCS BIH SIK  MiICHUCTEMA

OyXrajrepchbKoro oOJIKy YM OKpeMa iHCTpyMEHTalbHa cuctema [56; 84].
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VY cydacHMX yMOBaxX OJHIEIO 3 HEBIJI'€MHHMX 3a7a4 YIPaBIIHCHKOTO OOJIIKY €
3a0€3MeUYEeHHs]  HAOXOKCHHsS  peleBaHTHOI  OOJIIKOBO-aHAJITUYHOI  1H(pOopMmaii,
HEOOXIAHOI AJIA MPUMHATTS OOIPYHTOBAHMX E€KOHOMIYHUX pIIIEHb HA PI3HUX PIBHAX
yIpaBIiHHS Jep>KaBHUMHU (piHAHCOBUMU pecypcamu. HezanexHo Bix piBHS yNpaBIiHHSA
Ta crieuu(iKy 3aB/laHb, YIPABIIHCHKUI 00JIIK Ma€ CIY>KUTHU JIKEpENIoM 1HpopMariii s
OMEpPAaTUBHOIO Ta CTPATET1YHOI'O YIPABIIHHS, CIPSIMOBAHOIO HA JOCSITHEHHS IIIeH 1
pe3yNbTaTiB OIOHPKETHUX MporpaMm 1 3aJ0BOJICHHS COLIAJbHO-€KOHOMIYHUX MOTped
CyCHUILCTBA 1 iepxKaBu [56, c. 33].

Ha piBHI T0JIOBHOTO pO3MOPSIHUKA OFOJKETHUX KOIITIB YHMPaBIIHCHKUM OOJIK
CHpsSIMOBaHUI Ha 3a0e3MeYeHHs BUKOHAHHS Micii Ta 3aBHaHb OIOJDKETHOI Mporpamu, a
TaKOX Ha pallioHAJIbHE Ta IIIbOBE BUKOPUCTaHHS OIOPKETHUX pecypciB. Y TOMU ke dac
Ha PIBHI PO3MOPSAIHUKIB OOJKETHUX KOIITIB HUXKYOTO PIBHS, I cUcTeMa iH(opmarlii
CTOCYETBCSI KOHKPETHUX CTPYKTYPHHUX NIAPO3JUIIB, BHIIB ISJIBHOCTI, MNporpam i
NPOEKTIB, a TAaKOX YIPABIIHCHKOTO KOHTPOIIO HaJ (DIHAHCOBUMH, TPYIOBUMH,
MaTtepiaJbHUMH pecypcaMu i 1oxoqamu [59, ¢. 140].

Otxe, HA KOKHOMY PIBHI YIpPaBJIiHHSA JepKaBHUMH (PIHAHCOBUMHU PECypcaMu
yIOPaBIIHCHKUNA OOJIIK Ma€e CBOi crenudiuHi 3aBAaHHS, CIPSIMOBaHI HAa BUKOHAHHS
GbyHKIIM 3araapHOJEP)KAaBHOTO 3HAUCHHS a0o0 cTaTyTHOi Micii Ta 3a0e3redeHHs
KOHKYPEHTOCIIPOMOKHOCT] Ha PUHKY JE€P>KaBHUX MOCIYT.

3arajgpbHe KEPIBHUIITBO MPOIECOM BIIPOBAHKCHHS YIPABIIHCHKOTO OOJIKY Ha
MIATPUEMCTBAX JEPKaBHOTO CEKTOPY 3a3BUYAN MOKIAAAETHCS HA BHUIIMX KEPIBHHKIB,
TOJIOBHUX OyXraiTepiB abo iHIIKMX 0ci0, BIAMOBIMAIBHUX 32 PO3POOKY METOAMYHUX Ta
OpraHi3aliifHiX MO3HUIIM YIPaBIIHCHKOTO OOMIKY Yy MeKax KOHKPETHOI YCTaHOBH YU
oprasizaiiii Iep>kaBHOTO CEKTOPY.

3rigHo 13 3akoHoM Ykpainu «IIpo Oyxranrepcrkuii 001iK Ta PiHAHCOBY 3BITHICTD
B YKpaiHi» HaIliOHAJLHUH PiBEHb HE PETYJII0€ TUTAHHS YIPABIIHCHKOTO OOIKY [77].

BBakaemo, BpaxoBYHOYHM BaXKJIMBICTh IMYONIYHOI iSNIBHOCTI Ta TPO30POCTi
BUKOPHCTAHHS OIO)KETHUX KOIITIB, 110 KOHIIENITya bH1 3acaay OpraHizallii Ta BeJICHHS
YOPaBIIHCHKOTO OOJIKY CYO’€KTIB JEpKABHOIO CEKTOPY MOBHUHHI OyTH BHU3HAYEHI

HOPMAaTUBHO-NIPABOBUMHU aKTaMH, TAaKUMH SIK rajly3eBl METOJUWYHI pEeKOMEHJallli, 110
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BUIaBAaTUMYTHCS TOJIOBHUMH PO3MOPSIHIUKAMHU OFOJPKETHUX KOIITIB. Take perymtoBaHHs
CHpUATUME CTBOPEHHIO €IMHOI METOAOJOTIYHOiI 0a3W Ta METOAWYHHMX 3acaa s
yHiQiKalli NpaBui Ta OCHOBHUX MPUHLUIIIB BIPOBAKEHHS YIPaBIIHCBKOIO OOMIKY 1
3aCTOCYBaHHS HOT0 JaHUX Y KOHTEKCTI BUKOPUCTAHHS OIOPKETHUX KOIITIB Ta MyOJ1YH 01
3BITHOCTI LIOJI0 PE3YJIbTATIB IX BUKOPUCTAHHS.

KpiMm Toro, ¢opMyBaHHA Taly3eBUX METOJUYHUX PEKOMEHJALId 11070
YIPaBIIHCHKOTO OOJIKY CHPUSATAME CTaHAapTu3alii iHQopMaliifHOro 3a0e3nedeHHs
OLIIHKY €(PEeKTUBHOCTI OIOJIKETHUX MPOrpaM 3a HampsMaMu BUTpAT OIOPKETHUX KOLITIB
Ta BU3HAYEHHIO CTYICHsI JJOCATHEHHS LUIeH JepyKaBHOI MOJTITHKHU Y BIIMTOBIAHUX Taly3sX
JISUTBHOCTI.

CBITOBHI OCBIJ BIPOBAKEHHS YIPABIIHCHKOTO OOJIIKY HaJla€ I[IHHI NPUKIAIN
PO3p00OK MIKHAPOIHOTO PiBHSA, SIKI MAalOTh PEeKOMEHIaIiiHul xapaktep. OCHOBHUMU
neHTpamMu (GOpMyBaHHS METOAOJOTIYHUX 3acaa y cdepl yNpaBIiHCHKOTO OONIKY B
MDKHApOJHIA TPaKTUIIl € caMOperyyiboBaHi mpodeciitHi 00’ eqnanns. Hampukian,
BCECBITHBO BU3HaHI [HcTUTYT yripaBiiHcbkoro o0miky B CIIIA (Institute of Management
Accountants, IMA) Ta y BenukoOpuranii (Chartered Institute of Management
Accountants, CIMA) ta 11111 anaioriuni oprasizarii [33, ¢. 39].

[NomoBHUMM 3aauaMu X MTPodecitHMX 00’ €HAHD €:

— KOOpJMHAIISA POOOTH 3 PO3BUTKY METOJIOJOTIUHOI Oa3H YIPaBIiHCHKOTO OOJIIKY
Ta aHaJi3y i BIUIMBY Ha HaIlIOHAJIbLHOMY Ta MIKHAPOIHOMY PIBHSX;

— po3po0JeHHST BUMOT 10 piBHA KBatiikarii (axiBiiB y raiy3i ynpaBliHCHKOTO
00iKYy;

— MPOBEACHHS CHUIBHUX IMporpamM HaB4YaHHS B cdepi YMpaBIiHCHKOTO OOJIKY
CITUIBHO 3 3aKJIaJlaMH BHIIOT OCBITH;

— 3a0e3MeyeHHs MPOBeIeHH cepTudikarlii ¢paxiBIliB 3 yIPaBIiHCHKOTO OOJIKY;

— TOCTIiHE MiABUIIEHHS KBamiQikarii ¢paxiBIliB y il ramys3i.

VY 2015 pori Chartered Institute of Management Accountants (CIMA) cniipHO 3
American Institute of Certified Public Accountants (AICPA) ony6ikyBanu MixkHapoaH1
NpUHUUIK yrOpaBiaiHcbkoro o0miky (Global Management Accounting Principles). Lei

JOKYMEHT BU3HAYa€ YIPaBIIHCbKUM OOJIIK SIK CUCTEMY, 10 BKIIOYaE B ceOe Mpouecu
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MoIIyKy, OOpoOKM, aHami3y Ta mnepenayl iHpopmaiii, ska € (IHAHCOBOIO Ta
He()1HaHCOBOIO, 3aI[IKABICHUM KOPHCTYBayaM 3 METOIO MPUIHSATTS PillieHb, CIPSIMOBaH1
Ha 30epeKCeHHsI Ta Mo IajIbIle 30LTbIICHHS BapTOCTI opranizaiii [122].

Buiesragani NpuHIMON BU3HAYAIOTh KIFOUOBI ACMEKTH YIPaBIIHCHKOIO OOMIKY
Ta HAroJOLYIOTh Ha MOr0 poJIi y NPUMHATTI pIIEHb ISl HIATPUMKHU CTIHKOTO PO3BUTKY
oprasizaiii. BoHu cTBOpIOIOTH 3arajabHUil GperMBOPK JIJIsl pO3YMIHHS CYTHOCTI Ta LiIeH
YIPaBIIHCHKOTO OOMIKY Ta CHPUSIOTH CTBOPEHHIO €JMHOT METOAOJIOTi Ta CTAHJIAPTIB Y
1i¥ ramy3i Ha MbKHapoaHOMY piBHi [122].

[loBHMIA OmMUC CHCTEMH YHPABIiHCHKOTO OOJIKY BKJIIOYa€ BH3HAYEHHS HOTO
npenMeTy, 00’ €xTiB, (YHKIIIH, 3aBJaHb 1 IPUHIIMITIB.

[lin npeaMeroM yHpaBIIHCBKOTO OOJIKY pPO3YMIEThCA MOTOYHA JISUIBHICTD
OFO/DKETHUX YCTaHOB, SIKa MOB’si3aHa 3 YNPABIiHHIM Ta BUKOPUCTAHHIM X pecypciB, y
TOMY YHCJIi JIOXOJU Ta BUJATKH, & TAKOXK 1X CTPyKTYypy [45, c. 27-28].

O6’exTamMu yIpaBIIHCHKOTO OOJIIKY BBaKAIOThCS BCl 00’ €KTH, SIKI BKJIIOUCHI J0
00JIIKy B paMKax OyXrajaTepchKoro OOJiKYy, a TaKoX 00’ €KTH, Kl pO3TJISJal0ThCs B
KOHTEKCTI BHUIB JISUTBHOCTI, IIEHTPIB BIAMOBIAAIBHOCTI, MMPOTPaM, MPOEKTIB, PeCypCiB

(dbiHaHCOBUX, TPYAOBHUX, MaTEPiaTbHUX ), BUIIB IOXOIB 1 BUTpaT Toio (puc. 1.5).

Pecypcu cy0’exTa nep:kaBHOTO CEKTOPY, Taki K IIEPCOHAN, MaiiHO, TOCIIOJapChKa
CTpPYKTYpa, CoIliaibHa iHPPACTPYKTypa

— OOG’€KTH BIUIUBY, SK1 BKIIOYAIOTh MOTEHIIMHUX Ta (PAKTUYHUX CIIOKUBAYIB MOCIYT

Opranizarliiiii Ta ynpapiIiHChKI MPOIIECH, TaKl K BUIU ASTLHOCTI (OCHOBHA

— | minbHICTB, KomaTKOBA (TOCHOAAPCHKA) AIIIBHICTD, OPEHA, pealizalis MaiHa) Ta
HanpsMHU JisUTbHOCTI (BUpOOHUYA, aIMIHICTPAaTUBHO-TOCIIOIapChKa,

iH(popMaTH3aris, MibkKHApOIHA, IHHOBAIlIIHA, KaJAPOBa ISUTBHICTH TOIIO)

Pesynpratu AisIbHOCTI, SKi MOXKYTb OyTH (hIHAHCOBUMH (JI0XOAM, BUTPATH,
(biHaHCOBHIA pe3ynbTaT) Ta He()IHAHCOBUMH (CTYIIHb JOCSTHEHHS IIUThOBUX
MOKA3HHKIB 3 MOIIIALY CYCIIUIbCTBA, KITIE€HTIB, MPOIECIB, (POPMYBaHHS
KOPIOPAaTUBHOI KYJIBTYpH, AUIOBOT pemyTallii TOIIO)

O0’exTH yIpaBIHCHKOTO OOTIKY
JICPYKaBHUX YCTAHOB

Pucynok 1.5. I'pynyBaHHs 00’ €KTiB yIPaBIIHCHKOTO OOJIIKY AEPKABHUX YCTAHOB

[Dicepeno: nobyoosano asmopom na ocrosi [33; 56; 84]
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VYci 3a3HaueHi rpynu 00’€KTIB YMPaBIIHCHKOTO OOJIIKY € B3a€MOIIOB’SI3aHUMHM 1
B1100pakaloThCsl B €JUHOMY OOJIIKOBOMY Ta YIIPaBIIHCHKOMY IPOIIECI.

AHani3 HayKOBHX JOCIIKEHb, 1110 CIIPSIMOBAaH1 HA BUBUEHHS TEOPETHUYHUX OCHOB
YIPABITHCHKOTO OOJIIKY CYO’€KTIB JIEPKABHOTO CEKTOPY, AO3BOJIAE BUAUIUTH (PYHKIIIT
YIPABIIHCHKOTO OOJIKY, SIKI XapaKTepHI JUIsl BCIX PIBHIB YIPABIIHHS OHOIKETHUMH
komtamu (puc. 1.6).

Jo uux QyHKIIN TakoX MOKHA JojaTh (YHKIII0 KOOpJIMHAILIlI, SiKa CTIpSIMOBaHa
Ha 3a0e3neueHHs  YHIQIKOBAHOTO  KOHIIENTYaJdbHOTO 3B A3KY MDK  pIBHSAMU
PO3MOPSAIHUKIB OFOKETHUX KOIITIB, BA3BHAYCHHS €JJMHUX METOAOJOTTYHUX MIAXOIB 10
(¢opMyBaHHA €(QEKTUBHOI CHCTEMH YINPABIIHCHKOTO OOJIKY Ta pOJIi TOJIOBHOIO
po3rnopsaHuka y GopMyBaHHI YHIBEpPCAITBHUX MIAXO/IB A0 MOPSAJIKY BIPOBAIKCHHS Ta

BEJICHHS YNIPABIIHCHKOTO OOJIKY.

.\ HaJ[aHHSI peJIeBaHTHOI iHdopMalii 1t 3a0e3neueHHs
[npopmarniitna . o
__ yHKIS IJTAaHYBaHHS, KOHTPOJIIO, aHATI3Y Ta IPHHHSTTS
YH YIPaBIIHCHKUX PIIEHb
. opMyBaHHSA iHGopMAarIil 1T KOMYHIKAIIIHUX 3B SI3KIB
> Komynikatusna (op yB (opmanii 1 YHIKan
— dyxin MDK plBHﬂMI/I ynpaBmHH;{ Ta CTPYKTypHUMH
E‘ YH MIPO3/IUTAMH OJTHOTO PIiBHS
8 %
S &
o
-
2 5 peanidyeThCsl B MPOILIECi OMIEPATHBHOTO KOHTPOJIIO Ta
g ? KonTponbna BU3HAYCHHSI PIBHS SKOCTI YIIPABIIHHS JOXOJaMH i
'E = byHKIIS BUTpaTaMu, MaitHOM, pecypcaMu, BUJAaMHU JiSTTbHOCTI
s E cy0’eKTa Jep)KaBHOTO CEKTOPY Ta iH.
S
g 5
Er O BUBYCHHSI BCI€T CUCTEMH JISUTBHOCTI Ta MEXaHI3MY
T . NPUIHSTTS YIPABIIHCHKUX PIllIEHb 3 METOIO X
AnaniTnyHa . .
) — P yIOCKOHANIeHHS Ta (OPMYyBaHHS OIIHKU PE3yIbTaTiB
YHKIL JIATIBHOCTI Cy0’€KTa JIep’KaBHOTO CEKTOPY Ta HOro
CTPYKTYPHUX HiIpO3/LTiB
TMEPCICKTHBHE ITaHYBAHHS (TaKTI/I‘IHe Ta cTpaTeriyue) i
[Iporuo3na KOOPJIMHAIISI PO3BUTKY CyO’ €KTIB JICPIKABHOTO CEKTOPY
(IporHOCTHYHA) Ha Man6yTH€ BPAXOBYIOUH agamiis3 1 OHIHKy (baKTI/IqHHX
byHKITIS pE3yNbTaTIB IX TiSNIBHOCTI Ta ALSUIBHOCTI Cy0’ €KTIB

rOCIIO/IapIOBaHHS BIMTOBITHOT cepu

Pucynok 1.6. @yHK1i1 yIIpaBIiHCEKOTO OOJIIKY Y OIOJIKETHUX YCTaHOBaX

IDicepeno: nobyoosano asmopom na ocrosi [59; 45]
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OcHOBHI 3aBAaHHs YIPABIIHCHKOTO O0IIKY FOJIOBHUX PO3NOPSIHUKIB OI0KETHUX
KOIITIB MOBHUHHI BUXOAUTH 3 METH, 3aBIaHb 1 METOJIB JOCSTHEHHS pPE3yJIbTaTUBHUX
MOKA3HMKIB BIAMOBIAHUX O0KETHUX IporpaM. KpiM Toro, BOHM MOBMHHI BIANIOBIAATH
KOHIIETITYJIbHAM TIPUHIIAIIAM Tajy3eBOTO Ta JCP’KaBHOTO YIIPABIIHHS, OCOOJMBO B
KOHTEKCTI BIPOBAKEHHS  CEPEAHBOCTPOKOBOTO  OIOUKETHOTO IJIaHYBaHHS Ta
MIPOTPaMHO-IIJTLOBOI'O METOIY B OIOIKETHOMY MPOIIECi.

Ha nHamry mymKy, KIIFOUOBHMH 3aBJIaHHSMH YIIPABIIIHCHKOTO OOJIIKY B JICPKaBHOMY
CEKTOpI €:

— EKOHOMIYHO OOTpYHTOBaHE IJIaHyBaHHS Ta PO3MOJILI IOXO/IB 1 BUTPAT Cy0’ €KTa
JEP>KaBHOTO CEKTOPY Ta LEHTPIB BIAMOBIIAIBHOCTI 3 ypaXyBaHHSIM OUYIKYBaHHUX
PE3yNbTATIB KOXKHOIO;

— TMOPIBHSHHS OTPUMAaHUX JOXOJIB 1 MOHECEHUX BHTPAT, & TAKOXK BCTAHOBJICHHS
B3a€MO3B’ 13Ky MK JJOCSTHYTUMH PE3yJIbTaTaMH 1 BATPAYCHUMH PECYpPCaMu;

— OINTHUMI3AIS PO3IOALTY PECYPCIB JJIsl JOCATHEHHS BU3HAYCHUX PE3yJIbTaTIB;

— parioHai3aIisg CTPYKTYpH (DaKTUYHOT COOIBApTOCTI AEP>KaBHUX MOCIYT 1 aHaJi3
BIAXUJIEHD BiJ INTAHOBUX MOKA3HUKIB;

— ¢dopmyBaHHsa iHQoOpMaIliiHOT 0a3W I KOHTPOJIIO Ta aHami3y BIIXWICHb
(bakTUIHUX JTOXOJIIB 1 BUTPAT BiJ 3aIllJIJaHOBAHUX;

— CTBOPEHHS HEOOXIHOI KUIBKOCTI SIKICHOI peneBaHTHOI iHdopMmaiii s
MOPIBHSAHHS OTPUMAaHHMX PE3ylbTaTIB Yy po3pi3i BHUIIB JISUIBHOCTI, IEHTPIB
BIJIMTOBIJATLHOCTI, IPOTPaM 1 MPOEKTIB;

— 3a0e3MeyeHHs] HaAIMHOCTI Ta JOCTOBIPHOCTI OromxeTHOI, (iHaHCOBOi Ta
VIPaBIIHCHKOT 3BITHOCTI;

— TOPIBHSHHS PE3yJIbTATiB, OTPUMAHUX PI3HUMH BUJAMHU MISUIBHOCTI, B YMOBax
KOHKYPEHTHOTO CE€pEeI0BHINA;

— 3a0e3meyeHHsT HEeOoOXITHOT KUTHKOCTI SKICHOI peneBaHTHOI iHQopmarii ais
MPUUHATTS €KOHOMIYHO OOTPYHTOBAaHMX TAaKTHUYHHUX Ta CTPATETIYHUX YIPABIIHCHKHUX
pIIIEHb.

[IpuHUMIM ypaBIiHCHKOrO O0JIIKY € OJHIEI0 3 KIIFOUOBUX METOAO0JOTTUHHUX 3aca]

oprasizanii Ta BeJICHHsI YIIPaBIIHCHKOr0 00Ky, B TOMY YUCH1 il popMyBaHHS OIOJIKETIB
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Jep’KaBHUX YCTAHOB.

B KOHTEKCTI OI0/KETHUX YCTAaHOB 1 Cy0’€KTIB AEP>KABHOIO CEKTOPY L1 IPUHLIMITH

Oynu fgetanbHO po3riaHyTi B po6oTax C. CBipKO, BOHHM B3a€MOIIOB’sI3aH1 3 IPUHIIUIIAMU

YIPABITHCHKOTO OOJIIKY IiJisi 3a0€3MEeUeHHs] ONTUMAIBHOTO YIPAaBIIHHS pecypcamu Ta

JOCSTHEHHs cTpateriyHux Iined [84]. OCHOBHI NPUHUUIIM YIPaBIIHCHKOIO OOJIKY
HaBejeH1 y Tabm. 1.3.

Tabnuus 1.3

[TpuHIMNY yNpaBIIHCHKOTO OOMIKY AEpKABHUX YCTaHOB

METOIUYHOT HE3AJIEKHOCTI

[Tpuanmnm ExoHOMIYHMIA 3MICT
[Ipunnun metonosoriunoi | KokeH cy0’eKT ep:kaBHOTO CEKTOPY CaMOCTIHO BU3HA4Ya€ BUMOTH Ta
abo oprasizaiiifHo- | 6a30Bl MpaBWIa OpraHizailli Ta METOJUKU BEICHHS YIPaBIIHCHKOTO

00Ky

[lpuHuun opieHTanii Ha
JOCATHEHHSI CTpaTeTiyHuX

VYopaBiiHCbKHI OOMIK CHOPSIMOBaHMM Ha NPUHHATTS pIlIEHb, SKI
BI/IMOBIIAlOTh CTPATETTYHUM IUISIM PO3BUTKY CyO’€KTa Jep>KaBHOTO

e CEKTOPY B LIJIOMY

[TpunIMn OIIHKH .. . .
) . . | Bumarae BH3HaUEHHS HAINPSAMIB 1 MIEPCIIEKTHB KOXXHOTO IMIAPO3JILTY Y
pe3ynbTaTiB  JISUTBHOCTI L ) ,
. . (dhopmyBaHH1 (P iHAHCOBHX PE3YJIBTATIB Cy0’€KTa AEPKABHOTO CEKTOPY
CTPYKTYPHUX MIIPO3ILTIB
Tpusmmn YrpaBaiHCBHKI PIllIEHHS TOBUHHI ITPYHTYBATHUCS HA MOPIBHSIHHI BUTPAT 3
. OCSATHYTHUMH DPE3YIbTaTaMHM, J€ PEe3YyIbTaTH MMOBHHHI IEPEBHUIIYBATH
pE3yJABTATUBHOCTI 8 YT pesy. » A€ Pesy p B
BUTPATH
Mpurwn [Tokitamae BIAMOBINATBHICTD 32 MOHECEHI BUTPATH, OTPUMaHI JOXOMH 1
PHHL . (hiHaHCOBMI pe3yabTaT HA KOHKPETHY MOCAI0BY 0CO0Y, 10 KOMITETEHIIIl
BIZAIIOBIAAIBLHOCTI . )
SIKOT HAJIXKUTD YIIPABJIIHHSI HUMU
Mpwsm [Tin wac minrotoBku iH(oOpMaIii HEOOXITHO PO3TIATATH BC1 MOXKIIUBI
p . . BapiaHTH, a PU OCTATOYHOMY BUOOP1 — 0OMpaTH HaHONTUMATBHIIIHH 3
OararoBapiaHTHOCTI

HUX
VYrpaBiaiHChKHI OONIK MOBHHEH OyTH IHTETPOBAaHUM 3 TUIAHYBAaHHSIM,
KOHTPOJIEM Ta aHAJII30M JISUIBHOCTI CY0 €KTIB JACPIKaBHOTO CEKTOPY

IDicepeno: chpopmosano asmopom na ocnosi [84; 122]

[TpuHIHAIT KOMIUIEKCHOCTI

Ha nHamry myMKy, MOXKHA TOTIOBHHUTH TIEPEJiK MPUHIIMITIB YIPABIIHCHKOTO OOIIKY
TaKUMH, SIK PEJICBAHTHICTh iHQopMalii (BIAMOBIAHICTF HAOOPIB JMaHUX KPUTEPISIM Ta

OaxaHMM pe3ynbTaTaMm) Ta Oe3leyHa TPaHCMAPEHTHICTh (MakCHMalbHA MPO30PICTh

BUKOPHWCTaHHS  OIOJDKETHHUX  KOINTIB, TIOEJHaHA 3  PO3YMHO  OOMEXEHOIO
KOH(D1ICHIIIHICTIO).

JlonaBaHHd  TNPUHLMIIB  peleBaHTHOCTI  iHGopmamii Ta  Oe3neqHol
TPAHCIAPEHTHOCT1 JO TMEpeIiKy OCHOBHUX TMPHUHIMIIB YHPABIIHCHKOTO OOJIKY

crpusituMe (PopMyBaHHIO MNIHMOOKUX Ta (PYHIAMEHTAIBHUX METOAO0JIOIYHUX OCHOB ISt
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MoOyJI0BU CUCTEMHU YIpaBIiHCHKOro 00JiKy. Ile Takox 3a0e3neunTh MOBHUU CIIEKTP
3arajJbHUX TCOPETUIHUX XAPAKTCPUCTUK ISl e(PEKTUBHOTO (PYHKITIOHYBAaHHS CHCTEMHU
YIPaBIIHCHKOTO 00JIIKY CY0’ €KTIB IEP>KaBHOTO CEKTOPY, TOMIOMOKE 3a0€3MEUUTH SAKICTh
Ta HAAIMHICTH 1HGOpPMAIlll, 110 BUKOPUCTOBYETHCA IJISi MPUUHATTS YNPaBIIHCHKUX
pilIeHb Ta ONTHUMI3allll BUTPAT PECYPCIB.

[ToBepTarounce 10 opraHizailii O0IKETyBaHHS B paMKaX yIpaBliHCHKOTO O0TIKY,
CIiJT Bi3HAYWMTH, IO IICH Tporec mepeadadae Kilbka BaXIJIMBUX €TalliB, TaKUX SK
HaBYaHHS TEpCcOoHay, amnpoOallisi Mpoueayp YHPaBIIHCHKOTO OOJIKY Ha (DAKTHYHHX
JaHUX OJTHOTO OOJIIKOBOTO LHUKITY 3 YYacTIO PO3POOHUKIB, KOPUTYBAaHHS PETJIaMEHTIB Ha
OCHOBI pe3yJIbTATIB iX ampoOallii Ta 3aTBEP/XKCHHS OHOBJICHUX PETJIAMEHTIB, a TaKOXK
azanTailisg abo BIPOBaKEHHsI HOBUX CUCTEM aBTOMaTHu3aIlii o0iky [5, ¢. 125].

BaxxauBo Bi3HAUMTH, IO JJIs CyO’€KTIB JCP)KABHOTO CEKTOPY BIPOBAKCHHS
CHUCTEMU YIIPaBIIHCHKOTO OOJIIKY BHMarae BHPIIICHHS IIOHAWMEHIIE JABOX KIHOYOBHUX
npobneM. Ilo-mepmie, 1e OOTpyHTYBaHHSI JOLUIBHOCTI 1 PO3pPOOJICHHS MEXaHI3MYy
dbopMyBaHHS BIAMOBIAHOT oOpraHizamiiHoi cTpykrypu. Ilo-mpyre, me po3poOsieHHs
METOJOJIOT1l, oOpraHizailii, aJropuTMiB 1 TOPSAAKY BEACHHS YIPaBIIHCHKOTO
o6umiky [98, c. 145].

Bupimenns nepiioi npo6ieMu, Ha Halll TOTJIsII, BUMarae BU3HAUYCHHS MpeaMeTa
Ta 00’ €KTIB YIPaBIIHCHKOTO 00Ky 1 BAKOPUCTAHHSI €KOHOMIKO-MaTEMAaTUIHUX METO/IIB
JUTSL TOCHTDKEHHS 1 ONTUMI3aIlii opraHizaiifHuX CTPYKTyp. TakoX BaXKJIMBO BpaxyBaTH
IHHOBAI[IWHI ITIIXOIM 10 PO3B’A3aHHS OpraHizamiitHux 3apnanb. [1{ono apyroi npodiemu,
Ha HaIly TyMKY, JOLIUIbHUM Oy/ie MPOBEICHHS KPUTUYHO1 OI[IHKY HASBHUX MIAXOIIB 110
oprasizailii ynpaBIiHCHKOTO OOJIIKy Ta pO3pOOJICHHS 3arajlbHOMETOOJIOTTYHUX 3acajl
HOr0 BEJICHHS.

HeoOxigHo TakoX BpaxOBYyBaTH MOMKIIMBI PU3HMKH, SKI MOXYTh BIUIMHYTH Ha
BIIPOBAPKCHHSI CUCTEMH YTPABIIHCHKOTO OOJIKY B JISUTBHICTH CYO’€KTIB JEP>KaBHOTO
cekTopy. Jlo OCHOBHUX pH3UKIB MOKHA BIHECTH:

1. HenocraTHiii piBeHb NpodeciiiHOl MiArOTOBKH MPalIBHUKIB, SIK1 BIMOBIIAIOThH
3a BIPOBAIKEHHS €(PEKTUBHOT CUCTEMHU YIIPABIIHCHKOIO OOIIKY.

2. HepoctatHs B3aEMOIisI MIXK CTPYKTYPHUMU MIAPO3LIaMU, K1 PO3POOISIOTH Ta
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KOOPAUHYIOTh CUCTEMY YIIPABIIHCHKOTO OOJIKY, 1 OyXraaTepChbKUMU CITy>KOaMH.

3. HeanexkBaTHa aganTaiisi MpoOrpaMHOIo 3a0€3MeUeHHs 10 BUMOT YIIPaBI1HCHKOIO
00JTIKY.

4. HenoctaTHe yCBIIOMJIEHHSI HEOOX1AHOCTI Ta NIEpEeBar CUCTEMH YIPAaBITHCHKOIO
00JIIKYy cepell yCiX 3alliKaBJICHUX CTOPIH.

JUist yCHIIIHOTO BIPOBAXKEHHSI CUCTEMH YNPABIIHCHKOTO OOJIKY L1 PU3UKH
NOBUHHI OyTH peTeabHO MPOaHaIi30BaH1 Ta BpaxoBaHi IMiJ] Yac MJIaHyBaHHS 1 peani3alii
IPOEKTY.

['010BHOIO METOI0 YIPaBIIHCHKOTO OOJIIKY Jep>KaBHUX YCTAHOB € JOMOMOra
YCTAaHOBI Yy JOCSTHEHH1 CBO€1 OI3HEC-CTpaTerii, mepil 3a Bce, HNUITXOM ONTUMI3alli
BUTpAT.

[cHYIOTH AB1 KJIFOYOB1 MPUYHMHH, SIK1 TOSICHIOIOTh HEOOXIHICTh AKTUBHOTO TOLITYKY
e(eKTUBHUX METO/IB BEJCHHS Ta OpraHizamii YIpaBiIiHCHKOrO OOJIKYy B CY4acCHHX
OromkeTHUX ycTaHoBax. [lo-mepie, y BeMMKUX OIOKETHMX YCTaHOBaX CHCTEMa
yIpaBIiHHA CTa€ CKJIQTHOO 1 0e3 HaiitHOT0 1H(pOopMaITiitHOTO 3a0e3NeYeHHS MOXKE CTaTH
HekepoBaHoto. [lo-apyre, o0carun OrOMKETIB UX YCTAHOB MOXKYTh JOCATATH 3HAYHHUX
CyM, 1 BaXJIWBO OTpUMYyBaTH IH(MOpPMAIiO SK 3a 3aralbHUMU OIOKETHUMU
KacudikamissMi, TaKk 1 3a CTPYKTYPHUMH MiAPO3AUIaMH, TaKUMH SK (HaKyJIbTETH,
BIJITIJICHHS, HAYKOBI BIIJIUTH, TYPTOXKUTKH, JJabopaTopii Tomo [59, c. 140].

Jlns BUpIIIEHHS MUX MPOOJIeM MOXKIIMBI Pi3HI MiAXO0U, TaKi K CTBOPECHHS JIBOX
OyxranTepiil (Or0IKETHOT Ta TOCIIPO3PAXyHKOBOI), BBEJICHHS IBOX IJIAHIB PAXyHKIB JIJIS
00J1iKy OOJDKETHHX KOINTIB Ta IMiANPUEMHHUIIBKOI ISUIBHOCTI, a TaKOX CKJIAJaHHS
OKpEeMHX OOJIIKOBUX PETICTPIB Ta 1HIII MiTXOIH.

st 3abe3nedeHHss €(EeKTUBHOCTI YHpaBIiHHS OOJIKOBUMHU Ta aHAJTITHYHUMHU
mpoliecaMu, BUOOPY ONITUMAJIBHOT CUCTEMH YIPABIIHHS MISUTBHICTIO, @ TAKOXK KOHTPOJTIO
HaJ JThbOBUM BUKOPHUCTAHHSIM OFO/IKETHUX KOIIITIB Ta BIACHUX HATXOKEHB, HEOOXITHO
PO3poOUTH OOTIKOBY TIOJIITUKY [77].

VYrpaBniHCHKUM HAPSIMOK OOJIIKOBOI MOJITUKHA OFOKETHUX YCTAHOB JI03BOJIUTH
OTPpUMYBATH 1H(POPMAIIIFO TTPO TOXOAH 1 BUAATKH B 3aJICKHOCTI B1Jl IXHOI'O BUHHUKHEHHS

Ta BIAMOBIJAIBHOCTI, a TaKOX HAJICKHUM YHMHOM pO3pPaxoByBaTH COOIBapTICTh
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HeMaTepiaTbHUX MOCTYT, 0 HAJAIOTHCS IUMHU YCTAaHOBAMHU.

BrojxeTH1 ycTaHOBU HallekaTh O HENPUOYTKOBUX OpraHi3alliil 1 He OLIHIOIOTH
peHTabeNbHICTh BUPOOHUIITBA YU HAJaHHS MOCHyr. EQEeKTUBHICTH iX AisNIBHOCTI MOXKHA
MIATBEPIUTH HUIIXOM JeTaiizaiii oOJiKy BUTpaT. BakiauBow y I[bOMY Mpoleci €
CTPYKTypa BHUTpaT, PO3PaxXyHOK COOIBapTOCTI MOCTYT, HAJIArOJKEHHS MEPBUHHOTO
0OJIIKY JIJIsl TOAANBIIOr0 aHaI3y TJIaHOBUX MOKA3HUKIB Ta 1HIII acnekTu [4, ¢. 27].

BaxxnuBo BiI3HAUMTH, IO CHCTEMa YNPABIIHCHKOrO OOJIKY BIAPI3HAETHCS BiA
(1HaHCOBOrO OOJIIKY THM, 110 BOHA BKJIIOYAE HE JIMIIE CTAaHAAPTHI 00’ €KTH, a i TIMOOKI
NPUYNHHO-HACIIIKOBI 3B’S3KM Ta TeHepye OO0’ €KTH caMOCTiifHO. bromkeryBaHHs
BUCTYNA€ OJHUM 3 €(DEeKTUBHUX IHCTPYMEHTIB YHPaBIIHCHKOro 00iKy. Bukopuctanus
OI0/KETYBaHHsSI B CHCTEM1 YIIPaBIIHCHKOTO OOJIIKY Mae Ha MET1 SKICHE TJIaHYyBaHHS,
IPOrHO3yBaHHS, KOHTPOJIb 1 MOTUBAILiIO [53, ¢. 62].

BrpoBamkeHHs: epeKTUBHOI MiJICUCTEMHU YMPABIIHCHKOTO OOJIKY B OHOKETHIM
YCTaHOB1 Ma€ 3HAYYIIWMI BIUIMB HA i1 AISUTBHICTH Ta J03BOJISAE 3a0€3MEUUTH OTIEPATUBHOIO
iH(pOopMaIIi€ro BCi piBHI KEPIBHUIITBA, 11O CIPHSIE BUSBICHHIO MOXJIMBOCTEH 1 MpoOiemM
Ha paHHIX eTamnax.

B cyuyacHux ymoBax IOCSTHEHHS MaKCUMajbHOI €(EeKTHBHOCTI YCTAHOBHU CTAa€
HEMOKIIMBUM 0€3 BHYTPIIIHBOTO YIPABIIHCHKOTO 00IKY. OIHI€I0 3 BAXKIUBUX (YHKITIN
YIPaBIIHCHKOTO OOJIIKY B OIO/KETHUX YCTAHOBaX € IJIaHYBaHHS OFOKETHUX BUTPAT,
nepen0adyeHHs] MOXJIMBUX MPOOJIeM 1€ 70 iX BUHUKHEHHS Ta YHUKHEHHS MOCIIITHUX
pimmeHb. OCHOBHOIO METOIO TIJIaHYBAaHHS € BU3HAYCHHS HEOOXITHUX PECYPCIB Ta JKEPE
(biHaHCYBaHHS TS TOCATHEHHS MTOCTABJICHUX ITLICH.

bromxeTyBaHHsl, 0€3yMOBHO, € KIIOUOBHUM €JIEMEHTOM CUCTEMH YIPaBIiHHS
OIOHKETHOIO YCTaHOBOIO. BOHO BKITIOUae B ceOe TIaHyBaHHS, OOJIIK, KOHTPOJIb 1 aHAMTI3
¢dinancOBUX, IHHOPMAIIHHUX 1 MaTepiaTbHUX MOTOKIB, @ TAKOK OTPUMAHHUX PE3YIbTaTIB.
bromkeryBaHHS OXOIUIO€ BCl (DYHKIIOHAIBHI ACMEKTH MisTIBHOCTI YCTAaHOBH 1 €
BOXJIMBUAM IHCTPYMEHTOM JUIsl YOpaBIiHHSA 11 (IHAHCOBOIO Ta TOCIOAAPCHKOIO
TIAJIBbHICTIO. BIOJKeTH CrpsMoOBaH1 Ha JOCSITHEHHsS KOPIOPAaTUBHUX 3aBAaHb, iX JaHl
11eHTU(DIKYIOThCS yepe3 (piHaHCOBUN OOIIK.

VY 3arajibHOMY KOHTEKCTI OIO/KETYyBaHHS MOXHA PO3TJISJaTH sIK 1H(OpMaLiiitHy
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CUCTEMY BHYTPIIIHHOTO YIPaBIiHHS (DIHAHCOBO-TOCTIOAAPCHKOIO AISTBHICTIO YCTAHOBH,
mo Oa3yeTbCs Ha ILEHTPax BIAMOBIJAIBHOCTI Ta BUKOPUCTOBYE pI3HI (DIHAHCOBI1
IHCTPYMEHTH, BiJIOMI SIK OrojkeTH [93, c. 63].

[Ipouec BOpoBajKEHHSI OIOKETYBaHHS y JAEPXKABHUX YCTAaHOBaX MOXke OyTH
noOyAoBaHMU MOAI0HO 10 TAKOTO MPOLECY B KOMEPIIHHUX OpraHi3allisax, 3 ypaxyBaHHIM
JESKUX 0COOJIMBOCTEN X AISUIBHOCTI.

Meroro cucreMu OMOMKETYBaHHS MIANPUEMCTB JEPKaBHOTO CEKTOPY €
NiIBUIIEHHS €(QEKTUBHOCTI BUKOPUCTAHHS HAsSBHUX Yy PO3MOPSIKEHHI YCTaHOBH
pecypciB, miABHUINEHHS  (PiHAHCOBOI  CTIMKOCTi, 3a0e3MedyeHHsT  ONTUMAJIbHUX
B3a€MO3B’SI3KIB MK IHTEpecaMu OKpPEeMHUX LEHTPIB BIANOBIAAIBHOCTI Ta IHTEpecaMu
YCTAaHOBHM 3arajioM, a TaKO0X CTBOPEHHS HE0OX1gHO1 1H(OpMaliifHOI OCHOBH Jis
HNPUAHSTTS YIPaBIiHCHKUX pitieHsb [122].

3aBiaHHs cUCTEMH OIO/KETYBAHHS MIANPUEMCTB JACP>KABHOIO CEKTOPY HaBeIEHI

Ha puc. 1.7.

N

KonTpomas o0rpyHTOBaHOCTI
HAIXOHKEHHS 1
BUKOPHUCTaHHS (DIHAHCOBUX
pecypciB 3a BHIaMH
JSUTBHOCTI Tepeadadae
MEePEBIPKY Ta 3a0e3MeUeHHS
BIIMOBITHOCTI (piHAHCOBUX

3abe3neyeHHst HpO30pOCTi\ OICpallli Ta BUJIIB (HiI[BI/IH.IeHHSI Q)iHaHCOBOI\
JIOXOJIiB 1 BUTpAT, ABIBHOCTIL 3 METOXO JMCIUILTIHA KePIBHUKIB 1
HAaJIXOKEHD 1 BUILIAT € 3a6e3nequHg X CMIBPOOITHHKIB €
KJIFOYOBUM 3aBJIaHHSIM JICTaIPHOCTI, BaYKJIMBUM 3aBIAAHHAM IS
HIJBUIICHHS SKOCTI palllOHAILHOCTI Ta e(eKTUBHOTO YIPaBIiHHS
yIpaBiiHHs (iHAHCOBUMHU \_ epexrnHOCTI (inancamu B OyIb-sIKiii
pecypcamu oprasizarrii
\§ J g
4 )\ 4 )\
[TinBuienns
Ig;f;;{g;?}iggg;l Busnauenns Ha1716i.m?111.
CTpYKTYPHUX MiApO3ALTE BromkeryBanus PE3YIbTATHBHUX BULB i
(LeHTpis HANPAMKIB JisILHOCTI
BiJITOBIAIBHOCTI)

Pucynok 1.7. 3aBaanHs Or0IKEeTYBaHHS y AEp KaBHUX YCTaHOBAX

IDicepeno: nobyoosano aemopom na ocrosi [53: 59]
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bromxeryBaHHA AISIBHOCTI OIOPKETHOI YCTAHOBH BCTAHOBJIOE 3B A30K MIXK
LUISIMH, BUJIaMH JISTTHOCTI, 3aX0/1aMH, (D1IHAHCOBUMHM Ta ONEpallifHUMU MOKa3HUKAMHU.
Cucrema OI0KETYBAaHHSI BKJIIOYA€E PI3HI €JIEMEHTH, TakKl K Cy0 €KTH OO/ KETyBaHHS
(Kep1BHUKH LIEHTPIB BIAMOBIJAIBHOCTI Ta KEPIBHUK YCTaHOBHU), 00’ €KTU OIOJIKETYBaHHS
(Bumu JIisNIBHOCTI, (YHKI[IOHAJBHI HAmpsiMU, IEHTPHU BIJAMNOBIIAJBHOCTI, (hiHAHCOBI
MOKa3HUKHU, TMPOEKTH), MOJEIb OJKETyBaHHS (cuctema (piHAHCYBAHHS, KOHLEIIIS
(iHaHCYBaHHSI MporpaM, NIPOrpaMHO-LIJIbOBA MOJENb, YIOPABIIHHSA 3a LIEHTpaMu
BIJIMOBIAAIBHOCT1), TUIAHU Ta iX B3a€MO3B’S30K Y Ipolieci OI0KEeTyBaHHS Ta JIOKAJIbHI
HOPMATUBHI aKTH, fKI PEerjJaMeHTYIOTh IJaHyBaHHS Ta OrojpkeTyBaHHSA. KpiMm 1mporo,
ICHYIOTh YOTUPU OCHOBHHMX THUIHU LIEHTPIB BIAMOBIIAIBHOCTI: IEHTPU JTOXOJIIB, IIEHTPHU
BUTpPAT, IEHTPH (PIHAHCOBHX PE3yJIbTATIB Ta IICHTPH PO3BUTKY (iHBecTyBaHHs) [59].
KosxeH 3 1eHTpiB BIAMOBITAIBHOCTI Ma€ CBOT 3aBJaHHS Ta O0OB’S3KH B CHUCTEMI
010/ KETyBaHHsI OFOKETHOT ycTaHOBH (Tabu1. 1.4).
Tabmuus 1.4

[leHTpH BiAMOBIAATBHOCTI OIOIKETHOT YCTAaHOBU

Tun ueHtpy

. . . OyHKIIIOHATbHE MPU3HAYCHHS
BIJIOBIAAJILHOCTI

MPEACTABISIOTE COO0I0 CTPYKTYPHI IMIAPO3IUTH OFOKETHOI YCTAaHOBH, YHi
KEpIBHUKH BIAMOBIAAIOTH 3a peaji3alliro mocayr abo pooiT y Mexax OCHOBHOT
Lentpu noxomais a00 1HIIIOT BUAIB AISUIBHOCTI 3 INTAaHOBAHUMU O0OCsIraMu Ta noxogaMu. BoHu He
KOHTPOJIFOIOTh BUTPATH HA BUPOOHUIITBO MPOAYKIIii UM MOCIYT, a00 IHBECTHUIIIT
B aKTHBH IICHTPY

BIAMOBIZAalOTh 3a 3a0e3MeYeHHs] JOCATHCHHs 3allJITAHOBAaHUX OMEpAaIliiHUX
TMOKA3HUKIB 32 yMOBHM JIOTPUMAHHS 3aJaHOTO PIBHS BUTpAT. IX CKiIaj Moske
BKJIIOYaTH OOCIYroBYyIOUi MiAPO3AiTH, IO OOCIYyroBYIOTH OCHOBHY Ta
JOTIOMDKHY AiSUTbHICTh, @ TaKOX YMPaBIIHCHKI miapo3aun. LlenTpu BuUTpaT
BIAMOBIZAlOTh 33 IUIAHYBAaHHS BHUTPAT 1 KOHTPOJb 3a IICPEBUIICHHSIM 3a
OKPEMHUMH CTaTTSIMHU KOIITOPHCY BUTPAT

KEPYIOThCSI JIOCSTHEHHSM 3alIaHOBAaHOTO (PIHAHCOBOTO pPE3yJIbTaTy Ta
BIUIMBAIOTh Ha PI3HI aCMEKTH IiSILHOCTI IIEHTPY BIAMOBIAATBLHOCTI, Y TOMY

IlenTpu BUTpaT

EHTPU . ) . . .
E)IiHaIfCOBI/IX YHCIi OOCSATH Ta BapTICTh MOCIYT YU POOIT Ta BUTPATH, SIKi 3HAXOAATHCA B iX
pe3yIbTATI 30HI BiamoBigameHOCTL. L[i migpo3aiiM MarwTh OUIBIY CaMOCTIHHICTS,

Ba)XXJIUBOIO YACTHHOIO iX poOOTH € 00JIIK BUTpAT Ta LIHOYTBOPEHHS MPOJIYKTY
JUSUTBHOCTI OF0JKETHOT YCTaHOBHU

BIAMOBIZAIOTh 3a JIOCSATHEHHs 3allyTaHOBAHOTO (DIHAHCOBOTO pe3yibTary i
NpUMalOTh PIIIEHHS NpPO IHBECTYBAHHSA Ta BWIYYEHHS KOWITIB. MOXYTb
LleHTpH pPO3BUTKY | YHPABIATH OCHOBHUMHM 3aco0aMH Ta BIUIMBATH HA Pi3HI aCHEKTH IiSUIBHOCTI,
(iHBecTyBaHH) 110 nepeOyBaroTh y iXHIM 30H1 BIINOBITAIBHOCTI. 3a3BUYail IEHTPOM PO3BUTKY
€ cama Oro/KeTHa yCTaHOBA, SKIIO BOHA MA€ TIOBHOBAXKEHHSI 111010 YIIPABIIIHHS
MaMHOM, 1110 3HaXOAUTHCS B 11 BJaCHOCTI, T4 BIACHUMHM JOXOIaMHU

Iicepeno: cgpopmosano aemopom na ocnosi [25]
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J17151 KOX)KHOTO LIEHTPY BIAMOBIIAIBHOCTI BU3HAYAETHCS 00J1aCTh BIIMOBIAAIBHOCTI,
BCTAHOBJIOIOThCSI MpaBa 1 OOOB’A3KM, MEXaHI3MU iX peanizallii, a TaKoxX
BCTAHOBJIIOIOTHCSI HACTYIHI MapaMeTpHu:

- J0XO0JHI 1 (a00) BUTpATHI CTATTI, IO BIAHOCATHCSA JO KOMIETEHIIII LIEHTPY
BIATIOB1AAJIBHOCTI,

- IUTaHM, K1 3HAXOATHCS B M€XaX KOMIIETEHIII1 LIEHTPY BIANOBIAAIBHOCTI;

— KIIOUYOB1 TOKa3HUKH, 3a SIKUMH IIEHTPU BIJNOBIAAIBHOCTI HECYTh
BIJIMOBIIAJIBHICTh (3a00pPOHEHO BCTAHOBIIOBATH MOKA3HUKH, IO BUXOJATHh 32 PaMKHU
MOBHOBAXEHb 1 KOMIETEHI1i LIEHTPY BIAMOBINAIBLHOCTI);

- nepestiK MPOEKTIB (IIporpam), B IKUX LIEHTP BIIMOBIIAIbLHOCTI Oepe y4acTh.

[Tpomec OromkeTyBaHHS B OIOJKETHIA YCTAaHOBI CKJIAJAETHCA 3 TOCIIIOBHUX

etamiB (puc. 1.8).

AHani3 NiICyMKIB JTisTTbHOCTI MOTPEIHBOTO 3BITHOTO MEpioay

NS

®opmyBaHHs LUIEH Ta 3aBJJaHb HA HACTYITHUM 3BITHUHN NEpiojt

NS

BcranoBneHHs 3HaUeHb KIIIOUOBUX OTIEpalifHIX MOKA3HUKIB, SKi HEOOXITHI AJIS MJIaHyBaHHS
Ta OIOKETYBaHHS

NS

dopmyBaHHS OIOIKETY JIOXOJIIB 1 BUTPAT

NS

®opMmyBaHHS OIOKETY TPOILIOBUX KOILITIB

NS

dopmyBaHHs OIOHKETIB IIEHTPIB BIAMOBITAIBHOCTI

NS

3arBepHKeHHS OFOIKETIB

Pucynok 1.8. Ipoiiec OroKxeTyBaHHS B OI0JIKETHIM YCTaHOBI1

IDicepeno: nobyoosarno aeémopom na ocrosi [53: 59]
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@®akTuyH1 (IHAHCOBI Ta ONepaliifHl MOKA3HUKHU LIEHTPIB BIANOBIAAIBHOCTI, SKI
BUKOPHUCTOBYIOTHCS JIJISl aHAJII3y PE3YJIbTATIB MUHYJIOIO 3BITHOI'O MEPIOAY, JONOMAararTh
OI[IHUTH TIOCATHEHHS LIEHTP1B, BUSIBUTH MOKJIUB1 HEJOJIKU Ta BUILUIATUA MOXJIMBOCTI JJIs1
MOKpalieHHs. AHaI3 pe3yabTaTiB AISUTbHOCTI BAKIIMBUH 1JISI BUBHAYECHHS TOTO, 5Kl JaH1
MOXXYTb OyTH BUKOPUCTaHI IIPU CKJIaJaHHI MJIaHIB HA HACTYIHUHN 3BITHUI MepioJl.

VY mporieci BCTaHOBJICHHS IUIEH 1 3aBJaHb Ha MalOyTHIA TUIAHOBHUM Mepiof
BaXJIMBO 3a0€3MEYUTH B3a€MO3B’ 30K 1 BIICYTHICTh CYNIEPEUHOCTEN MK CTpaTeriYHUMHU
IUISIMU, 3aBJaHHSIMH, KIOYOBHMH TOKAa3HMKAaMU €()EKTUBHOCTI Ta MOMKIHUBOCTSIMHU
IIEHTP1B BIIMOBIIAJILHOCTI Ta BCi€T opraHizaliii, 1110 BKJIIOYa€e B ce0¢ BU3HAYEHHS 00CHTIB,
(iHaHCYBaHHS, pecypciB, TaKMX SIK poOoua cuia, MaTepianu 1 iHme. TakoX BaKJIMBO
BU3HAYUTH TMPIOPUTETHI BUIW [ISUIBHOCTI Ha MaWOyTHIW TIJIaHOBHM Tiepiod 1
OOTpyHTYBaTH IIJIAHOB1 TOKa3HWKU, HEOOXIMHI HJig JOCSATHEHHS 3aIlJJaHOBAHOTO
¢dinancoBoro pe3ynbTaty [59, c. 143].

ITix gac ¢popmyBaHHS OIOJKETY JOXOIIB 1 BUTPAT, & TAKOXK OIO/KETY TPOIIOBUX
KOIITIB, BUKOHYETHbCS BHECEHHS KOPUTYBaHb 10 IJIAHIB BIAMOBIIHO 10 BU3HAYEHUX
0oOMeXeHb 1 IITbOBUX MOKAa3HUKIB AISUTBHOCTI. 3 METOK OUIBII ACTANIHHOTO aHATI3y
MOMJIMBOCTEH CKOPOYEHHS BUTPAT 1 TIMOMIOTO PO3YMIHHS MPUYUH 1X BIIXUJICHHS BIJ
3aIUTAHOBAHOTO PIBHSA PEKOMEHIYETHCS  PO3POONATH  OIOKETH ISl KOXKHOTO
CTPYKTYPHOTO IAPO3I1TY OIOKETHOT YCTAaHOBH.

VY  nepkaBHOMY CEKTOpi ICHYIOTh TEBHI PHU3HMKH, SKI MOXYTh 3aBaXaTH
edekTuBHOMY (YHKI[IOHYBaHHIO CHUCTEMHU YOpaBIiHCHKOTO 00miky. Ili pusukn
BKJIFOYAIOTh B c€0€ HEAOCTATHIO MIATOTOBKY CIIBPOOITHUKIB CTPYKTYPHUX MIAPO3ILIIB,
BIIMMOBITAJIBHUX 3a CTpaTeriyHe IUTAaHYBaHHS, a TaKOX HEAOCTATHIO CITIBIPAII0 MIX
UMM TiAPO3AUIaAMH 1 OyXTaNTepChKUMU CITYKOAMHU.

Omxe, eram BIPOBAKCHHS CHUCTEMH YIPABIIHCHKOTO OOJIKY B OIOHKETHHX
yCTaHOBaX Mependayac HaBYaHHS MEPCOHAITY, BUIIPOOYBaHHS MPOIIETYP YIPABIIHCHKOTO
00JIiKy Ha peaJIbHUX JIAaHUX MPOTITOM OJTHOTO OOJIKOBOTO ITUKITY 3 Y4aCTIO PO3POOHUKIB,
BHECEHHS 3MIH JI0 PErJiaMeHTIB Ha MIJCTaBl pe3ysbTaTiB BUIPOOYBaHb, 3aTBEPAKCHHS
pErIaMeHTIB Ta aJanTalliio ICHYI0OUHX a00 BOPOBAIKEHHSI HOBUX CUCTEM aBTOMAaTH3aIlli

00JIIKY.
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1.3. HeBu3Ha4eHICTh SIK (paKTOP BIUIMBY Ha mpouec 0I01KeTyBaHHA

3actocyBaHHsl OIO/)KETYBaHHA SIK IHCTPYMEHTY YIPABIIHCHKOTO BIUIUBY
ICTOPUYHO Ta (DYHKIIIOHAJIBHO KOPENIIOE 3 MapajurMor0 MANPUEMHULIBKOT JISTIBHOCTI.
@dynmpaMeHTagbHe 3aBAAHHSA €(PEKTHBHOTO KOPHOPATHBHOTO MEHEIKMEHTY IOJIATaE B
ONTHUMI3allli TPAEKTOPINA E€BOJIOLIMHOIO PO3BUTKY CyO’€KTa rOCHOJAPIOBAHHA IUIIXOM
CUCTEMHOTO TUIaHyBaHHS Horo (yHKI[IOHambHUX acmekriB. OaHaK, Cy4YacHUU
KOPIIOpAaTUBHUHN JaHAMADT 1eTEPMIHOBAHUHN TUHAMIYHUM PUHKOBUM CEPEOBHIIEM, IO
XapaKTepHU3y€eThCsl IMAHEHTHO BUCOKUM CTYTIEHEM HEBHU3HAYCHOCTI.

JecTabinizaiis Hal[lOHAIBHOT'O €KOHOMIYHOTO Ta COLIOKYJIBTYPHOTO CepeIoOBHUIIIA
00’ EKTHBHO JIIMITy€ TOYHICTh TPOTHOCTUYHUX po3paxyHKiB. [Iporiec mporao3yBaHHs Ta
PO3pOOKH ClieHapiiB MallOyTHHOTO PO3BUTKY IMIAMPUEMCTBA BiIOYBAETHCS B YMOBAX, IO
OXOTLTIOIOTH:

— JIuHaMI4HI TpaHc(opMallii eK30reHHOTO Ta €HJIOT€HHOTO CePEOBHINIA;

— HEMOBHOTY Ta aMOiBaJICHTHICTh 1HGOPMAIIMHOTO 3a0e3NeYCHHS;

— KOMIUIEKCHICTh arperaiii pi3HOPITHUX IUJIEH 10 €auHOro abo 0oOMexeHOl
KUTbKOCT1 KPUTEPIiB OIIHKH;

— MPUHIHUNOBY HEGOPMaTi30BaHICTh JOMIHAHTHUX ITUICH;

— 0araTtoMipHICTh BHYTPIIIHROKOPIOPATUBHUX ITPOIIECIB.

— aJanTUBHICTH IJIAHYBaHHS Ta POJIb OOKETYBaHHS

3a3HaveHl JIeTepMIHAHTH aKTyali3ylOTh IMIIEpaTHUB aJamnTailii METOJOJIOTTYHOTO
IHCTPYMEHTapilo, IO 3aCTOCOBYETBHCS U PO3B’SA3aHHA IMOCTaBICHUX 3aBJaHb, 10
MIEPMAHCHTHO MIHJIMBOI 00’ €KTHBHOI pPEaIbHOCTI. 3 IIbOT'0 BHUIUIMBAE, IO 3MEHIICHHS
TOPU30HTY IUIAHYBAaHHS KOPEIIOE 31 3HMKCHHSM PIBHS HEBU3HAYEHOCTI Ta, BIAMOBIIHO,
31 3pOCTaHHSAM HQTIMHOCTI IPOTHOCTUYHUX OI[IHOK.

[TinBumenuss e(eKTUBHOCTI Tmporecy (HIHAHCOBO-EKOHOMIYHOTO YIIPABIIHHS
3a0e3meuyeThCsl NUISIXOM  1HTeHCH(iKamii JUHAMIYHOCTI TEXHOJIOTIM TUTAaHYBaHHS.
3aMiCTh €Mi30JJUYHOTO IJIaHYBaHHS, 110 0a3ye€ThCsl Ha PETPOCIEKTUBHUX (3aCTaplinX)
JaHUX, ONTUMAJILHOIO € TIapaaurMa 0e3nmepepBHOTO TUTAHYBAHHS, KA IPYHTYETHCS HA

JIOCTOBIPHUX OIEPATUBHUX JaHUX. Takuil MiAXiA M03BOJSE 3AIMCHIOBATH BCEOIYHY
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OLIIHKY €(EeKTUBHOCTI (PYHKUIOHYBAHHSA MIJOPUEMCTBA 32 BCIMa HaIpsIMKaMH,
11eHTH(IKYBaTH 00MEKYBajbHI (PAaKTOPH Ta 3a0€31eUyBaTh CBOEYACHUN YIPABIIHCHKUN
BILTUB. Buxos4u 3 aHanizy npakTUYHOIO JOCBIAY TPaHCHALIOHAIBHUX KOPIIOpalliii, mpu
oprasizaiii nmpouecy BHyTpilrHr0(1pMOBOT0 MJIAHYBaHHS HEOOXITHUM € IMIIJIEMEHTAIl1s
METOUKHN OrokeTyBaHHs [31].

Y KOHTEKCTI CHUCTEMHOI HEBHM3HAYEHOCTI 30BHIMIHHOIO Ta BHYTPIIIHBOIO
CepelloBUIa HaMU TMPOMOHYEThCA JediHilis OoJKETyBaHHS [K I1HCTPYMEHTY
YIPaBIiHHS CTPYKTYPHUMH MiAPO3JLIaMH MIANPUEMCTBA, 10 (PYHKIIOHYE 3a 5KOPCTKUX
oOMexeHb (hakTOpiB Ta 0OCATIB onepaIifHoil JISITLHOCTI.

bropkeTHa mporpaMa miagnpueMcTBa GOpMYETHCS B YMOBaAX PEaIbHOTO Yacy, STKHM
XapaKTEePU3YEThCS JTUHAMIYHOIO €KOHOMIYHOKO CUTYAIlI€I0 Ta IMAHCHTHOIO HASBHICTIO
pU3UKIB. 3aBISKHM IMIUJIEMEHTAIlli OIO/KETYBaHHSA, MOXJIMBO MIHIMI3yBaTH HEraTHBHI
HACJIIIKM PUHKOBOT HEBU3HAYEHOCTI ISl EKOHOMIYHOTO Cy0’€KTa. Xo4a MiAMPUEMCTBO
HE CIPOMOXHE €TIMIHYBaTH MIJMPUEMHHUIIBKUNA PU3UK MOBHICTIO, BOHO MOXE CYTTEBO
peAyKyBaTH WMOro JACCTPYKTMBHHMM BIUIMB 32  JIOMIOMOTOK  IPOTHOCTUYHOTO
mojentoBadus [34, c. 315].

OriHKa IUIOBOTO CepeoBHUINA MiANMPUEMCTBA MOXe OyTH 3/1iCHEHA 3a TaKUMH
IHTErpAIbHUMHU TIapaMeTpaMH, SIK CKJIAAHICTh, CTAOUIBHICThP Ta HEBU3HAYCHICTb.
CkagHICTh AUTOBOTO CEPEOBHINA IETEPMIHOBaHA HASBHICTIO MHOXXHHHU T€TEPOTCHHUX
B32EMOJIIIOYMX €JIEMEHTIB, 1110 YMHSATH BIUTMB Ha Cy0’ €KT rocnoaproBants. CTablIbHICTh
Ta HECTAOUIBHICTh KOPEIIOIOTHh 3 JUHAMIYHICTIO €JIEMEHTIB JIJIOBOTO CEPEJIOBHINA, a
TaKOX 31 CTyIeHeM TependadyBaHocTi 3MiH. HeBU3HaUEHICTH X, 31 CBOTO OOKY, O3HA4a€e
nedinuT HeoOXimHOT iH(popMaIii Ipo JALI0BE CEPEIOBHINE Ta Hemepea0adyBaHiCTh HOTO
3MiH [64, c. 81].

3aJIe)kHO Biag rpajamii CTymeHs HEBH3HAYEHOCTI, JOIUIBHO 3aCTOCOBYBATH
nudepeHItiiioBaHi Miaxoau, aKi 3a0e3neuyoTh e(heKTHBHY aIaNTaIliio MiIPHEMCTBA 10
TparcopMalliii 1ijoBoro cepeaosuiia. i miaxoam 0XomIOHTh:

— MiABUIIEHHS PiBHA 1H(QOpMAaIiiiHOro 3a0€3MeUeHHs CTPATEriYHOro MIaHyBaHHS
4yepe3 npua0aHHs 104aTKOBOI peleBaHTHOI 1HPOpMaIlii;

— Moau(iKaIliio HasBHOI OpraHi3aliiHOl CTPYKTYpPH;
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— aKTUBHWM BIUIMB Ha BHYTPINIHE CEPENOBUINE MIANPHEMCTBA B MeEXKax
(GyHKIIOHYBaHHS cucteMu OromkeryBanHs [130].

HeBu3HaueHICTh Ta MEpMaHEHTHAa HECTAOUIbHICTH 30BHILIHBOTO CEpPEIOBHILA
T€HEPYIOTh YMOBH, 3a SIKMX aIUIiKallisl CTaHIApTHUX Mpouenyp OIKETyBaHHS CTa€e
Hee(ekTuBHOIO. Llg oOcTaBUHA 1HINIIOE IMOEPATUB YIOCKOHAJIEHHS TPaAUIIIHUX
METOJ0JIOT1H OI0JPKETYBaHHS, OCKUIbKM JTWHAMIYHI 3MIHH €K30T€HHOTO CEpe/IOBHUIIA
BUMArarTh ajantailii ¢ yHKI[IOHAIFHUX CUCTEM MiIIPUEMCTRA.

VY cwHryamisx BHCOKOT HEBHU3HAYCHOCTI Ta PHU3MKOBAHOCTI Yy 30BHIITHBOMY
cepeoBHIII], e()EeKTUBHICTh byHKIIIOHYBaHHS cy0’exTa rocrojaproBaHHs
JETEPMIHYETHCS, TIEPEIYCIM, SKICTIO HOro (hiHAHCOBOTO TIJIaHYBAHHS Ta OO[KETYBaHHS.
bromxer, sk 1HCTpyMEHT, chopusie 1leHTU(dIKalii MOTEHI[IMHUX PU3UKIB Ta
POTHO3YBaHHIO MOYKJIMBUX 3MiH YMOB, 110, CBOEIO YEProl0, CTUMYJIFOE MCHEPKMEHT 0
NPOAKTHUBHOTO  PO3MJISAY MNPOOJEMHUX  acleKkTiB. TakuM  YMHOM, KOHTEKCT
(GyHKITIOHYBaHHS MMAMPUEMCTBA Ma€e OyTH IMIJIEMEHTOBAHUHN Y MPOIEC YAOCKOHATICHHS
TpaAUIIIHHOTO MAXOAY /10 OroKeTyBaHHs [82, ¢. 532].

B ymoBax cy4acHOro [iJOBOTO CEpENIOBHUINA, IO XapaKTEPU3YETHCS BUCOKHUM
CTyIE€HEM CKJIQJHOCTI Ta KOHKYPEHTHOCTi, HasBHI ¢GopMu  OOJKETYBaHHS
PO3IIHIOIOTHCS K TaKi, 110 HE CIIPUSIOTH ONITUMAIBHOMY PO3BUTKY O13Hecy [123, c. 207].

Tpamumiitnuii  miaxin g0 OMF/DKETYBaHHS BXKE HE BIAMNOBIAAE BHUMOTaM
JMHaAMIYHOTO cydacHoro puHKy [127]. Ha mowatky 1990-x pokiB cdopmyBanacs
paauKaibHa KOHIIETIisl 0€3010/KETHOTO YIpaBiIiHHs, BijoMa sk «Beyond Budgetingy.
Ils KoHIEmIsT CcHpsMOBaHa Ha 3aMINICHHS PHUTIIHUX MPUHIMIIB TPaJUIIHHOTO
Oro/pKeTyBaHHS OUTBII aIaITUBHUMU Ta JACTICHTPATI30BaHUMH METOIaMH TIJIaHYyBaHHS Ta
KOHTPOJIIO omnepairiitHoi nismpHoCT mignpuemctsa [130, c. 152].

be3oromkerna moaens (Beyond Budgeting Model, abo BBM) penpe3enTtye co6ot0
AMBTEPHATUBHUN MIAXIJ IO TPATUIIHHOTO OIOJDKETYBAHHS 1 € PE3YIBTATOM JTOCITIIKEHb
Tta po3pobok koHcopmiymy CAM-I (Consortium for Advanced Manufacturing
International) B mexax aismbHOCTI Beyond Budgeting Round Table (BBRT). OcHoBHi

NPUHIUITN 0€3010KEeTHOT MOJIeNi BisyaurizoBaHi Ha puc. 1.9 [26, c. 114].
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Pucynok 1.9. OcnoBni npuniunu Beyond Budgeting

Torcepeno: nobyoosano asmopom na ocnosi [123; 130]

Mogaens Beyond Budgeting (BB) cnig po3risimaTd HE NPOCTO SK MeEXaHI3M
(biHAaHCOBOTO KOHTPOJIO, a SIK IIHPIIY, TVIOOAIbHY YIPaBIiHCHKY KOHIEMIlii0. BoHa
OXOTUTIOE TaKi KIFOYOBI €JIEMEHTH, SIK THYYKI NMPOTHO3H, SIKI MOCTIMHO OHOBIIOIOTHCS;
aJlanTUBHI OmepalliiHi TUTaHW, 110 JO03BOJISIOTH IBHUJIKO pearyBaTH Ha 3MIHH; Ta
Oe3nepepBHUN MOHITOPUHT (PAKTHYHOT'O BHKOHAHHS IMOKa3HHMKIB. Takum unHOM, BB
IPOIIOHY€E IMPUHITMIIOBO HOBHH MiAXiM A0 YNpaBIiHHA, 1 JIJs ii yCIIIIHOI peamizarii
MoTpiOHA aKTHWBHA 3aJY4YEHICTh Ta MIATPUMKA BCi€l ympaBiiHCbKOI KomaHmw. [l
e(eKTUBHOTO BITPOBA/KCHHS I11€1 KOHIIEMIII] MAMPUEMCTBO Ma€e c(hopMyBaTH MPOEKTHY
KOMaHJy, sika 00’enHyBaTUME (haxiBIiB 3 (hiHAHCIB, YHPABIIHIIB 3 mepcoHany Ta [T-
EKCIIePTIB.

Ha puc. 1.10 npencraBneno mpukian opraHizamiiaoi momeni Beyond Budgeting,
sKka OyJia YCIIITHO 3aCTOCOBaHA y BETMKOMY JIaHCHKOMY XiMiuHOMY KOHIIepHi Borealis.
Llst Momens BIIPI3HAETHCS BiJ KIACUYHOTO OFO/KETYBaHHS THM, IO B HiM peali3oBaHO
YiTKE pO3MeXyBaHHS (YHKI[IH MPOTHO3YBAHHSI, OI[IHIOBAHHSA PE3yJIbTATIB JISUIBHOCTI Ta
CUCTEMH CTUMYJIOBaHHSA. Y TpagulliiHOMY OIOMKETyBaHHI 11 (PYHKIi, K MPaBUIIO,

IHTErpoBaHl B €QuHY cucTteMy. Takuil miAXia 103BOJISA€ MiIBUIIUTH €()EKTUBHICTD
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VIOPABIIHHS MiANPUEMCTBOM Ta 30UIBIIUTH HOr0 THYYKICTh Y HPOLECI BUPIMICHHS

nocraBjaeHux 3aBnanb [130, c. 155].

/ Piunnii nporuos \

. . : Piunmii nporuos
Rolling Financial forecasts P
o 1. . Balanced Scorecard
(koB3HUH (piHAHCOBUI MPOTHO3) . o .
. o — He(bIHaHCOBl OuIl Ta KpUTEPp1l OUIHKHU,
@iHaHCOBUI IIPOTHO3 3 IOKBAPTAIbHU M

. . — Y3TOJUKEHHS 31 CTpaTeri€lo;
OHOBJICHHSIM 1 KUIbKOMa TEp10laMU Hamepes, . o .
. : — (piHAHCOBI 1111, BU3HAYE€H1 pUHKOM
KU PEryJISIPHO aKTyallI3y€eThCS.

BIOIKET

Po3yMmiHHS JiMiTy BUTpaT
KoHTpoJtiHT 1HBECTHITIH:
- 3BITHICTH 11010 IIEPCIIEKTUB PO3BUTKY 1
nporHo3 Ha 10 kBaprais;
- JICLIEHTpaJIi3allis yIpaB/liHCbKUX PIllIeHb;
- MaTPU4HI IPOEKTU /

Po3ymiHHS niMiITY BUTpat
VYrpaBaiHHS TOCTIHHUMH BUTPaTaMHu:
- aHaJII3 3a JOTIOMOTOI0 OCHUMAPKIHTY;
- 00UMCIICHHS PE3YNIbTATIB Ta BUTPAT 3a

JIOTIOMOTOTO KaJTbKYJISAIIIT,

\ - KOHTPOJIb HAJT BUTPAaTaMHu

Pucynok 1.10. Cxema 6e36r0mxeTHOT Moeni Beyond Budgeting

Iicepeno: nobyoosano aemopom na ocnosi [123; 130]

ITonmpu 3HauHi mepeBarw, ski Moke HaaaBaTu Mozenb Beyond Budgeting,
TpaauIliiHa cucTeMa OIO/DKETYBaHHS  Hapa3l MPOJOBXKYE  JOMIHyBaTH  Ta
3aCTOCOBYIOEThCSA TPUONMM3HO y 90% BuUMankiB. BaxInBO MiIKPECIUTH, IO MOICIb
Beyond Budgeting, sik mpaBuiio, 3HaXOIUTh CBOE 3aCTOCYBAHHS IMEPEBAXKHO HA BEIMKUX
MIIIPUEMCTBAX.

Ob6mexena mnomwupenicty Kouuemnmii Beyond Budgeting mnosicHioeTbes i
paauKaIbHUM XapaKTepoM, 10 BUMarae (pyHIaMEHTaJIbHOTO MEPETIsAy BCi€l CHCTeMHU
VOPaBIIHHS MANPUEMCTBOM. OTXe, MONPH HAABHY KPUTHKY, OUIBIIICTH MiTIPHUEMCTB
3aNUIIAIOTHECA BIPHUMH TPAAMIIIMHUM TiAX0AaM 10 OIO/PKETYBaHHS, BHOCSYU JO HUX
pi3HoMaHiTHI Moaudikartii [26].

AHanmiz Ta Kimacudikamis HayKOBUX MyOJikamid 1 JOCTIKCHb JTO3BOJIHIIH
CHUCTEMATH3yBaTH BC1 MPOMO3UIIi 11010 GOpM OF0OJIKETYBaHHS B yMOBaX HEBU3HAYEHOCTI

y 4OTUpHU OCHOBHI rpynu (puc. 1.11).
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Pucynok 1.11. IIporec OromxeTyBaHHS B YMOBaX HEBU3HAYEHOCTI

Iicepeno: nobyoosano aemopom nHa ochosi [26]

VY xoHTEeKCTI PYHKI[IOHYBaHHS €KOHOMIYHHUX CY0’€KTIB B yMOBaX HEBU3HAYEHOCTI
cepeoBHINa, JOIUTLHOIO € Aud)epeHIialis maxo/iB 10 OI0/KeTYBaHHS Ha JBI OCHOBHI
KaTeropii.

[lepmia kareropis OXOIUIIOE JUHAMIYHI MIX0H, K1 MPUHIIAIIOBO BIIPI3HIIOTHCS
BiJl CTATHYHUX METOJOJIOT1H (piHaHCOBOTO MIanyBaHHs. J{0 11i€l rpyny HaNeKaTh THYYKe
OrO/KETYBaHHS Ta CIIEHApHE MOJICIIOBAHHS.

['Hydyke Oro/keTyBaHHS Tiependadae peryiaspHE, TEPEBAXHO MIOMICIYHE,
OHOBJICHHS OFO/PKETHUX MOKa3HUKIB. Llei minxiz 3abe3nedye ananTuBHICTH (HiHAHCOBOTO
TUTaHYBAaHHS JI0 3MIiH B 00CsTax AisUTBHOCTI, CTPYKTYPHHX TpaHc(opmallisix co0iBapToCTi
Ta IHIIUX pEJIeBAHTHUX (PAKTOPIB, IO BIUIMBAIOTH HA TOCMOMAPCHKY MiSUTHHICTB.
IMmimemMenHTaliss THy4YKOi CHUCTEMH OFOKETYBAHHS CHpPHSE IIJBUIIEHHIO TOYHOCTI Ta
00’€KTUBHOCT1 OIOJKETHUX PO3PAXyHKIB Ta HaAa€e Cy0 €KTaM TOCHOJIapIOBaHHSI

MOXJIMBICTh €(EKTUBHO pearyBaTd Ha TpaHcpopmallli sIK BHYTPIIIHBOTO, TakK 1
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30BHIIIHBOTO CEPEIOBUIIIA.

CueHapHe MOJENIOBaHHS CBOEK 4Yeproro nependayae po3poOKy MHOKHHHHUX
BaplaHTIB OIOJKETY, Kl KOPETIOITh 3 PI3HUMH TIOTETUYHUMH CLIEHAPIIMH PO3BUTKY
nojid. 3a3Buyai, Taki cleHapli KiIacu(IKyIOThCS 3a TpbOMa OCHOBHUMHU DIBHSIMH:
ONTUMICTUYHUM, O0a30BUH Ta TECUMICTUYHUU. 3aCTOCYBaHHS IOIO METOIY
OTO/KETYBaHHS JI03BOJISIE MIAMPUEMCTBAM MPOAKTHUBHO MIATOTYBATHCS A0 MOTSHIIIHIX
HECTIPHSITIIMBUX CUTYAIlill Ta IMIUIEMEHTYBATH MTPEBEHTHUBHI 3aX0/TH.

Jpyra karteropisi MmiIXoJiB OpPIEHTOBaHA Ha ONTUMI3AIllI0 MapaMeTpiB CaMOro
nporiecy OroKeTyBaHHs. BOHa 0XOIITI0E€ CKOPOUEHHS TPUBAIOCTI OFOIKETHOTO TIEPioay
Ta 3MEHIICHHS 00cCsiTy IIaHoBOoi iH(opMmalli. 3Bakaloud Ha BUCOKY JIMHAMIYHICTb
CYy4acHOTO 3OBHIIIHBOTO CEPENIOBUINA, MIOpiYHE OFOKETYBaHHS BTpavae CBOIO
e(EeKTUBHICTh, 10 CTUMYJIOE Oprasizaimii 70 TMepexoAy Ha KOpPOTIIl Mepioau
ranyBanHs [131].

Hanmipna neranizaiiis 610/KeTiB, sika OMEPYy€e 3HAYHOIO KIIBKICTIO aOCOMIOTHUX
MOKAa3HUKIB, € HEEPEKTUBHOIO 3 KUIbKOX npuyuH. [lo-mepuie, mpouec ix ¢popMyBaHHS
BUMara€e CyTTE€BHX 4YacOBUX Ta pecypcHux Butpar. [lo-apyre, B ymMoBax BHCOKOI
TUHAMIKA ~ €KOHOMIYHUX TIPOLIECiB, TPUBAJIMNA I[HMKI IIJATOTOBKA  OFOKETIB
YHEMOKJIUBJIIOE pEATICTHYHE TPOTHO3YBaHHSA. Y 3B'A3Ky 3 IuUM, Cy0 €KkTam
rOCTIOJIapIOBAaHHSA PEKOMEHIYETHCS 3aMICTh HAATO JICTAII30BaHMX aOCOJIFOTHHUX
OI0JKETIB 30CEpPE/KYBAaTH yBary Ha OUIbIN y3arajJlbHEHHUX Ta BITHOCHUX ILIHOBUX
OpieHTHpaX, IO 3a0e3MevYyroTh HEOOXiJHYy THYYKICTh Ta 00 €KTHBHICTH IUIAHOBOI
iHbopmarlii. BuBinpHeHudr yac (iHAHCOBI MEHEHKEpU MOXKYTh MEPEepPO3MOAUTUTH Ha
YIPaBJIiHHS THIIUMA KPUTHYHO BOXKIMBUMU acTieKTamu (piHaHCOBOI mismpHOCTI [131].

Tperiii HampsaMok OIO/PKETYBaHHS B YMOBAaX HEBH3HAUEHOCTI Tiependadae
IMIUIEMEHTAI[I}0 TMPOTPECUBHUX METOJIB, 3JaTHUX CYTTEBO MIABUINUTH SIKICTh
TUIAaHYBAaHHS 32 PaxXyHOK €(EeKTUBHOTO YMpaBiiHHSA BUTpatamu. J[0 Takux METOIB
HaJeXXaTh OFO/KETYyBaHHA Ha HYNbOBiM ocHOBI (Zero-Based Budgeting, ZBB) Ta
Oro/DKETYBaHHS Ha OCHOBI Oi3Hec-miporieciB (Activity-Based Budgeting, ABB).

brojpkeTyBaHHST Ha HyJIbOBIA OCHOBI Tmepefdadyae TMOBHHMM meperyisy Ta

OOTPYHTYBaHHsI BCIX CTaTel BUTPAT IJIsI KOXKHOT'O HOBOTO OIOKETHOTro mepiomy. llei
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BHUCOKOE()EKTUBHUI IHCTPYMEHT IUIaHYBaHHS J03BOJISI€ 3IMCHIOBATH OLIIHKY onepanii 3
3abe3reuye orepaTUBHE pearyBaHHs Ha 3MIHM 30BHINIHBOTO cepenonuina [106, c. 243].
bromxeryBanHs Ha ocHOB1 Oi3Hec-mipouieciB (ABB) € meroposorieto, 3a kol
3MIACHIOETHCSl PETENbHUIM aHaji3 ASUIBHOCTI 3 METOI MPOTHO3YBAaHHS BUTpAT,
1IeHTH(IKALl] B3a€EMO3B’SI3KIB MI)K HUMM Ta OMNEpaIiiiHOIO AISUIBHICTIO, @ TaKOX JJis
YCYHEHHs HepallioHabHUX BUTpaT. OCHOBHOIO MeTor0 ABB € ckopodeHHs BUTpaT mpu
30epekeHH1 MOTOYHOro piBHA AoxoniB. Lleil Meron OroaxkeTyBaHHS OpIEHTOBAaHUN Ha
CTpaTeril0 KOMIIaHII Ta XapaKTepHU3ye€TbCs IUIAHYBAHHSAM JISUTBHOCTI Y KOHTEKCTI
mporiecy CTBOPEHHs IHHHOCTL. VIOro BHKOpPHCTAHHS 3a0e3ledye  IiANpPUEMCTBY
MOCUJICHHI KOHTPOJIb HAJl MpoliecoM (popMmyBaHHS OIOIKETY Ta rapMOHI3aIlilo HOro i3
3arajlbHUMU IUISIMHU ITiAnpueMcTBa (opranizaiiii, ycranosu) [130, c. 158].

CripHOIO pUCOI0 OIOPKETYBaHHSI Ha OCHOBI O13HEC-TIPOLIECIB Ta OIOIKETYBaHHS
Ha HYJILOBIA OCHOBI € MiAXiJ 10 popMyBaHHS OIOJKETY, IKUH Mepeadadae iIrHOpyBaHHS
ICTOpUYHHMX BHUTpPAT TPH CKJIaJaHHI HOBUX OropkeriB. OjHak, IMIUIEMEHTAIlisd IHUX
METOJIIB € OUIbII CKJIAJHOI0 Ta BHUMAara€ 3HAYHUX YaCOBUX Ta PECYpCHUX 3aTpaT
MOPIBHAHO 3 IHIIUMU MeToJaMH OrojpkeTyBaHHsI. OTke, HEOOXITHO PETEIBHO
BpaxOBYBaTH IIPOTHO30BaHI BUTOJM Ta BUTPATH, IOB’SI3aHI 13 3aCTOCYBaHHSAM IIUX
POTPECUBHUX METOIHK.

OpienTarttisg OroKeTyBaHHS Ha TPOIIOBI TOTOKU Ta JUBEpCU]IKAIlIIO TTOKA3HUKIB

YeTBepTuii CTpaTeriyHUN HANPSIMOK OIOKETYBAaHHS B YMOBaX HEBHU3HAYEHOCTI
MOB'SI3aHUI, 3 OHOTO OOKY, 13 TPIOPUTETHUM AKIIEHTOM Ha 1H()OPMAITiIO 00 TPOIITOBUX
MOTOKIB, @ 3 IHIIOTO — 13 PO3MIMPEHHSIM CIEKTpa TUIAHOBHX IMOKAa3HUKIB Yepe3 iXHIO
nuBepcudikariito.

OmHuM 13 KITIOYOBUX ACMEKTIB JJIsi TIPEBEHIlli KPU3OBUX CTaHIB IMINPUEMCTB B
yMOBax HEBHU3HAUCHOCTI € HasIBHICTh aJ€KBaTHOTO TPOIIOBOIO pe3epBYy, IO
pediekTyerbess y (diHaHCOBOMY OajlaHci Ta 3BITI PO PyX TPOMIOBUX KOMITIB. Lls
iHopmarllisi HaOyBae KPUTHUYHOI BaXKJIMBOCTI IS Badifaiii JIKBIIHOCTI Ta
IJIATOCIIPOMOKHOCTI Cy0'€KTa TrocmojlaproBaHHsA. ['polIOBI MOTOKM MOXYTh OyTH

Ki1acu(dikoBaHl BIAMOBIIHO 10 BHUMIIB ISJIBHOCTI, 1 Taka CTPYKTypH3allis JE€TAIbHO
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B110Opa)a€eThCs y 3BITI MPO PyX I'POIIOBHX KOIITIB. 3a3HAYEHUH 3BIT (DYHKIIOHYE SK
OJIMH 3 OCHOBHMX 1HAMKATOPIB €PEKTUBHOCTI (PIHAHCOBOT'O YIPABIIHHS NIATPHEMCTBOM.
3Baxkaloud Ha Te, M0 3BIT MPO PyX TPOIIOBUX KOIITIB OXOIUTIOETHCSA IIOPIYHOIO
(p1HAHCOBOIO  3BITHICTIO, MIAOPUEMCTBY HEOOXIIHO 3a0€3MeunuTH  JOCTYIHICTb
aHajoriyHoi 1Hdopmaiii Ha KBapTaibHIA abo0 HaBITh IIOMICSYHIA OCHOBI s
HiIBUINECHHS orepaTHBHOCTI aHamizy [10].

JluBepcudikailisi MOKa3HUKIB y OFOKETHOMY TIPOILIECi nepeadayae 1HTerpalio He
JUIIe KUTbKICHUX, a ¥ He(pIHAHCOBUX IHJIMKATOPIB, SKI MOXYTh MaTH BHpILIalbHE
3HAUEHHS I ycmimHOro (pyHKIiOHYBaHHSI cyO'ekta rocnojaproBaHHs. HedinaHcoBi
NOKa3HUKHU, TaKl SK KOHKYPEHTOCIPOMOXKHICTb, SIKICTh OOCIyroByBaHHS, pIBEHb
kBasiikamii mepcoHanty, IHHOBALIMHICTh Ta 1HIII pEJIEBAaHTHI MapaMeTpH, CHPUSIOTH
KOMIUIEKCHIN OIIIHI[I MOTOYHOIO CTaHy O13HECY, a TaKOX iAeHTU(IKaIii TOTeHIIHUX
3arpo3 Ta CTpaTErTuHUX MOXKIUBOCTEH. Jleski JOCTITHUKA OOTPYHTOBYIOThH JOIUIBHICTh
BUKOPUCTAHHS IHTETPOBAHOT MOJIEII1, 1[0 CAHEPTETUYHO MOEIHYE MPOIIEC OI0IKETYBaHHS
13 cucTeMor0 30aJaHCOBaHUX MOKa3HUKIB. Ll Moaens 103Bossie eeKTUBHO aHaIi3yBaTU
IPOJYKTUBHICTh Ta 3a0e3medyye 1HTerpaiilo CTpaTeriyHoro IUTAaHyBaHHS Ta
OroKeTyBaHHs Ha mignpuemctsi [121, c. 280].

Ha mnamy naymky, y CydacHHX YyMOBax II€pPMAaHEHTHOI HEBM3HAYEHOCTI Ta
IHTEHCUBHO1 KOHKYPEHIIIi, HaBITh YJOCKOHAJICHa CHUCTEeMa OIO/KETYBaHHS HE MOXKE
¢GyHKITIOHYBaTH SK aBTOHOMHA YIpaBliHChKa Mojenb. BoHa Mae OyTu iHTErpoBaHa i3
CUCTEMaMHU CTPATETIYHOTO0 Ta OMNEPATHMBHOTO YIPaBIiHHSA, 30KpeMa (PiHAHCOBOTO
MEHEKMEHTY, 3a0e3ledyloun iXHI0O CHHEpPreTHYHy B3aemofio. lle o3Haudae, 110
OIO/KETHUI TIPOIIEC TMOBUHEH OyTH CYMICHMM 31 CTHJIEM YIPAaBIiHHA, NMPUTAMAHHUM
KOHKpeTHOMY TianpueMcTBy. OcoOJMBY yBary HEOOXIMHO MNPUIAUIUTH TPHHIUITY
0e3MepepBHOCTI, KU Ma€ TOCIIOBHO JOTPUMYBATHUCS B YCIX acmekTax (h)iHaHCOBOTO
VIOPaBIIHHS, OXOIUTIOIOYM (DiHAHCOBHI O0OJIIK, MIATOTOBKY 3BITHOCTI Ta YIpPaBIiHHS
¢diHaHCAMU TIAMPUEMCTBA, BKIIOYAIOYM TMporieCc (opMyBaHHS TUTAHOBHX OFO/KETIB.
[IpakTuHe 3acTOCyBaHHS IHOTO TPHUHIIUITY CHPHIE BUSBICHHIO Ta BpPaXyBaHHIO
3HAYYHIMX HEBU3HAYEHOCTEH, MOB'I3aHUX 13 MaWOyTHHOIO MISUIBHICTIO CYO'€KTIB

rocrioyaproBanss [11].
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OpHi€lo 3 KIOYOBUX YMOB JUIsl €(EKTUBHOTO (YHKIIOHYBaHHS CHUCTEMU
OrO/)KeTyBaHHs € ii TiCHAa IHTEerpauis 3 €JIEeMEHTaMH Ta NpoLeaypaMy YIpaBiIiHHSA
pU3MKaMU Ha BCIX PIBHAX OpraHi3aliiHOi CTPYKTYpH HIANPUEMCTBA. 3adyy€HHS 0
npouecy OrJKETyBaHHS Ta YHPAaBIIHHS PU3UKaMHU KBajl(iKOBaHUX CHIBPOOITHHUKIB 3
YITKO BU3HAYEHUMHU (YHKI[IOHAJbHUMU OOOB'SI3KAMHU CHPUATHME BHUPIIICHHIO HHU3KH
3aBllaHb: CHPOIICHHIO MPOIECY BIPOBAIKEHHS Ta CYMPOBOIY OFOKETYBaHHS ILITXOM
JeleHTpaiizaiii; 30UTBIIEHHIO KUIBKOCTI HampsMiB Ta oOJlacTel BUSABJICHHS,
MOHITOPUHTY Ta MOYATKOBOi 1leHTU(IKalli PU3MKIB, L0 BIUIMBAIOTH HA JISUIBHICTH
HIANPUEMCTBA; MIJBUIICHHIO BiJMOBIIAJIBHOCTI KOHKPETHUX BHUKOHABIIIB uepe3
JieNieTyBaHHS iM ITOBHOBAXXEHB Ta BiMTOBINAIbHOCTI 32 BUKOHAHHS OKPEMHUX ITOKa3HUKIB
OIOKETY; YAOCKOHAJICHHIO CHCTEMH MOTHBAITIT IJITXOM OIIIHKU pe3y/IbTaTiB BUKOHAHHS
TIAHOBUX MoKa3HuKiB [131].

OCHOBHOIO METOIO OIO/IPKETYBaHHS SIK YIPABIIHCHKOI TEXHOJIOTIT € IMiJBUILEHHS
eekTuBHOCTI  (PIHAHCOBO-TOCIIOAAPCHKOI  MISVIBHOCTI — MIANPUEMCTBA  IUISIXOM
BCTAHOBJICHHSI KOHKPETHHX ITIJIEH Ta KOOpAWHAILII] BCiX 3aXO01B, a TAKOX 3a0€3MeUeHHS
THYYKOCTI (DYHKI[IOHYBaHHsI TMIJANPUEMCTBA B yMOBaxX TpaHchopmallii €KOHOMIYHOT
cucteMH. Y 3axigHId MpakTUill OyB BIPOBAKEHUNM MIAXi «OMOJKETYBaHHS 3
ypaxyBaHHSIM PH3HUKIB», J€ KOXEH BXIJIHHH Tapamerp sl OIO/KETY 3aa€ThCs He
€IVMHUM 4YHUCJIOBUM 3HAYEHHSM, a Jlala30HOM 3HA4eHb. Takuii Jlama3oH MOXKe
OXOIUTIOBAaTH 2—3 3HAYCHHS 3 €KCIEPTHOIO OIIHKOI IXHBbOI WMOBIPHOCTI (HANpHUKIIAI,
MEeCUMICTUYHUHN, ONTHUMICTUYHHI Ta pealiCTUYHUN clieHapii) abo wmoxe OyTH
MPEACTAaBICHUN OUTBII CKIAQJHUM CTAaTUCTUYHHM PO3IMOAUIOM. 3a JOTOMOTOIO
IMITaIIHOTO MOJIEIOBAHHSA 110 1H(OpMaIlito nMpo (aKTOpH HEBU3HAYCHOCTI MOKIIMBO
iHTeTpyBaTH y (DIHAHCOBY MOJENb. SIK HACTIIOK, OTPUMYEMO OFOJIKET, A€ MiACYMKOBI
JlaH1 IPEACTABIICH] HE Y BUTJIAII YHCIIA, & y BUTIIAII PO3MOLTY HMOBIPHOCTEH Yy IEBHOMY
niana3zoni. Taka iHpopMalis Hamae ocobam, MO0 MPUHUMAIOTh PINIEHHS, KOMIUJICKCHE
PO3YMIHHS MOXJIMBUX MalOyTHIX CIIEHApiiB Ta JO3BOJIAE TpUHUMATH OOTPYHTOBaHI
pIIICHHS MIOJI0 PEATICTUYHUX IIUTLOBUX MTOKA3HUKIB Ta HEOOXITHUX pe3epBiB [127].

BaxxyMBo akieHTyBaTH Ha AOTPUMAHHI HACTYMHUX MPUHUUIIB Ipu (HOPMYyBaHHI1

Ta BUKOPHUCTAHHI PE3€PBIB:
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1. HenepenbaueHi BUTpaTH MaroTh OyTH IHTETPOBaHI1 10 OIOPKETHOI IPOrpamu sk
OKpeMma, YITKO 1IeHTU(I1KOBaHa CTATTS.

2. Pe3epBHiI (OoHIM HE NMOBUHHI OyTH BUKOPHUCTaHI ISl TOKPUTTS BUTpAT, 5Kl
BUHUKJIM BHACJIIOK HEI0ATIOro BUKOHAHHS (PYHKIIIOHAJIBHUX OOOB'SI3KIB MOCAJI0BUMU
ocobamu.

Ha wnamy paymky, I1HTErpoBaHUM MiAXiJ, 00 TOEIHYE OIOKETyBaHHS Ta
YIPaBIiHHS PU3UKAMHU, CIPUSE MIIBULICHHIO €EKTUBHOCTI YIPABIIHHS (HIHAHCOBUMHU
pecypcamu Ta 3a0e3nedyeHHI0 (IHAHCOBOI CTAOUIBHOCTI MIANPUEMCTBA B YMOBax
HEBU3HAUEHOCTI Ta AMHAMIYHUX PUHKOBUX TpaHcopmaiiid. OKpim Toro, BiH 3a0e3neuye
HiIBUIIEHHS MPO30POCTI Ta OOIPYHTOBAHOCTI YNPABIIHCHKUX PIlIE€Hb, POOISYM X OUIBII
aJanTUBHUMHU 10 3MiH y Oi3Hec-cepenoBuili [12]. Omxke, BUKOPUCTAHHS IMIIXOTY
«OIO/DKETYBaHHS 3 YpaxyBaHHSIM pPH3UKIB» € Ba)JIMBOK CKJIQJOBOI CYYacHOTO
KOPIIOPaTUBHOTO YNPaBIiHHA, [0 JETEPMIHY€E MIABULICHHS €()EKTUBHOCTI pecypco- Ta
PU3UKOOPIEHTOBAHOTO MPUUHSATTS PIIICHb.

Y KOHTEKCTI HEBH3HAYEHOCTI, YIPABIIHCHKI pIlICHHS, IO NPUUMAIOTHCS
KEpPIBHUKOM, YCKJIQJHIOIOTHCS BHACHIIOK BOJATHIBHOCTI OOCTaBHH, MOB'SI3aHUX 13
3aKOHOJaBYOI0  0a3010, EKOHOMIYHUMU Ta  MOJITHYHUMH  TEpPCHEKTUBAMH,
TEXHOJIOTIYHUMHU 3MiHAMH, 10 TPAaHCHOPMYIOTh BHPOOHWYI TMPOIECH, Ta I1HIIMMHU
oOMexxyBalbHUMHU (pakTopaMu. Ha mpakTuil KepiBHUKY 4acTO JOBOJUTHCS yXBaTIOBATH
pIIlICHHS Ha OCHOBI HEJIOCKOHAJIOi, HermoBHOI iHdopMailii. HeBu3HaueHicTh mij vac
YXBQJICHHS PIIICHh XapaKTEePU3YEThCS CTAHOM 3HAHHS, KOJIM OJHAa abo Ouibine
ATbTEPHATUB XaPAKTEPU3YIOThCSI HU3KOK MOMIJIMBHUX PE3yJbTaTiB, IMOBIPHICThH SKHX €
HEBIJIOMOIO. AHAJIOTIYHO JI0 MPOIIECY MPUUHSITTS PIilICHHS, OIO/KETYBaHHS B YMOBaX
HEBU3HAYCHOCTI 3aBXKIU OXOIUTIOE elieMeHT cy0'ekTuBHOCTI [40].

Ha mpakTuili BHUKOPHCTOBYIOTBHCS JBa OCHOBHI METOJOJIOTIYHI MAXOMU [0
MPUIHATTS PIICHHS B YMOBaX HEBU3HAYCHOCTI. PO3TIIsIHYTI MeTOIM, HAa HAITY TIYMKY, €
pEeBaHTHUMU JUTsl OFO/PKETYBAaHHS 32 YMOBH iXHBOT aJIeKBAaTHOI ajmamnTailii 10 moTped
PO3pPOOHUKIB:

1. Ocoba, sxa mnpuiimae pimieHHS (PO3pOOHUK OIOAKETHOI MPOTrpaMM), MOXKE

BUKOPHUCTOBYBAaTH HasiBHY 1H(OpMaIlil0, BIACHI OCOOMCTI CYI’KEHHSI Ta €MIIPUYHUUN



62
JOCBIA i 1A€HTU(IKAIli WMOBIPHOCTEH MOMJIMBHUX 30BHIIIHIX YMOB, a TaKOX JJIs
OLIIHKY OYIKYBaHHUX PE3YJbTATIB I KOXKHOI anbTepHaTuBu [127].

2. SKImoO CcTymiHb HEBU3HAYEHOCTI € HAJAMIPHO BHCOKHUM, 0co0a, sika HpuiiMae
piteHHs (po3pOOHUK OOKETHOT MPOTrpaMM), MOKE 3aCTOCOBYBATU 1HII MIAXOAM JJIS
OLIIHKM nependayyBaHuX cTpaTerii (tadum. 1.5).

Tabmuus 1.5

Kpurepii npuiHATTS pilieHb HA OCHOB1 OIO/IKETIB B YMOBaX HEBU3HAUEHOCTI

Kpurepii MOo>KJIUBICTh 3aCTOCYBaHHS Y O10/KETyBaHHS

OpieHTOBaHMI HAa MaKCHMI3allil0 PIBHS HAIIMHOCTI HUISIXOM NPUNHHATTS
MECUMICTUYHOTO TPUITYIICHHS, 110 30BHIMIHI YMOBH € HECTIPUSTIUBUMH.
BiamoBinHO 10 1BOTO KpUTEPIIO, HEOOXITHO 1AeHTU(DIKYBATH HAWTIpUINN
Kputepiii  pimeHHs | MOKIUBUN pe3yabTaT JUIsl KOXKHOI aJbTePHATHBHOI CTpaTerii, a MOTIM
Banbna, abo maxcu- | 3M1MCHUTH BHOIp Ti€i CTpaTerii, mo 3a0e3nedye HaWKpamMi 13 HaUTIPIIMX
MiH pe3ynbraTiB. Moro antunoaom € kputepiii Makci-Makc, 3a SIKUM JUIs KOXKHOT
cTparerii oOMpaeThCs MaKCUMajbHA TMOTEHIIIHA BiIJada SK UTBOBUN
OPIEHTHUP, a ONITUMATBHOIO BBAXKAETHCS CTPATETIA, IO MPOIOHYE HAWKpale 3
HaWKpaIoro.

[Tepenbauae po3paxyHOK 1HAEKCY pIIIEHHS IJIs KOXKHOI CcTpaTerii, SIKHi €
CEePEeHBbO3BAKEHUM TOKA3HUKOM 11 EKCTpeMalbHUX Bigmad. B  skocTi
3BaXYBAJIBHOTO (pakTopa BHUCTyNae KoedimieHT ontuMizmy (o), M0
3HaXOJUTKCS B Aiama3oHi Big 0 10 1, 1 703BosIsiEe 0c001, sika puitMae pileHHs
(OIIP), BHWCIOBUTH CBO€ CYO'€KTHBHE CTABJICHHS 10 PU3HKY 3 TICBHUM
crynieHeM onTtuMmismy. ®DaktuyHo, minm dYac ¢GopMyBaHHS OFOIKETHOL
MporpaMy  HAJAETHCS MOMKJIUBICTh aKIEHTYBAaTH yBary poO3poOHUKIB Ha
HaWTIpImIid Ta HaWKpamiid Biggadl A1 KOHKPETHOI cTpaTerii, a TaKoX
BU3HAYUTH CyO'€KTHBHY HMOBIPHICTD JJIs1 KOKHOI 3 HUX. TaKuM YHHOM, Tl
X1 CIYTye peabHOI OCHOBOIO I OOpaHHS ONTHMAJILHOTO BapiaHTa
0a30B0i OFOPKETHOT MPOTPAMH.

CdokycoBanuii Ha aHayli3l aJbTEPHATUBHHUX BTpaT, IO PEMPE3CHTYIOThH
noHeceH1 30MTKM BHACIIZOK YXBAJICHHsI CyOONITUMAILHOTO piieHHs. Brpara
BUMIPIOETHCS K a0COJIFOTHA PI3HUIL MDK Bilgadero /Ui aHOi cTpaTerii Ta
BiJIIa4CI0 U1 HalleeKTUBHIIIOT cTpaTerii B MeXax OJHOTO M TOrO CaMoro
CTaHy 30BHIIIHBOTO cepenoBumia. OIIP, nmpu BuKOpHUCTAaHHI KPHUTEPIiIO
CeliBimka, BIIMOBISIETECA Bl Cpod MakKCHMI3yBaTH Biigaudy, oOHparodu
CTPATETIIO i3 33JIOBUILHOIO BIIJIAYEIO 32 HMYKYOTO PIBHS PU3HKY.
XapakTepus3yeThCsl PAIOHATBHICTIO Ta HEYYTJIMBICTIO 10 CYO'€KTHBHHX
nepeBar OIIP. Opnak, 3a yYMOBU HEBIIOMOCTI CTaHIB 30BHILIIHBOTO
CepeIoBHINa, HMOBIPHOCTI X HacTaHHs MpuiiMaroThes 3a piBHI (Pi=1/n, ne n
— KUIbKICTH cTaHiB). OOpaHa cTpaTerii — 1€ CTpaTerii 3 HaWBHUIIOIO
Kpurepiii  pilieHp | oO4iKyBaHOIO BapTICTIO 3a YMOBH PIBHUX iMOBipHOCTeH. OTXKe, pu po3pooii
Jlannaca aJIbTepHATHB HEOOX1IHO 3a3/1aJeriib BpaxyBaTu ¢akTop puzuky. Hacnpasni,
piBHA IMOBIPHICTh YCIX CTaHIB 30BHIIIHBOTO CEPEIOBHILA € MATIOMMOBIPHOIO,
0COOJMBO B KOPOTKOCTPOKOBI mepioau. Tomy kputepiit Jlammaca € Oinbin
OPUIATHUM JUIS  JOBIOCTPOKOBOTO TMPOTHO3YBaHHS, IO 3/IMCHIOETHCA
BEJIMKUMU MIAMPHUEMCTBAMH.

JluBepcudikaiis  iHTepeciB  MIANPHEMCTBA,  XEJDKYBAaHHsS,  THYYKe
IHBECTYBaHHS, a TaKOXX MpHAOaHHS J0AaTKoBOi iH(opmarlii, Moaudikaiis
11, 3BE€PHEHHS JI0 BIAJHUX CTPYKTYP 32 pO3’SICHEHHSIMH Ta KOHTPOJIb HaJl
30BHIIIHIM CEepeIOBHUILEM

IDicepeno: chopmosano asmopom na ocrnosi [25; 108; 125]

Anbba-kpurepii
pimenHs ['ypgina

Kpurepiii  pimens
CeiiBimka (KpuTepin
BTpaT  BiA  MiHi-
Makcy)

THun HEKUIbKICHI
METO/U BpaxyBaHHSI
HEBU3HAYEHOCTI
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Takum umHOM, OIOJUKETYBaHHS B yMOBaX HEBHU3HAYCHOCTI TPYHTYETHCS
HacaMmIiepe Ha BUOOpP1 KpUTEP1t0 MPUIUHATTS pillIEHb, a OTIM HA BAKOHAHHI OOYHUCIIEHb,
HEOOXITHUX ISl 3/11ICHEHHS] BUOOPY B MeXaxX LIbOr0 KpUTEPit0. SKHil 13 pO3IIHYTUX
KpUTEPIiB € HAaWOUIbII MPUAATHUM — BU3HAuae (DiIHAHCOBUU MeHeIkep (POo3pOOHUK
OromkeTHoi mporpamu). KokeH 13 KpUTEpiiB € JOTIYHUM 3a KOHKPETHHX OOCTaBUH
CaHaIIMHUX 3aXO0/IIB.

OueBuJIHO, IO ICHY€ 3HAYyHA KUIBKICTh YMHHUKIB HEBU3HAYEHOCTI, i SKUX
HEPIJIKO XapaKTePU3YEThCS XAOTHUYHICTIO Ta PI3HOCHPSIMOBAHICTIO. BifTak, 0CHOBOIO
npouecy OmOKETyBaHHS B TaKUX YyMOBax € 1leHTU(IKalis JJs KOXHOTO 3
HaWBaXUJIMBIIIMX HANpsMiB TNEPETBOPEHb MEBHUX MEX Bapialii TOro 4YM IHIIOIO
nokasHuka. st mpelncTaBiIeHHS Ta aHANi3y pe3yNbTATiB yXBaJCHHS PIMICHHS IpU
GopMyBaHHI OIOKETHOT MPOrpaMU PEKOMEHAYETHCS BHKOPHUCTOBYBATH MATPHIIO
pimieHHs. MaTpuisl pillieHHS € KOPUCHUM IHCTPYMEHTOM /i KOHIeNTyamizaiii Ta
dbopmanizarii nporecy NpUUHATTS pimieHb. [Ipukmax Matpuil pilieHHs, HAaBEJCHUH Y
Tabmuil 1.6, UTIOCTpye TP anbTEPHATUBH a00 HANMPSAMHU i1 KepiBHUKA, 110 TIepeTiueH] y
niBii wactuHi (Al — A3). MoXJIuBI CTaHU 30BHIIIHHOTO CEPEIOBUINA, YMOBH
rocrnoyaptoBantsa abo siBuma (N1 — N4) ta iiMoBipHICTh iXHbOro HactaHHs (pl — p4)
po3TamioBaHi IO TOpPU3OHTaNl. YMCIOBI 3HA4YeHHSA B MATPUYHUX KOMIpKax

IPEACTABISAIOTE COO0I0 pe3ysabTaT a0 BijIady KOKHOI albTepHATHBH 32 BIJIIMOBIIHOTO

CTaHy.
Tabnung 1.6
Martpuiis piteHn
AbTepHATHE, CTaH 30BHIIIHBOTO CEPEIOBHUINA, YMOBH I'OCIIOIAPIOBAHHS, SIBUILA
HAIPsAMKH Oil N1 N2 Ns N4
P g p1=0,2 p2=0/4 p3=0,3 ps=0,1
As 0 60 80 5

IDicepeno: chopmosano asmopom na ocnosi [135]

VY craHl BU3HAYEHOCTI Ma€ MICIIE JIMINE OJWH CTaH 30BHINIHBOTO CEPEIOBHIIA,

no3HaueHuit sik N1, 110 npu3BoAUTH 10 3BEJICHHS MaTPHUIIl PILLICHHS 10 OJTHOTO CTOBIIILIS.
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VY TakomMy BUNAIKy pO3pOOHHUKAM OIOKETHOI MpPOrpamMu HEOOXITHO Jule oOpaTu
aNbTepHATUBY 3 MAKCUMAJbHOIO Bignauero. Ll cutyariis Mmoxxke OyTH iHTepIpeTOBaHa K
OrO/KETYBaHHS B yMOBaX NMEBHOTO pu3uKy. OCKUTBKM TOBHE YHWKHEHHS PH3UKIB €
HEMOXXJIUBUM, KPUTHYHO BAXJIMBUM € TIPOILEC IX OIMIHKKA Ta TPHAHATTS PIlICHb 3
ypaxyBaHHSIM BHUSBJICHUX PU3HKIB.

J171st ynipaBIliHHS PU3UKOM BUKOPUCTOBYIOTHCS PI3HOMAHITHI METOIU. Y IPABIIIHHS
PU3HKOM TMependavae peasizaifiio 3axojiB, CIPSIMOBAHUX HA 3HWKEHHS MOTCHI[IMHUX
HEraTUBHUX HACHIKIB He0a)XXaHOro PO3BUTKY MOAIN MiA yac peamizaiii OrJKETHOT
nporpamMu. OCKUIBKH pHU3UK € WMOBIPHICHOI KaTeropi€ero, s MOro OIIHKU
3aCTOCOBYIOTHCSI CTATUCTHYHI, €KCIIEPTHI METOAW Ta MOOYJ0Ba MOJIEICH BUMAIKOBUX
nporieciB. Ha mpakTuili mianpueMcTBa HaW4acTillle BIAIOTHCS JI0 CTATHCTUYHOTO Ta
EKCIIEPTHOTO MeTOIB [42].

[Ipu BuOOpI MeTOAYy OIIHKM PHU3UKIB HEOOXIAHO BpaxoBYBaTH NEpeBaru Ta
HEJOJMIKM KOXHOTO 3 HHMX. TaK, CTaTUCTUYHMM METOJA MOTpedye 3HA4YHOTro oO0cCsry
CTATUCTUYHOI 1H(OpMaIil 3a TpUBAIUU TMepioJ 4Yacy. TOUHICTH METOAYy IOOYIOBH
MoJieNiel 3aJIeKUTh BiJ] MPUUHATUX Yy MOJEIl MPUIYIIEHb Ta KUIBKOCTI BpaXxOBaHUX
YUHHUKIB, TP IIbOMY BiH € HAWOLIBII TPYAOMICTKHM. Y peaJbHUX TOCIOAAPCHKUX
CUTyaIlIIX MOXYTh 3aCTOCOBYBATHCS PI3HI CIIOCOOM 3HIKCHHS PIBHS PH3UKY, IO
BIUTMBAIOTh HA Ti YM 1HIII aCIIEKTH TISUTBHOCTI mianmpuemctaa [131].

Crin 3a3Ha4YMTH, 10 OFOHKETYBAaHHS HE CIIPSMOBAHE HA MIHIMI3AIlI0 PU3HUKIB SIK
camorinb. HaBmaku, 1e mporec NpUHHATTS pIllieHb MOAO0 TOTO, SKI PU3HKUA CIiI
MPUIHATH, a K1 — BIAXWIUTH. B yMOBaX KOHKYpEHTHOTO CEpEOBUINA CTYIIHb PU3HKY
[IPY MPUHAHATTI YIPABITIHCHKUX PIIEHb CYTTEBO 3POCTAE.

[Tlin yac dopmyBaHHsS OIOHKETHOT MPOrpaMU MEPIIOYEPrOBO  HEOOXITHO
BpPaxOBYBAaTH €KOHOMIUHWU Ta (DiHAHCOBHUM pU3HK. EKOHOMIUHMI PU3HK 3yMOBICHUI
HECTAOUILHICTIO YHMHHHUKIB, II[0 BIUIMBAIOTh Ha KIIOYOBI €KOHOMIYHI ITOKa3HUKH
TISUTBHOCTI MIAMPUEMCTBA, TaKi SK BaJOBUN MpUOYTOK Ta peHTal0enbHICTh. Jlo Takmx
YUHHUKIB MOKHA BIIHECTH PUHKOBI KOJMBAaHHS, TPYAOBI Ta YNPaBIIHChKI KOH(IIIKTH,
3001 y BUpoOHHYOMY Tpolieci Toio. OCHOBOIO (pIHAHCOBOTO PU3UKY € 3MiHA BEITUUYUHHU

3a00proBaHOCTI — SIK I€01TOPCHKOI, TaK 1 KPEAUTOPCHKOI. 31 3pOCTaHHAM J1€01TOPCHKOT Ta
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KPEIUTOPCHKOI 3a00proBaHOCTI MIANPUEMCTBA 30UIBIIYETHCS CTYMHIHb (DIHAHCOBOIO
PHU3UKY, TIOHATTS SIKOTO TiCHO MOB’s13aHE 13 3arp03010 3pOCTaHHS HEIIATOCTIPOMOKHOCTI
OOp>KHMKA. BIOnoBIOHO, 3HMKYETbCS  HMOBIPHICTH  MO3UTHUBHOTO  PE3YyJbTaTy
canairii [85].

JUist 3HMKEHHS €KOHOMIYHOIo Ta (PiHAaHCOBOTO PHU3UKY MPOTHO3HI Ta IUIAHOBI
3HAUEHHS KEPYIOUMX KPUTEpiiB, OCHOBHHUX NapaMeTpiB Ta MOKA3HUKIB OIOHKETHOI
porpamMu PEKOMEHIYEThCSI BU3HAYATH 13 3aCTOCYBAHHAM aHATITUYHUX METOMIB, TAKHX
SK 1MITaIlliiHe MOJICJIFOBaHHS Ta METOJI MOCHIIOBHUX iTepairiil. [lix yac imitaimiiiHoro
MOJIEJIIOBAHHS BCTAHOBIIIOIOTH 0a30B1 3aJIEKHOCT1 (HAIPUKJIIA, MK 00CATrOM A1sUIbHOCTI
Ta NPUOYTKOM, CTPYKTYpPOIO COOIBapTOCTI Ta PEHTAOEIBHICTIO TOIIO), BU3HAYAIOTh
KJTFOYOBI MapameTpu (HampuKIaa, CTYIHb rpajallii BUTpaT Ta 3aTtpaT 3a BUIAMH), a
TAaKOX 3aJal0Th 3HAYEHHS KEpIBHUX KpUTEpiiB (1HGIALIA, 3MiHA IIH 32 OKPEMUMH
BUJAMU MaTeplalbHUX pPECcypciB, TEMIl 3pOCTaHHA OOCATIB MisNIBHOCTI). [HIIUMU
CJIOBaMHU, 31MCHIOETHCS MOICIIOBAHHS CUTYAIlii B 1iiiomy [132].

HacTynHum KpoKOM 3aCTOCOBYETBCSI METO MOCHIJOBHUX 1TEpaLlii, i Yyac sIKOTo
BapitOIOTh 10AATKOBUMHU NIapaMeTpaMH Ta iX 3HaueHHsIMHU. Lleil MeTox nmpusHaueHui ams
3BYKEHHsI KOpUJIOpY BapiloBaHHS IMapaMeTpiB Mojeneid. SIKIIo KIHLEB1 pe3ysibTaTu
TAaKOro IMPOTHO3HOTO aHajli3zy 3 Oyab-iKO1 MPUYMHU HE 3aJ0BOJBHSIOTH PO3POOHUKA,
Bi/I0YBA€ThCS IOBEPHEHHS 0 METOJY IMITAllIHHOTO MOJEIIIOBAHHS JIJI1 YTOYHEHHs 200
BUJIO3MIHEHHS CKJIaJy OCHOBHHMX MOJIeJIel Ta IMMPOTHO31B.

ABTOpOM TMpPOIMOHYETHCS BUKOPUCTOBYBAaTHU B IMpOLECl OIOKETYBAaHHS METOA
cueHapHoro wmojemoBaHHs. ClLeHapHEe MOJENIOBAHHS BHU3HAYAETHCA SIK JI€TalbHE
TUTaHYBAaHHS, BUBUEHHS Ta MOOY/0Ba MojeNeld eKOHOMIYHUX 1 (JiIHAHCOBUX IMPOIIECIB 3
METOI0 YIPaBIIiHHS HUMH, 3QJICXKHO BiJl yMOB TOCITOIapIOBAHHS, 1110 BUHUKAIOTH [40].

[Ipouenypa Oro/KETyBaHHSIT Ta KOXEH 11 eram mnoTpeOyrTh IMOJAIbIIOr0
METOI0JIOTTYHOTO OMPAIIOBAHHS 3 METOIO 3a0€3MeUEHHS BIPOBAXKEHHS [[bOTO €JIEeMEHTa
YIpaBIiHHSA B MPAKTUKY OIOJKETYBAaHHS BITUM3HSHUX JIEPKaBHUX YCTAaHOB (yCTaHOB,

opraHizaiiii) B yMoBax HEBU3HAYCHOCT1 Ta PU3UKY.
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BucHoBku 10 po3aiay 1

VY posnuni 1 aucepTamiiHOro JOCHIIKEHHS 3I1IMCHEHO TEOPETUYHHMM aHai3
CYTHOCTI, IPUHIIMITIB Ta 0COOJIMBOCTEN OIOKETYBAHHS JIEPKABHUX YCTAHOB B YMOBax
€KOHOMIYHOI HEBU3HAYEHOCT1, BUBHAUEHO KJIIOYOBI KATEropii Ta MiAX01 0 YIPaBIIHHS
OIO/DKETHUM TIPOILIECOM, a TaKOX IPOaHaTi30BaHO HOPMATHUBHO-TIPABOBY 0azy, IO
peryntoe OroxeTyBaHHA B YkpaiHi. Ha ocHOBI mpoBeneHoro anamnizy chopMyab0BaHO
TaKi BUCHOBKU:

BrokeTyBaHHSI JIep)KaBHUX YCTaHOB € CKJIQJHHAM MPOIECOM, CIPSIMOBAaHUM Ha
3a0e3ne4eHHs] e(PeKTUBHOTO PO3MOALTY Ta BUKOPHUCTAHHS (PIHAHCOBUX PECYpCiB IS
BUKOHAHHS TOKJIAAEHUX (QYHKIiH. VY TEOPETUYHOMY acmleKTi OI0/pKeTyBaHHS
PO3TISAAETHCS SK CYKYNHICTh IJIaHYBAaHHS, BUKOHAHHS, KOHTPOJIO Ta aHaJi3y
(1HAHCOBUX TMOTOKIB, 110 0a3ye€Tbcsi Ha MPHUHIMIAX MPO30POCTi, OOIPYHTOBAHOCTI,
pPEe3yIBTAaTUBHOCTI Ta aJalTUBHOCTI. B yMoBaXx eKOHOMIYHOI HEBH3HAYEHOCTI IIi
MPUHITMIIA HAOyBaKOTh OCOOJMBOI aKTyaJbHOCTI, OCKUIBKH MOTPEOYIOTh THYYKOCTI Y
pearyBaHHI1 Ha 30BHIIIHI Ta BHYTPIIlIHI BUKJIMKHU.

Busnaueno, 10 €KOHOMIYHa HEBU3HAYCHICTD XapaKTepU3y€eThCs
Herepea0auyBaHICTIO MAKPOCKOHOMIYHUX MOKa3HUKIB (1HQIIAIIS, BATIOTHI KOJHUBAHHS,
BBII), momiTuyHOIO HECTaOUIbHICTIO, 30BHINIHIMH IIOKAaMH Ta 3MIHAMH Y
peryastopHomMy cepenouimi. [li dakTopw yCKIaIHIOIOTH TOYHICTH HPOTHO3YBAHHS
JIOXOJIIB 1 BUJIATKIB, 1110 BUMAara€ BUKOPUCTAHHSA Cy9aCHUX METOJIB YIPABIIHHS, TAKUX
K CIEHApHE TUIaHYBaHHS, PHU3UK-MEHEIHPKMEHT Ta THY4YKe OIO/KETYBaHHSA, IS
3a0e3nedeHHs PiHAaHCOBOI CTIMKOCTI JIEp)KaBHUX YCTAHOB.

AHaniz HOpPMAaTHBHO-TIPABOBOi 0a3u Oro/xeTyBaHHS B Ykpaini (bromxerHmii
KOJIeKC YKpaiHu, 3aKOHU MpO JepKaBHUN OOJDKET, MiJ3aKOHHI aKTH) BHSBUB ii
JTOCTaTHIO (JOPMAITI30BaHICTh, aji¢ HEJOCTATHIO IANITUBHICT O YMOB HEBHU3HAYCHOCTI.
[Ipouenypu miaHyBaHHS Ta BUKOHAHHS OIOJDKETY € HAJAMIPHO HEHTPAIi30BaHUMHU, IO
00MeXy€e THYUKICTh JEpKaBHUX YCTAHOB y pearyBaHHI Ha 3MIHU. BIACYTHICTh 4iTKHX
METOJUYHUX PEKOMEHJAIll 1040 BpaxyBaHHS pPHU3UKIB 1 HEBHU3HAUYCHOCTI B

010/1XKETHOMY TIpolLieci 3HUKYE €(DEKTUBHICTh YIPaBIIHHS (PIHAHCAMU.
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JlocnipKeHO €BOJIIOLII0 MIAXOAIB 10 OIOKETYBaHHS, 30KpeMa Nepexil Bij
TpaaAHULIMHOrOo (OCTATEHHOI0) 10 MPOrPaMHO-ILTLOBOTO MeToay. IIporpaMHoO-1IIIbOBUI
METOJI, SIKUM nepeadayae OpleHTALII0 Ha TOCATHEHHS! KOHKPETHUX PE3yJIbTaTIB, € OUIbII
e(eKTUBHUM B yMOBaxX OOMEXEHHX pEecypciB, OJHAK HOro BOpPOBAKEHHS B YKpaiHi
3QJIMIIAETHCS (PparMEHTapHUM 4Yepe3 Opak METOJIOJOTIYHOIO 3a0e3MeUeHHs, HU3bKUN
piBeHb 1U(ppoBi3allii Ta HEAOCTATHIO KBai(PiKalito Kajapis.

BcraHoBneHo, 110 KIIOYOBUMHU TMEPEAYMOBAMU €(PEKTUBHOIO OOJIKETyBaHHS B
yMOBaxX HEBM3HAYEHOCTI €: a) HasBHICTb AKICHOI 1H(OpMaIliiHO-aHANITHYHO1 0a3u, 1110
BKJIFOYA€E JIOCTOBIPHI J1aHi npo (IHAHCOBI MOTOKU Ta 30BHINIHI (hakTOopH; O) IHTETpais
IHCTPYMEHTIB PHU3UK-MEHEI)KMEHTY ISl MPOrHO3YBaHHS Ta MiHIMI3allli HEraTMBHUX
HACJIAKIB; B) JIClIEHTpaizaiis (iHAHCOBOrO  yHpaBIiHHS JJIs  TIJBUIICHHS
OMEpPAaTUBHOCTI NPUHHATTS pIllIeHb, T) PO3BUTOK UU(PPOBUX TEXHOJNOTINH IS
aBromaTu3auii OrokeTHOro mnpoiuecy. Lli mepenymMoBH CTBOPIOIOTH OCHOBY JJIst

BAOCKOHAJICHHA MCX&HiBMy 61-0,[[}KGTYB3HHSI.
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PO3/LT 2
OCOBJIMBOCTI ®IHAHCYBAHHS JIEP)KABHUX YCTAHOB B YMOBAX
HEBU3HAUYEHOCTI

2.1. CyyacHuii ctaH (QiHAHCYBAHHSl [ACPKABHUX YCTAHOB YKpaiHH Ha

NPUKJIALI 3aKJIa1IB OCBITH

@diHaHCOB1 1HBECTHIIII B OCBITY Ha TJ00albHOMY pPiBHI BH3HAIOTHCS OJHUMH 3
HAWBAXKJIMBIIINX BKJIAJEHb Yy JIOJCHKUN Kamital. [Haekc mroackkoro po3Butky (IJIP)
VYkpainu y 2023 poui ctanoButh 0,734, mo kinacudikye ii sik KpaiHy 3 BUCOKUM pPIBHEM
mosicbkoro po3BUTKY (100 mictie cepen 193 kpaiu 1 TepuTOpiif).

[JIP € KOMIUICKCHUM TTOKa3HUKOM, IO OIIHIOE CEepeHi JIOCATHEHHS 3a TPhOMa
OCHOBHHMMM aCIIEKTaMH JIFOJICBKOTO0 PO3BUTKY: TPUBANICTH 1 AKICTh KUTTS, JOCTYI JO
OCBITH Ta T1IHUH piBeHb KUTTA. Y mepioa 3 1990 mo 2023 pik 3nauenus [JIP Ykpainu
3pocio 3 0,731 no 0,734, mo cranoButs npupict Ha 0,4% [128].

Bignosigno no 3akony Ykpainum «IIpo ocBity» (cT. 78), mepkaBa 3000B’s3aHa
3a0e3nedyBaty (hiHAHCYBaHHS OCBITH B 00cs31 He MeHIne Hix 7% Big BBII [12]. OnHak,
JOCJTIJDKEHHSI CB1I4aTh, 0 MOXKJIMBOCTI (DIHAHCOBOTO 3a0e3MeUYeHHST PO3BUTKY OCBITH
HampsIMy 3ajieXkaTh BiJl 3arajbHOi MaKpOCKOHOMIYHOI CHTYyallii, peajbHHUX TEMIIIB
€KOHOMIYHOTO 3pOCTaHHs, Je0IOpOKpaTh3allii yIpaBIiHHSA OCBITOI, CHCTEMHOTO
BJIOCKOHAJICHHS 3aKOHOJaB4YOi 0a3u, a TakoX OIOHKETHOTO Ta T03a0I0IKETHOTO
¢inancyBaHHs [66].

OcHoBHI TOKa3HHUKY (DiHAHCYBAHHS OCBITH MpeCTaBIeH y Ta0d. 2.1.

Ha ocHoBi aHamizy MpeACTaBICHHX MaHUX, MOXKHA KOHCTATYBAaTH 3arajbHy
TEHJCHIIIIO 10 3pOCTaHHS HOMIHAJIBHUX 3HAY€Hb BaJOBOTO BHYTPIIIHHOTO TPOIYKTY
(BBII) Ta BuaTKiB Aep>KaBHOTO OFOKETY Y KpaiHH IPOTATOM JOCIIIKYBAHOTO TIEPIOTY .
3okpema, obcar BBII mponemoncTpyBas 30unbmenns 3 2982,92 mupa rpa y 2017 poi
10 7658,66 miipa rpH y 2024 porii, 110 BinoOpaxae MaKpOEKOHOMIUHY AUHAMIKY KpaiHU.
[lapanenbHO, BiI3HAYA€ThCS OUIBII HIXK I AITUKPATHE 3pOCTaHHS BUAATKIB JIEPKABHOTO

oromkery — 3 839,24 muipa rpH 10 4486,68 MIpA TpH 3a aHAJIOTIYHUM TEpioa, MIO0
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CBITYUTH IIPO CYTTEBE PO3LUIMPEHHS MacITady (pickanbHOI NOJITUKH JEPKaBH, OCOOIUBO

IHTEHCHUBHE MTourHatouu 3 2022 poky.

Junamika BuaaTkiB Ha ocBiTy y 2017-2024 pp.

Taomus 2.1

Tloka3zHuku

2017
piK

2018
piK

2019
piK

2020
piK

2021
piK

2022
piK

2023
pIK

2024
piK

BBII,
I'PH

MIIPJI

2982,92

3558,71

2974,56

4194,10

5459,57

5191,03

6537,83

7658,66

Bunarku
JIEp>KaBHOTO
OIOIKETY,
MJIPJI TPH.

839,24

985,84

1072,89

1288,02

1490,26

2705,42

4014,42

4486,68

Bunarku
JIepKABHOTO
OroKeTy Ha
OCBITY, MJIPJ
TPH.

41,14

44,32

51,66

52,86

63,84

58,51

60,45

64,74

Yactka
BHJATKIB  Ha
OCBITY y
BUJATKAX
oromxkety, %

4,90

4,50

4,81

4,10

4,28

2,16

1,51

1,44

Yactka
BUJATKIB  Ha
ocgity y BBII,
%

1,38

1,25

1,74

1,26

1,17

1,13

0,92

0,85

Jicepeno: cgpopmosarno aeémopom na ocnosi [47]

[Iomo BHIATKIB JAep>KaBHOTO OIOKETY, CIPSMOBAHUX Ha cdepy OCBITH, TO y

HOMIHAJIHHOMY BHUMIp1 BOHU TaKOK 3pOCTalu, 30UIbmuBIIUCH 3 41,14 mupa rpa y 2017

poui mo 64,74 wmupa tpH y 2024 pomi. Ilpote, xapakrep IbOTO 3pPOCTaHHS €

HepiBHOMIpHUM. 3o0kpema, y 2022 pomi 3adikcoBaHO TE€BHE 3HIKCHHS OOCSTIB

(biHaHCYBaHHS OCBITH MOPIBHSHO 3 MOIMEPEIHIM POKOM, [0 MOXKE OyTH IHTEPIPETOBAHO

SK HACIIZOK TEPErJisaay MpIOpUTETIB OIOMKETHUX BHIATKIB B YMOBAaX 3ampOBaKCHHS

MIPaBOBOI'0 PEKUMY BOEHHOTO CTaHYy.

binbim penpe3eHTaTUBHOIO ISl OI[IHKA TPIOPUTETHOCTI (piHAHCYBaHHS OCBITH €

JTMHaMIKa 11 YaCTKH SIK y CTPYKTYpl 3arajJbHUX BUAATKIB JIEPHKABHOIO OIOJKETY, TaK 1

BimHOCHO BBII. YacTka BUIATKIB HAa OCBITY B 3arajbHUX BUJIATKaX OO/IKETY IEMOHCTPYE

CTIMKY HU3XIAHY AMHAMIKY, CKOpoTUBIIUCH 3 4,90% y 2017 poui go 1,44% y 2024 porii.
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Oco0nMBO BUpa)k€HE MaJAiHHS LBOTO MOKa3HUKa crocTtepiraetbesi 3 2022 poky (1o
2,16%), mo miATBEpAKY€E 3MIMIEHHS aKIEHTIB Y PO3MOAUI JepkaBHUX (PIHAHCOBUX
pecypciB. Cxoka TEHJIEHLIsS MPOCTEXYEThCA 1 JJII YAaCTKM BHUJATKIB HA OCBITY ¥y
ctpyktypi BBII, sika 3menmunacsa 3 1,38% y 2017 poui o 0,85% y 2024 pomi. Ls
o0CTaBUHA CBIAYUTH MPO 3HMKEHHSA BIJHOCHOI Baru 1HBECTHULIM B OCBITHIO cdepy B

KOHTEKCTI1 HaI[IOHAJIbHOT €KOHOMIKH (pUCYHOK 2.1).

9000 63.84 64.74 70
8000 58.51 60.45 7658.66 .
7000 51.66 52.86 6537.83

6000 114 44.32 50

4486.68 40
o 3558.71 4014.42 ~
4000 . -2 _ 30

- 2 2705.42 .=~
3000 os: 2 "
149026 =~

2000 839.24 985.84 1072.89 1288.02_ - - 0
0 0

2017 pik 2018 pik 2019 pik 2020 pix 2021 pik 2022 pik 2023 pix 2024 pik

Bunarku fep>xaBHOro OrOJPKETY Ha OCBITY, MJIPJ I'PH.

BBII, mapa rpu

= == = BunaTKu Aep>KaBHOTO OI0/KETY, MIP/ TPH.

Pucynok 2.1 — JIlunamika BBII, BugatkiB aepkaBHOTO OFO/KETY Ta BUIATKIB HA OCBITY
B Ykpainiy 2017-2024 pp.

IDicepeno: cpopmosano asmopom

TakuM 4MHOM, TIOTIPM HOMIHAJBHE 30LIBIICHHS OOCSTIB (hiHAHCYBAaHHS, aHAII3
BITHOCHUX MOKA3HUKIB YITKO BKa3y€ HA CYTTEBE 3HMIKEHHS MPIOPUTETHOCTI BUIATKIB HA
OCBITY y cucTeMi AepkaBHUX (piHaHCIB YKpaiHnu npotarom 2017-2024 pokiB, 0COOIMBO
Bupakere micist 2021 poxy. Ll AoBroctpokoBa TEHJEHIlS BUMAara€ TrIMOOKOTO
OCMMUCJICHHS Ta OI[IHKU 11 MOTEHI[INHUX CUCTEMHUX HACIIAKIB JJIsi JUHAMIKH PO3BUTKY
JTIOJCHKOTO  KamiTamy Ta 3a0e3MedeHHs] CTIMKOr0 eKOHOMIYHOTO 3pOCTaHHA ¥
MaiiOyTHbOMY.

JlocniJPKeHHsI caMe BUILIMX HaBYaJIbHUX 3aKJIAJIB Y KOHTEKCTI OIOKETyBaHHS
JIep’)KaBHUX yYCTAaHOB TPYHTYETHCS Ha KUTBKOX KIIOYOBHX acrekTax. [lo-mepiie, Buimi

HaBYaJIbH1 3aKJIa/I1 € CTPATEr1YHO BaXKJIMBUMU YCTAHOBAMM, SIK1 BIIITPaOTh BU3HAUAIIbHY
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poJib y (hOopMyBaHHI JIFOJICHKOT0 KamiTaly Ta COLIaIbHO-€KOHOMIYHOMY MPOTpeci KpaiHu.
JpyruM BaXJIMBUM acleKTOM € MaclTaOu (piHAHCOBUX MOTOKIB, L0 3aly4arOThCs
BUIIMMH HaBUYaJbHUMH 3akjaJaMu. Builli HaBYalbHI 3aKiagd OTPUMYIOTh 3HAYHE
(iHaHCYBaHHS 3 OIOJUKETY, 110 BUKOPUCTOBYIOThCS JIs oriat npaui HIII, naykoBux
JOCIHIIKEHb, PO3BUTKY 1HQPACTPYKTYpH Ta MHIATPUMKH OCBITHBOTO mpouecy. Tperiit
aCIeKT CTOCYEThCA PIZHOMAHITTA YOPaBIIHCBKUX MPaKTUK 1 CTpaTerid, wmio
3aCTOCOBYIOTHCS y BHIIIMX HaBUAIBHHX 3aKiagax, ockinbku 3BO mpaiforoTe 3a pizHUMU
MDKHApOJHUMHU  CTaHJApTaMH, HaIliOHAJTPHUMH HOPMAaTHBAMH Ta BHYTPIITHIMH
YIPaBIIHCBKUMHU  JTOKyMEHTaMH, [0 CTBOPIOE  YHIKaJbHYy MOXJIHBICTh  JJISt
NOPIBHSUIBHOTO ~ aHalli3y 1XHBbOI (DIHAHCOBOI JISJIBHOCTI. YeTBepTUH apryMeHt
NOB’sI3aHUM 13 BIUTMBOM MOJITUYHUX Ta COLIAIbHUX (haKTOPIB HA (IHAHCYBAHHS BUIIUX
HaBYAIbHUX 3akiafAiB. Ockuibku (QiHaHcyBaHHSA 3BO yacTo 3anexuTh Bif JEp>KaBHUX
pIlIEHb 1 3MIH Y COLIIAJIBHOMY CEpEIOBUIIII, IXHE JOCTIIKEHHS MOXKE JIaTH YHIKaIbHUN
1HCAWT y B3aeMOit0 (D iHAHCOBOT MOITUKH 3 OCBITHBOIO C(Heporo.

Otxe, aHaJi3 AISUTBHOCTI BUIIMX HABYAJIBHUX 3aKJIAJIIB € OOTPYHTOBAHHUM 3 TOUKH
30py IXHBOI CTpaTEriyHO1 BaXKJIMBOCTI, 3HAUHUX (HIHAHCOBUX MOTOKIB, PI3HOMAHITHOCTI
YIPABIIHCHKUX MPAKTHK 1 BIUIMBY 30BHINIHIX YUHHHUKIB, 110 POOUTH iX YHIBEpPCATHHUM
00’ €KTOM I aHaTi3y B KOHTEKCTI O0/KeTyBaHHS Ta ()iHAHCOBOTO YIIPAaBJIIHHS.

Pesynbprati aHanizy ¢iHaHCOBHX pE3yJbTaTIiB MPOBIIHUX BHUIIWX HaBYAIBHUX
3aKJIajiB 3a OCTaHHI CIM POKIB IIpeACTaBieHi y Tabm. 2.2.

Ha ocHoOBI eMmipuyHOTO MOCHIKEHHS (PIHAHCOBUX PE3yJIbTaTiB 00paHUX 3aKJIaliB
Butoi ocsitu (3BO) Ykpainu y nepiog 2018-2024 pokiB, mpencTaBieHux y Tabmuiti 2.2,
BHSIBJICHO TIEBHI 3aKOHOMIPHOCTI Ta 0co0IHMBOCTI. CriocTepiraeThes 3arajabHa TCHIACHIIIS
JI0 HOMIHAJILHOT'O 301JbIIEHHS OOCATIB SK JOXOJIB, TaK 1 BHJATKIB aHAJII30BaHUX
VHIBEPCUTETIB YMPOJOBK OUIBIIOI YaCTHMHHM 3a3HAYEHOTO YacOBOTO iHTepBairy. Take
3pOCTaHHS MOXK€ OyTH JeTepMIHOBaHE BIUTMBOM IHQIISAIIHHUX TPOIECIB, a TAKOXK
3MiHamM# y Macmtabax gismmeHOCTI 3BO Ta cTpykTypi iX hiHaHCOBOTO 320€3MeUeHHS.

Crpykrypa HagxomkeHb 3BO nepeBakxHO (HOPMYETHCS 32 paxXyHOK JTOXOJIIB Bij
OOMIHHHMX OIlepallii, 1110, IMOBIPHO, OXOIUIIOIOTh HAJAXO/KCHHS Bl HaJaHHS IUIATHUX

OCBITHIX MOCIYT Ta IHIIUX BUJIB TOCIOAAPCHKOT IISIBHOCTI.
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Tabmuus 2.2
Amnani3 piHaHCOBHX Pe3yNbTATIB BULIUX HABUYAJIBHUX 3aKJIA/(IB, TUC. TPH.
[Toka3Huku 2018 pik 2019 pik 2020 pik 2021 pik 2022 pik 2023 pix 2024 pik
1 2 3 4 5 6 7 8

HarionanpHuii TexHidyHud yHiBepeuTeT YKpainu «KuiBcbkuid mosirexHivauid iHCTUTYT iM. Irops Cikopebkoro» (HTYY KIII)

fﬁ:;’;ﬁﬁ Bil  OOMIHHUX | 1696974810 | 1636005938 | 1722581,909 | 2079745754 | 2182790527 | 2085082,814 | 2292461457
fﬁ:};’;ﬁﬁ Bl HEOOMIHHHX | 5456 33 6336,758 10843,124 46783.636 27741802 55860331 | 107027,060
Y ChOTO T0XOIB 1629381,140 | 1642342,696 | 1742425033 | 2126529390 | 2210532,329 | 2140943145 | 2399588517
Butparu - 3a  0OMIHHUMM | 1595670 760 | 1550648,543 | 1694682,680 | 2079089544 | 1985484.678 | 2029157097 | 2284461434
OHepaHMMI/I 1 H H 1 1 1 1
?55525255 HEOOMIHHUME | 140591 940 144364,368 152547,422 172748,394 242161,881 236533,857 231878,599
YCbOro BUTpAT 1735970,700 | 1695012,911 | 1847230,102 | 2251837,938 | 2227646559 | 2265691,854 | 2516340,033
lpodimmr / pedinmut 32 -106589,560 -52670,215 -104805,069 | -125308,548 -17114,230 -124748,709 | -116751,516
3BITHUU HCplO,I[

KwuiBchkuit HarioHanpHUH yHiBepcuTeT iMeHi Tapaca Illepuenka (KHY)
ggg‘;fﬁﬁ Bil  OOMIHHUX | 1900048 476 | 1943238,820 | 2001300,851 | 2516303,065 | 2618748.823 | 2476278618 | 2857785898
gﬁé‘&fﬁﬁ Bil HEOOMIHHUX | 51413 407 42342778 22135,914 16418,364 12845,794 192524853 73355,389
VChOro 10XOMiB 1721461883 | 1985581,508 | 2023436,765 | 2532721429 | 2631594617 | 2668803,471 | 2931141,287
Butpatu 3a oOMiHHHUMH
onehatsM 2176056,900 | 2014590,307 | 2031246,432 | 2600041,826 | 2655904919 | 2638787,949 | 3033499,968
Butpatu 3a HeobMiHHUMM 15,236 0,000 0,000 0,000 0,000 0,000 0,000
OHepaLll}IMI/I
YCbOro BUTpAT 2176072,136 | 2014590,307 | 2031246432 | 2600041,826 | 2655904919 | 2638787,949 | 3033499,968
lpodinur /' pebiwnt 33| _jcie10953 | -29008,709 -7809,667 -67320,397 -24310,302 30015,522 -102358,681
3BITHUU Heploz[

Cymcokuii gep>kaBHuit yHiBepeutet (Cym/1Y)

ggg‘;’fﬁm Bil  OOMIHHUX | g/ /99 gag 590978,325 655811,205 795638,303 666603,074 549682,849 658156,252
fgg‘};’fﬁm Bil HEOOMIHHUX | 44815 g7 7828,043 16868,329 21685,197 29748,367 54386,605 49696,143
VY ChOTo 10XOiB 556252,293 598806,368 672679,534 817323,500 696351,441 604069454 707852.395
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1 2 3 4 5 6 7 8
Eﬁggj&;M;a OOMIHHMMH | 517670 167 | §03178,449 | 591300402 | 765642,905 | 605175861 | 604447,897 | 657480,217
?ﬁiﬁi&&;ﬁ HEOOMIHHUMH | 5e063 656 58371,747 62311,671 72068,046 72479,106 68160,766 74182,627
VCbOro BUTpaT 574842,818 | 661550,196 | 653612,073 | 837710,951 | 677654,967 | 672608,663 | 731662,844
glﬁf}‘?ﬂhé“;epfoﬂﬂe‘bmﬂT 3| 18500,525 | -62743828 | 19067461 | -20387,451 | 18696,474 | -68539,209 | -23810,449

HanionanpHuii TexHuHUN yHIBepcuTeT «JIHinpoBcebka nomirexHikay (HTY «I1»)
ilr?:;féﬁ Bl OOMIHHMX | 59,975 471 | 273834395 | 276527,384 | 348465568 | 359835601 | 412851146 | 484170,413
f)lrf:l;’féﬁ BUL HCOOMIHHMX | 5349 (39 4246 964 19782,034 5973,311 4219,184 12538308 | 18166,458
VCHOTO /I0XO/1iB 237281510 | 278081,359 | 296309,418 | 354438,879 | 364054,785 | 425389544 | 502336,871
?;‘gg;ﬂM;a OOMIHHMMH | 511879 693 | 251930,060 | 258270,295 | 337182915 | 313350,790 | 376537,181 | 467108316
?;‘gg;&;; HCOOMIHHUMH | 55451 70g 26841,198 27329,486 28373,874 43031,719 42810,675 48165,643
VCBLOro BUTpaT 237250,331 | 278771,267 | 285599,781 | 365556,789 | 356382,509 | 419347,856 | 515273,959
gfi’f}‘ll’nig“;ep{wﬂeq’mHT @ 31179 689,908 10709,637 | -11117,910 7672,276 6041,688 -12937,088
JlainpoBchkHil HarioHaTbHUM YHIBepcuTeT iMeHi Onecs 'onuapa (JIHY)
gr?:;afgdiﬁ Bl OOMIHHHX | 359966 008 | 300891,259 | 391952,441 | 409468520 | 433354965 | 398090,895 | 455760,989
ggg‘l;’;fm Bill HEOOMIHHMX 805,427 6088,957 1980,835 1237,852 17003,381 3419,760 15532,359
VCHOTO JI0XO/1iB 370771,435 | 396980,216 | 393933,276 | 410706,372 | 450358,346 | 401510,655 | 471293348
Egg}fg&i‘;wja OOMIHHMMH | 311540 047 | 340633,875 | 356914,627 | 394732564 | 374552250 | 335726445 | 450342419
Eggg;;‘jmf; HEOOMIHHUMH | 5569 974 46638,990 42925,660 42113,221 64836,530 61710,405 67363,506
Y CbOTo BUTpaT 362117,321 | 396272,865 | 399840,287 | 436845785 | 439388,780 | 397436,850 | 517705,925
Hpodiunr /' nepinur 3a | gegy 114 707,351 -5907,011 -26139,413 10969,566 4073,805 -46412,577

3BITHUH IIEP10J

IDicepeno: chopmosano asmopom na ocnosi [92; 93; 94; 95; 96]
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Ananiz @iHaHcoBoi nisIbHOCTI HalllOHanmbHOrO TEXHIYHOIO YHIBEPCUTETY
Vkpainn «KuiBcbkuii nomitexHiuHuil iHcTUTyT M. Irops Cikopebkoro» (HTYY KIII) 3a
2018-2024 poku CBITYUTH PO CTab1JIbHE HOMIHAJIbHE 3POCTaHHS KJIFOUYOBUX (DIHAHCOBUX
noka3HuKiB. Jloxoau Big OOMIHHUX omepauii, Kl ICTOPUYHO BUCTYHAalOTh OCHOBHUM
JoKepesoM (DIHAaHCOBUX HAJIXOJKEHb, MPOJAEMOHCTPYBAINA CTIHKY BUCXIHY TUHAMIKY.
Jloxonu Bii HEOOMIHHUX OIepalii, X04 1 CTAHOBJIATh MEHIII BArOMY YacTKY B 3arajibHii
CTPYKTYpi, TAKOK MaJu TCHACHIIIIO 10 3pOCTaHHS, 30KpeMa, TOMITHO 30 UTBIITUBIINUCH Y
2023 Tta 2024 pokax, m0 MOXe OyTH IHTEPHPETOBAHO SIK HACIIIOK I1HTeHCHU(iKalii
3aJy4eHHs O0/KETHOTO (piHAaHCYBaHHS a00 rpaHTOBOI MIATPUMKHU. BujgaTkoBa yacTuHa
OI0/KETy, CTPYKTYpOoBaHa 3a OOMIHHMMHM Ta HEOOMIHHUMHU OIEpalisiMd, TaKOX
nokasyBajia 3pocTaHHs. [Ipu I1pbOMy, MPOTATOM YCHOTO aHAJIi30BaHOTO TEPIOAY,
CTIOCTEPIrasocsi CUCTEMAaTHYHE TIEPEBHINCHHS 3aralbHUX BUAATKIB HaJ JOXOJaMH, IO
3yMOBUWJIO XpOHIYHUHN AedinuT O10/KeTy yHiBepcuTeTy. Lls o6cTaBuHa MOXKe BKa3yBaTH
Ha HAsSBHICTh CTPYKTYpHUX JucOanaHciB y (iHAHCOBIM Mojeni, 3a SKOi MOTOYHUX
(1HAHCOBUX peCypCiB BUABISIETHCS HEAOCTATHRO JJISI IOKPUTTS OMEpaliifHuX MoTped Ta
3abe3reueHHs] He0OX1JHOTO PiBHSI 1HBECTHIIHHOTO PO3BUTKY.

BianoBigHO 10 cucTeMH HaIIOHATBHUX MOJIOKEHD (CTaHIAPTIB) OyXTrajJTepChbKOTO
00JIIKy B J€p’KaBHOMY CEKTOP1, TOCIIOAPChKI orepaliii cy0’ €KTIB JePKABHOTO CEKTOPY
KI1acu(iKyrOTbCSI 3a O3HaKo OOMiIHHOCTI. Llei MeTOMONMOTiYHMM MiaXid J03BOJISE
TU(dEpeHIIiIoBaTH XapaKTep B3a€EMOBIIHOCHH, IO BHHUKAIOTh MDK YCTaHOBOIO Ta
IHIIMMH y4YaCHUKaMH EKOHOMIYHUX BIIHOCHH Yy Tmporeci (opMyBaHHA TOXOMIB Ta
3MIACHEHHS BUIATKIB [72].

Jloxonu Bijg OOMIHHUX OmEparliii BA3HAYAIOThCA K HAJIXOKEHHS (piHAHCOBUX 200
He()IHAHCOBHUX aKTUBIB J0 Cy0’€KTa NMEP>KaBHOTO CEKTOPY, SKi MmependavyaroTh HaTaHHS
HUM Y BIAMOBiAb i7IeHTU(IKOBAaHUX aKTUBIB, MOCIYr a00 (YHKIIIH, BapTICTh AKUX €
MPUOIN3HO €KBIBAJICHTHOIO OTPUMAHUM HAJIXOKEHHSAM. Y KOHTEKCTI ()yHKITIOHYBaHHS
3aKJIa/(iB BHINOI OCBITH, JJaHA KAaTETOPis JOXOAIB OXOILIIOE MEPEBAKHO HAJIXOKCHHS BiJl
peanizailli OCBITHIX MOCIYr Ha IUIaTHI OCHOBI (KOHTpakTHa (opMa HaBYaHHS).
JlolaTKOBO 10 HUX HAJIe)KATh HATXOKEHHS Bl OpeHAN MaiiHa, BUKOHAHHS HAYKOBO-

JOCHIIHUX POOIT HA 3aMOBJIEHHS CYO’€KTIB TroOCHoOAaproBaHHA (FOCHAOTOBIpHA
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TeMaTHKa), a TaKOX JOXOJW Bl peanizailii NpoAyKIli HaBYAJbHUX MIAPO3JIUIIB Ta
HAJaHHS 1HIIMX BUJIB IJIATHUX MOCIYT (HANpUKIAJ, MOCIYTd HPOXKUBAHHSA, MEIUYHI
MOCyTH Toio). yHAaMEHTaIbHOI 03HAKOIO LIUX JI0XO/I1B € IPUHIUI €KBI1BaJIEHTHOCTI,
3a IKUM yCTaHOBa OTPUMYE PeCypcH B OOMIH Ha YiTKO BU3HAYEHI Ta HAa/IaH1 MOCIYTH YU
BUKOHaHI poboTH [72].

Ha npoTtuBary npoMy, J0XOAM BiJl HEOOMIHHUX ONEpaliil SBIAIOTH COOOIO
HAJXO/KEeHHs (piHAaHCOBUX ab0 He(IHAHCOBUX AaKTUBIB 10 CyO’€KTa Jep>KaBHOTO
CEKTOpY, IO 31HCHIOIOThCA 0€3 OTpUMaHHS BiJ HHOTO Yy BIAMOBIAL 1I€HTU(HIKOBAHUX
aKTUBIB, MOCIYTr a0o0 (yHKUIM TpUOIU3HO PIBHOI BapTOCTL. IS NepkaBHUX yCTaHOB,
30KpeMa 3aKJaJiB BHIIOi OCBITH, OCHOBHUM JiKepesioM (opMyBaHHS HEOOMIHHUX
JI0XOJIiB BUCTYTAIOTh OIOJKETHI AaCUTHYBAHHS, IO CIPSIMOBYIOTHCS 3 JIEp>KaBHOTO a0o
MICIEBUX OIO/KETIB 111 (DiHAHCYBaHHA I1XHBOI OCHOBHOI CTaTYTHOI MIiSUTBHOCTI —
OCBITHBOI Ta HayKoBOi. J{0 IIi€l kaTeropii TakoX BIAHOCATHCS TpaHTH Ta OE€30IUIaTHA
¢iHaHCOBa UM MaTepialibHa JONIOMOTA BiJl HAIIOHAJIBHUX Ta MDKHAPOIHUX CYO’ €KTIB,
iTh0BE (DIHAHCYBAHHS, a TAKOXK HAJXOHKEHHS y (popMi JTapyHKiB, OJaro1ifHUX BHECKIB
Ta TpaHCPEPTIB Yy paMKax omnepariiii 3 mepepo3no iy 010 PKeTHUX KOIITIB. XapaKTePHOIO
PHUCOIO0 IUX JOXOJIB € BIACYTHICTh MPSIMOTO €KBIBAJICHTHOTO OOMIHY; X OTpUMAaHHS
00yMOBJIEHO HEOOXITHICTIO BHKOHAHHS YCTAaHOBOKO ITOKJIQJICHMX Ha Hel myOJIidyHHX
¢yHKIi# Ta 3aBaaHb [72].

CtpykTypa BUAATKIB Cy0’ €KTa JEP:KaBHOT'O CEKTOPY KOPECTIOHYE 3 XapaKTepoM
OTPUMaHUX HUM JOXOJIB.

Butpatn 3a oOMIHHMMH omepamisiMd — 1€ BHJATKH, TOHECEHI Cy0 €KTOM
JEP)KaBHOTO CEKTOPY 3 METOK OTPHUMaHHS JOXOAIB BiJi OOMIHHHMX ormepaiii. Y
BUJIATKOBIM CTPYKTYp1 3aKJIaJiB BHUINOi OCBITH O HUX MOXYTh OyTH BiTHECEHI: MPsMI
BUTpATH, 10 O0e3mocepeIHRO TIOB’ A3aHi1 3 MPOIECOM HaJaHHS TUIATHUX OCBITHIX IMOCITYT
(HampuWKIam, MOAAaTKOBA OIUIaTa Mpalli NEeAarorivyHoro MEepCOoHaNy, 3aIy4eHOrO 0
KOHTPAKTHOTO HAaBYaHHS, BUTPATH Ha CIEIiaii3oBaHi Marepianu ab0 BUKOPHCTAHHS
oOJlalHaHHs), a TaKOXX BUTpPaTH HA BHUKOHAHHA HAYKOBO-IOCIIIHMX pOOIT 3a
rocrloJIapCbKUMHU JIOTOBOpPaMU Ta 1HIII BUTPaTH, acOLIOBaH1 3 T€HEpall€l0 OOMIHHHUX

noxoAiB. @akTUUHO, 1Ie OnepaniiHl BUTPATH, HEOOX1AH1 s 3a0e3neYeHHs AISTbHOCTI,



77
10 TeHEepYE TOXOAM Ha €KBIBAJECHTHIN OCHOBI.

HaTtomicTe, BUTpaTH 3a HEOOMIHHMMH OIEpalisiMU — 1€ BUIATKU CyO’ €KTa
JEeP>KaBHOTO CEKTOPY, (DIHAHCYBAHHS SIKMX 3A1MCHIOETHCS 32 PaXyHOK HAJIXO/KEHb BiJl
HEOOMIHHMX omeparlii. J{Jis 3aknafiB BUIOI OCBITH 1151 KATETOPisl OXOIUIIOE TIEPEBAKHO
BUJATKH, L0 MOKPUBAIOTHCSA 34 PAaxXyHOK OIOJXKETHHX ACUTHYBaHb Ta IHIIUX (OpM
0e3BIAIIATHOI MIATPUMKH, 1 CHPSAMOBYIOTbCS Ha 3a0e3leueHHs peanizalii iXHIX
KIoyoBuX GyHKHiM. Jlo HUX HallekaTh: BUTpPATH Ha OIUIATy Mpali Ta BiJIMOBIJIHI
HapaxyBaHHSl TpalliBHUKaM, AULUIBHICTh SKUX (IHAHCYEThCS 3 OHOKETy; BHILIATa
aKaJeMIiYHUX Ta COIlIAIbHUX CTUICHAIN CTyACHTaM, IO HABYAIOTHCA 3a JEPIKaBHUM
3aMOBJICHHSIM, OIUIaTa CIIOXUTUX KOMYHQJIBHMX TIOCAYT Ta CHEPrOHOCIIB IS
3a0e3nedyeHHs] (YHKIIOHYBAaHHS HAaBYAJIBHUX Ta aJMIHICTPATUBHUX MPUMIIIECHD;
(diHaHCYBaHHS HAyKOBUX JOCIHIIKCHb, IO BHKOHYIOTHCS B paMKaX OFOJKETHHX
nporpaM; BUTpaTH Ha YTPUMaHHS Ta PO3BUTOK MaTepialbHO-TEXHIYHOI 0a3w,
BKJIFOYAIOUM TIOTOYHI Ta KaIiTaJbHI PEeMOHTH 00’ €KTiB, HEOOXITHMX JJII BUKOHAHHSI
OI0JKETHUX 3aBJIaHb; a TAKOXK 1HIII OTepalliifHi BUTpaTH, MOB’sA3aHI 13 3a0e3MeYCHHSIM
CTaTyTHOI [ISJIBHOCTI, IO HE MAa€ IMPSMOTO EKBIBAJIEHTHOTO TOKPUTTS 3 OOKY
KopucTyBauiB rnmocayr. Lli BumgaTku € BimoOpakeHHSIM BUKOHAHHSI YCTAHOBOIO MyOIIYHUX
byHkIii, QiHaHCOBaHMX Jep)kaBol abo0 IHIMMMU HaJaBadyaMHu O€3BIAIUIATHOT
aomomord [72].

TakuMm 4MHOM, PO3MEKYBaHHS JTOXOJIB Ta BHUJATKIB 32 O3HAKOK OOMIHHOCTI €
dbyHIaMEHTAaTbHUM METOJOJOTIYHNM IIIX0J0OM JJIs aHami3y (iHAHCOBOTO CTaHY Ta
OIIHKK €()EKTUBHOCTI BHKOPUCTAHHSA PECYpPCiB JEpKaBHUMHU YCTAaHOBAMH, OCKLIBKH
BOHO J03BoJisie mudepeHIioBaT (PiHAHCOBI TMOTOKM BIAMOBIAHO A0 JDKEpen ix
dbopMyBaHHS Ta IMIFOBOTO IPU3HAYCHHS.

HismpHicTs KuiBChKOTO HaIiOHAIBHOTO yHiBepcuTeTy iMeHi Tapaca llleBuenka
(KHY) Ttakoxx xapakTepu3yBajach 3arajbHUM 3pPOCTAHHSIM TOKAa3HUKIB JOXOJIB Ta
BuaaTKiB. Jloxoam Bim OoOMIHHHMX ormepariii aHamorigao no iHmmx 3BO, BimirpaBaim
npoBiaHy posib. HeoOminai noxoau KHY Big3Hauanucs CyTTEBUMH KOJTUBAHHSAMU, TIPH
bOMY MIKOBE 3Ha4yeHHs, 3adikcoBaHe y 2023 poill, IMOBIPHO, CTajJ0 BUPIMIATIBHUM

YUHHUKOM IS JIOCATHEHHS IMO3UTHBHOTO (PIHAHCOBOTO pe3yibTaTy (MpodimuTy) y
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3a3HaueHoMy nepiofi. OHaK, y nmepeBakHiid OUTBIIOCTI 1HIIUX POKIB, BKIIOYHO 3 2024
POKOM, YyHIBEpCUTET (YHKIIIOHYBaB B yMoBax Jediuuty. OCOONMBICTIO CTPYKTYpHU
BunatkiB KHY € wmiHiMansHi a00o HYJIBbOBI 3HA4YeHHS 3a crTarrero «Butpatu 3a
HEOOMIHHUMU oneparisiMuy», nounHaodu 3 2019 poky, 1m0 Moke BUMaraTd YTOUHEHHS
MeTO/10JI0r1i 00Ky ab0o po3MmoAlTy BUIATKIB y BHYTPILIHIA Ta 30BHIIIHINA 3BITHOCTI
yHiBepcuTeTy. CHCcTeMaTHYHE TICPEeBUIICHHS CYKYITHUX BUAATKIB HAJl HAJIXO/KCHHIMHU
y OUIBIIOCTI POKIB CBIAUUTH MPO HAABHICTH (PIHAHCOBUX MPOOJEM, SIKI MAIOTh CXOXKUHN
XapakTep 13 BUKJIUKaMu, 110 ctosTh nepea HTYY KIII.

®dinancoBa quHamika Cymcbkoro aepskaBHoro yHiBepcurety (Cym/lY) BusiBunacs
OUTbII BapilaTUBHOIO, 13 YEPryBaHHAM NEPIOAIB (PIHAHCOBOTO MPOMIIUTY Ta AEPIIUTY.
Jloxoau Bijg OOMIHHUX OIepalliii Oy OCHOBHUM JKEPEJIOM HAAXOKeHb, Xo4ya y 2022
ta 2023 pokax ix oOcsru 3a3Hajau TMEBHOro cranay mnopiBHsHO 3 2021 pokowm, 10,
NMOBIpPHO, BiOOpa)kae HEraTUBHUU BIUIMB 30BHILNIHIX JecTaOuIi3yrounx (axkTopis,
BKJIFOYAIOUM BOEHHI [Iii B PErioHI po3TallyBaHHs YHiBepcuTeTy. HeoOMiHHI noxoau
CymlY nemoHCTpyBaJIu TEHJIEHIIIIO JI0 3pOCTaHHS, 3 BUPAKECHUM 3011bIIeHHIM y 2023
poui. KonuBanua BuaatkoBoi yactuHu Oromxery Cym/lY kopentoBaiu 13 3arajibHOIO
TuHaMIKOI0 10xo/iB. HasBHICTE sk mpodinutaux (2020, 2022), Tak 1 AeDIMUTHUX POKiB
y MISUTBHOCTI YHIBEPCHTETY MiAKPECIIOE MOr0 YyTIUBICTH 0 3MiH Y 30BHIIIHBOMY
(1HaHCOBO-€KOHOMIYHOMY CEPEJOBHIII Ta, MOXKJIHWBO, CBITYUTH IPO 3aCTOCYBaHHS
OUTBIII AKTMBHUX MEXaHI3MIB YMPABIIHHA BHJATKaMU Yy BIJANOBIAb HAa KOJWUBaHHS
HAJIXOKCHb.

HisspHicT,  HamioHanpHOro  TEXHIYHOTO  yHiBepcuTeTy  «JIHIMpOBCHKa
nomitexHikay (HTY «/II») Ttakox xapakrepu3yBajach MIHINBUMHU (HIHAHCOBUMU
MOKa3HUKAaMU TPOTATOM aHali3oBaHOro mepiody. Jloxomu Big OOMIHHHMX oOTeparlii
JEMOHCTpYBaH cTabibHe 3pocTanHs. HeoOMiHHI 10X011 Malii KOJTMBAaILHUHN XapaKkTep,
JOCSTHYBITM HaiOL1boro 3HaueHHs: y 2020 pomi. diHaHCOBHI pe3yabTaT AISIBHOCTI
HTY «JII1» mepeBakHo mepeOyBaB IMOOIM3Y TOYKH O€330MTKOBOCTI, 3 HE3HAYHUMU
BiIXUJEHHAMU y Oik mpodinuty um aediuuty B okpeMi poku. lleit daxt moxe
IHTEpOpeTyBaTUCS  SIK  TOKA3HUK  BIIHOCHOI  (piHAHCOBOi  cTaOuUIbHOCTI  abo

pe3yAbTaTUBHOCTI ()IHAHCOBOTO MEHEI)KMEHTY B YMOBaX OUIbLI MOMIPHHUX KOJIMBaHb
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J0XO/11B IOPIBHSIHO 3 BEJIMKMMU Hal[lOHAJIbHUMH YHIBEPCUTETAMHU.

JIHINpOBCHKMI HallOHaNbHUN yHiBepcuTeT IMeHi Onecs 'onuapa ([JAHY) na
MOYAaTKOBOMY €Talll JociiKyBaHoro nepioay (2018-2019 pp.) 3adikcyBaB mo3UTUBHUI
(iHaHCOBUHM pe3ynbTaT, OJHAK Y HACTYHHI POKH, 3a BUHATKOM 2022 Ta 2023 pokis,
¢yHkuioHyBaB 3 aAedinuToM. JluHamika J0XOMAIB Big OOMIHHMX omepauiid Oyna
BUCXIJTHOIO, TOJ1 SK HCOOMIHHI JIOXOIHM 3alMIIaJIuCS BIIHOCHO CTaOLILHHUMH,
JIEMOHCTPYIOUH TiepioandHi koauBaHHs. [lepexin g0 aedinutHoi aisuibHOCTI micis 2019
POKYy MOXe OyTH IHIMKAaTOPOM BHUIIEPEIKAIOUOTO 3POCTAHHS BHUAATKIB IMOPIBHIHO 3
TeMIaMu 30UTBIICHHS I0XOA1B, 200 K HACIIIKOM 3MEHIIEHHsS 00CATiB (IHAHCYBaHHS 3
NIEBHUX JDKEPEIL.

[lounnaroun 3 2022 poky, B yMOBax IOBHOMAacHITaOHOiI BIHCBHKOBOI arpecii,
(iHaHCOBE CTAHOBHIIIC 3aKJIaJIiB BUIIIOT OCBITH 3a3HAJI0 CYTTEBOTO BILTMBY. He3Bakaroun
Ha HOMIHAJIbHE 3POCTaHHS MOKAa3HUKIB JOXOJIB Ta BUJATKIB OUIBIIOCTI YHIBEPCUTETIB
(4acTKOBO 3YMOBJICHE I1HQIAIMIMHUMU TMpollecamMu), aHaji3 CTPYKTYpPH JeprKaBHHUX
BUJIATKIB HA OCBITY 3aCBIAYMB Pi3Ke 3HWKEHHS 11 YACTKH Y 3arajJbHUX BUJATKaX OIOJIKETY
ta BBII. lle cnpuynHUIO CKOpOUYEHHS peaIbHUX OOCATIB AEep>KAaBHOTO (hiHAHCYBaHHS
OCBITHBOI Ta HayKOBOi AistmbHOCTI 3BO, MiABUIMMBIIM IXHIO 3aJISKHICTh BiJl BIACHHUX
HaIXOJ/I>KEHb.

BoenHni nii Tako)X HEraTUBHO BIUIMHYJIM Ha MOJJIMBOCTI YHIBEPCHUTETIB IOO
3QJIydeHHsT KOHTHUHTEHTY CTYJACHTIB (0COOJMBO Ha KOHTPAakKTHY (opMy HaBYaHHS),
BUKOHAHHSI HAYKOBO-TOCITOJIAPCHKUX JOTOBOPIB Ta peasizaiii MiKHApOIHUX MPOEKTIB 1
rpantiB. [lapanensHo, 3pOoCTaHHS omepamiiHUX BUTpaT (HAPUKIAA, TOB’SI3aHUX 13
3a0e3nedeHHsIM Oe3neku, abo 30UTBIIEHHSIM BapTOCTI KOMYHAJIBHUX TIOCIYT) B YMOBax
OOMEKEHUX MOMJIMBOCTEH 301UIBIIEHHS JOXOJIB MOIJIO TPHU3BECTH JO MOTIUOJICHHS
(biHAaHCOBOTO AE(IIUTY YHIBEPCUTETIB.

Taxum unHOM, (hiHAaHCOBA HEBH3HAYCHICTH, I'€HEPOBAaHA 30BHINIHIMU IIOKAMH,
BHCTYIIHJIa 3HAYHUM YMHHUKOM JiecTabinizarii 6ropkeTHoro nmporecy 3BO, mo Bumarae
po3poOKM Ta IMIUIEMEHTallll aJanTUBHUX CTpaTerii (piHaHCOBOTO YHOPABIIHHA JIA

3a0€e31euYeHHs IXHbOT CTIHKOCTI.
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2.2. Oco0MBOCTIi NPOrHO3YBAHHS 10XO0AiB Ta BUAATKIB JIePKABHUX YCTAHOB

B YMOBAaX HEBU3HAYECHOCTI

Posrmsimaroun  mpoGsieMy TPOTHO3YBaHHS JOXOJIB Ta BHJIATKIB JIEpKABHUX
YCTAaHOB B YMOBaX HEBU3HAYEHOCT1, HEOOX1AHO BpaXyBaTH CKJIAJIHICTh Ta HECTAOUIbHICTD
(akTopiB, K1 BILITMBAIOTh HAa ()IHAHCOBY CUTYALIIO Ta MOTPEOYIOTh CUCTEMHOTO MIAXOY
Ta BUKOPHUCTAHHS HOBITHIX METO/IB.

HaykoBi mociipkeHHs CBiAYaTh, 10 €(PEKTUBHE MPOTHO3YBAaHHS JOXOJIB Ta
BUJATKIB JICPKABHUX YCTAaHOB B YMOBax HEBHU3HAUCHOCTI BHMMAara€ yBarud J0 TaKHX
KITFOYOBHX ACTICKTIB:

1. AHani3 eKOHOMIYHOI Ta (pIHAHCOBOI HEBU3HAueHOCTI. i1 po3ymiHHS Ta
IIPOTHO3YBaHHS (PIHAHCOBUX TOTOKIB HEOOXIJIHO JIETaJIbHO BUBUUTH C€KOHOMIYHI Ta
(diHaHCOBI TEHCHIIli, BPaXOBYIOUM MOXIIMBI Hemepen0adyBaHi 3MIHM Ha PUHKY Ta B
rJ100aJIbHIN €KOHOMIIII.

2. BukopuCTaHHS aHAJTITUYHUX METOMIB. J{nsi 3M1MCHEHHS TOYHHUX MPOTHO3IB
JOIUTPHO 3aCTOCOBYBATH aHAJITMUYHI METOAM, Taki SK CTAaTUCTUYHI MOJeNl Ta
MaTeMaTHYHE MOJICNIFOBaHHS, SK1 JO3BOJISIOTH ypaxXyBaTH PI3HOMAHITHI ClieHapii Ta
BILJIUB P13HUX (haKTOPIB.

3. I'myuke Oro/KeTyBaHHS. Y KOHTEKCTI HEBU3HAYCHOCTI, CTATHYHI IMIJXOMH O
OI0/KETYBaHHSI MOXYTh OyTH HeedeKTMBHUMH. [ Hydke OIO/KETyBaHHS, TakKe SK
HYJIbOBE OFOJDKETYBaHHS UM OIO/)KETYBAaHHS 3 HYJIBOBHM 0a3uCOM, MOXKE JO3BOJIUTH
OIO/PKETHUM YCTaHOBAM IIBUJIIE pearyBaTH Ha 3MIHU y (P IHAHCOBUX YMOBAX.

4. YrpaBniHHS pu3uKaMi. BaxJIMBUM acrieKToM € po3poOka eheKTUBHUX CHCTEM
VOpaBIIHHS ~ pU3WKaMH, SKI  JO3BOJIATh YHUKHYTH  HETaTUBHUX  HACIIIKIB
HeBU3HaUeHOCTI. lle Bkirouae B cebe po3poOKy CTpareriii 3MEHIIeHHS (IHAHCOBUX
PHU3UKIB Ta TUTAHYBaHHS 3aXO0J(iB y pa3i BUHUKHEHHS Henepen0oadyBaHnux oocraBuH [82].

AnHaniz eKOHOMIYHO1 Ta (HIHAHCOBO1 HEBU3HAUEHOCT]1 y KOHTEKCTI MMPOTHO3YBAHHS
JIOXO/IIB Ta BUAATKIB JCP>KaBHUX YCTAaHOB BUMAarae TJIMOOKOTO Ta CUCTEMHOIO IMiAXOY,
o 0a3yeTbcsi HAa HAYKOBUX IMPUHIMIAX EKOHOMIYHOrO aHaiizy Ta (HiHAaHCOBOTO

MOJIEITIOBAHHSI.
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BaxnuBo BpaxoByBaTU AMHAMIKY TJ100albHUX Ta HAIIOHAIBHUX E€KOHOMIYHHX
(akToOpiB, TaKUX AK 3MIHM B E€KOHOMIYHOMY 3pOCTaHHI, IH(QIALIMHI Ta TeHAEHUI]
0e3po0ITTS, KOJMBaHHSA BAJNIOTHUX KYpCIB Ta Te€ONONITHYHI pusuku. Hampukinan,
3pocTaroya KOHKYPEHIlII Ha CBITOBUX PHHKaX MOXXE HPHU3BECTU JI0 3MEHIICHHS
€KCIIOPTHUX JOXOJIB, TOJAl SIK HEraTWBHI 3MIHM B MIDKHApOJHIM TOPTiBIl MOXYTb
BIUIMHYTH Ha BapTICTh IMIOPTOBAaHUX TOBApiB Ta MOCIYT, 110 BIUIMBAE HAa BUTPATH
Jep>KaBHUX YCTAHOB.

JList

PI3HOMaHITHI €KOHOMETPHUUHI MoJeni, Takl ik VAR (BekTopHa aBToperpecis), ARIMA

aHaJIi?)y €KOHOMIYHO1 HEBH3HAYCHOCTI MOX>XHa BUKOPHUCTOBYBATH

(aBTOpETpeEciifHe 1HTErpOBaHEe KOB3HE cepeaHe) Tomlo. [lepeniueHi Moeni T03BOJISIOThH
aHaJI3yBaTH B3a€MO3B’SI3KU MDK PI3HUMHU €KOHOMIYHMMH 3MIHHHUMH Ta MPOTHO3YBAaTH

iXH1 MaltOyTH1 3HaYEHHA 3 YPaXyBaHHSAM CTOXaCTUYHOI MPUPOJIM EKOHOMIYHHUX MPOIIECIB

(tabmuns 2.3) [65].

Ta0mung 2.3
ExoHnoMeTtpiuHi Mojieni A1 aHAT13y eKOHOMIYHOT HEBU3HAYEHOCT]
) . MaremaTruHa
Hasga mozemni XapakTepucTuKa MoJIenl Hanpsim 3acTocyBanHs MOJIETD
Cucrema
VAR € MOJIEIIIIO, sika | BUKOpUCTOBY€EThCS 1A P
BUKOPHCTOBYEThCSA I  aHATI3Y | MPOTHO3YBaHHS KUIbKOX Pa— .
B3a€MO3AJIEKHOCTEN MDK | 9aCOBUX PSJIiB, TaKHUX p ’ A

VAR (BekTopHa

KUTbKOMA YaCOBUMH pAaaaMu. Bona

K 10XO0AW Ta BUTpATH,

KO)KHE PpIBHSIHHS
BKITIOYA€

aBTOperpecis) 0a3yeTbcsi Ha 171e€i, IO KOXEH | OCKUIbKU BOHA | (inienTn
YacOBHM DS/l € aBTOPErpeciiHUM | I03BOJISIE  BpaxyBaTH
. - .| aBTroperpecii s
IpoLecoM, TOOTO 3aJeKUTh BiJ | B3aEMHUN BIUIMB MDK KOKHOLO
CBOIX MOTEPEHIX 3HAYCHb. HUMU.
9acOBOTO PsIY.
Mopens ARMA € incTpyMeHTOM
A . Py 3acTOCOBYETHCS s | ARMA(p, q), e p
JUIS PO3YMIHHSI Ta MIPOTHO3yBAHHS
. . . MO/ICJTIIOBAHHS Ta | - MOPSTIOK
ARMA MalOyTHIX 3HaU€Hb CTAI[lIOHAPHUX
. . MPOTHO3YBaHHS aBTOperpecii Ta q
(aBTOperpeciss — | yacoBuX paniB. Bona ckinagaerscs .
. CTaI[lOHapHUX YaCOBHX | — MOPSTIOK
KOB3HE cepeiHe) | 3 aBToperpeciiiHoi (AR) Ta .
» . psaaiB 6e3 TpeHAy abo | KOB3HOTO
KOB3HO1 CepeIHbOT (MA) .
CE30HHOCTI. CEpeTHBOTO.
CKJIQJIOBHUX.
ARIMA(p, d
ARIMA € CTaTUCTUYHOIO | BUKOPUCTOBYETHCS s e p (Fgop;'m((]))lé
MO/IETLITIO s aHami3 Ta | aHami3 Ta
ARIMA ! !l y y aBToperpecii, d —
. IPOTHO3YBAaHHS YaCOBUX PSJIiB. | MPOTHO3YBAHHS :
(aBTOpETrpeciiine . CTYIiHBb
. Bona BKITIOUYA€E y cebe | yacoBHUX psmiB 3.
iHTerpoBaHe o . iHTerpamii Ta q —
ABTOPETPECINHY (AR), | TpeHIOM, CE30HHICTIO
KOB3HE CEPEJHE) | . . MOPSIOK
interpoBany (I) Ta  KOB3HY | a00 aBTOperpeciitHUMH COB3HOLO
cepentio (MA) ckianoBi. edexramu.
CEPEIHBOTO.

Jlocepeno:

chopmosano aemopom na ocnosi [23; 65]
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diHaHCOBa HEBU3HAUYEHICTb, 3 CBOTO OOKY, OB’ sI3aHa 3 pU3MKaMU Ha (DIHAHCOBHX
pUHKaX, KOJMBAHHSIMH BAapTOCTI AKTUBIB Ta MAacCHUBIB, a TaKOX 3MIHaMH y (piHAHCOBIN
MOJIITUILII Ta peryatoBaHHl. Hanpukian, 3MiHNA B IPOLUEHTHUX CTaBKaxX MOXXYTb BIUTUHYTH
Ha BapTICTh OOProBUX 3000B’sI3aHb JE€PKaBHUX YCTAHOB, TOA1 SIK Henepe0auyBaHi 3M1HU
y (IHAaHCOBOMY 3aKOHOJABCTBI MOXYTh NPHU3BECTH A0 3MIH y CTPYKTypi Ta OOCATIB
(iHaHCOBUX Omepariii.
Jist ananizy piHaHCOBOT HEBU3HAYEHOCT1 MOKHA BUKOPUCTOBYBATH PI3H1 METOAM,
BKJIFOYAIOYU aHani3 Yy TIUBOCTI,

CTPCC-TCCTYBAHHA Ta COCHAPHC

MoieoBaHHs (puc. 2.4).

Cuenapne
MOJEITIOBAHHS

AHauniz 4yTIauBOCTI ] [ Crpec-TecTyBaHHs ]

4 ) 4 ) /NICTOI[ BI/IKOpI/ICTOByeTBCSI\
s noOynoBH I3HUX
Meron nonsrae y A ooyn PISHIX
Meton J03BOJISIE . CLEHapliB PO3BUTKY IOMAIA
. . BUKOPHCTaHHI1 . .
OLIHUTH BIUIUB 3MIHU Ha OCHOBI PI3HUX
. . eKcTpeMallbHuX  abo . .
BXIIHUX IapaMeTpiB eKOHOMIUHUX, (piHAHCOBHUX
. HerepenoauyBaHUX .
Ha pe3ylbTaTh MOJIENI. ) Ta  TOJITUYHHUX  YMOB.
: CLIeHapiiB JUIsl OLIHKH
nsxom 3MIHU . . " Cuenapii MOXYTb
. CTIMKOCT1 (hiHAHCOBOI _ A
OJHOTO 4YM  KUIBKOX CHCTeMIH 0 BKJIIOYaTH  pI3HI  PIBHI
napamMeTpiB  MOJKHA . €KOHOMIYHOTO 3pOCTaHHS,
HEraTUBHUX BIUIUBIB. .
BUABUTH, K L€ 1HAT, BaJFOTHUX
— . . Hanpuxnan,  MoxkHa :
BIUIMBA€ Ha KIHIEBI KypciB Touro. Lle no3Bosnsie
IIPOTECTYBAaTH  BILJIUB .
pe3yiabTaT MPOrHO3Y. A OILIIHUTH PU3UKH Ta
€KOHOMIYHO1  penecii . -
Hanpuknan,  MoxxHa MOJKJIUBOCTI  OIOKETHOT
. . abo 3pOCTaHHS :
OLIHUTH, SK 3MiHa YCTaHOBH B pi3HUX
IPOLIEHTHUX  CTAaBOK
BAJIIOTHOTO Kypcy abo . . YMOBax. Hanpuxinan,
: : Ha (piHaHCOBUHM cTaH
piBHS HAIT MO’KHa po3misiiaTH
YCTaHOBH Ta i .
BILIMBA€ Ha JIOXOJM Ta . ClieHapii ONTUMICTUYHOTIO,
3IATHICTh 10 CIUIaTH
BUTPATH YCTAHOBH. ) 6a3oBoro Ta
3000B’s13aHb. :
MECUMICTUYHOTO PO3BUTKY
TIOTIH.

Pucynok 2.4. Metoau ananizy ¢piHaHCOBOT HEBU3HAUYEHOCTI

IDicepeno: chopmosano asmopom na ocnosi [122]

Koxne minmpuemMcTBO (OpraHizallisi, yCTaHOBA) CIIPSMOBYE CBOIO TISUIBHICTH Ha
JIOCSITHEHHSI CTPATETIYHOI Ta OMEPAaTUBHOI METH, SKi (POPMYIOTHCS Yepe3 CTpaTerivyHe,
MOTOYHE Ta OINEpaTUBHE IUJIaHyBaHHsS. [OMOBHA cTpareriyHa MeTa TMOJATae B
3a0€3IeUeHH] JIOBrOCTPOKOBOIO BMIKMBAHHS MIANPUEMCTBO (Oprasizailii, yCTaHOBH),

TOJIl IK OCHOBHA OIEpaTHBHA METa MOJsTae y 3a0e3MeueHH] ONTUMAIBHOTO TTO€ETHAHHS
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NpUOYTKOBOCTI Ta JIIKBIAHOCTI B MOTOYHIN ALSUIBHOCTI. JIOCATHEHHS CTpaTerYHUX Ta
OTIEpAaTUBHUX IIUICH BUMAra€ 4YiTKOTO IUIAaHYBaHHS KITIOYOBUX IMOKA3HUKIB TOTOYHOI
JISUTBHOCTI, 30KpeMa 3a JIONOMOTrOK CTPAaTEriyHOro IUIAHYBAaHHSA $SK OCHOBU JUIA
BUKOHAHHSI aHATITHYHUX MPOTICAYD.

Crparteriune miaHyBaHHs, K JISUTBHICTh BEPXHBOTO PiBHS YIPaBIiHHS, BU3HAYAE
NEpPCHEeKTUBH MIANPUEMCTBO (Oprasizaiii, yCTaHOBM) B LUIOMYy Ta QopMye
KOHUENTYaJIbHY OCHOBY /I MPUUHATTA PILIEHb y pO3pi3i MaOyTHIX PUHKIB, TOBAPIB,
MOCJIYT, CTPYKTYpH Ta npuOyTkoBocTi. CTpaTeriyde riaHyBaHHs Ha niepion 5-10 pokiB i
OUIBIIIE CIYTye OCHOBOIO JJIsl MOTOYHOrO (Ha 1-2 pOKHM) Ta OMEPaTHUBHOTO (10 OHOTO
poky) rmaHyBaHHA. OCHOBHMM pPOOOYMM OIEPATUBHHUM IUIAHOM  OYyJIb-SKOTO
niinpueMcTBa (OpraHizailii, ycTaHOBHU) € HOro OIO/IKET.

brojpker € 3azmaneriip CKIajCHUM Ta MPUHHATAM JIO TEBHOTO OIOHKETHOTO
nepioay ONepaTUBHUM TUIAHOM, BUPAXKEHUM Y KUIBKICHHX Ta T'POIIOBUX OIliHKax. BiH
BiJI0Opakae 3aruIaHOBaH1 Ha IIe¥ Mepioj] T0X01, BUTPATH Ta KamiTaj, HEOOXITHUN JJIs
JOCSITHEHHS 3aIUIaHOBAaHUX IIel. bromkeTHudt mepiog — 1e TepMiH, IS SKOTO
MiATOTOBJICHUM Ta BUKOPUCTOBYETHCS OIOJIKET, 1 3a3BMUail BIIMOBIIa€ TOCTIOAAPCHKOMY
poky [120].

O1xe, OO/ DKET MOYKHA PO3MIISAATH K (PIHAHCOBHH IJIaH, SIKUM TMTOSICHIOE MaOyTHI
oreparlii Ta OIIHIOE OYIKyBaH1 Aii JUI JOCATHEHHS ONEPAaTUBHUX IIJICH MIIMPUEMCTBA
(opranizariii, ycTaHOBH) Ta € IHCTPYMEHTOM (PiHAHCOBOT'O MEHEKMEHTY.

broxeTyBaHHS Ha BETMKUX MIAMPUEMCTBAX (OpraHi3allisix, yCTaHOBaX) MOTpedye
aKTUBHOI y4acTli KEpIBHUKIB YCIX BIAJAUIIB, BEIMKOI KUTBKOCTI PO3pPaxyHKiB U
Y3rOJDKCHHSI PI3HUX TOKa3HUKIB. [l 3abe3reueHHs KOOpAMHAIT IIUX IIPOIIECIB,
CTBOPIOETHCSI OIO/PKETHUI KOMITET, SKUM CKJIANAa€ThCA 3 TMPEACTaBHHUKIB BHIIOTO
KEepIBHUIITBA, MIAPO3AUTIB Ta BIAAUIIB YNpaBIiHHA. [0JIOBOIO KOMITETY 3a3BUYAl €
TOJIOBHUY OyXTanTep MiAmprueMCTBA.

OyHKIIIT OFOHKETHOTO KOMITETY OXOILTIOIOTh BU3HAYCHHS OIOJKETHOT MOJIITHKH,
aHaJi3 Ta OUIHKY OIO/KETHUX OI[IHOK, MEPErJisi/ 1 3aTBEPKEHHS OIOJIKETIB, a TAaKOXK
aHaJIi3 MOJaHuX OFOKETHHX JOKYMEHTIB 3 METOIO IiArOTOBKH pekoMeHanii [143].

bropkeTyBaHHS B JIepKaBHUX YCTAaHOBAX B yYMOBAaxX HEBM3HAYEHOCTI BIIIrpae
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KPUTUYHY POJb y 3a0e3neueHH] e(heKTUBHOTO (IHAHCOBOTO YIPAaBIIHHA Ta JTOCATHEHHI
CTpaTeriyHux uuieH (tadbauus 2.4).

Tabmuus 2.4

BrnuB Oro/xeTyBaHHS Ha ASUIBHICTH I€PKABHOT YCTAHOBU B YMOBaX HEBU3HAUEHOCTI]

Hanpsim BrumBy XapakTepucTuKa BIUIMBY

YMOBH HEBH3HAYEHOCTI MOXYTh BIUIMBATH Ha JIOCTYIHICTH (DIHAHCOBUX
pecypciB. BromkeTyBaHHs H03BOJISE JEP)KABHUM YCTAaHOBAM a/IaliTyBaTHCS
70 3MiH B EKOHOMIYHOMY CEpPEIOBHIINI Ta pPAaIiOHAIBHO PO3IMOIUIATH
pecypcH Ha HalOUIbII NPIOPUTETHI OTPEOH.

Brojpker cTBOpIOE paMKH ISl TUTAaHYBaHHS JiSTIBHOCTI yCTAaHOBH Ta
[InanyBaHHs 1 | BU3BHAUEHHS OUYIKyBaHUX pe3ysbTaTiB. [IopiBHAHHS (PaKTUYHUX MMOKA3HUKIB
KOHTPOJTb 3 OI0/PKETHIMH JIO3BOJISIE BYACHO BUSBIISITH BIIXUIICHHS Ta BYKUBATH 3aX0/1iB
JUIS X KOPEKIIii.

B OGarartbox kpaiHax OOJKETYBaHHS € BHMOIOIO 3aKOHOJABCTBA JUIA

Onrtumizartist pecypcis

BiamoBinHicTh . . .
3aKOHOJABCTBY JIEPHKABHUX  yCTAHOB. Ile 3abe3nedye mMPO30OPICTH Ta BIAMOBIAHICTH
(hiHaHCOBOI AISUTBHOCTI BCTAHOBJIEHUM CTaHJapTaM Ta BUMOTaM.
JlepaBH1 yCTaHOBU OTPUMYIOTH (pIHAHCYBaHHS 3 OIO/DKETIB PI3HUX PIBHIB,
Panionansue TOMY BOHH 3000B’s13aH1 €(eKTHUBHO Ta IUIECIPSIMOBAHO BUKOPHCTOBYBATU
BUKOPHUCTAHHS ui  pecypcu. bromxeryBaHHs — f103Bosisle  3a0e3neunTH  e(EeKTHBHE
OIO/DKETHHUX KOIIITIB BUKOPHUCTAHHS TPOMIOBUX KOIITIB Ta MIABUIIUTH BIAMOBINATBHICTE TIEPE
TPOMAJICHKICTIO.
Vrpasinms YMOBH HEBHU3HAUEHOCTI MOXXYTh CTBOPIOBATH (biHaHCOBi PH3UKH T
—— JepaBHUX YCTaHOB. blomkeryBaHHs jgomomarae i1eHTH(IKYBaTH IIi

PHU3HUKHU Ta PO3POOUTH CTpaTerii yIIpaBIiHHSI HUMHU.
Jicepeno: cpopmosarno asmopom na ocnosi [25; 55]

OT1xe, OOIKETYBaHHS B JIEPKABHUX YCTAHOBAX B YMOBaxX HEBHU3HAYEHOCTI € HE
JUINE BaXJIMBUM I1HCTPYMEHTOM (DIHAHCOBOTO YIIPaBIiHHS, aje W HEOOXITHOIO
NPAKTUKOK Uil 3a0e3nedeHHs e()EKTUBHOrO (YHKIIOHYBaHHS Ta JIOCATHEHHS
CTpaTeriYHuX IJIeH.

[cHYIOTH TpY OCHOBHI MIJXOU O OpTaHi3allii mpoiecy OIHKETYBaHHS: «3TOPH —
BHU3», «3HHM3Yy — Bropy» 1 KOMOIHOBaHHWH, SKHI TO€IHYE OOWABA TEPIIl MiAXOIH.
bromkeryBaHHS MOXKe OyTH CTaTUYHUM, KOJIU CKIIAJAETHCS HA TIEBHUI MEPioJ, 4acTO Ha
piKk 3 pPO3OHMBKOIO 3a KBapTajdamMu 1 MICSIsIMH, a00 TUHAMIYHUM, KOJH TIPOIEC
O10/KETyBaHHS Oe3MepepBHUM, 1 OFOKET MTOHOBITIOETHCS ITICIIS 3aBEPIICHHS KOXKHOTO
MIPOMIKHOTO TISPIOY.

[licns  3aTBepJKEHHA  3arajibHOro Oro/KeTy (YHKIIOHAIbHI  OIOKETH

HaMpaBJISIOTHCS Y MAPO3ALIN, A€ BOHH CTalOTh OCHOBOIO JUISI OpraHizallii JisSJIbHOCTI,
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KOHTPOJIIO, aHATI3Y 1 OLIHKK poOOTH KepiBHUKIB [69].

Cucrema OOJUKETIB SIK OCHOBAa OIOJKETHOTO KOHTPOJIO  MiJNPUEMCTBA
(opranizailii, ycTaHOBU) TIPYHTYETbCSI Ha 3BEJACHOMY (OCHOBHOMY, CTaTUYHOMY,
KOPCTKOMY) OFOJIKETI NIAIPHUEMCTBA.

3BefieHU OI0JKET MIANPUEMCTBA (OpraHizaillii, ycTaHOBH) — 1€ y3arajibHIOIOUNn
1aH poOOTH MIANPUEMCTBA, KU BAOOpa)xye MailOyTHI rocmoIapchKi omeparii BCiX
HOro CTPYKTYpHUX MIAPO3ALIIB Ta MIANPUEMCTBA y LUIOMY MPOTITrOM OHOIKETHOIO
nepioay, TOOTO 11€ — CYKYIHICTh OI0JIKETIB, 110 y3arajJbHIOITh MaOyTHI oneparlii ycix
MiAPO3AUTIB MiNPUEMCTRA.

3BefieHUN OIOKET, SIKUW CKIAJAEThCS 3 ONepaniiHuX 1 piHaHCOBUX OIOJKETIB,
3a3Buyail (OPMY€ETHCS TPOTATOM IIECTH MICSIIB /0 IMOYATKy (IHAHCOBOTO POKY.
dopmaTu 1BOTr0 OIOJKETY MOXKYTh PI3HUTHCS 3aJIEKHO BiJ] PO3MIPY MIANPUEMCTBA Ta
crieniuiku HOro AisUTBHOCTI.

ITocnigoBHICTh pO3pOOKH 3BEICHOTO OIOIKETY Mependavac:

1. BuzHaueHHs cTpaTeriyHUX IICH MIAITPUEMCTBA.

2. BcraHoBneHHS KOPOTKOCTPOKOBUX Ta JIOBFOCTPOKOBUX TUIAHIB.

3. Ominky BUTpaT 1 JMOXOMIB Il KOXKHOTO (DYHKI[IOHAJIBHOTO MAPO3AUTY Ta
IPOTPaMHU.

4. V3romkeHHs OI0/KETIB 3 KEPIBHUIITBOM.

5. [TinroToBKY 3BEACHOTO OIOJKETY 3 YpaxyBaHHSM BCIX IMIJIPO3/LIIB T MPOTPaM.

6. AHaI3 1 KOPUTYBAaHHSI 3BE€JICHOTO OIOKETY.

7. 3aTBEpKCHHS Ta BIPOBAKCHHS 3BEJIcHOT0 Oropkety [12].

BpaxoByroun crnenuiky IisIIBHOCTI  JCp)KaBHUX  YCTaHOB, CKJajJ Ta
B32€MO3B’ 130K OIOKETIB JACPIKABHOTO IMIIMPUEMCTBA TOIIIHHO MPECTABUTH Y BUTITISIIL
HACTYMHO1 cxeMH (puc. 2.5).

SAx BuAHO 13 HaBeJAeHUX BHIIE (GOpPMaTiB 3BEJACHUX (OCHOBHHUX, CTATHYHHX,
YKOPCTKHX) OFO/KETIB PI3HHUX ITAMPHEMCTB, 3BSJICHUHN OIOJKET 3a3BHYail BKIIIOYAE JBi
rpynu OIOKETIB: onepainiiHi Ot KeTH Ta (PIHAHCOBI OIOJIKETH.

OmnepaniifHi OHOKETH — 1€ CYKYNHICTh OIOKETIB JOXOAIB Ta BUTpAT, 13

BUBEJCHHSAM OIllepalifHOro npuOyTKy Mg CKJIaJaHHs OIOJKETHOrO 3BITY IIPO



pe3yAbTaTH TISTIBHOCTI.

3arutaHoBaHi 00CSATH JiSITBHOCTI IEPKABHOTO MiIPUEMCTBA
(BUPOOHUIITBO POAYKILii, BAKOHAHHS POOIT, HAAAHHS ITOCIIYT)

A

BupoOuuya nporpama

v v v
bromxer maTepiaibHUX bromxer npssMux BUTpaT Ha bropker HakIagHUX
BHTpAT OTUIATY TIparri BHUTpAT
A 4
»| bromker BUpoOHHUYOT COOIBAPTOCTI |¢
roTOBOI MPOAYKIIii, poOiT, MOCIYT
v
bromxker coGiBapTOCTi peanizoBaHol
IPOIYKILii, poOIT, MOCITYT
e v R ERGRECEEEEEERETE,
1 . .
! bromxer BUTpaT Ha peanizalio |
1
! :
! 1
: A 4 1
| 1
1
o . [} o . .
OnepariiitHi ! bropxer anMiHICTpaTUBHUX 1 I
1
oromkern [ : 3arajgbHOrOCTOAAPCHKUX BUTPAT !
1
! :
! 1
1 \ 4 1
! 1
| ) ! ) .
---1---1lpoexT3BITY MpO MIPUOYTRIrTA" "1~~~ dinaHcoBi
30uTKH ((hIHAHCOB1 PE3YJIHTATH ) OroKeTH
! v
1
| bromker bromker [Tpoekt Ganancy (3BiTy mpo [Tpoekt Gromxery
1 . . o .
! Kariraity » rpouoBux [P (iHAHCOBUIA CTaH HA KIHELb >  TPOLIOBHX
| (iHBecTHLN) KOIITIB IJIAHOBOTO TEPIoy) MTOTOKIB
1
1

________________________________________________________________________________________

Pucynok 2.5. Cknana, B3a€MO3B’ 30K 1 TOCTIIOBHICT pO3POOKH 3BEJICHOTO OFOKETY

JIEP>KaBHOTO MIMPUEMCTBA

JDicepeno: cpopmosano asmopom na ocnosi [18; 25]

Jlo ckitamy omnepaiiiHuxX OOKETIB BXOAATh HACTYITHI OFOJIKETH |

— OI0JKET Mpoaaxy (peasnizarii);
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— Oro/KeT BUpOOHUIITBA (BUPOOHMYA MTpOrpama);

— OIOJKET OCHOBHUX MaTepiaiB (y YaCTUHI BUKOPUCTAHHSI Ta 3aKYITIBIIi);

— OIO/KET MPSIMUX BUTPAT Ha OIUIATY Mpalli;

— OIO/KET 3araJbHOBUPOOHUYHMX BUTPAT;

— OIOKET aAMIHICTPATUBHUX BUTPAT 1 BUTPAT Ha 30VT;

— OI0JKET KIHIIEBHUX 3aIaciB TOTOBOT MPOTYKIIIT;

— O10/KET cOO1BApTOCTI BUPOOJICHOT Ta pealli3oBaHOT TPOAYKIIIi;

— OIOXKETHUH 3BIT PO MPUOYTOK.

diHaHCOB1 OI0JKETH CYKYMHICTh OIOKETIB, 10 BIOOPaXKalOTh 3aMJIaHOBaHI PyX
IPOIIOBUX KOIUTIB, KamiTaJbHI BKJIAJEHHA Ta OYIKyBaHMW (IHAHCOBUH CTaH
HiAMPUEMCTBA.

diHaHCOB1 OFOHKETH CKIIAJIAIOTHCS 3 HACTYITHUX OFOJIKETIB!

— OFO/KET T'POIIOBHMX KOIITIB;

— OIOKETHUH OaJtaHc;

— OMoKeT KamTaJlbHUX 1HBECTUIIM (BKJIaJ€HB) BIgoOpaxkye moTpedOu
MiAIPUEMCTBA Y KaIliTaJbHUX 1HBECTHUIISIX (MOJEpHI3allisl BXKE€ HAsSBHHX 1 CTBOPEHHS
HOBUX 3aco0iB Tipalll) Ta BeIWYUMHY (IHAHCOBUX pecypciB, HEOOXIMHMX I iX
3MIMCHEHHS, OXOIUTIOE TJIAHW 1HBECTHUIlI B OCHOBHI 3aCO0M, JOJIaTKOBI BUPOOHMYI JIiHI{
Torro [8].

ITocninoBHICTh pO3pOOKH 3BEICHOTO OIOKETY Mependavac:

1. BuznadueHHs cTpaTeriyHuX LUIEeH MiMIPHUEMCTBA.

2. BcTaHoBNeHHS KOPOTKOCTPOKOBHUX Ta JIOBFTOCTPOKOBUX TUIAHIB.

3. OmiHKy BUTpAT 1 JOXOIB I KOXKHOTO (PYHKI[IOHAJIBHOTO MIiAPO3JLTY Ta
MPOrpamH.

4. Y3romxeHHs1 OI0JIKETIB 3 KEPIBHUILITBOM.

5. ITigroToBKY 3BeI€HOTO OIO/KETY 3 YpaxXyBaHHIM BCIX MiAPO3/LIIB Ta MPOTPaM.

6. AHaI3 1 KOPUTYBAaHHS 3BEJICHOTO OIOKETY.

7. 3aTBepKCHHS Ta BIIPOBAKEHHS 3BeJcHOr0 Oromkery [9].

butbmiicTe 010/KETIB MIANPUEMCTBA CKIIAJAIOTHCA TEPMIHOM Ha OJUH PIK, MICIs

YOTO BOHM PO30MBAIOTHCS HA KBapTAJIbHI Ta/a00 MICSYHI1 OFOIKETH.
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OnepariiitHuii 1 piHAHCOBI OFOIKETH HANYACTIIIE CKJIAJAI0Th HA PIK 3 TOJAJIBIIO0
iX JeTanizalliero Ha MEHII TPUBaJl NEPioan: KBapTall, MIiCAlb, 1BA THXHI a00 AeKaly.

bromkern KamiTanbHUX 1HBECTULIN 3a3BUYall po3paxoBaHi Ha nepioq 5 — 10 pokis.

besnepepBHuii OromkeT — 1e IUiaBarouuil OroxkeT Ha pik. Konu OromkeTHUH
MICSII[b 3aKIHUYEThCS, JO OIO/KETY JAOJAETHCS 1€ OJUH MICsIllb, TOMY MOCTiiHO € 12-
MICSIYHU TUTaH.

Takum dYWHOM, OCHOBHUHW (3BEACHUN, CTAaTUYHHUM, >KOPCTKHUM) OIOIXKET
niinpueMcTBa (OpraHizailii, yCTaHOBU) — 1€ BCEOXOIUIIOIOYUHN (IHAHCOBUU TUIaH, 1110
CKJIaJIa€ThCS 3 PISHOMAaHITHUX OKpemuXx 1utaHiB [10].

OkpiM OCHOBHOTO (3KOPCTKOT'0) OIO/KETYy B CHUCTEMY OIOJIKETIB MiAMPUEMCTBA
(opranizaiii, yCTaHOBM) BXOJSATb TaKOX 1 THY4YKl OIOJIKETH, TOOTO OIOKETH, IIO0
CKJIaJIeH1 Ha (paKkTUUHMI 00’ eM.

3aJIe)KHO BIJI CTYINEHS aJalTHBHOCTI BUOKPEMIIIOIOTH TPU BHAH OFOIKETIB:
THYYKUH, (IiKCOBaHMM 1 KOMOIHOBaHUM, SKUH SBIsS€ COOOI 3JIHUTTS (PIKCOBAHOTO

(>kopcTkoro) i ray4koro ((yexcuBHOro) 610KeTIB (pUC. 2.6).

MonudikoBanu
I'nyuki (raexcuBHi)
OIOmKETH
Onepariitnuit
JlomaTtkoBuid
®dikcoBani (3KOPCTKI . .
(0peTKi) [TpupicHuii
OromKeTH
113 Hy_]'[f["

Pucynok. 2.6. Buau 6romxeTiB

IDicepeno: cpopmosano asmopom na ocnosi [109]

'Hyuki OrOKETH TO CYTI € IHCTPYMEHTOM, M0 3a0e3Medyye MOXKIUBICTD
KOPUT'YBaHHS TIJIJAHOBUX TMOKA3HMKIB 3aJIe’KHO BIJ] 3MIH y JAWHAMIIll JOXOIIB Ta BUTpaT

NpoTSIroM (PIHAHCOBOTO POKY, 3 YypaxXyBaHHSIM OUIKYBaHOI HerependayyBaHOCTI
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30BHIIIHBOTO cepefoBuina. Cy0’€KTH TrocnoJaploBaHHs CIOYATKY BEPUPIKYIOTh
(pikcoBaH1 BUTpaTH, Kl MPOTHO3YIOTHCS K CTAOUIbHI MpOTAroM poky. Ilicis uporo
3MIACHIOETHCS MEPIOUYHUN MEperyisii Ta KOPUT'YBaHHS 3MIHHUX BUTpAaT y PEXKUMI
peanbHOIo Yacy, BpaXOBYIOUH IXH1 KOJMBAaHHS.

Takuil minxig J03BOJIIE KOMIAHISAM aAanTyBaTUCA 10 CBOIX MOTPeO y MIpy 3MiHH
(akTOpiB MPOTITOM POKY, TAKHX SIK CYTTE€BE 3POCTAHHS MMOMUTY HA TOBAPU UM MOCIYTU
a00 ce30HHe MiIBUILIEHHS BApTOCTi poO0oyoi cuiu. Po3po0Oka rHydKux O10/KET1B BUMAarae
NEBHOTO aHAJTITUYHOIO MHCIIEHHS T4 YAaCOBUX BUTPAT HA MOJEJIOBAHHS TIMOTETUYHUX
CLEHapiiB, MPOT€ BOHU 3a0€3MeuyloTh MIAIPUEMCTBY 3/aTHICTh aJanTyBaTUCA 0
MIHJIMBHX 30BHIIIHIX (akTopiB [39]

VY BunaaxKy 3HaXOHKEHHs (PYHKIIA BUTPAT B J1alla30H1 PEJIEBAHTHOCTI, MM1ICTaBOIO
JUTS CKJIaJlaHHs THY4YKuX Oro/keTiB 3atpat (I'b3) moxke OyTu HacTtymHa popmyna:

I'B3 = Iloct3 + 3MiH3,; X Qgaxr (2.1)

ne I'b3 — 3aTpaTu THYYKOro OIOIKETY;

[TocTB — 3aranpH1 IOCTIIHI 3aTpaTH;

3miHB,,; — 3MiHHI 3aTpaT Ha OJUHHUIITIO TPOAYKIIIT (PoOiT, MOCIYT);
Qopaxr — paxTHUHUI 00CAT TISATBHOCTI.

[TopiBHsIIPHA XapaKTEPUCTUKA BUIB OFOKETIB MpECTaBlIeHa Y Ta0I. 2.5

Ta0mung 2.5
[TopiBHsIIBPHA XapaKTEPUCTHKA BUIB OFOIKETIB
[TapameTpu N . . . N . N
. OnexkcuBHUil (rHYuKuil) | DPikcoBaHUN (KOPCTKUIA) KomGinoBanmii
MOPIBHSHHS
1 2 3 4
bromxer, SIKAHA
Bromxker, 1o | 3adikcoBaHUMN HA TOYATKY

Brojuker, 1110 3MIHIOETBCS | 3aTBEPIUKYETHCS OJIMH pa3 | 3BITHOTO  Mepioxy  Ta
CytHicTh BHIY | BIATIOBIIHO 7O YMOB | Ta HE MiAArae 3MiHaM, | 3MIHIOETHCS LUKIIYHO

O10JKETy €KOHOMIYHOT JAISTIBHOCTI | HE3aJI)KHO  BII  3MIHM | (epepaxyHOK
KOMIaHii YMOB (biHaHCOBOTO | MOKA3HHUKIB TPOBOAUTHCH,
cepeloBuIIa HanpuKiaz, pa3 y
KBapTa)
. . . ['HyukicTh MpUB’s3aHA J10
AnantuBHicTh | ['Hyukwuii XKopcerkuit Y1 p a
nepiony
MoO>IHBICTb . .
. Tak Hi Taxk (mepioAn4yHO)
3MIHU
PiBensn MIAMOPSAKOBAHUI

Oxomtoe Oarato piBHIB Oxo1Tt0€ JIeK1IbKa PIBHIB

AKTUBHOCTI 0JIHOMY PIBHIO
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MPOJIAXKIB 3 ypaxyBaHHSIM
30BHILIHIX (paKTOPIB

1 2 3 4
JlocTaTHBO peaniCTUYHUN .
; . . TouHicTb [IPOTHO3Y
. BHACIiZOK  MoximBocTi | [Ipornoctuunmii
EdextuBHICTh .. . IOCTATHBO BHCOKa,
D003 amanTamii g0 3MiHI | XapakTep, TOUHICTE | | o o verses v mEpiomt
P M 30BHIIIHBOTO HEBHCOKa Y y nep
YTOYHEHHS
cepeIoBHUIIA
. . . . .| HacTKkOBO  peryinaboBaHi,
[loBuicTio perynboBaHi, | HeperynboBani, 3MiHHI o
o 3MIiHHI 3arparu
3MiHHI 3aTpartu | 3aTpaTu HE .
NepioJUYHO  (4aCTKOBO)
MepepaxoBYIOTHCS epepaxoBYIOTHCS
Buam 3arpar NepepaxoBYIOTHCS
BUXOISlYM 3 00cATy | BUXOIsiuM 3 00cAry
BUXO A9 3 oocsry

IPOJAXIB 3 ypaxyBaHHSIM
30BHILIHIX (paKTOPIB

MPOJAXIB 3 ypaxyBaHHAM
30BHINIHIX ()aKTOPIB

KOHTPOJIFOBATH ITPOLCC

HDB- HdB omnepye | LIOB omnepye | IOB omnepye wacTkoBO
HIIIATOP pEeryJIbOBaHUMU HEpEryJIbOBAaHUMU peryJbOBaHUMH
OIO/DKETYBAHHS | TOXOJAaMH Ta BUTpaTaMU | JOXOJAaMH Ta BUTpATaMH | JOXOJaMH Ta BUTPATaAMU
dikcoBaui Ta ®dikcoBani Ta
03paxyHKOBI 03paxyHKOB1
Cucrema Ee Ie): angy}o,TLCﬂ B | ®ikcoBaHi ﬁe 2 azH OK’
MOKA3HUKIB pep ’ . pu paxyH )
3aJIEIKHOCTI BiX 3MIACHIOETBCS TUTBKH Y
TIOB’sSI3aHUX MTapaMeTpiB TIeBHI MEePI0n
MOoXHBICTB 00Ky . .
) MoOXIUBUHA  YaCTKOBHUH
MOKa3HUKIB MUHYJIAX . )
.. 00K IOKa3HHUKIB
nepioiiB st | [IpoctoTa ckiamanHs Ta L.
MUHYJIAX nepioiB;
TTOKpaIeHHs MPOIIeCY | KOHTPOJIK  BUKOHAHHS; | .
. . | BlmHOCHA MPOCTOTA
[TepeBaru po3moaLTy pecypciB | motpedye MEHIIIO]
. . CKJIaJJaHHSI Ta KOHTPOJIIO;
KOMIIaHII; BHCOKA | KUIBKOCTI ~ Tpyao3arpar N .
) OIITUMAaJIbHUI pIBEHb
TOYHICTH MPOTHO3Y; | JUIsl CKJIaaHHS
) Tpy[I03aTpaT; JIOCTAaTHHO
BHCOKa fKICTb IUIaH- . .
) THYYKHHA Ta TOYHUI
(hakTOpHOTO aHaII3y
Bucoxka CKJIQHICTH
CKJIaJaHHS; BUMarae .
. OOMexeHa THYYKICTb;
Henonixu BHCOKHX  Tpy/A03aTpar; :
. HEOCTATHSA TOYHICTH
CKJIaHIIIIE

IDicepeno: cpopmosano asmopom na ocnosi [121; 123]

[Hakme kakydu, KOMOIHOBaHiI OIO/HKETH HIiBEIIOIOTh

¢dikcoBaHnX OOKETIB, BOJAHOYAC IHTETPYIOUM BCi TepeBaru

HEJIOJIIKA THYYKHX Ta

o6ox BumiB. [loGymoBa

KOMOIHOBAHOTO OIO/DKETY TOB’si3aHA 3 KUTbKOMA XapaKTePHUMH OCOOITUBOCTSIMU:

— 3aCTOCYBaHHS YMOBHO-3MIHHUX BUTpaT Ta PO3PAaXyHOK HA OCHOBI 3aJICKHUX

MOKA3HUKIB, 1110 I03BOJISIE 3/I1IMICHIOBATH MEPEPAXyHOK MPOTHO3Y, BUXOAYU 3 PaKTUUHHUX

JAHUX (AaHAJIOTTYHO /10 THYYKOTO OIOJIKETY);

— TIepepaxyHKH MPOBOASATHCS 3 MEBHOIO MEPIOAUYHICTIO, HAIPUKIA, IIIOMICIYHO
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a00 MIOKBaPTAIbHO (K Yy (PIKCOBAHOMY OIOJIKET1).

KoMOiHOBaH1 OrO/IKETH IPYHTYIOTHCSI HA pEalbHOMY €KOHOMIYHOMY CTaH1 CIPaB,
o 3a0e3nedye iXHIO BHCOKY €(DEKTHUBHICTh IPH OLIHII Ta MPOrHO3YBaHH! MIHIMBUX
(iHaHCOBUX OOCTaBUH Yy JOCHUTHh BY3bKOMY Jiana3oHil. BoHU € NpUUHATHUMHU AJid
Jep>)KaBHUX OpraHizamid, e OUIbIIICTh MIAPO3JALIIB ONEPYIOTh PETyIbOBAaHUMHU a00
JaCTKOBO pEryJbOBaHUMHU ITOKa3HUKAMH, iSUTBHICTh SIKHX TIOB’sI3aHa 3 BHCOKOIO
MIHJIMBICTIO TIPOJIAXKIB 1 BUPOOHUIITBA, a TAKOXK MOXKE 3HAYHO 3JICKATH BiJ 30BHINTHIX
YUHHUKIB a00 3MIH PUHKOBUX YMOB Tomlo. Lleit meTton mae 3Mory migiopaTu mijg 4ac
POrHO3YBaHHSI KOPEKTHUN 0OCAT MpoAaXiB Ta BUPOOHUIITBA 1 MiJ Yac aHaMI3y SKICHO
OLIIHUTH (DaKTUUHI pe3ysbTaTu B 3a7aHoMy nepioal. [Ipu npomMy migxo/i 30 UTbIIYETHCS
IPOCTOTA CKJIaJaHHs OFOKETIB Ta 3MIMCHEHHS KOHTPOJIIO 3a 1X BUKOHAHHAM [64].

3a3Buuail 'y KoMmaHii miJg dYac moOyAoBU OIOMKETHOI MOJAENI OJHOYACHO
BUKOPUCTOBYIOThCSL BCl BUAM OrojpkeTiB. Bulip BapiaHTa OIOKETY 3alekKHTh,
HalyacTile, BiA I[iJIed KOMIIaHil, piBHA IUJIaHyBaHHS Ta BHUAY IEHTPIB (IHAHCOBOI
BianosinanpHOCTI (LI B). Hanpukitan, Ha cTpaTerivHOMY piBHI IUIAaHYBaHHS Hal4yacTiIe
BUKOPHUCTOBYIOThCS (hIKCOBaH1 OFOJIKETH, a Ha OTNEpaliftHOMY — THYYKI.

Ha npaktuiii nianpueMcTBa 4acTo 3aCTOCOBYIOTh crieli(iuH1 BUIU OFOHKETIB ISl
KOXXHOTO  IIeHTpy (inancoBoi BiamopigampHOCcTi (LIPB), mo o6ymoBieHO
nudepeHIiaieo BUIAIB JTOXOJIB, 3aTpaT Ta BUTpAT, SAKUMHU ympasise koxkeH [IDB.
Hampuxman, mnenTtpu npuOyTKy, IO HECYTh BIIMOBITAIBHICT TMepen IEHTpaMu
1HBECTHII1ii 32 OTPUMAaHI PECYpPCH, CIIPSIMOBaH1 Ha TEHEPAIIII0 TPUOYTKY, Ta OMIEPYIOTh K
MOBHICTIO, TaK 1 YaCTKOBO PETYJIHOBAHUMHU 3aTpaTamH, ONTHMAIBHO BUKOPHUCTOBYIOTH
KoMOiHOBaH1 OrokeT. Ha mpotuBary 1pomy, HEHTPU IHBECTHUIIIN, SKI BiAMOBITAIOTH
nepea BUIIMM KEPIBHUIITBOM 32 PEHTAOENbHICTh KalliTajdy Ta MalOTh IMOBHOBa)KEHHS
3MIMCHIOBATH  KaIlITAJIOBKJIQJACHHS Y PO3BUTOK Oi3HECYy, YIPaBIAIOTH  CIa0o
PETYIbOBAaHUMHU BHUTpPATAMH, TOMY [IJIi HUX OUTBII MPUHHATHUMH € (DIKCOBAHI BUIU
orokeryBanHns [106].

[Iponiec dopmyBaHHA OOJKETIB HAa KOXHOMY KOHKPETHOMY MiJIIPUEMCTBI
(opranizailii, yCTaHOB1) XapaKTepHU3YEThCA YHIKAIbHUMH OCOOJIMBOCTAMHU. BoaHouac

ICHYIOTh YHIBEpCaJbHI MPUHIUIHN, HEIOTPUMAHHS SIKMX YHEMOXJIUBIIOE €(EKTHUBHE
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OIO/)KETHE TUIAHYBAHHS 3 ypaxXyBaHHSAM IMOBIPHICHOTO XapakTepy pU3UKOBUX IMOAIN Ta
HEBU3HAYCHOCTI. J[0 TAKMX MPHUHIIMITIB HajIeKaTh [6]:

— TMPUHIUI TEPBUHHOTO OOJDKETY: BHUMAra€ 4YiTKOIO Ta OJHO3HAYHOIO
BU3HAYEHHSI TPIOPUTETHOTO TMIAPO3ALTY, OIOKET SKOTO Mae OYyTU MiATOTOBICHUM
NepIuM; Ha MiICTaBl LBOrO MEPBUHHOIO OHOKETY PpO3pOOJSIOTHCS BCl HACTYIHI
OI0IKETH;

— TPUHIMI KOOPJAMHAINII: Tiepeadadae B3a€MO3B 30K Ta Y3TOJKEHICTh MiX
dbyHKIIIOHAIBHUMU  OrO/KeTaMu  (HampUKJIaJ], OFJKETOM MPOJIaKy, BHPOOHUIITBA,
3aKyIiBJII1); 3aBEPIICHHS OJTHOTO OIOJKETY € HEMOXIIMBUM 0€3 ypaxyBaHHS B3aeMOJIT 3
IHIITMU;

— IpUHIUI Or0KeTyBaHHs «3HU3Y Bropy» (Bottom-Up Budgeting): nependauae
aKTUBHY y4acTh KIHIIEBOT'O BUKOHABII OIOJKETY SIK y MPOIECi MIIaHYBAaHHS OFOJIKETY,
TakK 1 B MMpoiieci po3po0JeHHS KOPUTYBAJIbHUX 3aX0/11B Y pa3i HOro HEBUKOHAHHS.

OcraHHIM nOpUHIMI, 30KpeMa, HaOyBae OCOOJMBOI BaXKIUBOCTI, OCKIJIbKH
daxiBenb, SKU MOJICHHO (PYHKIIOHYE Y MIAPO3ALTI, ISl IKOTO CKIIAIa€ThCsl OOIKET,
Ma€ HAMMOBHIIIE YSBJIEHHS MPO JTOCSKHICTH 00 HEAOCSKHICTH MOCTABJICHUX IIUICH, a
TaKOXX IMOBIPHICTh MaHOYTHIX TOJiM, IO CYTTEBO IIJBHUIIYE SKICTh TIUIAHOBOTO
oromxkety. Kpim Toro, 3anydeHHs (axiBIiB 70 OIO/KETYBaHHS 3a MPUHIMIIOM «3HHU3Y
Bropy» IIJBUIIY€E TXHIO MOTHBAIIIF0, OCKUIPKA BUKOHABII OO/KETY BUSIBIISIOTH OUIBIITY
CXHJIBHICTh JI0 JOCSTHEHHS IIUICH, y TIOCTaHOBIl SIKUX BOHH Opanu Oe3mocepeaHio
y4acTh, MOPIBHSIHO 3 TUMHU, 1110 OyJIK iIMIUIEeMEeHTOBaHi 3ropu [43].

Boanouac, 3amydeHHs] BUKOHABIIB 710 OO/HPKETHOTO MPOIECY MOXKE YCKIATHUTH
HOT0, OCKUTBKH JIOKQJIBbHI 1Tl OKPEMHUX MMIIPO3AUTIB MOXYTh HE TUIBKH BCTYINATH B
KOH(MJIIIKT 3 UMM HIIUX MiIPO3AUTIB, aje i CynmepeynTH 3arajabHii cTpaTeriuHiid MeTi
mignpuemctBa. KpiM TOro, iCHY€ pHU3WK MParHeHHsS KOKHOTO YYaCHHUKA I[bOTO TPOIECY
710 3aBUIICHHS CBOIX BUTPAT Ta 3aHMKEHHS JTOXOJIB, 110 € OCOOJIMBO aKTyaJTbHUM JJIsI
JIep’)KaBHUX YCTaHOB, JIe¢ BUHATOpPOJa MPAIiBHUKIB 3a MIJICYMKAMH POKY 3QJICKUTH BiJ
CTYINICHS JOCATHEHHS IUIAHOBUX TMOKA3HWKIB Oromkery. Jlmsi BUpimIeHHS 3a3HAYEHOI
poOJieMH MPOMOHYETHCSI 1HTETPYBATU €JIEMEHTHU OOJIKETYBAHHS «3BEpXy BHU3» (Bl

BUIILIOI'O KEPIBHUIITBA /10 BAKOHABI(IB OIO/I’KETIB) MPU BU3HAYEHH1 a0COIIOTHOT BETUUUHU
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KIHIIEBOr0 ()IHAHCOBOTO pe3yJbTaTy, Ta MPUHLUI OIOKETYBaHHS «3HHU3Y Bropy» (Bin

BUKOHABIIIB 7O BHUIIOTO KEPIBHUIITBA) i BHU3HAYEHHS WMOBIPHOCTI JOCSTHEHHS
3aJIJaHOT0 KepiBHUIITBOM moka3Huka [90, ¢. 120-145].

AJNTOPUTM BU3HAUCHHS TPAHUYHOI BEJIMUMHM KIHIIEBOTO (hiHAHCOBOTO PE3YJIbTATy

y BUIJISIAI1 JIIalla30HY 3 OL[IHKOIO PO3MNOALTY HMOBIPHOCTI ii JOCATHEHHS METOI0M MOHTE-

Kapno Bkitovae eranu, HaBeJleH1 Ha puc. 2.7.

Buxigna moaesnnb. BusnaueHHs piHaHCOBO-EKOHOMIYHOT MOJIENI B IPUKJIAIHUX ITPOTpamax,
takux sk MS Excel, ne BuGnparoTbcs 3MiHHI, IO Mi/IaH1 PU3UKY.

NS

Ouinka BniMBY. 3a/aHHs BULY Ta HapaMeTpiB QYHKIIN po3MoaLTy HMOBIpHOCTEH
BUIIA/IKOBUX 3MIHHUX, SIKi BIUTUBAIOTh Ha (DIHAHCOBI PE3YJIBTATH.

A4

CraructuyHi BunpodyBanHs. [Iposenenns kommn torepHoi imitauii (Monte Carlo
simulation), sika BKJIto4ae OaraTokpaTHe BUMAIKOBE BU3HAYEHHS 3HAY€Hb 3MIHHUX Ha OCHOBI iX
3aJIaHUX PO3MOUTIB UMOBIPHOCTEH.

NS

Amnai3 pesynbTaTiB. OTpUMaHHs BEIMKOI KUIPKOCTI BUIIAJKOBHX peanti3auiil Mozeni 1uis
OL(HKH PO3HOALULY KIHLEBOTO (hiHAHCOBOTO pesyibrary. Lleil npouec J03B0IIsE OLIHATH
HMOBIpHICT JOCATHEHHS PI3HUX 3HAYCHb (D IHAHCOBUX MOKA3HUKIB, BKIIIOUAIOUN TPAaHUYHI
BEJIMYUHH.

Pucynok 2.7. Anroput™ BU3HAYEHHS TPAHUYHOI BEJIMYMHU KIHIIEBOTO (hIHAHCOBOTO
pe3ynbpraty Metogom Monte-Kapiio

Jicepeno: cpopmosarno asmopom na ocnosi [22]

[actpymentamu ana  peanizamii mMeromy Monte-Kapino MoxyTh ciyryBatu
CHeIiai3oBaHi KOMIT FIOTEPHI IPOTpaMH IS IMITAI[IHHOTO MOJICTIOBaHHS a00 cTieIianbH1
JOJIaTKH IO EJIGKTPOHHUX TaONHIlb, SIKi JO3BOJIAIOTH AaBTOMATU3YyBaTH MPOILIEC
BUTIAIKOBOTO BU3HAYCHHS Ta MOJAIBIIIOTO aHAI3y pe3ysbTariB [22].

JIsi BU3HAUEHHS NOMyCTHMOTO Jiarma30Hy BEJIWYWHU KIiHIEBOTO (hiHAHCOBOTO
pesynbraty MetrogoM MonTe-Kapino KpUTHYHO BaXKIMBHM € HASBHICTH TOYHO
CIIPOEKTOBAHOI BUXIJTHOT MOJIEJ €IeKTPOHHOI TaOMIHIIl, sIka KOMIUIEKCHO BPaxoBYe€ BCi
Oro/KkeTH1 BIZHOCMHU. OCHOBHUM KPHUTEPIEM SKOCTI Takoi MoOJedl € il mpocToTa
3aCTOCYBaHHS MPH 3MiHI KIIOYOBUX 3MIHHHMX Ta MIATOTOBII OHOBJICHUX OFOIKETIB IS

KEpIBHUILITBA.
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3aBiaHHS 3 PO3pOOKM MOJEIBHOIO KOMIUIEKCY, L0 3abe3nedye po3paxyHOK
OI0/KETy Ta MPOBEJCHHS Ha MOr0 OCHOBI IMITAlIMHOTO MOJENIOBAHHS 3 MOJAIBIINM
aHaJi30M pPe3yibTaTiB, 3a3BHYail MOKJIAMAIOThCS Ha BT (PIHAHCOBO-EKOHOMIYHOTO
TIaHyBaHHs. BukoHaBenb Or0pKkeTy Mae popMyBaTH IEPBUHHUHN OIO/KET Ta BU3HAYATH
KJIFOUOB1 MOKa3HUKHU (BUIAIKOBI 3M1HH1), SIK1 MIIAI0THCSA PU3UKY. TakoX BiH BIAMOBIIA€E
3a OLIHIOBaHHS WMOBIPHOCTI peasi3alli pU3UKOBUX MOAINA 1 BU3HAUEHHS Alana3oHy
MOMUIMBUX (DIHAHCOBUX 30UTKIB, SIKI MOKE MTOHECTH MIAMPUEMCTBO y pa3i HEraTUBHOTO
cuenapito. OcTatoyHa Bepcisi OMOKETYy TOTOIKYEThCS BHUIIUM  KEPIBHUIITBOM
HiAIpUEMCTBA (Opraxizailii, yCTaHOBH), K€ TAKOX 3/11IMCHIOE KOPUTYBAHHS BiJIMOBIIHO
710 CTpaTeriuHuX IJIeH Ta MOXKJIMBUX PU3UKIB, BpaxoBaHUX y mozeni [97].

3 oprani3alliifHOi TOYKH 30py, CTBOPECHHS O0PKETHOT'O KOMITETY, 0 CKJIay SIKOTO
BXOJATh (haxiBli 3 PI3HUX MIAPO3ILTIB, M0 OEpyTh ydacThb y MIATOTOBII OIOIKETY, €
e¢(EeKTHBHUM CIIOCOOOM IS JOCSTHEHHS TPHUHIUIIB CUCTEMHU OOJDKETyBaHHS 3
ypaxyBaHHSIM  IMOBIPHICHOTO  XapakTepy peami3amii pU3MKOBHX TOMIIM  Ta
HeBU3HAYEHOCTI. KpuTHYHO BaXXJIMBO, 00 KEPIBHMK ITIAPO3IUTY, BIAMOBIAAILHOTO 32
PO3pOOKY MEPBUHHOTO OOJKETY, MaB PO3IMIMPEH] MOBHOBAXEHHS I €()EKTHBHOTO
yIrpasIiHHs uM mporecom [40].

CtBOopeHHS OOJKETHOTO KOMITETY CHpHs€ 3a0e3MEUYCHHIO KOOPIWHAIT MIX
pi3HUMU PYHKITIOHAJIBHIMH HaPSIMKaMHU ITiIMPUEMCTBA, K1 0€310CepeIHhO BITUBAIOTh
Ha (opMyBaHHS OIO/DKETHMX MOKa3HMKIB. lle crpuse yHHKHEHHIO KOHQJIKTIB MiX
MIpo3AiIaMyd  Ta JIO3BOJISIE  HIBEIIOBATH CYIIEPEYHOCTI MDK JIOKaIbHUMH Ta
3araJJbHOKOPIIOPATUBHUMH CTpaTeTriaHuMU Iiisimu [ 116].

Ha puc. 2.8 npounrocTpoBaHO MOCTYMOBHI PO3BUTOK Ta BIOCKOHAJICHHS CUCTEMU
OrO/HKEeTYBaHHS, JIe¢ KOKEH ITUKJ IMIUIEMEHTYE OHOBJICHHS Ta MOKPAIICHHS Ha OCHOBI
HaKOMUYEHOTr0 JOCBIAY Ta 3MIH YMOB PUHKOBOTO CEPEOBUIIIA.

Pesynpratrom 3actocyBanHss metony Monte-Kapno mais BU3HAU€HHsA T'PaHUYHOI
BETMYMHHU KIHIIEBOTO (DIHAHCOBOTO PE3yNbTATy € [iama30H I1i€l BEIWYUHU, 1110
MpeACTaBICHUN y BUTIISI rpadika HopMabHOTO po3noAuty. Ha mpomy rpadiky mo oci
abcuuc BigoOpa)keHi Alana3oH Kio4oBUX Noka3HukiB edektuBHOcTi (KPI), a mo oci

OpJIMHAT TMOKa3aHa yacTKa CLIEHapiiB, sIKi MOTPAIUIAIOTh Y BKa3aHuil aiana3oH. OcHOBHA
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11esi HOPMAJIBHOTO pO3MOAULY MOJSra€e B TOMY, IO OUIBIIICTh 3HAYEHb T'PAHUYHOI
BEJMYMHHU (DIHAHCOBOTO pE3YyJbTaTy 30CEpE/KEHa y LEHTPaJbHIM 4YacTUHI rpadika.
3HauYeHHs, K1 BUXOJATh 32 MEXK1 JIOBIPYOrO IHTEPBAIy, BBAKAIOTHCS MAaJOMMOBIPHUMH,

ayre MoXxauBumMH [97].

2. ®opmyBaHHS MOJENI
3BEICHOTO OIOJIKETY
HiATPUEMCTBA

A4

5. MopentoBaHHs
PHU3UKIB 13
3aCTOCYBAaHHSIM METOTY
Momnte Kapio

\4

4. OriHKa BIUIUBY 6. Y3romkeHas
PU3HKIB HA BUKOHAHHS 3BEJICHOTO OIOJDKETY
OIOKETY MAIPUEMCTBA
1. ®opmyBaHHs 3. KopuryBanns
TIEPBUHHOTO OIOJKETY 3BEJICHOTO OIOKETY
MIAPO3ALTY MAIPUEMCTBA

Pucynok 2.8. Anroputm Oro/KeTyBaHHS 3 ypaxXyBaHHSIM HMOBIPHOTO peati3aliiHoro
XapaKTepy pU3UKOBUX MOJI1M Ta HEBU3HAYEHOCTI

Jicepeno: cpopmosarno aemopom na ocnosi [6; 22]

VY cucrtemi OO0 KETyBaHHS, IO BPaxOBy€ HWMOBIPHICHUW XapakTep peati3allii
PU3MKOBHX MOJIH Ta HEBU3HAYCHOCTI, BUSABJICHHS BiAXWICHb (DAKTUYHUX BHUTPAT BiJ
IUIAHOBMX BUMAara€ CHCTEMATHUYHOTO aHamizy. Takuil aHamiz € MArpyHTIM JUIs
MPUIHATTS OOTPYHTOBAHMX yHPABIIHCHKUX PIllICHb.

3axonu 3 JMIKBifaIii HECIPUATIMBUX BIIXUIICHb BKUBAIOTHCS JIUIIE y BHUITAJIKAX,
KOJM TpaHWYHA BEJMYMHA KIHIIEBOTO (DIHAHCOBOTO PE3YNbTATy TIEPEBUIYE MEXKY
JOBIPYOr0 1HTEpBaNy, SK MpOLITOCTpoBaHO Ha puc. 2.9. lle mo3Boisie 30cepeauTu
VOPABIIHCHKI 3YCHJUISI HAa HAaWOUIBIN 3HAYYNIMX BIAXWICHHAX, ONTHMI3yBaTH

BUKOPHUCTAHHS PECYPCiB Ta MiABUIIUTH €(DEKTUBHICTH KOHTPOIIIO.



A

50%
45%

HmoBipHicTh
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40%
35%
30%

JoBipunit

25%
20%

IHTEepBaI N

15%
10%
5% \

I

KopuryBanhs BiaXuneHb (pakTUUHOTO

v

KPI
KPI Big 6roKeTHOTO

Pucynok 2.9. Po3nojin rpaHuuHUX BeIUYUH (P IHAHCOBOTO PE3YJIbTATy

Jorcepeno: cpopmosano asmopom na ocrnosi [22]

HiII dac IMpOBCACHHA 6IOJI}ICGTHOFO KOHTPOJIO H€O6XiIIHO AOTPHUMYBATHUCA HU3KHU

npuHIUITIB (Tab. 2.6).

Tabmuus 2.6

HpI/IHHI/IHI/I 6IOI[)K€THOFO KOHTPOJIXO B YMOBax HEBU3HAYCHOCTI

[TpuHIMTII ExoHOMIYHMIT 3MICT

[TpuHHn [Tepenbauae yiTke CMIBBIAHOMIEHHS MK YaCTUHAMH OpTraHi3ailii, KOHTPOJIb HaJl
BIJIIIOBITHOCTI SIKHMH  3IIMCHIOETBCS 3a JIOTIOMOTOI0 OOJDKETIB, Ta OpraHi3aliitHuMU
opraHizalifHux OJMHMIISIMH, 10 (QYHKIIOHYIOTH SIK IIEHTpU (iHAHCOBO1 BiMOBinaibHOCTI. Lle
OJIMHHUIb IICHTPaM | O3Havae, M0 (HAKTHYHI BUTPATH IMOBUHHI BIIHOCHUTHCS BHUKIOYHO 10 THX
BIIOBIIAJIBHOCTI BIJUIUTIB, U1 IKAUX BOHU Oyiu mependadeni B 6o pkeri. HepotpumanHs 1150ro
BUKOHAHHSA NPUHIMITY TMPU3BOAUTH JO BIICYTHOCTI BIAMOBIJAIBHUX KEPIBHUKIB 32
OIODKETY BUKOHAHHS KOHKPETHOTO OIOJDKETY, 110 YCKJIAJHIOE CUCTEMY ITI3BITHOCTI

[TpuHIIMTT TOYHOCTI
Ta  CBOE€YACHOCTI
iHpopMarii y 3BITI
po BUKOHAHHS
OIOIKETY

O3Havae HEOOXITHICTH MOLIYKY ONTHUMAaJbHOIO OalaHCy MDK TOYHICTIO Ta
cBO€YacHICTIO iH(popMarrii. Xoua ornepaTuBHa iH(GOpMAIIis 11010 3aBEPIICHHS
KOHTPOJIBHOTO TEPIOly MOKE 3Tr0JIOM YTOYHIOBATHUCS, KOPUTYBaJIbHI 3aX0]U
OyoyTh 3Ha4yHO e(EKTUBHIIIUMH, SKIIO iX OyJe BXKHUTO HEraHO MiCs
BUHHKHEHHS PU3UKOBO1 oAii. BogHovac, BUKOpHCTaHHS HETOYHOT IHpopMaIii
MO3K€ MTPU3BECTH JI0 MPUIHATTS XUOHUX YIPABIIHCHKUX PIllICHb.

[IpuHIMI
aKTyaJbHOCTI
iHpopmaii

Bka3ye Ha Te, mo Oyap-ska iH(hOpMallid € IHHOK Ta aKTYaJbHOIO JIMIIE IS
TUX KEpIBHMKIB, sIKI YIOBHOBa)XXEHI NpUHMAaTH DIlMIEHHS Ha i OCHOBI I10J0
3MEHIICHHS BIIXWJICHHS (aKTUYHUX BUTpAT Bi IUIAHOBUX. /[ BUKOHAHHS
I[bOTO MPUHIUIY HEOOXIZHO YITKO BH3HAYATH Ta PETYJISPHO OHOBIIIOBATH
nocazioBi 0OOB’S3KM BHKOHABLIB OIOJUKETY, SKMMM 3a3BHYail € KEpiBHUKU
(1HaHCOBUX IIEHTPIB BIIMOBIIAIBHOCTI.

[MpuHmn
OIIEepPaTUBHOCTI

Ilepen0Oavae CTBOpEHHS YMOB JUIsl HPUHHATTS KOPUTYBAIbHUX PIlIEHb Ha
OCHOBI 3a37ajieriib po3poOJeHUX IJIaHIB, SKI peani3yloThcs i 4ac BXOAY
(akTHYHOI I'PaHUYHOT BEJTMYMHH KIHIIEBOTO (PIHAHCOBOTO PE3YJbTATy B 30HY
pu3uky. Taka cutyarlist Moxe OyTH CIIpHUMHEHA pealizalli€lo OJiHi€T 3HaYHO1
PHU3UKOBOI MOIIT a00 KUTHKOX HE3HAYHMX MOJIIH.

IDicepeno: chpopmosano aemopom na ocnosi [135; 143]
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OcTaHHIi OPUHIMO € KPUTHYHO BAXJIUBUM JUIsl OFOJKETHOTO KOHTPOJIIO
Jep’KaBHUX YCTAaHOB, OCKUIbKHM 3a0€3Meuy€e MOXKIJIMBICTh BXXHUTTS ONEPATUBHUX 3aXOJIIB
JUIsL TOCATHEHHS IJIAHOBMX IMOKa3HUWKIB. J[yi1 peanizaunii bOro MPUHUMIY HEOOXITHO
BCTAHOBUTH YITKI OpraHizaiiiHi B3a€MO3B’S3KH, 3a SKAMH BiAAUT (iHAHCOBO-
€KOHOMIYHOI'O IJIaHyBaHHs, HA OCHOB1 pO3paxXyHKIB BIIXWJIECHb IJIAHOBUX Ta PAKTUYHUX
MOKA3HMKIB KIHLIEBOT'O (PIHAHCOBOT'O PE3yJIbTaTy, pOOUTh BUCHOBOK MPO MOTPAIUISIHHS B
30Hy pus3uky. I[licas 1poro iaeHTU(IKYETbCS BIANOBITANbHUI LEHTp (iHAHCOBOT
BIJIMOBIAAIBHOCTI, @ MOr0 KEPIBHUK 31MCHIOE 3a37aJIeTib MIATOTOBIEHI KOPUTYBaIbHI
3axonau [40; 41].
Yum BuIla UMOBIPHICTH pealtizallii pu3UKoBO1 MOJIii, TUM JETaJbHIIIUM Ma€ OyTH
OIO/PKETHOTO KOHTPOJIIO TOJSITa€ y BUCOKIA MOTHBAIlli BUKOHABLS JI0 ONEPATUBHOIO

BXKUTTS] KOPUTYBaJIbHUX 3aXO0/IIB, K1 OYyJIM po3p00JieH1 HUM Ha eTalli IIaHyBaHHS.

2.3. AHTMKpPM30BHII MexaHi3M (opmMyBaHHA OKWJKeTy B YMOBax

HEBU3HAYCHOCTI

Konmeniiis ~ ympaBiiHHS ~ pU3UKaMHU  TPOMIIIA  3HAYHY  €BOJIOLINHY
TpaHchopMallilo, MEePETBOPUBIINCH 13 BY3BKOCIEI[IATi30BAaHOTO IHCTPYMEHTApI0, IO
3aCTOCOBYBABCS IEPEBAKHO Yy CTPaxoBiii Ta OaHKIBCHKIM cdepax, Ha OaraToacneKkTHY
VIOPABIIHCHKY MapagurMmy. Take po3mupeHHs (YHKIIOHATY, IO OXOIUIIOE HE JIUIIe
00K, a ¥ MpOoIecH CTPATETiYHOTO YIMPABIIHHS Ta 3BITHOCTi, CHOPUYMHUIO TEBHY
TepMIiHOJOTIUHY audy3if0. 30KpeMa, BiIOYI0CS OTOTOKHEHHS TOHSTTS «PU3HK» 13
«HEBU3HAYECHICTIO», IO 3HAWILIO CBOE BiAOOpakeHHs y (opMyBaHHI Ta peamizalii
MOBCSIKJICHHUX OTIEPaIlifHUX MPOIIECIB B OPraHi3allisax Aep>KaBHOTO CEKTOPY.

HaranpHa HEOOXITHICTH IMIIJIEMEHTAITli €PEKTHBHUX CHCTEM PU3HK-MECHEIHKMEHTY
B JISUTHHICTH OpTaHi3alid Jep>KaBHOTO CEKTOpy OOyMOBJIEHa BHCOKHUM PiBHEM
HEBU3HAYCHOCTI, III0 CTBOPIOE 3arpO3u JJIs CTAOUIHHOTO Ta SKICHOTO HAJaHHS ITyOJITYHUX
MOCTyYT. 3a3HAau4€Hl 3arpo3W YacTO € HACIIAKOM KOMIUIEKCHOTO BIUIMBY COIIQJIbHUX,

MOJIITUYHUX Ta IHCTUTYIIMHUX YMHHUKIB. Y [IbOMY KOHTEKCTI KJIIOYOBOTO 3HAYEHHS
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Ha0yBalOTh CHUCTEMH YIPABIIHCHKOIO OOJIKY Ta KOHTPOJIO, L0 PO3IIISAAIOTBCS SK
TIEBUM MEXaH13M MIHIMI3allli HEBU3HAYEHOCT! Ta, BIJIMOBIHO, YNPABIIHHS PU3UKAMHU.
AXTyalbHICTh TaKHX CHCTEM MOCHUJIIOETHCS B yMOBaxX MOCTYIIOBOTO PO3MHBAHHS MEX
MDK BHYTPIIIHIMUA Ta 30BHINIHIMHU JKEepelaMd BUHUKHEHHS PHU3UKIB, 110 BHUMAarae
KOMILTEKCHOT'O MIAX0AY JI0 iX ineHTHdIKaIlii Ta HerTpaizamii [42].

He3Baxkarouu Ha JeKIapoBaHy HayKOBOKO CIUIBHOTOIO Ta MPAaKTUKaMHU MOTPedy B
rMOOKINA 1HTerpaiii pU3UK-MEHEI)KMEHTY B Ol3Hec-mpolecu MyOJIYHOrO CEeKTOopY,
EMITIIPUYHI JaHl CBiIYaTh MPO HU3BKHUM PiBEHb i1 MpakTU4YHOI peanizauii. JocaiaHuku
HaroJOlYITh HA HEOOXITHOCTI BOY/IOBYBAaHHS IHCTPYMEHTIB YIPaBIiHHS PU3UKAMU Y
npoiiecd  (POpMyJTIOBaHHS  OpraHi3allifHUX IUJIeld, CTpaTeriuHoOro IIJIaHYBaHHS,
Oro/pKkeTyBaHHs Ta 3BITHOCTI. [IpoTe Ha MpakTulll B JEepKABHOMY CEKTOP1 MPOJOBKYE
JOMIHYBAaTH TE€XHOKpAaTUYHUN a00 OropokpaTuunuil migxin. Cutyarlisi yCKIaJHIOETbCS
TUM, [0 JEpKaBHI PEryjsSTOPHI OpraHu 3AeOUTBIIOr0 OOMEXKYIOThCS HaJaHHSIM
3arajibHuX, Hecrenu(pIIHuX peKoMeHAaIlii 1010 NUIAXiB Takoi iHTerpaii. Lle, y cBoro
4yepry, Npu3BOAUTH A0 (pparMeHTapHOCTI Ta ¢dopmaii3My BIPOBAKYBAHUX 3aXOJIiB,
3aJMIIAI0YN 3HAYHUU TPOCTIp Il CyO €KTHUBHOTO TPAKTYBaHHS Ta CIPUUYUHSIIOUU
CUCTEMHY pO3’€IHAHICTh MDK MIJACUCTEMOI0 PHU3UK-MEHEDKMEHTY Ta IHIIHMHU
¢JIEeMEHTaMH OpraHizamiinoi cTpykTypu [43].

[Iporec OGromKeTyBaHHS € IMAHEHTHO ITOB’SI3aHUM 13 (D)aKTOPOM HEBHU3HAYECHOCTI,
g SIKOI0 PO3YyMIEThbCs HemepenadadyBaHICTh MaWOYTHIX MOAIA Ta IXHIX HACIIIKIB,
3/IaTHUX BIUIMHYTHU Ha (IHAHCOBI TUIaHM opraHizaiii. [[)xepena Takoi HEBU3HAYEHOCTI €
OararorpaHHUMH 1 MOXYTh BKJIIOYaTH JHWHAMIKy PHUHKOBHX YMOB, KOJIMBaHHS
CIIOKMBUOTO TIOMHUTY, 3MIHH Y KOHKYPEHTHOMY CEpeloBHUIli, TpaHchopmarrii
HOPMAaTHUBHO-TIPABOBOTO TOJIS, TEXHOJOTIYHI 1HHOBAIIli, a TAKOX Hemepea0adyBaHICTh
JTUHAMIKH JTOXOIB, BUTPAT Ta peaizallii ciernudiqaHuX pU3HKiB.

HasBHICTP HEBM3HAYEHOCTI CHpaBIsA€ JCCTPYKTUBHHMA BIUIMB Ha OIOKCTHHM
MPOLIEC B YCTAHOBAX JIEPIKABHOTO CEKTOPY, NIETEPMIHYIOUN HU3KY HETaTUBHUX HACIIAKIB.
[lo-nepuie, BOHA MPOBOKYE CYTTEBUM JUCOHAHC MDK IUIAHOBUMU Ta (PAKTHUHUMU
MOKa3HUKaMU, 110 MPU3BOJUTH /10 HEJOOILIHKH a00 MEPEOIIHKU OIOIKETHUX CYM 1, SIK

HACIIJIOK, 3HI)KY€E TOYHICTh Ta HANIMHICTh OIO/IXKETY SIK THCTPYMEHTY IUIaHYBaHHS.
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[To-nmpyre, e MOX€ CIPUYMHUTH BUHUKHEHHS HerepeadadeHoro nedinuty abo
HAJUIMIIKY KOIUTIB, IO 3yMOBJIIOE HEOOXIAHICTh ONEPaTUBHUX KOPUTYBaHb YU
Mepepo3noAUTy peCypciB, HEraTUBHO BILTUBAIOUM HA €(DEKTUBHICTh Ta PE3YIbTATUBHICTh
OI0TKETY.

[lo-TpeTe, HEBM3HAUEHICTh BIUIMBAE HA IOBEJIHKOBI MOJIENl Ta YHPaBIIHCBKI
PIIICHHS KIIOYOBUX CTEHKXOJIEpiB (KEPIBHUKIB, CIIIBPOOITHHUKIB, IHBECTOPIB), pEaKIIis
SKUX MOXE YCKJIQJHUTH JIOCATHCHHS 3aIUITAaHOBAHUX OIOPKCTHHX IMOKa3HUKIB. Takum
YUHOM, OIOJDKETHa HEBU3HAYEHICTh CTaBUTh IIiJl 3arpo3y SKIiCTh, KOPHUCHICTh Ta
JOCTOBIPHICTDH OIOJIKETY, @ TAKOK MOYKE 3aIIKOJUTH peryTalli opraHizaiii.

JIist HiBENIOBaHHS 3a3HAYEHMX 3arpo3 BHHHMKAE 00’ €KTHBHA HEOOXIAHICTh Yy
pO3poOIIl Ta IMIUIEMEHTAIlll KOMIUIEKCHOT CTpaTerii aHTUKPU30BOTO OIOIKETYBaHHS.
Taka crpateris mnepeabadae TOCTIIOBHY peami3aiilo KUTbKOX KIHOYOBHX €TalliB.
JllarHOCTUYHUH eTall MoJsATae y BUABJICHHI Ta KUTbKICHIN OIIHIN JHKEPelT 1 MOTeHITIHHUX
HACJTIAKIB HEBU3HAYEHOCTI 3 BHUKOPUCTAHHSAM IHCTPYMEHTApil0 CIIEHAPHOTO Ta
IMITaIITHOTO MOJIETIOBAHHS, aHAJI3y YYTJIMBOCTI Ta PU3HKIB.

Hactynuwmii, immiemeHTamiiHuii —eram, rmnepenbadae iHTerpamito  (akropa
HEBU3HAUEHOCT! Oe3mocepeiHh0 y OIJKET uepe3 3acCTOCYBAaHHS METOJIB THYYKOIO
OI0/KETyBaHHs, pO3pOOKYy IIIaHIB Ha BHUIAJOK HemepeadadeHuX 0OCTaBUH
(KOHTHHT€HTHE TJIAHYBaHHS ) Ta BAKOPUCTAHHS 11alla30HHUX OI[IHOK.

3aBepinaibHUN, MOHITOPHUHTOBUI €Tar, 3a0e3leuye TMOCTiiiHEe BIJACTEKEHHSA Ta
OHOBJICHHSI OIO/DKETY 3a JOMOMOTOI0 KOB3HUX TIPOTHO31IB, aHali3y BIIXWICHb Ta
MEXaHi3MiB 3BOPOTHOTO 3B’ 513Ky [44].

Y HaykoBOMYy IHCKypCi OrO/pKETHA HEBH3HAYEHICTh BHU3HAYAETHCS SK CTYIIHD
BapiaOenbHOCTI abo HemependadyBaHOCTI (DAKTUUHUX OIOKETHUX PE3YNIbTATIB
MOPIBHSHO 13 3aIUTAaHOBAHWMM YM OUYIKyBaHMMH. Binrak, cucrematudHa igeHTH]IKAISA
Ta BUMIPIOBaHHS JUKEpeN Ili€i HEBH3HAYEHOCTI € KIFYOBOK TEPEIyMOBOIO IS
aJICKBaTHOTO PO3YMIHHS PHU3UKIB Ta MOMJIMBOCTEH, TOB’SA3aHUX 13 OIOKETHUMH
IJIaHaMHU, Ta 1X CBOEYACHOTO KOpUTyBaHHS. KoMIiekc 3axoiiB, CIOpSMOBaHUX Ha

BUPIIIIEHHS 1[bOTO 3aBJaHHS, I€TallI30BaHO y Ta0m. 2.7.
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Taonurs 2.7

[nenTudikaiis Ta BUMIpIOBaHHS JXKepell 0I0/PKETHOI HEBU3HAUYEHOCT1

Kpurepii
imenTudikarmii

3MICT aHAIITUYHUX 3aX0/IIB

[IpoBenenus
aHaIzy
YyTIUBOCTI

Texnika cripsiMOBaHa Ha JIOCHIHKEHHS TOTO, SIK KiHIIEBI OIO/DKETHI pe3yabTaTh
pearyroTh Ha Bapiamii oaHiei a00 IEKUTBPKOX BXIJIHUX 3MIHHUX Yd 0a30BHUX
npumnymens. Hanpukian, 3a 10MOMOTOI0 aHaNi3y YYTIUBOCTI MOYKHA KUTBKICHO
BU3HAYHTH, K 3MIHUTHCS IPOTHO3HUI 0OCAT JOXO/IB NPU KOJMBAHHAX TEMITIiB
3pOCTaHHs MPOAAXiB, I[IHOBOI €IACTHYHOCTI IMOMHUTY YW PUHKOBOI YACTKH.
Taxum 4rHOM, 11€if METO/] JO3BOJISIE HE JIMIIE IIEHTU(IKYBATH KITFOYOB1 (pakTopH
(npatiBepu) OFOKETHOT HEBU3HAUEHOCTI, a ¥ 3IHCHUTH KBaHTU(IKAIIIIO IXHBOTO
MOTEHLIHHOTO BIUIMBY Ha ()iIHAHCOBI MOKA3HUKHU.

Bukopucranns
CIIeHapiiB Ta
CUMYJISIIH

Cuenapuuii aHanmiz mnependadae po3poOKy Ta MOPIBHSAHHS —OOPKETHUX
pe3ynpTaTiB  3a KUIbKOMa aJbTepPHATUBHUMH, JIOTIYHO OOIPYHTOBAaHUMU
BaplaHTaMH PO3BUTKY TMOMAIA (HANMpHKIaA, ONTUMICTUYHUM, O0a30BUM Ta
MECUMICTUYHUM), 110 0a3yloTbcd Ha PI3HUX [PUIYLIIEHHSAX 00
MaKpOEKOHOMIYHMX IapaMeTpiB, TAKUX SIK TEMIH €KOHOMIYHOTO 3pPOCTAaHHS,
piBeHb 1H(IALIT yu BamoTHUN Kypc. CuMynsniiiHe MoJIentoBaHHs (HanpuKia,
Meto MonTte-Kapiio) € ckiraHiimoo TeXHIKO, Mo Nependayac BUKOPUCTAHHS
MaTeMaTU4YHUX MOJeNied JJid TeHepalii LUIoro Jaiana3oHy WMOBIPHUX
pe3ynbTaTiB Ha OCHOBI 3aJaHWUX PO3MOJUTIB HMOBIPHOCTEH IJIsi KIFOUOBUX
BXIJHUX 3MIHHUX. 3aCTOCYBaHHsS IIMX METOJIB YMOXJIMBIIIOE BpaxXyBaHHS
CKJIQIHOCT1 Ta CTOXaCTUYHOTO XapaKTepy 30BHIMIHHOIO CEPENOBUINA, a TaKOXK
OIIHKY WMOBIPHOCT1 HACTAHHS Ta BEJIMYUHH PI3HUX OFO/DKETHUX PE3YNIHTATIB.

3acTocyBaHHs
KOHTUHT€HTHOTO

X0y

SBnsie cobotro cTpaTerio TPEBEHTHBHOTO yIpaBIIiHHS pU3uKaMu. Mloro cyTHICTh
MOJISATA€ y CBIIOMOMY BKJTFOUEHHI 0 OFO/KETHOTO TUIaHy TIEBHOTO pe3epBy abo
«IIOJyLIKH OE3IIeKN» JUISl HIBEIIOBAHHS MOXIIMBUX HCTAaTHBHUX BIIXWICHB Bill
OUIKyBaHUX pe3yabTariB. Ha mpakTuii 1e Moke peani3oByBaTHCS dYepe3
(hopmMyBaHHS CHEIIATPHOTO KOHTHHTEHTHOTO (OHIy, pe3epBy abo OKpemoi
CTaTTi OFODKETY IS IOKPHUTTS HElependadeHnX BUTPAT UM 30MTKiB. OCHOBHA
MeTa KOHTHHICHTHOIO IIJXOJy — HE YCYHYTH HCBH3HAYCHICTH sK Taky, a
MiHiMi3yBaTH ii (iHAHCOBI HACIIAKH, MABHILYIOYM THM CaMHM THYYKICTb,
aJIANTHBHICTH Ta 3araJibHy CTIMKICTh OFOJDKETHOTO IJIAHY.

Iicepeno: cpopmosarno asmopom na ocnosi [135; 143]

B ymoBax migBuiieHoi OOJKETHOI HEBHU3HAYCHOCTI OJHUM 13 KIFOYOBHUX

CTpaTeTiUHMX 3aBJIaHb [ OyIb-AKO1

opraHizaiiii, 30KpemMa I JACPKABHOTO

MIANPUEMCTBA, cTae e(EeKTHUBHA aloKallisl pecypciB y MaiOyTHiX mepiogax. Binrak,

OOTpyHTYBaHHA BHOOpPY  ONTHMAalIbHOI  METOAWKH  OIO/UKETYBaHHS  HaOyBae

MEPIIOYEProBOr0 3HAYEHHS Ta TOBWHHO TPYHTYBATHCS Ha KOMIUIEKCHOMY aHali3i
cneruiyHUX TOTped, CTpaTeTiYHUX OPIEHTHUPIB Ta HASIBHUX PECYPCHUX OOMEKEHBb
cy0’€KTa TOCIIOAapIOBaHHS.

Bubip xoHKpeTHOro mixoay 10 OHOMKETYBaHHS JACTEPMIHYETHCS KOMIUIEKCOM

B3a€MOIOB’SI3aHUX UYMHHUKIB. Jlo HUX Hajlexarb: piBEHb HEBU3HAYEHOCTI Ta

BOJIQTWJIBHOCTI  30BHIIIHBOTO 1 BHYTPIIIHBOTO  CEpeAoBUINA  (PYHKIIOHYBaHHS
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MIAIPUEMCTBA; OakaHUW CTYMIHb THYYKOCTI Ta aJalTUBHOCTI OIOJKETHOI CUCTEMU;
HEOOXIAHICTh JOCATHEHHS ONTUMAJIbHOTO OallaHCy MDK TOYHICTIO IJIAHOBUX
PO3paxyHKIB Ta MPOCTOTOK CAMOro Mporecy OrkeTyBaHHSA. Kio4oBYy pojib Takoxk
BIJIIFPAIOTh  BIANOBIIHICT OOpaHOro METOAY 3arajbHIA cTpaTerii, Micli Ta
KOPHOPAaTUBHUM LIHHOCTSIM OpraHi3allli, a TaK0K piBEHb 3aJTy4YeHHS Ta y4acTi KJIIOUOBUX
CTEHKXOJIIEpPiB Y OroKeTHOMY Tiporieci [135].

BpaxoByroun BuII€3a3HA4Y€HI KpUTEpPii, y Cy4yacHId TMpaKTHUIl YHpPaBIIHHSI
BUOKPEMITIOIOTH JIEKUJIbKa METOMIB OOJKETYyBaHHS, IO MOXYTb OYTH €(pEeKTHBHO
3aCTOCOBaHi B JiSJBHOCTI JEp/KAaBHMX YCTaHOB. IX INOpIBHSIBHA XapaKTepUCTHKA
npencrapieHa y Tadi. 2.8.

Tabmuus 2.8

Metoau 610/)KETyBaHHs Iep>)KaHUX YCTAaHOB

Merton Or0KEeTYBaHHS

[IepeBaru Merony

Henouiku metoay

Tpanuuiiine OIOKETYBaHHS
BCTaHOBIIIOE OrOKET
oprasizarii Ha OCHOBI
MOTIePETHIX POKIB, 3

ypaxyBaHHSIM 1HGIAIT, 3MIHA
1HIUX (PaKTOPIB 1 KOPUTYBAHb.

BinpizHsi€eTbcss TPOCTOTOIO Ta
3pO3YMUTICTIO B IMITJIEMEHTAITI1,
10 TMOJIETTIIYE Horo
BIIPOBA/DKEHHS Y  MPAKTHKY
YIPAaBIIIHHS, 3a0€3MeUye YITKUMA
eTaJIOH TUTS OLIIHKU
e(heKTHUBHOCTI, OCKLUTBKH
JI03BOJIsSIE TIOPIBHATH (DaKTUUHI

[pyHTyeThCS Ha MPUIYLIEHH],
0 MUHYJI JIaHI € JOCTaTHIM
MIPOTHO30M ManiOyTHIX
pe3ynbTaTiB, IO HE 3aBXKIU
BIAIOBIIAE pearbHOCTI y
MIHJIMBOMY CEpPEIIOBHIII, MOXE
MPU3BECTH 0 IKOPCTKUX 1
HETHYYKHX IIJIaHIB, SIKI HE
BPaxOBYIOTh MOJIIMBUX 3MIiH Y

MIAPO3AUTY Ui PAliOHAILHOTO
pO3MOALTY pecypciB

PECYPCHOI'O BUKOPUCTAHHA.

pe3ynbratd 3 OIOJKETHHUMHU 0 A
HORA3HIKAMIL BHYTPIIIHIX  Ta  30BHIMIHIX
) YMOBax.
bromxeryBanus 3 HYJIS Bumarae 3HauHUX 3yCWib JUIS
nepeabdayae dhopmyBaHHS B . OOTpYHTYBaHHS KOKHOTO
aXOBY€ aKTyalbHI MOTpedu
OropKkeTy 3  TodYarky, 0Oe3 HII()) 3316631163 c e (beKTpI/IBHé Oro/pKeTHOTO  3amuTy. Moxke
BUKOPHUCTAHHS JAHUX | o ot y ccvneip, | BAKTHKATH KOHKYPEHI[II0 MK
MOIEePETHIX epioIiB. Ve I; ¢ HelOTDIGHi BEIT };liﬂ 1 Miapo3aAIaMu Il OTPUMAaHHS
Opranizanis aHamizye MOTOYHI 36£ Ve p o Q)eKTHI;HiCTL OimpImx  pecypciB.  Moxe
MOTPEOH 1 MPIOPUTETH KOKHOTO y OpU3BECTH [0 ITHOPYBAHHS

[IHHUX IHCTUTYLIMHUX 3HaHb Ta
JIOCBITTY.

CucreMa KOB3HHX OOIKETIB
nependayvae perynspHe
OHOBJICHHS OFO/IKETY Ha OCHOBI
¢bakTuHOi epeKTHBHOCTI H
OCTaHHIX MPOTHO3IB, 3a3BUYAN
IIOKBapTaIbHO a00 MIOMICSIIS.
Copuse OubLIIM THYYKOCTI 1
aJIalITUBHOCTI OpraHizaiii 1o
3MIiH y 30BHIIIHBOMY
Cepe0BHIIII

Ho3Bomse OIIEPaTUBHO
pearyBaTh  Ha  3MiHH Yy
BHYTPIIIHIX Ta  30BHILIHIX
yMOBaXx. 3abe3neuye
BUKOPHCTaHHS aKTyaJbHUX

JTAHUX JIJIS TOYHIIIUX TPOTHO31B
1 yIpaBIiHCHKHX PIllI€Hb.

Moxe PU3BOIUTH 70
HEOTHOPITHOCTI B CTpaTEriuHUX
OUISIX 4Yepe3 YacTi 3MiHH

Oro/ukeTy. Mojke 3MEeHIyBaTH
BIJMOBIIaTIbHICTh MEHEKEPIB,
OCKUIBKM BOHU MOXKYTh HE MaTH
YiTKOrO (DIKCOBAHOTO IUIAHY
JUISL JOCSITHEHHS IIUIEH.

IDicepeno: cpopmosano aemopom na ocnosi [113; 121]
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BumenaBeneni Metonu OIOKETYBaHHST MOXYTh OyTH KOMOiHOBaHI a0o

MOAM(IKOBaHI BIANOBIAHO 10 chneuu@iuHUX MoTped Ta yMOB (DYHKIIOHYBaHHS
opraHizaniid. KiloyoBUM acmekToM € 3HAXOKEHHS ONTUMAJIbHOTO METOAY, SKHM

Ta 30BHIIIHBOMY

KYJIbTYpI1

CucreMaTuyHui meperssy Ta ajanrtauisi MeToAy O0/KETyBaHHS BIAMOBIIHO A0 3MIHU

BIIMOBIAE  LUISAM, KOPIOPaTUBHIN CEpeAOBUILY.
00CTaBHUH JI03BOJISIE€ JEP>KaBHUM YCTAaHOBAaM MOKPAIyBaTH iXHIO 3aTHICTb €(PEKTUBHO
yIpaBiasaTy (PIHAHCOBOIO HEBU3HAYECHICTIO Ta JOCITAaTH CTPATETIYHUX I[UICH.

HailiBaxxnuBimuii acniekT OIO/KETYBaHHS B YMOBaX HEBHU3HAYEHOCTI MOJIATAE Y
PO3YMiHHI TOT0, HACKUIBKU Yy TIUBUM OOKET JAEPKaBHOT YCTAHOBU JI0 3MiH KIIFOUOBHX
3MiHHUX. L{i 3MIHHI MOXYTbh OyTH SIK BHYTPILIHIMH, TaK 1 30BHIIIHIMHA (pakTOpaMu, siKi
BIUIMBAIOTh Ha JOXOJIM, BUTPATH, I'POIIOBI MOTOKA ab0 mpuOyTKoBicTh. IIpoBeneHus
aHaii3y YyTJIHMBOCTI JO3BOJISIE OLIHUTHU BIUIMB PI3HUX CLEHapiiB Ha €QEeKTUBHICTh
OFOJKETY Ta BU3HAYUTH 00JIaCTI HAMBHUIOTO PU3UKY Ta MoxuBocteit [40].

AHaJi3 9yTIUBOCTI MOKHA TIPOBOJUTH PI3HUMHU CIIOCOOAMU, 3aJI€KHO BIJ PIBHSA
neTaizailii Ta ckiaaHocTi (Tabm. 2.9).

Tabmums 2.9

Meronu aHamizy 4yTIMBOCTI CUCTEMH OIOKETYBAaHHSA JIEP>KaBHOT YCTaHOBU

Merton aHamizy

3MICT METOY

OuikyBaHi pe3yinbTaTH

Bukopucranus
MOIenl
€JIEKTPOHHUX
TabJIULb

Merox nepeadavyae
€JICKTPOHHOT TaOJIHIL], e
BCTAHOBIIIOIOTHCS 3aJIEKHOCTI MDK
pI3BHUMH  OIODKETHHMH  IapaMeTpamMu
yepe3  BHKOpUCTaHHS  Qopmyn.  Lle
JI03BOJIIE BIJATBOPUTH Ta MOJEIIOBATH
pi3Hi crieHapii OIO/KEeTyBaHHS, a TaKOX
aHaJII3yBaTH B3a€MO3B’I3KH MK BXITHUMU
JAHMMH Ta KIHIEBUMH PE3yJbTaTaMH.

CTBOPCHHA

BiamoBimHo 10 3MIH Yy BHXITHUX
napameTrpax, TaKHX SK JIOXOJH,
BUTpPATH, TNPOLICHTHI CTaBKH abo
OOMIHHHH KypC, OYIKYETBCS, IO
METOJ JO03BOJIMTH Bi3yalli3yBaTy, SIK
i 3MiHM BIUTMBAIOTh Ha KJIFOYOBI
MOKAa3HUKH  OIOKETy, Taki 5K
YUCTUN MPUOYTOK, TPOIIOBI MOTOKU
TOIIIO.

Awnanis
0€e330UTKOBOCTI

Jauuii migxin BHU3HAYa€ TOYKY, B SIKii
JIOXOINA abo obcsaru PO JIaXKIB
JOPIBHIOIOTH CYMI MOCTIMHHUX Ta 3MIHHHUX
BUTpAT. BI/IKOpI/ICTOByIO‘{I/I e METOLI,
MO>HA OI_IIHI/ITI/I MiHIMaIbHUNA PiBEHb
aKTHUBHOCTI, HEOOXITHUNI TSt
3a0e3neyeHHs (iHAHCOBOI CTIMKOCTI Ta
IpUOYTKOBOCTI.

Jlo3BoJise  OTpUMATH  KOHKPETHI
YHCIIOBlI 3HAYEHHS, SKi TMOKaXYTh
HeoOXimHul obcar peanizamii abo
JIOXO/IIB TSt JIOCATHEHHS
0e330MTKOBOCTI, 110 Jae
MOXJIABICTh BHU3HAUYUTHU  I(LILOBI
MOKAa3HWKH Ta OI[IHUTH PU3HKH,
OB’ s13aH1 3 TX JTOCATHEHHSM.

Cuenapuuii
aHai3

Hepezl6aqa€ CTBOPEHHS  JICKLTBKOX
cueHapuB Ha OCHOBI pI3HUX YMOB abo
nojiif, sKi MOXYTh BIUIMBaTH Ha
¢iHaHCOBUI cTaH YyCTaHOBHM (CIeHapii
HaWKpaloro  BUMAJKY, Haifriporo
BHITAJIKY Ta IHIII)

Bi,I[HOBiILHO 70 KOXKHOTO CIICHApiIo
OYIKYETHCS PO3paxoBYIOThCS
6IOI[)KCTH1 MMOKa3HUKH. HOpIBHHHHﬂ
PI3HUX CIIEHapiiB J03BOJISIE OLIIHUTH
PU3UKH Ta MO>KJIMBOCTI
YNPaBJIIHCHKUX PIllICHb.

Jlocepeno:

chopmosano aemopom na ocnosi [127; 129]
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Koxen 3 mux MeToAiB Hajlae MOMJIMBICTh TIMOOKOTO aHali3y Ta JIETaJbHOTO
IJIaHYBaHHS JJi1 €(QEKTUBHOTO YIPaBIiHHS OIOJKETHUM TMPOLECOM Yy JepKaBHIN
YCTaHOBI.

CTOCOBHO yIpaBliHHS pU3MKaMu B OIO/KETYBaHH1 B 3akjajax BHUINOI OCBITH,
HEOOXIHI CHUCTEMAaTU4yHa 1leHTU(IKaLlsg, PAaHXXKyBaHHS Ta 3HWKEHHS PHU3UKIB, W10
MOXYTh BHUHUKATH B yMOBaX HeBHM3HaueHocTi. lled miagxim 3abe3neuye TOYHICTb,
HAJIMHICTB 1 peaTiCTUUHICTh OIOJIKETHUX MPOTHO31B, & TAKOXK JO3BOJISIE aJalTyBaTH iX
710 3MIHHHAX YMOB Ta OXOIUTIOE HACTYIIHI €TaIu:

Kpok 1: Inentudikaris pusukis. Ilepiioro yeprorw BU3HAYAOTHCA MOTCHIIIHHI
PU3UKH, SIKi MOXKYTh BIUIMHYTH Ha OI0JDKET 3aKJIaay BUILOT OCBITH. PU3HKN MOXYTh OyTH
BHYTPIIIHIMHU, 1[0 BUHUKAIOTh 3CEPEIMHU YCTAHOBH, a00 30BHIIIHIMH, MOB’A3aHUMH 13
30BHIIIHIM cepeAoBHINEeM. BHYTPIIIHIMU pU3MKaMH € 3MIHU B ONEpalliifHUX BUTpaTax,
HECTaOUIbHICTh y KaApoBid 0a3zi, 3aTpUMKH Y peajizailii MPOEKTIB YU HEJOCTATHE
¢inaHcyBaHHS. 3OBHINIHIMH pHU3WKaAaMHW € EKOHOMIYHI KOJWBaHHS, 3MIHH B
3aKOHO/IABCTBI, MOJIITUYHA HECTAOUTBHICTD UM MIPUPOJIHI KaTaCTPOdH.

Jns inenTudikaiii pU3UKIB MOXHA BHUKOPHCTOBYBAaTH TakKi 1HCTPYMEHTH, SIK
mo3koBui mrtypm, SWOT-ananiz, PEST-ananiz abo cuieHapHHi aHaTi3.

Kpok 2: PanxyBaHHs pu3uKiB. J[pyruM eTanom € paH)KyBaHHS pU3UKIB HA OCHOBI
iX WMOBIPHOCTI Ta MOTEHIIMHOTO BIUIMBY Ha Mpoliec OromkeTyBaHHSA. BukopucTaHHS
MaTpUIll PHU3UKIB JO3BOJIIE CHCTEMATHU3YBaTH PHU3WKH 3a pIBHEM HMOBIPHOCTI Ta
BaXIMBOCTI (Tad:. 2.10).

Tabmumg 2.10

Martpuiis pu3uKiB IepKaBHOT YCTaHOBU

Plﬁ;ﬁ;;ﬂﬁgfz/ Huspxka (1) Cepenns (2) Bucoka (3)
Hwusbkwii (1) Huzbknit CepenHiit Bucoxkwuit
Cepenniii (2) Cepenniit Cepenniit Bucoxkuii
Bucoxuii (3) Bucoxuit Bucokwnit Kputnunuit

IDicepeno: chopmosano asmopom na ocnosi [123]

Martpuus J103BOJIsSIE CUCTEMATH3yBaTHU PHU3MKKA 3a iXHBOIO CEpPHO3HICTIO Ta

WMOBIPHICTIO BUHUKHEHHS, III0 JOIIOMArae ynpasisiTh HUMHU €(pEKTUBHO Ta palliOHaJIbHO
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B YMOBaX HEBHU3HAYEHOCTI:

— HM3BKHMH piBEHb BIUIMBY / HU3bKa HMOBIpHICTH (1,1): pusuku, sKi MaroTh
MIHIMaJIbHUW BIUTUB 1 HU3bKY WMOBIPHICTh BUHUKHEHHS. 3a3BUYail, 11 PU3UKH MOXKYTh
OyTH KOHTPOJHOBaHI 3 MIHIMAJILHUMHU 3yCUIUISIMU;

— HM3BKHMI pIBEHb BIUIMBY / cepelHs WMOBIpHICTh (1,2): pU3UKU 3 CEpEIHBOIO
WMOBIPHICTIO BHHUKHEHHsI, aje 3 MaJiol0 MOTEHIINHOI0 cepiio3HicTio. [loTpeOyroTh
yBaru, ajie He HeraHuX 3ax0/IiB;

— HM3BKHMHM piBEHb BIUIMBY / BHCOKa KHMOBIipHICTH (1,3): puU3MKH 3 BHUCOKOIO
HMOBIPHICTIO, ajieé MIHIMAJIbHUM BIUTUBOM. [10TpeOyroTh CHCTEMAaTHYHOTO MOHITOPUHTY
1 MOXYTbh OYTH JIETKO YIPABIISIIOTHCS;

— cepenHiil piBeHb BIUIMBY / HU3bKa WMOBIPHICTH (2,1): pU3UMKH 3 HU3BKOIO
HMOBIPHICTIO, ajie¢ CepeAHIM MOTEHIIMHUM BIUIMBOM. BumaraioTb yBarum uepe3 iXHii
MOTEHIIHHUI BIUIMB Ha TPOIieC OI0KETYBaHHS;

— CepeaHiil piBeHb BIUIMBY / cepeiHsi WMOBIPHICTh (2,2): PU3UKU 3 CEPEIHBOIO
HMOBIpHICTIO BHHMKHEHHS 1 CEpeIHIM TOTCHI[IWHUM BIUIMBOM. BumararmTh
CUCTEMaTUYHOT'0 MOHITOPUHTY Ta aJIeKBaTHOI peakKiiii;

— CepeaHiil piBeHb BIUIMBY / BHCOKa WMOBIPHICTH (2,3): PU3HKHA 3 BHCOKOIO
HMOBIPHICTIO BUHUKHEHHS 1 CEpeJHIM IMOTEHIIMHUM BIUIMBOM. BumararoTh yBaru Tta
PO3IIISIAY CTpaTeriid 3MEHIIIEHHS UM yIIPaBJIiHHS,

— BUCOKHMH pIBEHb BIUIMBY / HH3bKa WMOBIPHICTH (3,1): pH3UKH 3 HU3BKOIO
HMOBIpHICTIO BHHUKHCHHS, aj¢ BHCOKHM TIOTCHIIIMHUM BIUIMBOM. BuMararoThb
monepeHKyBATBHUX 3aX0/I1B 1 CTpaTeriid MiHIMI3aIlii;

— BHUCOKHH piBeHb BIUIUBY / cepelHs WMOBIPHICTH (3,2): pU3HKU 3 CEPEIHBOIO
HMOBIpHICTIO BUHUKHCHHS 1 BUCOKMM TIOTCHI[IHHUM BIIMBOM. BuMararoTh HeraitHHUX
3aX0JIiB 3 yIPaBIiHHS,

— BHUCOKHMH pIBEHb BIUTUBY / BHUCOKa WMOBIpHICTH (3,3): KpUTUYHI PU3HKHU 3
BHCOKOIO WMOBIPHICTIO BUHMKHCHHS 1 BUCOKHM ITOTCHIIIMHUM BIUIMBOM. [loTpeOyroTh
HeraHUX Ta e€(PEeKTHUBHUX CTpATErid ympaBiiHHSA, OCKUIBKM BOHU MOXYTh CEPHO3HO
migipBary nporec Ot mkeryBanHs [143].

Kpok 3. Crparteriss 3meHmieHHs pusukiB. OCTaHHIM €TanoM € po3poOka Ta
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BIIPOBAXKEHHSI CTpaTerid 3MEHILIEHHsI pu3uKiB. Lle MOXyTh OyTH CTpaTerii yHUKHEHHS,
3HMKEHHA, nepeadl ado MPUNHATTA PU3UKY B 3aJ€KHOCTI Bl CHEIU(IKH KOXHOTO
KOHKPETHOT'O BUIAJKY.
[Ipuknaa 3acTocyBaHHsI CTpaTerii MiHiMi3alli pU3UKY B Mpoueci (pOopMyBaHHS
O10)KEeTy HOBOi OCBITHBOI TpOrpamMu HaBeAeHui y taoum. 2.11.
Tabmuus 2.11

MiHiMi3alis pu3uKy B npoiieci GopMyBaHHS OIOIKETY HOBOi OCBITHBOI TPOrpaMHU

Crpareris Cuenapiif puzuky 3axo/u 3 MiHIMI3allll pUBHKY
. | [lepernsa rpadika po3poOKu 3 ypaxyBaHHSIM
3aTpuMKu y po3po0iri P A rpadixa posp } Ypaxys
MOKJIMBUX 3aTPUMOK 1 po3pobka
YHHUKHEHHS HaBYaJILHOTO IJIaHy 3a .
IbTEPHATUBHUX IUISAXIB 3aBepIIECHHS

OCBITHBOIO IPOTPAMOIO
IPOEKTY O€3 3HAYHUX 3aTPUMOK.

[IpoBeneHHsT JOMATKOBUX MAapKETHHTOBUX
JMOCHTIDKEHb  JUIS  3°sICyBaHHS  TOTpeO

Huszpxkmii momur Ha OCBITHIO
nmporpaMy  HaBYaHHS  4epe3

SHUKEHHS . . ayIuTopii Ta po3poOKa IUIBOBOI PEKIaMHOT
KOHKYPEHIIIO 3 THITAMH . .
ok KaMITaHii, 110 aKICHTYE YHIKaJIbHI TepeBaru
OCBITHIMH 3aKJIaJlaMHU.
IPOTPaMHU.
oo VYknaJeHHs KOHTPAKTy 3 MiAPATHUKOM Ha
Texuiuni npoOneMu 3 1 PaKTy APAR
TEeXHIYHE OOCITYroBYBaHHS Ta  IIBHJKE
[lepenaua o0nasiHaHHAM JUIsl TIPOBEACHHS
BHUIIPABJICHHS HETIOJNA/IOK, 00 3a0e3MeunT
HaBYaJIbHUX 3aHSATh. o
Oe3repediitHy poooTy.
®dinaHcoBi  TpyamHouli  d4epe3 | Buminenns pesepBHOTO GOHIY A MOKPUTTS
. HEOYIKyBaHI  BHTpaTH abo | HenepenOayeHUX BUTPAT ab0 CKOPOUYEHHS
[TpuitHsaTTS yB p pel p p

HU3BKHUM JOX1 BiJl IUVIATHUKIB 32 | OFO/DKETY B IHINIUX HaNpsMax, SKIIO JO0XIT
HaBYaHHA. OyJie HUKYINM 32 OI0JKETHUH.

IDicepeno: cpopmosano asmopom

IlepepaxoBani cTparerii O3BOJIAIOTH €(EKTUBHO YOPABISATH PU3HKAMH,
3a0€e3Ieuyour THYUYKICTh 1 TOTOBHICTh O HETaTMBHUX CIICHAPiiB, M0 O€3MOcepeIHbO
BILJIUBA€E HA YCITIIIHE BUKOHAHHS HABYAIBHOTO MPOEKTY.

OCHOBHI METO/IU Ta THCTPYMEHTH JIJII MOHITOPUHTY Ta OI[IHKU MPOTpecy OI0KETY
BKJIFOYAIOTh AaHANI3 BIIXWICHb, KIO4YoBI Tmoka3HUKK edextuBHocTi (KPI) Ta
BCTAHOBJICHHS 3BOPOTHOTO 3B’ SI3KY.

AHani3 BiIXWIeHb J03BOJISAE€ TOPIBHIOBATH (haKTUUYHI PE3yJbTATH 3 IJIAHOBUMU ¢
BUSIBJIATH BIIXWJICHHS, IO MOTPEOYIOTh YBaru Ta KOPUTYBaHb.

Buxopucranas KPI no3Bomnsie BuMipaTH €(EKTHBHICTH PO3MOALTY OFOJKETHUX
pecypciB, SKICTh OCBITHIX TOCIYr Ta IHIII KJIIOYOBI ACMEKTH MISTIBHOCTI YCTAHOBH.
HanaromkeHnHst 3BOPOTHOTO 3B’ 513Ky BiJI CTEMKXOJIEPIB, TAKUX K CTYACHTH, BUKJIIaql,

aIMIHICTpallis Ta 1HIII, JO3BOJISIE OIIHUTH 3aJI0BOJICHICTh Ta COPHUNHATTS OIOKETHUX
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pillIeHb, a TAKOXK 1AEHTU(PIKYBATH MOKIIUBOCTI JJIsl OJIIIIEHHS IKOCT1 OCBITHIX MOCIYT
Ta YIpaBIiHHS OOJKETOM. 3arajbHUM MIAX1A A0 MOHITOPUHTY Ta OI[IHKU OIOJIKETY
BKJIIOYAE PETYJISIPHE OHOBJICHHS 1 aHAII3 MOKAa3HUKIB, aJanTallilo CTpaTerii BiAMOBIIHO
JI0 HOBUX YMOB 1 3MiH B OI0J[’)KETHOMY CEPEIOBHIIII Ta JO3BOJISIE YCTAHOBAM BHIIIO1 OCBITU
e(EeKTUBHO BIPOBAKYBAaTH OIO/KETH1 1HHOBALl Ta JOCSATaTH CTPATEriyHUX LJIEH B
yMOBaX HECTaOLIbHOCTI Ta HEBU3HAYEHOCTI.

BuienaBeneHi JOCHIKEHHST JaJd 3MOTy CQOpPMYyBaTH CXEMY aHTHUKPU30BOIO

MeXaHiSMy q)OpMYBaHHSI 6I-OI[}K€Ty ACPKAaBHUX YCTAHOB B YMOBax HEBU3HAYEHOCTI

(puc. 2.10).

1. InenTudikamis pu3MKiB:
Bu3HaueHHs BHYTPIIIHIX 1 30BHINIHIX PU3UKIB, 110 MOXKYTh BIUTMHYTH Ha OIO/DKET.
BukopucTanHsl aHaNITHYHUX 1HCTPYMEHTIB, Takux sk SWOT-anani3, PEST-ananis,
JUTSL BUSIBJICHHSI TOTCHIIIHHUX 3arpo3 i MOXJIMBOCTEH.

2. O1iHKa pU3HKIB:
[TpoBenenHs OLIIHKH
HMOBIPHOCTI Ta  BIUIUBY
KOXHOTO  II€HTH(IKOBAHOTO

PH3UKY.
Bukopucranus MaTpHIi
pU3MKIB IS Kiacugikarii
PHU3UKIB 3a PIBHAMH
KPUTUYHOCTI.

3. PamxyBaHHS pU3HKIB:
Buznauenns MPIOPUTETY
PU3MKIB Ha OCHOBI IXHBOTO
MOTEHI[IHHOTO ~ BIUTMBY  Ta
HMOBIPHOCTI HACTaHHS.
QPokyc Ha  puU3MKax 3
BHCOKHM DIBHEM  BIUIUBY
Ta/abo0  WMOBIpHOCTI ISt
HETalHOTO  YMPaBIIHCHKOTO
BTPYYaHHS.

4. MiHIMi3a11isl pU3HKIB:
3MiHa cTparerii abo ympaBIIHCHKUX pIlIeHb IS
YHUKHEHHSI PU3HUKY.
BnpoBamxenHs 3aro0DKHUX 3aXxo/iB U
3MEHIICHHS! WUMOBIPHOCTI BUHMKHEHHSI PU3UKY a0o0
MO0 HACJII/IKIB.
Ilepenata YaCTHHN PU3HKY HA CTOPOHY, HAPHKIIAT,
3a JIONIOMOTOI0 CTPAXOBHX IOIICIB 200 yKIIaACHH:
KOHTPAKTIB 31 CTOPOHHIMH ITi/PSITHAKAMH.
HpuifHATTs HACMIKIB PU3MKY 1 PO3POOKA IIaHY
HEBIIKJIATHUX 3aXO0JIIB Ul MiHIMI3allil BTpaT.

5. MOHITOPUHT Ta KOPUTYBaHHS:
[TocTiliHMii MOHITOPUHT peaizalii OHHKETHUX
IIJIaHIB Ta BUSABJICHHS BIAXUJICHb.

AHaji3 BiIXWICHb 3a JIOTIOMOTOK BapiaHTHOTO
aHami3y 1 BHECCHHS KOPHTYBaHb Yy OIOMKETHI
MOKa3HUKH Ta CTPATETHii.

3a0e3nedyeHHs] MOCTIMHOTO OHOBJICHHS CTpaTeriit
MiHIMi3allii PU3HMKIB Ha OCHOBI HOBHMX JaHUX Ta

YMOB.

Pucynok 2.10. AHTHKpU30BU MeXaHi3M (POpMyBaHHS OIOJIKETY J€p>KaBHUX YCTAHOB B
yMOBaX HEBU3HAYEHOCTI

IDicepeno.: cpopmosano asmopom
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Po3poOnenuii mexaHi3M 3a0e3nedye CTIMKICTh 1 aJaNTUBHICTb YHPABIIIHHS
OIO/PKETHUMH PU3MKAMH B YMOBaX HEBH3HAYEHOCTI, 1[0 € KPUTHUYHUM JUIS YCHIIIHOTO

(yHKII0HYBaHHS OIOPKETHUX YCTAaHOB, 30KpeMa B YCTAHOBaX BUIIOI OCBITH.

BucHoBkHM 10 po3ainy 2

VY npyromy po3niii JucepTaliifHOro JO0CIIKEHHs IPOBEJACHO aHali3 Cy4acHOTo
CTaHy OIOJKETYBaHHS JICP)KaBHUX YCTaHOB YKpaiHH, 30CEPE/KCHO yBary Ha 3akiajaax
BuIoi ocBiTH (3BO), cucteMarn3oBaHo BILIUB (pakTopiB (HiHAHCOBOT HEBU3HAYEHOCTI Ha
OrOPKETHHIA TIPOIIEC, @ TAKOXK JTOCITIKEHO MPUHITUIIN ¥ METOIM MTPOTHO3YBAHHS JI0XO/TiB
1 BuaarkiB. OOIrpyHTOBaHO HEOOXIAHICTH 1HTErpallli pU3HMK-MEHEI)KMEHTY B MEXaHI3M
OIO/KETYBaHHs JUIsl MIJBHUINCHHS WOro e(EeKTUBHOCTI B YMOBaX HECTaOUIBLHOCTI.
OTtpuMmaHi pe3yabTaTH J03BOJISIOTH CHOPMYJTIOBATH HACTYITHI BUCHOBKH.

AHani3 cy4acHOro CTaHy OIO/KETYBaHHS JEp>KaBHUX YCTaHOB YKpaiHU y cdepi
OCBITH BUSIBUB CTiiiKe 3HWKEHHS (DiHAHCOBOI MiATpUMKH ranysi. [Iporsrom 2017-2024
POKIB YacTKa BHJIATKIB HA OCBITY Y CTPYKTYpi JEpP>KaBHOTO OIO/KETY Ta BajJOBOTO
BHYTpimiHbOro mpoaykty (BBII) ckopouyerbcs, 1o Bkazye Ha 3MEHIICHHS
npiopuTeTHOCTI (PiHAHCYBaHHS OCBITHM Ha MakpopiBHI. DiHAHCOBUH aHANI3 MISUTBHOCTI
npoBinaux 3BO, 30kpema J[HIMPOBCHKOTO HAIIOHANBHOTO YyHiBepcuTeTy iMeHi Omnecs
I'onuapa, KwuiBcbkoro HaiioHaabHOTO YyHIBepcuTeTy imeHi Tapaca IlleBuenka,
HarionanpHoro TexHiYHOTO yHiBepcuTeTy Ykpainnm «KuiBCbkuil TOMITEXHIYHUN
iHCTUTYT iMmeHi Irops Cikopcbkoro», HaiioHanmbHOTO TEXHIYHOTO YHIBEPCUTETY
«/IninpoBcrka momitexHikay ta CyMChKOTO Aep>KaBHOTO yHiBepcutery 3a 2018-2024
pPOKH, 3acBiT4uB mepeBakaHHs (iHancoBoro nedinuty. lleir aedinut 3ymoBICHUI
HECTAaOUIBbHICTIO HCOOMIHHUX HAJXOMKCHBb 1 3QJICKHICTIO BiJ OOMIHHUX Omepallid, 1o
MOCHITIOETHCS BIUTMBOM 30BHINTHIX (PAKTOPIB, TAKUX SIK TEOMOIITHYHA HECTAOUTHHICTh Ta
€KOHOMIYHI mIOKH, ocobmuBo 3 2022 poky. BusBieHi TeHACHINT MiIKPECITIOIOTH
HEOOXIHICTh PO3POOKH aJanNTUBHUX MEXaHI3MIB OIO/KETYBaHHS I 3a0e3MeueHHS
¢d1inancoBoi criiikocti 3BO.

JochimkeHHss BIUTMBY (hIHAHCOBOI HEBM3HAYEHOCTI Ha OIOHKETHHM MPOIIEC
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MOKa3aJio, 110 €KOHOMIYHI, MOJITHYHI Ta couiajdbHI (QakTopu, 30KpeMa I1HQISIINHHI
KOJIMBaHHS, BOEHH1 Jii Ta 3MIHM B o0cArax JepkaBHOTO (piHAHCYBaHHS, CYTTEBO
YCKJIQJTHIOIOTh TPOTHO3YBAHHS JJOXO/IB 1 BUJATKIB. Tpaauiliiini MeToau Or0I>KeTyBaHHS,
3aCHOBAHI Ha €KCTPAIOJIALIT ICTOPUYHUX JAaHUX, € HEIOCTaTHBO €(PEKTUBHUMH B YMOBAX
BOJIATUJILHOCTI, OCKUTBKH HE BPaXOBYIOTh CTOXaCTUUHUM XapakTep 3MiH. OOTrpyHTOBAHO
JOIUIBHICTD 3aCTOCYBaHHS aJalTHBHUX METOIB IPOTHO3YBAaHHS, TAKUX SK CIICHAPHHUM
aHai3 1 CTOXaCTHYHE MOJICIIOBAHHS, SKi JIO3BOJISIOTH OIIIHIOBATH MHOXKWHHI CIICHApii
PO3BUTKY MOJIIM 1 MIJBUIIYBATH HAAIMHICTH OIOKETHUX MPOTHO31B. AHaI3 Cy4YacHOTO
cTaHy Or0/I)KeTyBaHHA B YKpaiH1 BUABUB 0OMEXEHE BUKOPUCTAHHS TaKUX MIJX0/IIB 4epes
Opak pO3BUHYTOI METOA0JIOT1YHOT 0a3u Ta HEJOCTATHIN piBeHb KBali(ikailii KaapiB, 110
BKa3ye Ha MOTpeOy B iX MOCUJICHHI.

Oco06nHBy yBary mpuaiIeHO PoOJii PU3UK-MEHEKMEHTY K CKJIAJ0BOT MEXaHI3MY
OrO/PKETYBaHHS JICP)KaBHUX YCTAHOB. BCTaHOBIICHO, M0 €()EKTUBHA CHCTEMa PHU3HK-
MEHEDKMEHTY 3a0e31euye MPOaKTUBHE BUSABICHHS Ta MiHIMIi3aIlit0 () IHAHCOBUX PU3HKIB,
CIPHUSIIOUM  CTAOUTBHOCTI OFOJKETHOTO TIpolecy. Bmu3HaueHO KIFOYOBI METOIU
yIPaBIiHHS PU3MKAMHU, 30KpEeMa CTpaxyBaHHS, XEIDKyBaHHsS, (OpMyBaHHS pe3epBiB 1
BCTAHOBJICHHS JIIMITIB, SIKI MOXYTh OyTH ajanToBaHi Ao crienudiku nisuibHOCTI 3BO.
3anporioHOBAaHO HAIpPsIMH IHTETpaIlii PU3HK-MEHEIKMEHTY B OOJKETHHM MpoIiec,
BKJIFOYAIOUHM PO3POOKY MATpHIll PIllIeHb, PETryIIpHUA MOHITOPHHT OFOIHKETHUX
MOKa3HUKIB 1 3a]Ty4eHHS 30BHIMIHIX eKcnepTiB. Takuil miaXiJ CIPUATUME ITABUIIICHHIO
aJalITABHOCT1 YCTAHOB JI0 3MiH 30BHIIITHBOT'O CEPEAOBHIIA Ta ONITHMI3aIlli BUKOPUCTAHHS
(biHaHCOBHUX peCypPCIiB.

TakuM 9rHOM, PE3yNbTATH aHAI3Y CY4aCHOTO CTaHy OIOJKETYyBaHHS Ta BIUIMBY
(biHAaHCOBOT HEBU3HAYEHOCTI MiJKPECIIOIOTh HEOOXITHICTh YAOCKOHAIICHHS MEXaHI3MY
dbopMyBaHHS OOJKETYy HEpKAaBHUX YCTAaHOB. 3aCTOCYBaHHS aJlallTUBHUX METOJIB
MPOTHO3YBAaHHS Ta IHTErpallisi pPHU3UK-MEHEIKMEHTY CTBOPIOIOTh TEPEIYMOBHU IS
MiABUIIECHHST €()EeKTUBHOCTI OrO/KeTHOTO mporecy Ta (iHancoBoi criiikocti 3BO B

yMOBax HECTaOUTbHOCTI.
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PO3/I1LJI 3
MPAKTAYHI ACTIEKTH MOJEJIOBAHHSI MEXAHI3MY ®OPMYBAHHS
BIOJUKETY JIEPKABHUX YCTAHOB

3.1. 3apyOixkuuii a0cBix (opMyBaHHA OIOMKETYy AEP:KABHHMX YCTAHOB B

YMOBAX HeBU3HAYCHOCTI

BropkeTHI yCTaHOBU CTAHOBJISITH OCHOBY JICP’KaBHOTO YITPABJIIHHS Ta BUKOHYIOTh
KJIIOUOBY pOJIb y 3a0€3MeueHH] CYCHUIbHO 3HAYyIuX (YHKIIHA, TaKUX SK HaJlaHHS
OCBIiTHIX, MEIMYHHUX, COLIaJIbHUX, KYIbTYPHHUX Ta aJAMIHICTPaTUBHMX MOCHYT. IX
TISTBHICTh CIPSAMOBAHA Ha 3a/J0BOJICHHS 0a30BUX TMOTPEO HACENICHHS, PO3BHTOK
CyCHUTBHOT 1H(PPACTPYKTYPH Ta MIATPUMAHHS CTAOUTHHOCTI ACP>KaBHUX THCTUTYITIN.

diHaHCYyBaHHS TAKWX YCTAHOB 3IHCHIOETHCS MTEPEBAYKHO 32 PAXYHOK JCPIKABHOTO
OroKeTy, 10 3abe3nedye iX (yHKIIOHYBaHHS HE3AJIEKHO BIJ] PUHKOBUX KOJIMBAHb.
[Ipote edekTHBHICTH iX POOOTH 3HAYHOK MIPOI 3aJEKHTh Bl OOIPYHTOBAHOTO
IUTAHYBaHHS, PAIIOHAJIBHOTO PO3IMOAUTY Ta BUKOPUCTaHHS OOJKETHUX PECYpCiB, a
TaKOX 37aTHOCTI1 aJJaliTyBaTUCS O YMOB MIHJIMBOTO 30BHIITHBOTO CEPEAOBHIIIA.

VY cydacHux ymoBax (YHKI[IOHYBaHHS JEp>KaBHUX YCTAHOB YCKIIATHIOETHCS
MOCWJICHHSIM €KOHOMIYHO1, MOJIITUYHOI Ta coIliaabHOi HeBU3HaueHOCTI. [lepepaxoBani
YUHHUKH HE JIMIIIE BINTMBAIOTh HA CTaOUIBHICTh (pIHAHCYBAHHS, a f BUMAararoTh THYYKOCTI
Ta IHHOBAIIHHOTO MIAXOY /10 YIpaBiIiHHSA (DIHAHCOBUMH PECYpCaMH.

ExoHOMIUHAa HEBH3HAUYCHICTH ITOB’S3aHA 3 HECTAOLIBHICTIO JKEpPE HATIOBHEHHS
OIO/KeTy, 3pOCTaHHSIM IHQIAMIKHUX TMPOLECiB, BATIOTHUMHU KOJUBAaHHAMH Ta
HEOOXITHICTIO EPEPO3NOLITY PECYPCIB Y KPU3OBUX CUTYAITIsIX.

[TomiTuHa HEBU3HAYCHICTH BKIIFOYAE PU3UKH, MOB’SA3aH1 31 3MIHOIO TIOJITUYHOTO
KEepPIBHUIITBA, HECTAOUIBHICTIO JI€PKaBHOI TOJITHKA Ta BIUIMBOM MIKXHAPOJIHUX
YUHHUKIB.

ColianbHa HEBU3HAYEHICTh OOYMOBJIEHA 3pPOCTAHHSAM CYCHUIBHUX OYIKYBaHb,
naemMorpadiyHIMH 3MiHAMH Ta HEPIBHOMIPHICTIO JOCTYITY JI0 JepyKaBHUX MOCIyT [54].

Oco061BOT aKTyaTbHOCTI MUTAaHHA (PIHAHCYBAaHHS OIOJKETHUX YCTAHOB HAOYyBa€ B
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yMoBax BiifHU. Pociiicbka BifiCbKOBa arpecis CTBOpuia Oe3MpeleeHTH] TPYAHOII1 s
€KOHOMIKH AeprkaBu. CydacHi 0OCTaBUHU BUMAraroTh NEPErsay TpaAULIMHUX MIIX0/1B
10 (opmyBaHHS OIOJKETIB JEpKaBHUX YCTAHOB, a TakKoX (OpMyBaHHS HOBHUX
MEXaHI13MiB aJanTailii 10 yMOB HEBU3HAYEHOCTI.

AHani3 3apyO0DKHOTO JIOCBIY YIpaBliHHS OOKeTaMu OIOJKETHUX YCTAaHOB B
yMOBaxX KpU30BHUX SIBHI JA€ 3MOT'Y BHU3HAUUTU €(EKTHBHI IHCTPYMEHTH, SIKI MOXYTb
OyTH aJanTOBaHi 0 YKPaiHCBKUX peatii, a TaK0X BUSABUTH MEXaHI3MH, 110 CIPHUSIOThH
3a0e3ne4eHHI0 (PIHAaHCOBO1 CTIMKOCTI, ONMTUMI3allii BUTPAT 1 MiIBUILIEHHIO €(EKTUBHOCTI
BUKOPUCTAHHS OIOJPKETHUX KOIIITIB.

[Iporpamuo-uinekoBuit niaxin (PPBS) y OwomxeryBanHi, po3podienuit B CIIA y
1960-x pokax 3aCTOCOBYEThCS SIK IHCTPYMEHT JIJIsl YIIpaBIiHHS iHAaHCAMH Ta pecypcaMu
B JICp)KaBHUX YCTaHOBAaX, 30Kkpema y MiHicTepcTBi OOOpOHH, ajie TaKOX aJalTOBaHUM
iHIMMHU (elepaTbHIMKM areHTCTBAMM JUIS JOCSTHCHHS C(QEKTHBHOTO IUIAHYBAaHHS Ta
yrpasiaiHHs pecypcamu [138].

[Mporpamuo-uinsoBuii miaxig (PPBS) — me meroauka, sika Haga€ MOMKIHBICTH
opraHizaiisMm, 30KpeMa Jep>KaBHUM YCTaHOBaM, €()EKTUBHO PO3MOAUISATH (hiHAHCOBI
pecypcu depe3 BCTAHOBJICHHS YITKHX ILUIEH 1 pe3yiabTaTiB Il KOXKHOI mporpamu. Llei
miaxigy mepeadavyae BHUIUICHHS pecypciB HE Ha IMJCTaBl TpaguIiiHOI iepapxii
JIeTapTaMeHTIB, a Yepe3 aHalli3 Ta OI[IHKY BUTpAT 1 Pe3yJbTaTiB, IO JAa€ 3MOTY OLIbIIT
TOYHO BH3HAYaTH ¢(PECKTUBHICTH BUKOPHUCTAHHS OFOIKETHHX KOIITiB [134].

CyTHICTh TIPOTPaMHO-IITLOBOTO MiAXOy MOJSTaE B TOMY, IO KOXKHA Mporpama
Ma€ YiTKO BU3HAYEHY METy, Ha SIKy CIPSIMOBYIOTHCS (PIHAHCOBI Ta IHTEICKTyallbH1
pecypcu. OCHOBHMMH acCleKTaMU JaHOTO METOAY €:

1. InenTudikamis mporpaM — KokKHa mporpama rnepeadayae okpeme GpiHaHCYBaHHS
Ta YiTKI MapaMeTpW BHKOHAHHS, IO J03BOJISE 3IMCHIOBATH JCTAIbHUNH MOHITOPHHT
PE3yNbTATIB Ta BUTPAT.

2. Pe3ynbTaTHBHICTH Ta €()EKTHBHICTH — MPOTPAMHO-IITLOBUI MiAX1A JO3BOJISE
OIL[IHIOBaTH HE TUIbKU BUTPATH, ajie ¥ pe3yJbTaTUBHICTh MpPOrpam, IO MiJABUIILYE HOTO
BAXKJIMBICTh JJISl TPUUHATTS YNPABIIHCHKUX pPIlIEHb 1 MOJAJIBIIOIO KOPUTYBAHHS

noJiituku [110].
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OCHOBHI eTanM 3aCTOCYBaHHS MPOrPAMHO-LIIBOBOTO MiAXOAY y OIOKETYBaHHI1

npejacTaBiieHl Ha puc. 3.1.

Koxxna nporpaMa ITOBHHHA MaTH YITKO BU3HAYCHY MCTY 1

Inentudikaris 3ajayi, 110 HOTpe6y'IOTL (pinancysanus. Lle no3Bomse
nporpam i 30IHCHIOBATH TOYHHMIT MOHITOPHHT | KOPHTYBAHHS JisTEHOCTI

BHU3HAYCHHS Ha OCHOBI OIIIHKHU PE3YNbTaTiB. BU3HAYCHHS MPOrpam
uien nependavae p031'IOI[1.H pecypciB Ha MiACTaBi iX 3HAYyIIOCTI Ta

MOTEHIIHHOTO BIIJIMBY Ha CTD&TCFI“IHI I.[lJ'Il

IIpoBoaKTBCs aHANI3 HEOOXIIHIX PeCYpCiB [uisi peamisarii
KOKHO1 POTPaMH, a TAaKOX OIlIHKA OYIKYyBaHUX PE3yNbTaTiB.
OriHKa BHTpAT J103BOJISIE 3a0€3MEUUTH OTITUMAITbHE
BUKOPHUCTAHHSI PECYPCIB, a OIIHKA Pe3yJbTaTiB — BUSHAYUTH,
YH JJOCATHYTO TIOCTaBJICHUX ITUICH.

Orminka BUTpar Ta
pe3yNbTaTiB

Ha miacraBi monepeaHix OIIHOK 3IHCHIOETHCS PO3IOILT
(biHAHCOBHX 1 JIIOACHKUX PECYPCIB MK NMPOTpaMaMu 3 METOIO
Po3znonin MakcuMizalii e(eKTUBHOCTI BUTPAT Ta JOCATHEHHS
pecypciB ONTUMAJIbHUX pe3ynbTariB. Baxknuso, o0 1eii mpoiec
0a3yBaBCs Ha KOHKPETHHX IUISAX 1 BUMIPIOBAaHUX IMOKa3HUKaX

e(heKTUBHOCTI.

Peamnizaris 3armaHoBaHHUX 3aX0/iB 1 3aBAaHb Y MEKaX KOKHOI
nporpamu 3 NOCTIHHUM MOHITOPUHTOM BUTPAT 1 pe3yanaTiB,
1110 JIO3BOJISIE ONIEPATHBHO KOPUTYBATH CTPATErii y pasi
HEOOXIAHOCTI pearyBaHHs Ha 3MIHU 30BHIIIHBOTO Ta
BHYTPIIIHHOTO CEPETOBUIIIA.

Buxonanus
nporpam

[TocriitHe BicTeXKEHHS Pe3yabTaTiB MpOrpaM 1 BHECEHHS
3MiH y cTpaTerii abo po3MmoJIll pecypciB A MOKpaIleHHs
epexTuBHOCTI. Takuil miaxig 103BOJISE JOCATaTH THYYKOCT Y
OIOIKETHOMY TIPOIIEC, 110 0COOIUBO BaXJIMBO B YMOBAxX
HEBU3HAYCHOCTI.

MoHiTopuHT 1
KOpPHUTYBaHHS

ETanu 3actocyBanHs TporpaMHO-IIUTHOBOTO MIIXOAY Y OFOIKETYBaHH1

[Ticns 3aBepuIeHHS IPOTpaM MPOBOAUTHCS OIIHKA
JOCATHYTHX PE3yNbTaTIB 1 BUKOPUCTAHUX PECYPCiB, IO €
OCHOBOIO JUISl IPUHHATTA PillleHb II0A0 MOJATBIINX
KOPUTYBaHb y OIO/DKETHUX IPOIlecax 1 BUBHAYCHHS
ONTUMAIIbHUX HAMpAMIB (piHAHCYBaHHS B MailOyTHHOMY.

Omiaka
e(eKTUBHOCTI

Pucynok 3.1. OcHOBHI eTamy 3aCTOCYBaHHS MPOTPAMHO-IITLOBOTO MIAXOAY Y
OroKEeTyBaHHI

Jicepeno: chopmosano asmopom na ocnosi [75; 98, 105]

[IpencraBneHnii MUK OPOrpaMHO-IIIIILOBOTO OIOJKETYBAaHHS JO3BOJISIE 3HU3UTHU

pU3HKHA HEePEKTMBHOTO BHKOPHUCTaHHS pecypciB, 3abe3leuye Mpo30piCTh BUTPAT 1
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JI03BOJIsIE ONIEPATUBHO pearyBaTu Ha 3MIHU B 30BHIITHBOMY CEPEIOBUIILIL.

[IporpamMHO-UUTLOBUI MiAX1A 40 OOMKETYBaHHS € MOTYKHUM THCTPYMEHTOM IS
MIJBUIICHHS €()EKTUBHOCTI BHUKOPHUCTaHHA OIO/PKETHUX KOINTIB, OJHAK MOro
3aCTOCYBaHHS B IYOJIIYHOMY CEKTOpl, 30KpeMa y cdepl BUIIOI OCBITH, Ma€ KibKa
CYyTTeBUX OOMexeHb. OIHIEI0 3 OCHOBHMX TPYIHOIIIB € CKJIAJIHICTh Yy BU3HAYEHHI
pe3yibTaTiB Ta iX OIlIHII, OCKUIBKA HE BCl I[UIl MOKHA BHUMIPSTH 3a JOIOMOIOIO
TPaIUIIMHAX KUTBKICHUX ITOKa3HUKIB. Hampukiaa, y BHWIIMX HaBUYAJIbHUX 3aKIagax
JOCSITHEHHS TaKUX IIUIeH, K MIJBUILEHHS SIKOCTI OCBITH a00 BJIOCKOHAJICHHS HAYKOBUX
JOCIIHKeHb, MOKE OYTH Ba)XXKO BHUPA3UTH B YHCIOBUX BeaWYMHaX. lle cTBOproe
TPYJHOILI TPU BHU3HAYEHH! €(QEKTUBHOCTI BUKOPUCTAHHSA OIOJKETHUX KOIITIB, a/Ke
pPE3YJIBTaTH TaKWUX MPOrPaM MOXKYTh OYTH IHTYITHBHO 3pO3YMUIMMH, a HE 00’ €KTUBHO
Bumipaumu [134; 141].

Binbim Toro, mporpamMu, 1o peaizyloThes B TAKUX YCTAHOBAX, YaCTO OXOILTIOIOTh
0arato B3a€MOIIOB’SI3aHUX ACIMEKTIB, IO YCKJIAJHIOE TOYHE BH3HAYEHHS BHUTpAT Ha
okpemi nini. Hanpuxman, onHa mporpama Mo)e MaTh KUTbKa 3aBAaHb, 10 CIPHUSIOTH
JOCSITHEHHIO KUIBKOX CTpaTeriyHux e onxHovacHo. lle Moke mpu3BoAUTH [0
HEOOX1THOCT1 BUKOPUCTAHHS OUIBII CKJIAJIHUX MEXaHI3MIB PO3MOJUTY BUTPAT, TAKUX SIK
BUKOPHUCTAHHS JCKUIBKOX OIO/DKETHUX CHUCTEM a0 PO3IMOIiLT BUTPAT 3a JOTIOMOTOIO
ominok BaprocTi [110].

HaykoBi mocCHiJUKeHHsT TaKOX II0OKa3yloTh, IO IPOTpaMHE OO KETyBaHHS
JI03BOJISIE TMIBUINIATHA €()EKTUBHICTh YHPABIIHHSA OIOKETaMHU IUISIXOM JIETaJbHOTO
IUTAaHYBAaHHS Ta MOHITOPUHTY JOCATHEHHS KOHKPETHHX Iiiedl Ta 3aBmaHb. OcoOIMBO
aKTyaJIbHUMH € MEXaHI3MH OI[IHKA Ta KOPUTYBaHHS CTpaTerii Ha OCHOBI MOCTIMHOTO
MOHITOPUHTY pE3yJbTaTiB, IO JJO03BOJIAE ONTHUMI3yBaTH OOJDKETHI PECcypcH IS
JOCATHEHHSI HAMOLThIUX pe3ybTatiB [134; 141].

Konnermis «value for money» (VFM) € omHMM 13 OCHOBHUX IHCTPYMEHTIB IS
OITIHKY €(DEeKTUBHOCTI BUTPAT y JepKaBHOMY cekTopi Bennkoi bpuranii Ta cipsMmoBana
Ha 3a0e3Me4YeHHs ONTUMAIBbHOTO BUKOPUCTAHHS pecypciB. BoHa 0XOIII0€ TpH KIFOYOBI
aCTICKTH: €eKOHOMIYHICTbh, €()eKTUBHICTD Ta JOIUIBHICTD (puc. 3.2) [134; 141].

3actocyBaHHsi MexaHi3MiB VFM chopusie MiBUIIEHHIO MPO30POCTI BUTpAT 1
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CTUMYJIIOE OPraHd JE€p>KaBHOIO YNPABIIHHS ONTHUMI3yBaTH BUTpATH NpH 30€pe’KeHHI
PE3YyIABTATUBHOCTI, III0 CBOEIO YEPTOI0, CIIPHUSIE MOCUIICHHIO BIMOBIIAIbHOCT1 MyOJIUHUX

CIIy>kOO0BIIIB 32 €(DEKTUBHICTh BUKOPUCTAHHS JIEPKaBHUX PECYPCIB.

ExoHoMIYyHICTE EdexTuBHICTH JIOIIbHICTD
/ACHGKT OpIEHTOBAaHUM Ha\ 4 Actiext hoKycyeTses Ha\ 4 )
gsggzgzieg;ﬂ JIOCATHEHH] 6@)1{;1an Ormigka BiI[lj[OBi,Z[HOCTi
BEKOPHCTAHES PECYpCiB pesy/IbTaTIB 13 obOpaHoro migxoxy adbo
[T TOCSIHEHHS MIHIMAJIBHUMH IPOrpaMu peabHIM
BCTAHOBIICHIX IUTEHL. BUTPATAMH PECYpCiB.. HOTp€6aN£ Ta LUISIM.
OXOILIIOE BISIBIICHS Orinka e(peKTUBHOCTI Jlo3Boutsie 3 ACYBATH, UK
HARGUTBI BAMLTHAX BKITIOYA€ BU3HAYCHHS, oOpana TOJITHKA abo
BApiAHTIS BETpAT, i —| HACKUIbKH TpOrpama 4u — TMPOCKT € HaNOUIBIII
33663HGIIYIOTI; TPOEKT J}OC?IFJ‘I& CBOIX MIXOISAIIUMH 15
MaKCHUMAaJIbHY Bif1aqy 3a LUICH y MExax AOCATHCHHA
MIHIMATLRL KOLITH, BCTaHOBJICHOTO OIOKETY CTpaTeTiyHuX MiIeH 1 un
Takuii miTxin 10380 Ta 4acy, 110 € KPUTHIHO BHIIPABIOBYIOTh
SHTYBATH BHTPATH Ges BAKITUBUM IS BUTpadeHi pecype ix
BTPATH SKOCT] HOCIYT HaJIC)KHOTO YIIPaBIIHHS JIOCSATHYTI PE3yIbTaTH.
S 260 PeayIHTATIS. ) \Jlep}KaBHI/IMI/I (blHchaMI/I./ N )

Pucynoxk 3.2. OcHoBHI acniekTu KoHuenii «value for money» (VFM)

Jicepeno: cpopmosarno asmopom na ocnosi [134; 141]

Ax mpuknan BukopucTaHHsS MexaHisMiB VFM y Bemukiit bpurtanii moxHa
Bim3HaunTH HamionaneHy cinyx0y ayauty Benukoi bputanii (National Audit Office,
NAO), sika Bifiirpae BaXXJIMBY poJib y TiepeBipili e(peKTUBHOCTI BUTpAT i omiHIl VFM y
myOJIIYHOMY CEKTOpi. 3a JOMOMOTOI0 PEryIspHUX ayJUTOPCHKUX MEPEBIPOK M OIIHKH
oromketHux nporpam, NAO 3abe3neuye BiANOBIIHICTh MOCTABICHUX 3aB/IaHb BUTPATAM
Ha peaizalliro Ta eeKTHBHE BUKOPUCTaHHS JAepkaBHUX ¢iHaHCIB [134].

3actocyBanHsi KoHremniii «value for money» (VFM) B 3aknamax BUIOI OCBITH
MOXe OyTH KOPHUCHUM I1HCTPYMEHTOM JJisi JOCATHEHHS OuTbmioi e€peKTUBHOCTI Yy
BUKOPUCTaHHI pecypciB. Y BUIIIN OCBITI, JA¢ OFOIKETHI OOMEXEHHS YacTO CTalOTh
OCHOBHOIO TIpoOjeMoro, MexaHi3sMu VFM  103BONSIOTE 3a0€3MEeUNTH ONTHUMAajIbHE
BUKOpUCTaHHs (iHAHCOBUX Ta JroAcbkux pecypci. s 3BO konuenuis VFM moxke
MaTH BUTJIS:

1. EkoHoMiuHicTh. Buiii HaBYanbpH1 3aKj1agy MalOTh IParHyTH J0 MaKCUMAJIbHO1
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BiJlJ1aul BiJl CBOiX pECypcCiB depe3 MOIIYK €KOHOMIYHO BUTIAHUX CHOCOOIB HaJaHHS
OCBITHIX MOCHYTr a00 3aCTOCYBaHHS 1HHOBALITHUX METOAIB HaBYaHHS, Kl 3MEHILIYIOTh
BuTpaTH. Hampukiasn, BUKOPUCTaHHS OHJIAWH-KYPCIB MOXKE JIO3BOJIUTH 3HU3UTH BUTPATH
Ha HaBYAIIbHI MaTepiainu Ta IHPPaCTPyKTypy MpH 30eperkeHHi sikocTi ocBitu [118].

2. EdektuBHicTh y cdepl BHUIOI OCBITHM MOJArae y 3JaTHOCTI 3aKJajiB
3a0e3nedyBaT JOCSITHEHHSI OCBITHIX pe3ydbTaTiB 13 palliOHAaJbHUM BHKOPUCTAHHSIM
pecypciB Ta mepembadae CHCTEMATHYHY OIIIHKY $KOCTI HaBYaJIBHUX IIporpam, ix
BIJIMOBIAHOCTI aKTyaJlbHUM MOTpeOaM CTYACHTIB 1 BUMOTraM pPHHKY mpaii. Takox
BAYKJIMBOKO CKJIQJIOBOIO € aHalli3 TMOKAa3HUKIB 3aBEPIICHHS HABYaHHS Ta YCIIIIHOTO
NPAICBIAMITYBAHHS BUITYCKHUKIB SK KJIFOYOBHX KPHUTEPIiB OIIHKH PE3YIbTAaTHBHOCTI
JISUTBHOCTI 3akiaaiB BuIoi ocsitu [115; 140].

JIOIUIBHICTh Y KOHTEKCT1 BUIIOI OCBITH mepeadadae OIIHKY BiAMOBIIHOCTI
oOpaHUX OCBITHIX CTpaTerii akTyaJbHUM MOTpedaM CTYJEHTIB, BUKJIAJadiB 1
CYCHUTLCTBA 3araJIOM Ta OXOIUIFOE CUCTEMAaTUYHHI aHaJI13 1 MOHITOPUHT IIIJIeH 1 3aBl1aHb
HaBYAJIBHHUX MPOTrpaM, a TAKOXK iX BIUIUBY Ha SIKICTh OCBITH, CTaH MaTepialbHO-TEXHIYHOT
0a3u Ta PO3BUTOK HAYKOBHX JOCIIKEHb. 3abe3leueHHs JOMUIBHOCTI (hiHAHCYBaHHS
O3Hayae CIpsSIMyBaHHS OIO/KETHUX PECYpPCIB Ha MPOCKTHU Ta 1HIIIATHBH, K1 CIPHUSIIOTH
JOCSITHEHHIO KOHKPETHUX CYCIUIBHO 3HAYYIIUMX PE3yJbTaTiB, 30KpeMa IMOKpaIICHHS
OCBITHIX TIOCJIYr, I1HHOBAIlil y HaBYaHHI Ta MIATPUMKH TPUKIATHUX HAYKOBUX
po3pobok [124; 141].

Cucrema ympaBiiHHS OIOKETaMU  JIep)KaBHUX ycTaHoB y  HimeduuHi
XapaKTepU3y€eThCS BUCOKUM PIBHEM aBTOHOMIi, MIIKPITUIEHOI CYyBOPUM KOHTPOJIEM Ta
mpo3opicTio. OCHOBHUN TPUHIUIT TIOJIATAE B TOMY, IO JIEpKaBHI yCTAaHOBU MAarOTh
MO>KJIMBICTh CAMOCTIWHO TJIAaHYBaTH Ta PO3MOJUISITH PECYPCH B MEKaX 3aTBEPKEHOTO
OIOJIKETY.

dinaHCOBa aBTOHOMIS JTa€ 3MOT'y OpTraHi3aIlisiM ONEepPaTUBHO pearyBaT Ha 3MIHU y
30BHINIHBOMY cepenoBuilli. Hampukiaz, Aep>kaBHI OpraHu BIagud MOXXYTh CaAMOCTIHHO
PO3MOAUIATH PECYpCH MK PI3HHUMHU IporpaMaM B MeXaX OCHOBHOTO (DiHAHCOBOTO
IJIaHy, IO 3MEHIIYE aJMIHICTPATUBHE HABaHTaXEHHA Ta MIABUILYE €(EKTUBHICTH

BUKOpHcTaHHs komTiB [113; 125].
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bromxeTHUII KOHTPOJb peani3yerbcsl 4epe3 IHCTUTYTH, $KI 3a0e3MedyroTh
Mpo30pICTh 1 MiA3BITHICTH BUTpaT. Hanpukman, PaxynkoBa mnanata Himeuunmnu
(Bundesrechnungshof) 3niiicHioe He3aneKHUU ayAUT OIOKETHUX YCTAaHOB 3 METOIO
KOHTPOJTIO BiJIIIOBITHOCTI BUTPAT 3aTBEP/IXKECHUM ILTAHaM 1 3aKOHO1aBYUM HOpMam [137].
VY HimeuunHi BNpOBaKEHO CydacHi MiIaTGOpMH YHOPABIIHHS (piHAHCAMU, SKi
JI03BOJISIIOTH 3/11MCHIOBATH MPOTHO3YBAaHHS Ta MOJETIOBAHHS BHTpAT Ta 3a0€3MeUyI0Th
MPO30PICTh Ta ONEPATUBHICTb.

VYV cucremi Bumoi ocBith HimeuunHu ¢iHaHCOBA aBTOHOMIS € BaKJIMBHUM
THCTPYMEHTOM JIJIsl MiJIBUILLIEHHS €()eKTUBHOCTI YNPaBIIHHA pecypcaMmu Ta ajanTauii 10
3MiH Y 30BHIIIHBOMY CEPEIOBUIII.

Bumi nHaBuanbHi 3akinaau B HiMeuuuHi MaioTh NMpaBO CaMOCTIHHO YIPABISATH
BIIACHUMH KOIITaMH, 30KpeMa TUMH, IO HAJAXOJIATH BiJ IJIATHUX IOCIYT, TPAHTIB Ta
JTOCIIAHUIBKOI T1sIbHOCTI. KpiM TOTO, BOHH MOXYTh BU3HA4YaTH MPIOPUTETHI HAIPSIMU
PO3BHUTKY, a caMe PO3MOAUIITH PeCypcH Ha IHPPACTPYKTYpy, HAYKOB1 JTOCTIIHKEHHS Ta
HaBYaabHI porpamu [128; 139].

3actocyBaHHs (DIHAHCOBOI aBTOHOMIi B YHIBEPCHUTETaX JO3BOJISIE TEPMIHOBO
pearyBaTd Ha 3MIHU Ta 3a0e3leuye THYYKICTh Y BUKOPUCTaHHI ()IHAHCOBUX PECypCIiB.
Hampuxman, y pa3i HeoOXimHOCTI MojepHizalii oOjagHaHHS abo0 OIepaTUBHOIO
pearyBaHHS Ha KPU30Bi CUTYallli, yHIBEpCUTETH MOXKYTh CAMOCTIMHO IPUHAMATH PIICHHS
PO TEPEPO3NOJIT KOIMTIB 0€3 HEOOXITHOCTI 3BEpPTATUCS JO ICHTPAJIBHUX OpTraHiB
yrnpapiiaas [128].

Ha piBHI nepkaBHOT yCTAaHOBH 3aCTOCOBYIOTHCSI PI3HOMAHITHI METOJIA CKJIaIaHHS
O10JKETIB, HAMOUIBII PO3IOBCIOKEHUMH €:

1. IagexcHO-opieHTOBaHE OFOKETYBaHHS — OIOJDKET JJII HACTYITHOTO IEepioay
(GopMyeTbCS Ha OCHOBI TMONEPETHHOTO OIOHKETY, 3 ypaxyBaHHAM 3MiH, TakuX SK
iHs11Is 200 30BHINIHI eKOHOMIYHI (hakTOopu. He3Baxkarouu Ha MPOCTOTY 3aCTOCYBAaHHSAM
METO/y, BiH MOXKE HE 3a0€3MEeUNTH JOCTATHHOI THYYKOCTI JUIS ajamnTallii 10 IIBUIKAX
3MiH a00 IHHOBAIIHUX TOoTpeO opranizanii [144].

2. IIporpamuo-uuiroBe OromxeryBanHs (PPBS): Meron, sikuit akiieHTye yBary Ha

PO3MOILT pecypciB Yepe3 UiTKe BU3HAUCHHS IIJIEH 1 pe3yJbTaTIB JISI KOXKHOI MPOrpaMH.
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Jlo3Bouile 3A1MCHIOBATH OUIBII TOYHY OI[IHKY €(QEKTHMBHOCTI BHUTpAT, NIABUIIYIOYU
MII3BITHICT Ta Mpo30picTh. [IporpamMHO-IIUTLOBUNA MiJX1J JOMNOMAarae€ 30CEepeUTU
¢diHaHCH Ha CTpaTETiUHMX MNPIOPUTETAaX OpraHizailii, 110 BaXXJIUBO [JIs1 JOCSITHEHHS
nocraBiacHuX 1iiei [143].

3. bromkeTyBaHHS Ha OCHOBI HyJaboBUX BHTpaT (Zero-Based Budgeting)
nepeadadae, mo KOXKeH OI0/HKETHUN IUKIT MMOYNHAETHCS 3 «HYJIS», 1 BC1 BUTPATH MAIOTh
OyTH 0OTpyHTOBaHI 3aHOBO, 110 JO3BOJISIE YHUKHYTH aBTOMATHYHOTO 301TBIIICHHS BUTPAT
1 cripusie OUTBII pallOHAIBHOMY BUKOPUCTaHHIO pecypciB. BpaxoByroun BUCOKI BUMOTH
710 OOIPYHTYBaHHS BUTPAT, LEH MiIX11 MOXKe OyTH pecypco3aTpaTHUM, ajie BiH MiJIBUILLYE
€(DEeKTUBHICTh BUKOPHUCTAHHS OIO/KETHUX KOIITIB, 30KpeMa Yy BUMAIKYy OOMEXKEHUX
¢inancis [140].

4. 'myuke Or0MKEeTyBaHHS JO3BOJISIE AaNITyBaTH OIOJIKET /10 3MIH Y 30BHIITHBOMY
cepenoBull ab0 BHYTpIMIHIX OOcTaBMHAX. ['Hyduke OIOIKETYBaHHS € KOPUCHUM Y
BUIIAJKaX, KOJU OpraHizaiisi CTHKA€ThCA 3 HemependadyBaHUMU YMOBaMH a0o
HEOOXIHICTIO OIEPaTHBHO pearyBaTH Ha 3MiHHM B eKOHOMIuHIi cuTyaitii [138].

BnpoBakeHHS MeXaH13M1B BHYTPIIITHBOT'O KOHTPOJTIO B HiMeuduH1 TaKoXK Crpusie
OoNTHUMI3aIlli BUTpAT Ta JOCSATHEHHIO CTpaTEriYHUX IUJIeH NMpU MIHIMaJbHUX BUTpaTaXx.
Bukopucranns mudpoBUX CUCTEM 3BITHOCTI, IO JO3BOJISIIOTH 3/IIHCHIOBATH MOHITOPHHT
Ta OIIHIOBATH OIOJKETHI1 BUTPATH B pEeAIbHOMY Yaci, 3abe3reuye mpo30picTh PiHaHCIB.
[Mudposi mmardopmMu AalOTh MOXIIMBICTH CTyACHTaM, BHKJIaJa4aM 1 IITUPOKIN
IPOMAJICEKOCTI KOHTPOJIFOBATH Ta OIIHIOBATH €()EKTHBHICTh BUKOPUCTAHHS JIEPKABHUX
KOIITIB, 1[0 CBOEIO YEPTOIO MOCUITIOE BIAMOBIAAIBHICTh 3aKIa/IiB TIEPE CYyCIUTBCTBOM 1
nepxasoro [139].

VY Kanazi cucreMa JepaBHOTO YIPaBIiHHSA BKIIOYAE CKIAJHY B3a€EMOJII0 MIXK
Jep’)KaBHAMHM YCTaHOBaMH Ta TMpoIllecaMu OIOKETyBaHHsS. bBIOJDKETyBaHHS B
JepKaBHOMY CEKTOp1 3a3BHYail OPIEHTOBAHE Ha JIOBIOCTPOKOBY CTPATEril0 PO3BUTKY, B
SKIH 0COOJIMBA yBara NpUIUIIEThCS OaJaHCyBaHHIO 0OMEKEHUX (PiHAHCOBHX peCypCiB 3
HEOOXIIHICTIO 3MIMCHEHHSI MPOTPECUBHUX COLIATBHUX Ta €KOHOMIYHMX 1HBECTHIIIH.
BaxiuBoro pucO0 Takoi CHUCTEMHM € IHTErpaiisi KOPOTKOCTPOKOBHX OIOJKETHUX

oOMeXeHb 13 JOBrOCTPOKOBUMHU IUISIMH ypsiAy Ta oOpraHizaiid, II0 J03BOJIsIE
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3IACHIOBATH €(DEKTUBHE IJIAHYBaHHS T4 BUKOPUCTAHHS PECYPCIB, a TAKOXK BIAMOBIIATH
Ha BUKJIMKH, 1[0 BUHUKAIOTh Yepe3 MOJITHYHI, EKOHOMIUHI Ta colliaJibHi 3MiHH [ 136].

HepxxaBHi ycraHoBu B KaHazni 4acto 3acTOCOBYIOTH IMPOTPaMHO-LLIBOBE
oromkeryBanHs (PPBS), sike no3Bosisie 3B’A3aTH KOHKpPETHI (PIHAHCOBI pPECypcH 3
BU3HAYCHUMH CTPATETIYHMMH IUISIMH Ta pPe3ylbTaTaMH, IO OCOOJHMBO KOPUCHO B
yMOBaxX OOMEeXEeHUX OI0KETHUX KOILTIB, J€ MPIOPUTETH MAIOTh BUPILIATIbHE 3HAUYCHHS
IS TOCSITHEHHS e(DeKTUBHOCTI B peaizallil OCBITHIX mporpaM Ta gociimkens [110].

@paHIy3pKi JIepKaBHI MIIMPUEMCTBA CIPSMOBYIOTH CBOI 3yCHMJUIA Ha YiTKE
BU3HAYCHHS OIO)KETHUX TOKA3HHKIB, M0 3a0e3Medye TOYHE MPOTHO3YBaHHS BHTPAT i
JOXOJiB, IO JO3BOJISIE €(PEKTUBHO aJaNTyBaTHCS A0 3MIHHHUX E€KOHOMIYHHUX YMOB,
30KpeMa B YMOBaX KOJIMBaHb ()ICKAJIBbHOT MOJITUKHU Ta COLIIAIbHUX TapaHTIH.

VY @paniii akTUBHO 3aCTOCOBYIOTHCS IUGPOBI THCTPYMEHTU JJISi YHPABIIHHS
oromkeryBanHsM, 30kpema cuctremu ERP (Enterprise Resource Planning), mo cranu
cTaHjgapToM il OaraThox opranizamiid. Lli cucremMu IHTErpyrOTh pi3HI YNPaBIIHCHKI
dbyHKIil, Yy ToMy 4Yucii (iHaHCOBE IJIaHyBaHHs, 3 IHIIMMHU acHeKTaMHu MisUTbHOCTI
HiAMpUEMCTBA. 3HaYHA YAaCTHMHA BEJUKUX KOMIAHINM TaKo BUKOPHUCTOBYE AHAIITUKY
BEJIMKHMX JaHMX JJIs KOPUTYBaHHS OIO/KETIB B peanbHOMY 4aci [114].

Kpim TOro, dpaHmy3pkuii ypsi aKTHBHO MIATPUMYE 1HBECTHIIi B iHHOBAIl Ta
MOJICPHI3allilo uepe3 pi3HOMAaHITHI IporpaMu JiepkaBHoro pinancyBanHs. B pamkax 1iux
IHIATUB MIANPUEMCTBA MOXYTh OTPUMYBAaTH CYOCHJil Ta MUIBIOBI KPEIHWTH, IO
CIPHUSIOTh PO3BUTKY BHCOKHMX TEXHOJIOTIH Ta crajoro Oi3Hecy. Ilim wac manmemii
COVID-19 6araro nianpueMCcTB 3iTKHYJIHCS 3 CEPHO3ZHIUMH (PIHAHCOBUMU TPYIHOIIAMH,
II0 CHOHYKAJIO iX J0 CKOPOUYEHHS BUTPAT, (OKYCyBaHHS Ha OCHOBHHUX HampsMmax
TSUTBHOCTI Ta Teperisiay (hiHAHCOBHX IUIAHIB Ui 3a0e3MedYeHHs] KOPOTKOCTPOKOBOI
CTaOUTBHOCTI B yMOBaX €KOHOMIYHOT HEBU3HAUYEHOCT!.

OCHOBHMMH MeTOJaMU OFOJKETYBaHHS, 10 BUKOPUCTOBYIOTHCS JAEpPKABHUMHU
(OromxeTHuMu) ycranoBamu Opawnitii, €:

1. IakpemenTanbHe OIOJKETYBAaHHS — METOJ, MPHU SKOMY OIOPKET HACTYITHOTO
nepioay (popMyeTbCs Ha OCHOBI MOMNEPEIHBOTO POKY 3 KOPUTYBaHHSIM Ha 1HQIALIIO Ta

3MIHKU B €KOHOMIYHHUX YMOBaX, IIMPOKO 3aCTOCOBYETHCA Yy BEJIMKUX JEpPKaBHHUX
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YCTaHOBAX, JIe 00CAT BUTPAT 1 HAPSIMKH JIISUTbHOCT1 3JIMIIIAI0THCS CTA0OLUTbHUMHU, 1 3M1HU
(iHaHCYBaHHs BiOYBarOThCS 3a3BUYall B MEKax HasBHOTO Orokety [144].

2. bromxkeryBanHs Ha ocHOBI pe3ynbtaTiB (Performance-Based Budgeting).
OpaHIliss akTUBHO BIPOBAHKYE IIEH METOJ 3 OpPIEHTAIIEI0 HA PO3MOJAUT KOMITIB JIs
JOCSITHEHHSI KOHKPETHUX LIJIeH 1 BUMIPIOBAHUX pe3yibTaTiB. Bin 3a0e3neuye Ouibury
€(EeKTUBHICTh BUKOPUCTAHHS JEP>KaBHUX KOIUTIB 1 YITKE BU3HAYEHHS Pe3yJbTaTUBHOCTI
JIep>KaBHHUX MporpaM. BUTpaTu TUTaHYIOTRCS HE JIUIIE Ha OCHOBI 00CATIB pOOOTH, a i Ha
OCHOBI TOTO, SIKUX PE3yJIbTATIB MAIOTh TOCIATTH KOHKpETHI nporpamu [137].

3. [Iporpamuo-uinsoBe 6tomxeryBanns (PPBS).

4. «3enene o6romxeryBanHss» (Green Budgeting). 3 orysy Ha akTyaldbHICTh MUTaHb
€KOJIOTil Ta CTajoro po3BUTKY, DpaHIilis aKTUBHO BIPOBAIKYE METOAH 3EJIICHOTO
010/ KETYyBaHHsI, 110 TepeadavyaroTh aHali3 1 Kiacudikaliro BUTpaT 3ajiekHO BiJ iX
BIUIMBY HAa HAaBKOJIMIITHE CEPEIOBHUINE Ta 3MIiHM KJIiMaTy, IO OCOOJWUBO BaKJIMBO B
KOHTEKCTI BUKOHaHHS 3000B’si3aHb 3a llapu3bkoro yrogor Ta JOCATHEHHS LUIeH 3
OXOPOHH HAaBKOJIMIIHBOTO cepeaoBuiia [134].

VYpsan @paniii Hajgae 3HA4YHY AaBTOHOMIIO MICIIEBMM OpraHaMm BIagud Ta
HiAMPUEMCTBAM Y Tipolieci (H1HAHCOBOTO TIaHYBAaHHSI, IO AO3BOJIAE Kpallle afanTyBaTh
OIO/KETHI CcTpaTerii 0 MICIIEBUX EKOHOMIYHMX Ta COIllaJbHUX yMOB. Taka
JEIeHTpaIi3aiss J03BOJISE 3HIKYBAaTH PHU3MKH, IIOB’S3aHI 3 IIEHTPai30BaHUM
yIpaBIiHHAM (piHaHCAMM, Ta MABUIIYyE ¢(EeKTUBHICTh BUKOPHCTaHHs KomTis [133].

3apyOiKHMI ~ JOCBIZ ~ JEMOHCTPYE  YHCJICHHI MNPUKIATu  €(EeKTHUBHOTO
BUKOPHWCTaHHS OIO/UKETYBaHHS, SKE JIO3BOJISIE HE TUIBKH TOKPAIMHUTH (PiHAHCOBY
TUCIUILTIHY, ajie ¥ 3a0e3MeYuTH MpPO30PIiCTh Ta 3BITHICTH B YIPaBJIiHHI JEPKAaBHUMH
pecypcamu.

Y kpainax €sBponeiicbkkoro Corozy, Takux gk Himeuumna, ®paniis,
BenukoOpuTanisi, BHPOBaHKEHO CUCTEMH 0araTOPiYHOT0 OIO/KETHOTO TUIAHYBAHHS, SKE
jgormoMarae 3a0e3meunTd  CTaOUThHICTH (DIHAHCOBOI CHUTyallli Ha JOBrOCTPOKOBY
MEPCIEKTUBY, Y TOM 4Yac SIK TakKl IHCTPYMEHTH, SIK MPOTPaMHO-IIILOBE OOKETYBaHHSI,
JI03BOJISIFOTH YITKO BU3HAYATH MPIOPUTETU (PIHAHCYBAHHS Ta KOHTPOJIFOBATH BUTPATH 32

KOXKHOIO CTaTTEIO0 OIOIKETY.
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B Vkpaini 3acTtocyBaHHsS aHaJOTIYHHUX MOJENEH MOXKE 3HAYHO MIJBUILUTH
e(dexTuBHICT, (DIHAHCOBOTO IUIAHYBAHHS, AK€ BOHM IMependavyaroTb OUIBII YITKE
PO3MOAUIECHHSI PECYpPCiB 1 3a0€3Meuyl0Th MEXaHI3MU MOHITOPUHTY, IO J03BOJISIIOTH
OTEPaTHUBHO pearyBaTd HAa 3MIHM B €KOHOMIYHIN cuTyailii. binbiie Toro, iHTerparis
3apyO1’KHOTO JIOCBIY MO€E JOMOMOITH MOI0JaTH MPOOJIeMH, OB’ A3aH1 3 OIOKETHOIO
Herepen0ayyBaHICTIO Ta (PparMEHTAPHICTIO BITYM3HSIHUX JIEPKABHUX YCTaHOB. AHaI3
JOIUTBHOCTI 3aCTOCYBaHHSM KOXKHOTO 3 BHIIICHABEJACHHX METOMIB OFO/PKCTYBaHHS Ha
BITUM3HSHUX MIAMPUEMCTBAX MPEACTaBiIeHO Y Tab. 3.1.

AHani3 JOLUIBHOCTI 3aCTOCYBaHHS PI3HUX METOJIB OOJKETYBaHHS B yMOBax
HEBU3HAUYEHOCTI CBIIUMTH, 110 BUOIp METOJY 3aJE€XKHUTh BiJ CHEUU(PIKU €KOHOMIYHOTO
cepeIoBUINa, OpTaHi3aliifHUX MOTPed Ta 31aTHOCTI ajalTyBaTH OO KETYBaHHS 10 3MiH.

[Tporpamuo-tiinboBuit miaxia (PPBS), xoua it epekTuBHUIN 17151 TOCATHEHHS YiTKO
BU3HAUCHHUX IIUICH, BUMArae 3Ha4YHUX BUTPAT Yacy Ha IJIAHYBAaHHS Ta MOHITOPHHT, IO
poOuUTH HOro ManoeeKTUBHUM B YMOBAX IMIBUAKUX 3MiH.

VY Toit ke wac koHrmeniis «value for money» (VFM) nosBoisie eheKTUBHO
ONTHMI3yBaTH BUTPATH, 30KpeMa B YMOBaX €KOHOMIYHOT HECTaOUIbHOCTI, OJHAK ICHYE
PU3UK HEAOOI[IHKM COLIaJIbHUX AacCMeKTiB, TaKWX SK SKICTb YW COIllalbHa
BIJITOB1IAJIBHICTH TIEPE] CYCITITLCTBOM.

[HnekcHO-OpieHTOBaHE OIOKETYBaHHS Ja€ 3MOTY OIEpaTHUBHO aJanTyBaTH
cTpaTerii 3aBIsKA YITKMM KUIBKICHUM TIOKa3HUKaM, IO IMIABUIIYE HOTO IIIHHICTH B
yMoBax HeBH3HadeHocTi. [Ipore 1eit MeTon Moke ITHOPYBATH SIKICHI TTOKA3HHKH, 1110
3HIDKYE HOT0 ePeKTUBHICTh Y BUTMAJKY HEOOXITHOCTI KOMIUIEKCHOTO aHai3Yy.

bromxeryBaHHA Ha OCHOBI HYJNBOBUX BHUTpPAT € €(PEKTUBHUM ISl KOHTPOIIO
BUTpPAT, OCKUTBKU KOKEH PIK OI0O/KET TOYMHAETHCS 3 HYJIA, OJHAK IIei miaXia moTpedye
3HAYHUX aJMIHICTPAaTUBHUX BHUTpAT 1 dYacy IS TIATOTOBKH, IO MOXe OyTH
MpoOIeMaTHYHUM Y BEJTMKHUX OpTraHi3aIlisx.

['aydke OromKeTyBaHHS € HAWOUIBI aJalTUBHUM METOJOM, OCKUIBKH JJ03BOJISIE
IIBUJIKO pearyBaTH Ha 3MIHM B EKOHOMIYHUX YMOBaX, OJTHaK MOro peanizailis Moxe OyTu
YCKJIaJJTHEHAa Ha BEJIMKUX MIANpPUEMCTBaX (OpraHizalifix, yCTaHOBaXx), 110 MNOTPEOYIOThH

CIel1ai30BaHUX IHCTPYMEHTIB Ta MOCTIHHOTO MOHITOPUHTY.
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Tadonwuus 3.1

AHali3 JOIUIBHOCTI 3aCTOCYBAHHIM METO/IIB OFOKETYBaHHS Y OI0JPKETHHUX YCTaHOBaX

Mer . UTHHICTB 3aCT HHS B Bax
1ol ITepeBaru Henomniku HOULTLHICTS 3ACTOCYBAHHA B YMOBA
O0/DKETYBaHHS HEBHU3HAUEHOCTI
KEHICTh H STHEHH1 HIOETHCS B Bax IIBHJKUAX 3MIH
IIporpamuo- igli?(p?m;x ) uien ai IeI;) CJH)TaeTiB Bumarae  smaunmx  satpar uacy Ta ich?éICTIggiHISHOCTiYM Ooglcinmm)l BI/IMgarae
- POTPAMHO". P 1. Pe3y " | pecypciB Ha po3poOKy Ta MOHITOPHHT. ’
uu1boBMM mifxiy | Jlomomarae B ympaBiiHHI OOMEXEHUMHU JETAJIbHOTO IUIaHYBaHHS Ta CTpaTerii, 110
. Mosxxe OyTM CKIaAHUM JJI Mallux
(PPBS) pecypcamu. 3abe3neuye HITKE | o eMOTE MOke ~ Oyrh  mpoOJeMaTHYHUM 34
PO3HOJIUIEHHS PECYPCIB 3a MPIOPUTETAMH. P ) BIJICYTHOCTI YITKUX MEPEAYMOB.
KoHmeis OniHioe epexkTUBHOCTI BUTpaT, 110 | Moke 3HMKYBAaTH Ba}xJIMBICTh IHIIMX | B yMoBax eKOHOMIYHOT HeCTaOUIbHOCTI
«VaIIlIJe f%r JI03BOJISIE OUTBII €(EKTUBHO | acIeKTIB, SIK-OT colllajibHa | J103BOJISIE MIANPUEMCTBAM ONTHUMI3ZYBaTH
money» (VFM) BUKOPUCTOBYBaTH OOMEXE€HI pecypcH. | BIIMOBLAANBHICT YHM SAKICTb. BuMmarae | BUTpaTu Ta 30CepeUTHCh HA MaKCUMi3allii
y Crpusie onTuMizairii BUTpar. TOYHHUX JAHUX JUISl OI[IHKH. €(EeKTUBHOCTI.
IEHTYETHCS HA KUTbKICHI TOKa3HUKH T . I Mox Y KOPUCHUM Y IIBHJIKO MIHJIMBUX
Trexcro- i(l){peexcg ‘ (S osaBOJlfﬂe '—I?TKO gniagi IOBaTli Moxe  irnopysaru KICHI  acrekTn OOBEelX6 d a 3(% ¢ 03B}:)J'I${€ ! c?ne aJ”-ll“I/IBHO
OpiCHTOBaHE 1} )Ior ec. HJIIell"IKo a/1anTy€eThes nop 13HUX ApibHOCTI. Bimarae ucokoi TouHOCTi B 3(11(\)/I ur ’amjI c a);eri'l' 3a OHI())MOFOIO
Oro/IKeTyBaHHS porp! Y p po3paxyHKax IHJIEKCIB. PHTyBa P a1
YMOB 1 3MiH. POCTUX IHACKCIB.

bromkeryBanHsa | 3a0e3nedye JeTajbHY MEpEBIPKY BCIX . . . [TinxoauTh u1g aganranii 10 HecTaOUIbHUX
JDRCTYBAL ye A y TCpeBIpKY Bucoki anMiHiCTpaTUBHI BUTPATH Ta 4ac VIXOMUTB JUIA a1 i
Ha OCHOBI BUTpAT. Jloromarae SHUSHTH | o OTOBK Mose  onpuemmmy | CKOHOMIYHHX — yMOB,  JI03BOJIA€  Kpaille
HYJIBOBUX Hee(eKTUBHI BUTPATH, OCKUIBKH KOXKEH o eHaBaHTa)Ke}I]-iHSI CHCTOMI P apinms, | KOHTPOIIOBATH BHTDATH 1 KopuryBaru ix

BUTpAT PIK OIOPKET MOYHUHAETHCS 3 HYJISL. P yip " | BIAMOBIIHO 0 NOTOYHUX MPIOPUTETIB.
. Moske Oyru ckiaaHuM Ul peanizaiii y IneaibHO MAXOMNTS JULL MIAPHEMCTB, 10
Mosxe apmanTyBathcia A0  3MIHHHX MPaLIOTh B YMOBax 3MIHHHUX
Mayuxe X BEJIMKUX oprasizarisx 0e3 ; . o
eKOHOMIYHMX yMOB. Jlerko pearye Ha o : . eKOHOMIYHMX a00 MOJITUYHUX CHUTYalliH,

OIO/KETYBaHHS | . . . creliajii3oBaHUX IHCTpYMEHTIB. Bumarae

pI3H1 3MiHU B 00csirax abo BUTpaTax. e . JI03BOJISIE OTIEPATUBHO pearyBaTu Ha Oyib-
MOCTIHHOTO MOHITOPHUHTY. ;
AK1 KOJINBAHHSL
Ilpocrota 'y  BOpOBajuKeHHI  Ta | MoXe He CTMMYNIOBAaTH 10 3HIDKCHHs | IIiIxoauTh i CTabuIbHUX YMOB, aie B
[akpemenTanpHe | 3acTocyBaHHI. 3abe3mneuye cTaOUIbHICTB, | BUTpAaT abo ontuMmizamii. He 3aBxau | yMoBax BeIMKOI HEBU3HAYEHOCTI MOXKeE
OIO/DKETYBaHHSI | OCKUTbKM 0a3yeTbcsi Ha TMOMEpeNHIX | BpaXoBye  3MIHM B 30BHIIIHBOMY | IPU3BECTH hi (6] Hee(EKTUBHOTO
BHUTpaTax. CEpeIOBUIIIL. BUKOPHCTAHHS PECYPCIB.

BioKeTyBaHHs OpienTarlis Ha JOCATHEHHs pe3ynbTaTiB, | Moxke OyTv CKIaJHHM y BUMIpIOBaHHI | B ymoBax Kpusu, KoM TNIpiOpHTETH
Ha 001}{,](3)Bi LI0 HOKpalye epeKTUBHICTb. Jlonomarae | BCIX pe3ylnbTariB, OCOOIMBO B yMOBAx | 3MIHIOIOTBCS, IL€H  METOA  JIOIOMarae
C3VITETATIE BU3HAYaTH YITKI METPUKHU JUIS OLIHKH | OOMEXEHOro JOCTymy /10 JaHuX. Bumarae | pokycyBaTu pecypcH Ha HalBa)KIMBIIINX
pesy BUKOHAHHS OIOJDKETHUX ITPOTpaM. €(eKTUBHOI'O MOHITOPUHTY Ta KOHTPOJIKO. | Pe3yJIbTaTax.

npust TajgoM BUTK Ta .
Cnpnsie craiomy  pos y Mosxxe cTaTM HE TUIBKM Ba)JIMBOIO
3MCHIICHHIO HEraTMBHOTO BIUIMBY Ha | MOXe BMMaratu JOJATKOBUX BHUTpAT Ha o o
«3eneHe YaCTUHOIO IMIJKY KOMIIaHii, aje i nuIixom
HAaBKOJIUIIIHE CEpEIOBHIIIE. Crae | agantanito ta 3mind. He 3axnu MoxHa » . .
O10/KETYBaHHSD» JI0 IOBT'OCTPOKOBOT CTaOUILHOCTI B yMOBax

BAXJIIMBUM CICMCHTOM JJIsA COI_[iaJ'IBHO
B1AITIOBIJAJIbHUX MAIIPUEMCTB.

YITKO BI/IMlpHTI/I €KOJIOTIYHI BUT Ooau.

HEBU3HAYEHOCTI.
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[HKpeMeHTanbHe OIOIKETYyBaHHS, HE3BAXKAIOUU HA TMPOCTOTY Y BIPOBAKEHHI Ta
3a0e3Mne4eHHs CTa0LIbHOCTI, HE CTUMYJIIOE 10 ONTHMI3allii BUTPAT 1 MOKE MPU3BECTHU 10
Hee()EeKTUBHOTO BUKOPUCTAHHS PECYPCIB B YMOBaxX 3HaYHOI HEBU3HAYEHOCTI.

BroxeTyBaHHS Ha OCHOBI pe3yJIbTAaTiB OPIEHTOBAHE HAa JIOCATHEHHS KOHKPETHUX
MMOKA3HUKIB, 1110 I03BOJISIE 30CEPEIUTH PECYPCH Ha HAWBAKIIMBIIIMX aCIIEKTaX A1SIbHOCTI
B KpHU30BHUX CUTYaIlisIX, X0Ua 1€ BUMarae €()eKTUBHOTO MOHITOPUHTY Ta KOHTPOJIIO.

«3eneHe OIOHKETYBaHHSI» € BOXKIUBUM IHCTPYMEHTOM ISl TOCSATHEHHS CTAJIOTO
PO3BUTKY Ta 3MEHIICHHS HETaTHBHOTO BIUIMBY Ha HABKOJUIIIHE CEPEIOBHUIIE, OCOOTMBO
B YMOBax TJI00aTbHUX €KOHOMIYHHMX Ta €KOJOTIYHUX 3MiH, OJHAK HOTO 3aCTOCYBaHHS
MOYKE BUMArarty JI0JIaTKOBUX BUTPAT Ha aJIanTailito i 3MiHu B cTparerii [ 143; 144; 114].

OT1xe, BUOip MeTOly OIO/IKETYBaHHS 3aJICKUTh BiJl CHIEIM(PIYHUX YMOB Ta MOTPed
KO’KHOi oprasizanii. BaxinBo BpaxoByBaTH HE JUIIE €KOHOMIYHI, a ¥ CollialbHI Ta
€KOJIOT14H1 (DaKTOpH, 110 JO3BOJISIOTH 3a0e3MeynuTH eheKTUBHE yIpaBliHH (piHAHCAMU
B yMOBaX HEBU3HAYEHOCTI.

[lomo BUIMX HaBYAJIBHMX 3aKJIa/iB, METOAU OIOHKETYBaHHS MOXYTh OyTH
aJanToBaHl JUIsi KOXHOI YCTaHOBHM IHIWBINYyaldbHO, aj€ 3 YypaxyBaHHSIM CY4YacHOI
€KOHOMIYHOI KpH3M Ta HEBU3HAYEHOCTI HAWUOUIbII €(EKTUBHHUMHU € THYYKE
O10/KEeTyBaHHs Ta OO/ KETyBaHHS Ha OCHOBI pe3yJIbTATiB.

['ayuke Or0/KETYBaHHS JOILIBHO ISl BAKOPUCTAHHS, OCKLTLKH HOTO METOI0JIOT s
JI03BOJIsIE IMIBUAKO pearyBaTd Ha 3MiHM B oOcsrax (hiHaHCYBaHHS, 3MiHIOBaHY KLIBKICTh
CTYJICHTIB, a TAKOX Ha HeTepe0adyBaHi eKOHOMIYHI YMOBH Ta HAJ[a€ 3MOTY HAaBYAJIbHUM
3aKjiaziaM KOpPWUTYBAaTH BHUTpPAaTH B peaJbHOMY daci Ta 30epiraTd CTaOUTBHICTH Yy
¢dbynkiionyBanHi. Takuil migxim 3abe3medye OajaHC MK TMOTOYHHMH MOTpedaMu 1
MOJXKJIMBICTIO pearyBaHHs Ha HemepenoadeHi cutyailii. MOKJIUBUIA alTOPUTM CKJIaIaHHS
THYYKHX OFO/DKETIB JIJIS 3aKJIaJ(iB BUIOT OCBITH TTOaHO Ha puc. 3.3.

[lepeBaramu THy4YKOTO OFOKETYBaHHS NS 3aKiaiB BUIIoi ocBitTy (3BO) €:

1. OnepatuBHa ajanTaiisi A0 3MIHHUX YMOB — THyYKe OIOJKETYBaHHS JI03BOJISE
IIBUJIKO pearyBaTd Ha 3MIHM B €KOHOMIYHOMY CEpPEIOBHIII, 30KpEMa CKOPOYEHHS
JepKaBHOTO (piHAHCYBAaHHS, KOJIMBAHHS KUIBKOCTI CTYAEHTIB a00 3MIHHM y BapTOCTI

HaBYaHHs. 3a0e3MeuyeThCsl MOXJIMBICTH BHECEHHS KOPEKTHB JI0 BUTPAT 1 JOXOJIB Y
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PEXHUMI peaTbHOTO Yacy.

~

1. [omepenniii
aHa3
(iHaHCOBHX
IOKAa3HUKIB

N

[IpoBeneHHs aHaNi3y MOMEPEAHIX MEPIOiB: IOXO/IB, BUTPAT, iHAHCYBAHHS
BiJ| IepKaBU Ta IHIIHNX JHKEPEIL.

*Bu3HaueHHS OCHOBHHX CTaTel JOXOMIB (IOTallil, TpaHTH, KOIITH BiJl IUIATHOTO
HaBYaHHS TOITIO).

* AHaJTi3 3MIHHUX BUTPAT, 3AJISKHUAX BiJl KUTbKOCTI CTY/JIEHTIB, HaBUAJIhHHIX
MIporpaM, MaTepiaJTbHO-TEXHITHOTO 3a0e3TIeUeHHS.

-

NS

2. ®opmyBaHHS
0a30BoOro
OroKeTy

*Po3pobka OromkeTy Ha OCHOBI CTaHAAPTHHX CIIEHAPIiB (OMITHMICTHYHOTO,
MTECUMICTHYHOTO Ta 6a30BOTO0).

* BusHaueHHs KIr090BUX (PiHAHCOBUX MOKA3HUKIB 1 IPIOPUTETHUX HATIPSIMKIB
BHTpAT.

*3aKITaileHHs pe3epBHUX KOINTIB IS Hellepea0adeHuX BUTpPAT.

.
-

3. Po3po0Oka
CIIEHApHUX
MoJIeNen

[ToOymoBa Mojesel, 1o BpaXOBYIOTh IMOTEHITIMHI 3MiHU: 3MiHa KUTBKOCTI
CTYIEHTIB (HampuKIaj, y 3B’ 53Ky 3 Mirpaiieto abo gemorpagpiauHumMu
YMHHUKaMH ); 3MEHIICHHS a00 30UIbIICHHS AePKAaBHOrO iHAHCYBaHHS;
BUHUKHEHHS (popc-MaKOpHUX 00CTaBUH.

* BukopucTaHHs TaHUX VIS CKIIaJJaHHS allbTePHATUBHUX OIO/IXKETIB.

-
4 )

4. 3actocyBaHHs
iHpOpMaLITHUX
TEXHOJIOTiH

*BripoBakeHHST aBTOMAaTH30BaHUX CHCTEM OrOKeTyBaHHs (Hampukian, ERP-
cucreM abo crernianizoBanoro ¢inancosoro I13).

e [HTerpamis Texuonorii big data ams ananmizy cTyIeHTCHKONO KOHTHHIEHTY,
TPAHTIB 1 MOXKIIMBHX JDKEPE J0XOIB.

.
-

J

5. MouitopuHr i
KOHTPOJIb
BUKOHAHHS
OroKETy

* BcraHOBIJIEHHS pEryIIpHUX 3BITHHUX MepiofiB (IIOKBApTaabHO a00 IOMICAIL).
*BincrexxenHs (aKTUIHIX MOKA3HUKIB Y TIOPIBHIHHI 3 IIJIAHOBUMU.
* AHAJTI3 BIIXWJIEHB 1 BHECEHHSI KOPUTYBaHb Ha OCHOBI aKTyallbHOI iH(opMaItii.

-
/

6. [epioguune
OHOBJICHHS

» KopuryBaHHs Or0KeTy BiIIIOBIIHO J0 3MiH y (hiHaHCYyBaHHI a00
OpraHizaliifHuX nmorpedax.

* BHeceHHsI 3MiH JI0 MPOTHO31B HAa OCHOBI OCTAaHHIX TEHJICHIIIN 1 (PaKTHUIHUX
aHUX.

.
-

7. Anani3
e(pEeKTHBHOCTI

*OwiHKa pe3yJabpTaTiB peaiizamnii Or0/DKeTy 3a MOKa3HUKAaMH eEeKTUBHOCTI
(HanmpuKiad, sIKICTh OCBITHIX MOCIYT, palliOHAIBHICTE BUKOPUCTAHHS PECYPCIB).
* BpaxyBaHHS OTpMaHUX BUCHOBKIB JJIsI CKJIalaHHs OIO[DKETIB Y MailOyTHbOMY.

.

AV VAV VNV vV

Pucynok 3.3. MoXIuBH# aaropuTM CKJIadaHHs THYYKHUX OFOJKETIB JIJIS 3aKJ1a/1iB BUIIIOT

Jlocepeno:

OCBITH

PpO3pobONIeHO a8mopom
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2. Po3noain (iHAHCOBUX PHU3UKIB — 3aKIAJAEThCS PE3epB Ha HemependayeHi
BUTPATH, 110 A03BOJISIE 30€pErTH CTA0IIBHICTh HABITh Y pa3i Popc-MaKOpHUX OOCTaBHH.
MOXIHUBICTh CIICHAPHOTO IUTAHYBaHHA Ja€ 3MOTY 3a3Jajeriib OI[IHUTU BILIUB
MOTEHILIHUX 3MIH 1 MIHIMI3yBaTH PU3UKHU.

3. IlinBuiieHHs e(heKTUBHOCTI BUKOPUCTAHHS PECYPCIB — ONTUMI3allisi BUTPAT Ha
OCHOB1 aHali3y TMpIOPUTETHUX HampsMKiB AisibHOocTi 3BO  (ocBiTa, Hayka,
iHpacTpykTypa). 3a0e3neuyeThCsi MaKCMMallbHa Biji1aya Bijl KOXKHOI TPUBHI 33 paXyHOK
PO3YMHOTO MEPEPO3IMOILTY PECYPCiB.

4. THTerpallisi Cy4acHUX TEXHOJIOTIH — BIPOBA/KEHHS aBTOMAaTU30BAaHUX CHUCTEM
yIpaBiliHHS (piHAHCAMU, 110 3MEHINY€E KUIbKICTh PYYHOI POOOTH, MOKpAIIy€ TOUHICTb
PO3paxXyHKIB Ta 3HWXKY€E aIMIHICTpAaTUBHI BUTpaTu. Bukopucranus big data nis anamizy
CTYJACHTCHKOTO KOHTHWHTEHTY, TPAaHTOBOTO TOTEHI[Ialy Ta EKOHOMIYHHUX TEHJEHIIIN
CTpUsi€ YXBAJICHHIO 3BA)KCHUX PIllICHb.

5. TIpo3opicTh 1 MiA3BITHICTh. PerynsapHuii MOHITOPUHT (PAKTUYHOTO BUKOHAHHS
OI0JKETY B TIOPIBHAHHI 3 IUIAHOM CIIpusie OpMYyBaHHIO JOBIPH 3 OOKY CTEHKXOJIEPiB:
Jep>KaBH, CTYACHTIB, TapTHEPiB. 3BITYBaHHS 3a KIIFOYOBUMHU MOKa3HUKAMH €(DEKTUBHOCTI
JI03BOJISIE POJIEMOHCTPYBATH JIOCSTHEHHS YCTAaHOBH.

6. CTuMyIIOBaHHS CTPATET1YHOTO MUCJICHHS — 3a0X04eHHs KepiBHUITBA 3BO 10
CTpaTeTiyHOr0 IJIaHYBaHHsS B JOBIOCTPOKOBiM MepcrekTuBi. BpaxyBaHHS cydacHHUX
TPEHAIB Y po3po0Ili piHAHCOBHX CTpPATETIH.

7. I'myukicTe 1 auHaMiuHICTH — 3BO OTpUMYIOTH MOXKIMBICTH MEpErIsIaTU
OIO/KET y BIATIOBIIH HA aKTyallbHI 3MIHHU.

bromkeryBanHs Ha ocHOBI pe3ynbrariB (Performance-Based Budgeting, PBB)
JI03BOJIIE 30CepenuTy (PiHAHCOBI pEeCypcH Ha HaWOUIBII TPIOPUTETHUX HAMPIMKAX,
TaKMX SK TIOKpaIIeHHS SIKOCTI OCBiTH, HAyKOBi1 JOCIIDKEHHS Ta iH(pacTpyKTypa.
Ockinmpkn 3BO  ocTaHHIM dYacoM CTHKAIOThCSA 3 HECTAOUIbHUM (piHAHCYBAHHSM,
OpI€HTAIlII HA JOCATHEHHS YITKUX pE3YyIbTaTIB MOXE JOMOMOTTH 3a0e3MeYnTH
MaKCUMaJIbHY €(DEKTUBHICTh BUKOPUCTAHHS PECYPCIB HaBITh Y CKJIAJHUX YMOBAaX.

ANTOpUTM CKJIafaHHs OFOJKETIB Ha OCHOBI PE3YyJIbTaTIB Y 3aKJiajlaX BUIIOT OCBITH

MpeICTaBICHUN Ha puc. 3.4.
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~* @opmyroBaHHS MicCii Ta JOBIOCTPOKOBUX IIIeH 3aKIay OCBITH (ITiBUIICHHS
1. BusHauenns | SKOCTI BUKIaAaHHS, 30UTBIICHHS KUTBKOCTI HAYKOBUX ITyOITiKAIlii,
CTpaTeriYHuX MOZEpHI3aIlLA IH(l)Pa_CTPYKTYPH)- )

1iseit * Y3romKeHHs [UIeH 13 Jep>KaBHUMU CTaHIapTaMHK Ta CTPATErYHUMH TIaHAMU
] OCBiTH Ha HaIliIOHAJTLHOMY PiBHi.

NS

*Bu6ip 4iTkuX, BAMIPIOBAaHHUX MMOKA3HHUKIB PE3YIBTATUBHOCTI ISl KOKHOTO
2. Po3pobka " HanpsAMy AisIBHOCTI. . . . '
[OKA3HMKIB o [Ipukinanu KPI: 3pocTaHHS KUTBKOCTI CTYAEHTIB Ha IPIOPUTETHUX
edexTHBHOCT] | CTICWIATBHOCTAX; KUTBKICTh MDKHAPOJIHHX TPAHTIB, OTPUMAHNX
(KPI) YHIBEPCHUTETOM; BIICOTOK MPAICBIAIITOBAHNX BUITYCKHHKIB 32 (paxom;
CKOpOUYEHHS BUTPAT HA aJMIHICTPATUBHE YIIPABIIIHHS.

NS

-
3. AHaui3 notpe6 |*OUIHKa HasBHHUX (DIHAHCOBHX 1 MaTePiaIbHUX PECYPCIB.

i nocrynuux  |*BU3HAYCHHS IporammH y (hiHAaHCYBaHHI Ta MOXJIMBHX JDKEPEIN TOJATKOBHX

pecypciB KomTiB (TpaHTH, OJaroiitHi BHECKH, CIIBIIpAIls 3 Oi3HECOM).
\‘CprKTyPYBaHHH OFOJKETY 3a HalpsSIMaMH JTiSUTBHOCTI, KOXKEH 13 SIKHX Ma€ CBOL
4. Po3pobka LTl Ta BIAHOBIAHI ITOKA3HUKH.
OromKeTy *3aKyIaIcHHs PECYpPCiB Ha KIIOYOBI HAMIPSIMKH, SIKi MalOTh HAaHOUIbINNI BIUIUB Ha

9 ) CTpaTeriyHi pe3yJbTaTH.

(5. 3a6€3r[equH;{\'O6FOBOpeHH$[ OrO/KETy 3 yciMa 3alliKaBIIEHUMH CTOPOHAMHU: aIMIHICTPAIII€TO,
HPO30pPOCTi CTYJIEHTaMH, BHKIIaJIa49aMHt, TPOMaJICBKUMK OpTaHi3allisiMH.

3aJTydeHHs * BnpoBamxenHs nudpoBux miaaTdopM UIT MOHITOPHHTY BUTPAT 1 TOCATHEHHS
S CTEHKXOIACPiB ) pE3yIIbTATIB.

6. Mownitopunr i |*Perymsipauii 30ip ranux mozo Bukonan#s KPI.
OIliHKa *[lopiBHAHHS (DaKTHYHUX PE3yIbTATIB i3 TUIAHOBUMH MTOKa3HUKAMU.
BUKOHAHHS * AHAJTI3 IPUYVH BiIXWUJIEHb 1 KOPUTYBaHHS CTpATETii.

NN NN

\-

4 )

7.3sitHicts i [*IligroroBka 3BiTIB MPO HOCATHEHHS PE3YJILTATIB 1 BUKOPUCTAHHS KOIITIB.

KOPHUT'YBaHHs  |*YJOCKOHAJIEHHS METOAMKH CKJIaJaHHs O0/DKETy Ha OCHOBI 3BOPOTHOTIO 3B’S3Ky H
Oro[KeTY OTPHUMAHOTO JIOCBiJy.

\- J

N

Pucynok 3.4. MoXJIMBUY aITOPUTM CKJIaIaHHS OFOKETIB HA OCHOBI PE3yJIbTATIB IS
3aKi1a/iB BUIIOT OCBITH

IDicepeno: po3pobneno asmopom

[lepeBaramu OroKeTyBaHHS Ha OCHOBI PE3yJIBTATIB /IS 3aKJIa/iB BUIOI OCBITH
(3BO) €:

1. Opienranis Ha crpateriydi npioputetd — PBB no3Bossie crpsiMmoByBaTH
pecypcH Ha Ti HampsIMU, SIKI MalOTh HAUOUIBIIMI BIUIMB HAa JOCATHEHHS LUJIEH 3aKiIany:

SKICTb OCBITH, JIOCHIIHUIIbKA NISUTBHICTH, IH(YPACTPYKTYpHI MOKpaIlEeHHs. 3abe3neuye



125

OUTBII YITKE PO3YMIHHS TOTO, SIK1 11 IPUHOCITh HAHOUIbILY KOPUCTh JUIS 3aKiany Ta
CyCHUIbCTBA.

2. IlinBuiieHHs: MPO30POCTI Ta MiA3BITHOCTI — BUukopuctanHsi KPI no3Bosisie Bcim
cTehKkxonaepaMm (Jep)kaBi, BHUKJIaJadyaMm, CTYJEHTaM, CIOHCOpaM) IMO0ayuTH, K
BUTPAYAIOTHCS KOIITH Ta SKUX PE3YNbTaTiB JOCATHYTO. CTBOPIOE YMOBH TSI BITKPUTOTO
Jiajory Ipo po3IoIii peCypCiB.

3. ®okyc Ha epeKTUBHOCTI — OIOJIKETYBaHHSI Ha OCHOBI PE3yJIbTATIB CTUMYJIIOE
3aKJIaJd OCBITM ONTHMI3yBaTH BHUKOPUCTAHHS PECYpCiB, 3HMKYIOUM HepallOHaIbHI
BUTPATH Ta MMEPEHANPABIIAIOYHN KOIITH Ha Halle()eKTUBHIIIII IPOTPaMH.

4. MoTuBYBaHHsS BUKJIaJadiB Ta aAMiHICTpaiii. 3B’s30K (iHAHCYBaHHS 3
JIOCSITHEHHSIM KOHKPETHUX PE3YJbTATIB MOTHUBYE CIIBPOOITHHKIB MOKpAal[yBaTH CBOT
MOKa3HUKH, CIIPUSIOUH 3araIbHOMY PO3BHTKY 3aKJIafy.

5. 'HyyKicTh 1 aAANTUBHICTH — Y pa3i 3MiH y (1HAHCOBUX YM MOJIITUYHUX YMOBAX
PBB nae MOXNHBICTh KOPUTYBATH MPIOPUTETH Ta (PiHAHCOBI MOTOKU JJisA 30€pe:KECHHS
CTIHKOCTI 3aKiaay. Bukopuctanus udpoBUX IHCTPYMEHTIB JIJI MOHITOPUHTY TTOJIETTIIYE
1eU Tpolec.

6. 30UTbIIIEHHS TOBIpHU JI0 3aKjiaay. 3BITYBaHHS MPO JOCATHEHHS Ta parlioHaIbHE
BUKOPUCTaHHS KOWITIB MOKpainye penytarito 3BO cepex rpomMaachKOCTi, CTYIEHTIB,
MDKHapOJHUX IMapTHEPIB Ta IHBECTOPIB.

7. IlinTpuMKa 1HHOBAIlIK 1 pO3BUTKY. AKIICHT Ha pe3yibTaTax CTUMYJIIOE 3aKJIaIn
OCBITH BIIPOBA)KYBaTH IHHOBAII11, OpaTH y4acTh y TPAaHTOBUX MTPOrpaMax, po3MIUPIOBaTH
cHiBITIpaIfio 3 613HECOM Ta MI>KHAPOTHUMH TTapTHEPAMH.

8. IlinTpumka cTpaTeriuHoro po3BUTKY. Cropwusie BHUPIIIEHHIO JOBTOCTPOKOBHX
3aB/aHb, AK-OT IHTETpallis B MDKHAPOJHHWA OCBITHIM MPOCTIP, CTBOPEHHS HAYKOBUX
MApKiB, MpaIeBIAIITYBaHHS BUTyCKHUKIB.

O6uaBa MeToau — THYYKE OIOKETYBaHHS Ta OIO/PKETYBaHHS Ha OCHOBI
pe3ynbTaTiB — 3a0€3Mevuy0Th HEOOXIHY aJanTUBHICTh Ta €(EKTHUBHICTh y KOHTEKCTI
€KOHOMIYHOI HECTaOUIbHOCTI Ta MOXYTh OYTH e(QEeKTHMBHO 3aCTOCOBaH1 JJIsi
3a0e3MeYeHHsI CTaJ0ro PO3BUTKY BUIUX HABYAIBHUX 3aKJIA/IIB.

HOIHI/IpeHOIO IIPAKTUKOIO B YMOBax HEBH3HAYEHOCTI € 3aCTOCYBAHHAM KOB3HHUX
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OI0JIKETIB.

KoB3uuii OromkeT MOXHA BU3HAYUTH SK MPOIEC OFOKETYBaHHS, MPH SKOMY
OI0JIKET MOCTIMHO OHOBIIOETHCS, MPU IILOMY JTOMAETHCS HOBUU mepion (HampUKIal,
Micsllb a00 KBapTaj) 1 OJHOYACHO BUJIy4Ya€TbCA nomnepenHid. Takux miaxia 103BOSE
MNIATPUMYBATH AKTYaJbHICTh OIOXKETY HA MPOTATOM BCHOI'O ILJIAHOBOTO MEPIOAY.
30kpemMa, y BUMAAKY HIOKBAPTAJIBLHOIO CKJIaJlaHHS OIOJKETY, KOXHI TpHU MICAII
MiATOTOBKAa HOBOT'O OIOJKETY CYIMPOBOKYETHCS TEPErISIAOM TMOMEPEeAHIX MEePiojiB.
Taxe OroKeTyBaHHS Ja€ 3MOTY 30€perTH JACTABbHICT IUIAHYBAaHHS HA MEPIi KBapTaJIH
POKy, Yy TOW 4Yac sK Ha OUIBII BiiJajeHy NMEPCICKTHBY TUIAHYBAaHHS 3IIHCHIOETHCS 3
MEHIINM pPIBHEM JeTalli3allii, 10 J03BOJIIE€ BpaxyBaTh HEBU3HAUEHICTh MAaWOYTHIX MOIN
it opraxizarii [114].

[lepeBarow 3acTOCyBaHHsSI KOB3HMX OIOJIKETIB € 3MEHILEHHS HEBU3HAYEHOCTI: Y
CEKTOpax, Jie € 3Ha4H1 KOJMBAaHHS B PIBHI MPOJaxiB a00 IiHaX, KOB3HE OOHKETyBaHHS
7103BOJIsI€ 3a0€3MeYnTH O1IBINY TOYHICTh Ta HAAIMHICTD TUTAaHYBaHHSA. YacTi OHOBJICHHS
OI0JKETIB JIO3BOJISIIOTh BpPaxOBYBaTH HAMOUIBII aKTyadbHI 3MIHM B E€KOHOMIYHIN
cutyanii. MeHemkepu 3MyIIEHI PEeryJspHO meperisiaatu OrKeTH, IO Joromarae
30epiraTu iX pealiCTHYHICTh Ta BIIMOBIIHICT, YMOBaM, IO 3MIHIOIOThCSA. bilbll TOUHI
Ta CBOE€YACHO OHOBJICHI OOJKETH MOXKYTh CHPHSITH IMIIBHINCHHIO MOTHBAIll cepen
NIEPCOHATY, OCKUIbKM BOHHU BiIOOpakalOTh akTyalbHI €KOHOMiuHi yMoBH. [locTiitHe
OHOBJICHHS OIOKETY TapaHTye, 10 yCi IJTaHK Ta KOHTPOJIbHI MEXaHI3MH IPYHTYIOThCS
Ha OCTaHHIX JIaHUX, 10 MITBEPIKYE X BaKIUBICTD IS TOBFOCTPOKOBOTO (hiHAHCOBOTO
yrpapimiaas [123].

VY Tolt ke Yac HeOMIKU KOB3HOTO OIO/KETyBaHHS MOXKYTh CYTTEBO BIUIMBATH HA
e(eKTHBHICTh WOTO BIPOBAKCHHS B OpraHizaiisix, 0COOJMBO B YMOBaxX OOMEKEHUX
pecypciB. OqHUM 3 OCHOBHHX BaJi KOB3HOTO OIO/PKETYBaHHS € BUCOKI BUTPATH 4Yacy Ta
pecypciB. PerynspHe OHOBIEHHS OIOJDKETy BUMAara€ 3HAYHHMX IHTEJICKTYyaJIbHUX Ta
MaTepialbHIX PEeCypciB Ta MOXE CTBOPIOBATH MPOOJIEMH I BEIUKUX OpraHizarmii abo
yCTaHOB 3 OoOMexxeHHM (¢iHaHCcyBaHHAM. llocTiliHe KOpUTryBaHHs IUIaHIB TMOTpeOye
3aJIy4eHHsl 3HAYHO1 KUIBKOCTI CHIBPOOITHUKIB JUIsl aHANI3y, MEperjsay Ta akTyaiizaiii

OI0JKETHUX JaHUX, 110, B CBOIO YEpPry, MOKE€ BIJIBOJIKATH BIJ 1HIIUX BaXJIMBUX
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yOpaBIiHCbKUX 3aaad. llocTiiiHuil meperyian 1 KopuryBaHHS OOJKETy MOXe OyTH
CTPECOBUM (PaKTOPOM Il KEPIBHUKIB, OCKUIBKM iM HEOOXITHO PEryJIsipHO pearyBaTH Ha
3MiHU, BpaXOBYBaTH HOBI €KOHOMIYH1 YMOBH Ta aIaliTyBaTH TUIAHU 10 TOTOYHUX BUMOT.
Ile mMoxe mpU3BOAUTH 10 J€30praHizalii Ta 3HWKEHHS €()EeKTHUBHOCTI YHpPaBIIHCHKHUX
MPOIIECIB, 110 CTBOPIOE JOJATKOBI TPYAHOII B mpolieci OrokeryBanHs. Kpim Toro,
HEBUIIPAB/IaHICTh OHOBJICHB € IIIE€ OJHIEI0 MPOOJIIEMOIO0 KOB3HOTO OIO/KETyBaHHS. SIKITO
3MIHU B 30BHIIIHROMY CEPEJOBHII € HE3HAYHUMH a00 PIIKUMU, MMOCTIHE OHOBJICHHS
Oro/KEeTY MOYKe OYTH HE TUTbKH HEBHITPABIAHUM, aji¢ i MPUBECTH JI0 IOAATKOBUX BUTPAT
Jacy Ta pecypciB 0e3 CyTTeBUX IiepeBar. Y TaKMX BHUIAJKax 3aMiCTh TOro, o0
MOKPAIIUTHU TJIAaHYBaHHS, PETYJISIPHI KOPUTYBaHHS MOXYThb CTaTH HAaJIMIPHUMHU, IO HE
npu3Bee 10 0axxaHoro pe3ynbTary. LIeit acrmekT KOB3HOTO O KETyBaHHS MOYKE 3HAYHO
3HM3UTH HOT0 €(DEKTUBHICTh y THUX BHIAJKaX, KOJU 3MIiHM HE € KPUTHYHUMHU ab0 HE
BiZIOYBAIOTHCS HAa PETyJISApHIii ocHOBI [127].

3acTocyBaHHSI KOB3HUX OIO/DKETIB y JEp>KaBHOMY CEKTOP1 MIAJA€ThCS TEBHUM
oOMEXEeHHSIM, 30KpeMa uepe3 ICHyBaHHS (iKCOBaHMX OIO/DKETHUX JIIMITIB Ha
BU3HAYCHUN TEPIOJI, 10 YCKIATHIOE MOKIIMBICTh afanTallii I[bOTO MiAXOAY J0 peaiid
Jep>KaBHUX yCTaHOB. JlepKaBHi MIAMPUEMCTBA YaCcTO (PYHKIIOHYIOTh Y PaMKax >KOPCTKO
pEerIaMeHTOBAHUX TEPMIHIB OIOJKETHOTO IUTAaHYBaHHS, IO HAKJaga€ OOMEKCHHs Ha
3aTHICTh BHOCHTH IIOCTIHHI KOpPUTYBaHHS B OmOMKeT. BrpoBamkeHHS KOB3HOTO
OI0/KETYBaHHs B JIEP)KaBHOMY CEKTOp1 MOKe OYyTH JIeIIo HepalioHaJIbHHUM, OCKUIBKU
ned miaxig mependadyae  HEOOXIMHICTh 3HAYHMX 3MIH Y 3arajbHid  CcHCTEMI
Oro/pKeTyBaHHS, IO MOTpedye ydacy Ta pecypciB nmnsi peanmizamii. HasBua curyartis
CTBOPIOE CKJIAJTHOIII MPH CIpo0i IHTErpailii KOB3HUX OOKETIB y Jep:KaBHI OpraHizaitii,
OCKLTbKHY 3a3BUYall HEOOXITHI CYyTTEB1 IHCTUTYIIIHI Ta aAMIHICTPATHBHI MEPETBOPEHHS,
SIK1 HE 3aBXKU € MOXKITMBUMU Yepe3 0OMEXEeHHsI B YIIPaBIIiHCHKHX Tporiecax [141].

bromkeTyBaHHS Ha BUNAAOK HemependadyeHUX OOCTaBUH € OCOOJIMBO KOPHCHHUM
JUIL HOBUX OpraHizaimiid, J¢ CKIaIHICTh JETAJIbHOTO OFO/KETyBaHHS 3yMOBJICHA
BIICYTHICTIO TMOMNEPEAHBOIO JIOCBiMY, Ha OCHOBI SIKOTO MOHa Oyio O moOyayBaTu
¢diHaHCOBI NpOrHO3U. B yMOBax BiICYyTHOCTI HaA1MHOI AeTal13allii 3arajJbHU pe3epBHUN

OI0JKET CINyrye sK KOMIIEHCAlllsl Ta OXOIUIIOE HEOOXIIH1 acnekTd (piHaHCYBaHHSI.
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BuxopurcTaHHsS TakoTro MiTX0y M03BOJISIE MEP)KaBHUM YCTAaHOBAM OIIHIOBATH MOKJIUBI
aNbTEpHATUBHI CLEHapii 1 pO3poOIIATH CTpATerii Ha BUMAA0K Henepea0auyeHux Moaii, 1110
B KIHIIEBOMY PaxyHKY CIIpHsi€ MiHIMI3allll pU3UKiB, OB’ 3aHUX 3 peajli3alli€lo NPOEKTIB.
Ile ocobmuBo BaxkyMBO mpu peanizauii ckiaaauux IT-npoekris, ne 1o 50% Oromkery
MOke OyTH BIIKJIAJE€HO AJIA MOKPUTTS MIHIMadbHUX BHUTpPAT, a B pa3l HeBAadl abo
3aTPUMOK TPOCKTY BUKOPHUCTOBYIOTHCS QJIBTEPHATHUBHI CTpaTerii. Y TakuX BHUMAJIKaX
OIOKET PO3TIISAAETHCS HE SIK )KOPCTKA (PiHAHCOBA paMKa, a IK OPIEHTUP JIJIs OpraHizamii
BUTpAT, IO JI03BOJISIE ONIEPATUBHO pearyBaTH Ha 3MiHHI oOctaBuHM [138].

VY mpakTtuil 3apyOiKHOTO JOCBIAY OIOKETYBaHHS Yy JEp)KaBHUX YCTaHOBaxX
chopMOBaHO HU3KY €(PEKTUBHUX aHTUKPU30BUX 3aXOJI1B, 10 MOXKYTh OyTH aJlanToOBaH1
JUISL  TIABUINEHHS CTIMKOCTI BITYM3HSAHUX OIOJDKETHUX OpraHizaiidi B yMOBax
HEBU3HAYEHOCTI.

AYTCOPCUHT Yy JIep’)KaBHOMY CEKTOPi € IHHOBAI[IHHUM IiX00M, SIKHH JTO3BOJISIE
ONTUMI3yBaTH OIOJKETHI BUTpPATHU ILIIAXOM Iepenadi oKpeMux (DYyHKIH 30BHIMIHIM
opraHizaifisM, IO CHEIIaTi3yIThCA Ha BIAMOBIIHMX Tociyrax. Lledl meTonm mmpoko
3actocoByeTbest v Bemukiit bpurtanii, CIIIA Tta iHmUMX KpaiHaxX IS IiJBUIICHHS
¢(eKTUBHOCTI BUKOPUCTAHHS OOMEKEHUX JepKaBHUX pecypcis [16].

Opni€lo 3 KIIOYOBHX TepeBar ayTCOPCUHTY € MOXKIIMBICTh 30CEPEIKECHHS
Jep)KaBHUX YCTAaHOB Ha BHUKOHAHHI CBOIX OCHOBHUX (YHKIIHM, TakKuMX SK po3poOKa
MOJIITUKY 9¥ HaJaHHS 0a30BHX aAMIHICTPATUBHUX MOCIYT. J[omoMiKHI IIpoIecH, SIK-OT
IT-o06cmyroByBaHHs, TEXHIYHA MIATPUMKA, YMPaBIiHHSA OYIIBISIMH Ta JIOTICTHKA,
MepPeIaroThCsl KOMIIAHISIM, SIK1 MalOTh y IIUX cdepax MHOoKy eKcrnepTusy. Takux miaxina
JI03BOJISIE CKOPOTUTH BHUTPATH, 30KpeMa 3a PaXyHOK YHUKHEHHS MOTpeOW YTpHUMYBATH
J0JTATKOBUIA IITAT MPAIIBHUKIB, IHBECTYBaTH Y CIIEIliajli30BaHe 00JIalHAHHS YU HABYATH
nepconar [16].

VY Bemukiii bputanii ayTcopcWHr B JepKaBHOMY CEKTOpi HaOyB 3HAYHOTO
MOIIUPEHHS 3aB/SAKH 1HIIIATUBAM TIPUBATHU3AIII] Ta TyOIIYHO-TIPUBATHOTO TTAPTHEPCTBA.
3okpema, y cdepi OXOPOHH 3J0pOB’sl HallloHalbHa ciayx0a 3mopoB’ss (NHS) aktuBHO
KOPHUCTYETBCS TIOCTyraMH ayTCOPCHHTOBUX KOMITaHIM MJis 3a0€3MeUeHHST MEIUIHUX

YCTAHOB HENMPOQPUILHUMH MOCIYyraMH, TAKUMU SIK MPUOUpPaHHS, YIPaBIIHHSI MailHOM i
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MOCTa4aHHs MaTepiaiB.

Boanouac, nepenaya (yHKII Ha ayTcOpCHMHI Mae neBHI pusuku. [lo-mepiue,
MOX€ BHHUKHYTH 3aJICKHICTh BiJl MOCTA4aJIbHUKIB MOCIYT, 1110 CTBOPIOE 3arpo3y st
OMEpPAaTUBHOCTI Ta SKOCTI BUKOHAHHS 3aBlaHb y pa3l 3MIHM YMOB YW NPUIUHEHHS
KOHTpakTiB. [lo-apyre, icHye HMOBIPHICTb 3HMKEHHS PIBHS KOHTPOJIIO 3 OOKY JiepiKaBH,
0COOJIMBO B MUTAHHAX, MOB’S3aHUX 13 KOH(DIIEHUIMHICTIO JAaHUX YU JOTPUMaHHSIM
cTanaapris sxocti [50].

J1st eheKTUBHOTO BUKOPUCTAHHS ayTCOPCUHTY HEOOXiTHE BIIPOBAHKCHHS YITKUX
MEXaH13M1B KOHTPOJIIO SIKOCT1 Ta BIAMOBIAATBHOCTI, 110 OXOIUTIOE YKJIaJaHHS JeTaTbHUX
KOHTPAKTIB, MOHITOPUHT BUKOHAHHS 3000B’s3aHb, PETYJIAPHUN ayIUT 1 BIPOBAKECHHS
MEXaHI3MIB PE3epBYBaHHS, IO 3a0€3MEeUyIOTh allbTEPHATHBHI pillleHHS y pasi dopc-
MaKOpPHUX OOCTaBHH.

3acTocyBaHHS ayTCOPCUHTY SIK CTpaTETil onTHMI3allii OF0/PKeTYBaHHS Yy 3aKiagax
BUIIOT OCBITH € €(PEKTHBHUM IHCTPYMEHTOM, SIKMM JO3BOJISIE BHPINIYBATH aKTyallbHI
¢iHaHCOBI TPYAHOII, Ta TIepeadavac nepeavy nNeBHUX JOMOMDKHUX (DYHKITIHA (TaKUX K
obciyroByBaHHs iHGpacTpykTypH, IT-miiaTpuMKa, JIOTICTHKA) 30BHINIHIM OpraHi3aiisaM,
IO CHpUsI€ 3HIKEHHIO OTEpaIiiHUX BUTPAT Ta KOHIIEHTpaIllii pecypciB Ha OCHOBHHX
3aBJaHHAX 3aKJIa/iB OCBITH — HABYaHHI Ta HAYKOBUX JOCIIKECHHSX.

Oco0Be 3HAYEHHS ayTCOPCUHT HAOyBae B yMOBax 0OMexeHOTo (iHaHCYBaHHS,
KOJIM HEOOXIHO 3HAXOJUTH IIJISAXH €KOHOMIi 0€3 3HMKEHHS SKOCTI OCBITHIX IOCIYT.
[Ipaktuka HU3KM yHiBepcuTeTiB y Benukiii bpuranii, CILIA Ta xpainax €Bponeiicbkoro
Coro3y AeMOHCTPYE, 0 BUKOPUCTAHHS ayTCOPCHHTY JIOTIOMArae He JIHUIIE ONTUMI3yBaTH
BUTpaTH, aji¢ ¥ BIOPOBA/KYBaTH IHHOBaIii y cdepi yOpaBiIiHHS JOTOMDKHUMHU
nporecamu [136].

Boanouac ycminmHICTs peanizallii ayTCOPCHHTY 3aJIeKUTh BiJl BUPIMICHHS HU3KH
npobnemMHux acnekTiB. [lo-mepmre, HeoOXiaHE 3a0e3MeUeHHs JKOPCTKOTO KOHTPOJIO 32
AKICTIO HATAHKUX TTOCIYT, IO TIepe10adae CTBOPCHHS MEXaH13M1B MOHITOPHHTY Ta OLIHKU
edexTuBHOCTI poOoTH minpsanHukiB. [lo-apyre, YHUKHEHHS 3aJIeKHOCTI BIJ OJHOTO
MOCTaYaJIbHUKA TOCIYT MOKJIMBE 3aBASKU JUBEpCcHU(IKalli KOHTPAKTIB MK PI3HUMU

kommaHisiMu.  [lo-Tpere, BaxiauBuUM €  3a0e3MeUYeHHsT 3aXHUCTy  JaHUX Ta
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KOH(1I€HLIMHOCTI, 0OCOONMBO y BUNAAKax mepenadi iHGOpMALIHUX TEXHOJOT1 Ha
00CIIyrOBYBaHHS 30BHIIIHIM KOMITaHISIM.

BukopucrtanHd 1IUQPOBUX TEXHOJOTIM g MIIBUILEHHS NPO30POCTI Ta
e(DEeKTUBHOCTI yIpaBIiHHSI OIKETHUMHU KOIITAMH € KJIIOUYOBUM  HANpsIMOM
MOJIEpHI3allli Jep:kaBHOro (HiHAaHCOBOIO YIpaBiiHHA Yy OaraThoX kpaiHax. OcoOnuBy
yBary mnpuBepTae nocBin EcToHii — nep:kaBu, sika cTaja JiJIEpOM Y BIPOBAIKEHHI
G poBUX MIATGOPM IS YIIPABIIIHHSA OI0J)KETHUMU MTPOLIECAMH.

OnHuM 13 MPUKIAAIB € 3aCTOCYBaHHS TEXHOJOTIM big data. AHamiz BeTUKHX
00CATIB TaHUX JTO3BOJISIE HE JIMIIE ONTUMI3YBATH PO3NOALT OIOIKETHUX PECYPCIB, aje i
BUSIBJISITA TOTEHIIIHI PU3UKHM Ha paHHIX eTamax. lle crnpusie miBUINEHHIO TOYHOCTI
NPOTHO3IB MO0 HAIXOKCHb 1 BHJATKIB, 3MCHIIYIOUM MOJXKIWBICTh BHHHKHEHHS
nedinury [86].

TexHomoris OMoKuelH 3abe31euye AeleHTpai3alliio Ta MPo30PICTh OIOKETHOTO
nporecy. BukopuctanHs OJOKYelHY JO3BOJISIE CTBOPIOBAaTHM HE3MIHHI 3allMCH
TpaH3aKIlii, IO MIJBUINYE JOBIPY TPOMAICHKOCTI JIO VYHOPABIIHHA JIepKAaBHUMU
komramu. KpiM Toro, e 3MeHIIye PU3UK KOPYHIIMHUX CXEM 3aBISKH BIAKPUTOCTI
JAHUX, K1 JOCTYTHI 1 iepeBipku. Hampukiaz, y KUIbKOX KpaiHaxX peaaizoBaHO MIJIOTHI
IIPOEKTH, K1 IHTETPYIOTHh OJOKYEHH ISl MOHITOPUHTY COIIAIbHUX BUILIAT, IO CIPHUSIE
¢(EeKTUBHOCTI PO3MOILITY KOIITIB cepe HaceneHus [29].

ABTOMaTH30BaHI CcHCTeMHU ympaBiiHHS (iHancamu, Taki sk ERP-cucremu
(Enterprise Resource Planning), m03BONAIOTh 3HAYHO CKOPOTUTU aJMIHICTPaTUBHI
BUTpaTH Ta 3a0€3MeUyI0Th aBTOMATUYHUN OOJIK Ta MOHITOPUHT BUTPAT y peaTbHOMY
gaci. ¥ kpainax €C 11i cucteMu IHTErpOBaHi 3 HalllOHATBHUMU TUTaT(HOopMaMu BIAKPUTUX
JaHUX, 10 poOUTh (HIHAHCOBI MOTOKU JOCTYITHUMU ISl TPOMAICBKOTO KOHTPOJIIO.

BrpoBamkeHnass mudpoBUX TEXHONOTIH y OMOKETHUH TPOIEC Mae€ TaKOXK
MpaKTUYHE 3HA4YeHHS I 3a0e3MEeYeHHsS aJanTUBHOCTI 1O KPU30BUX CHUTYaIlill.
Hampuknan, y nepion nangaemii COVID-19 nudpoBi iHCTpyMEHTH T03BOJIWIH 6araThboM
KpaiHaM IIBHIKO MEPEPO3MOALTATH KOIITH Ha MEINYHI MOTpeOU Ta CoIlialabH1 BUILIATH,
110 OyJ10 0 3HAYHO CKJIaAHIIIe Oe3 BiAMOBIAHUX TeXHOIOriH [29].

[Ilogo 3aknajiB BHUIOI OCBITH, BUKOPUCTAHHS UU(PPOBUX TEXHOJOrIH Mae
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KJIFOUOBE 3HAUECHHS JIJIs 3a0€3MeUeHHs MPO30POCTI OIOIKETHOTO MPOLECY, MIABULIEHHS
e(eKTUBHOCTI yMpaBiiHHA (piHAHCAMM Ta ajanTamii JO0 CYyYaCHUX BHUKIMKIB.
3acTocyBaHHs T€XHOJOT1HA big data, aBTOMaTU30BaHUX CUCTEM YMPABIIHHA (piHAHCAMU
Ta MWIaTGOPM BIAKPUTHX AaHUX Y LI cepl M03BOJISE BUPIMIYBATH HU3KY BAKIUBHX
3aBllaHb:

1. TIlinBumieHHs mnpPo30pocTi (iHAHCOBUX mHpoueciB. IHTerpamis uudpoBUX
IHCTPYMEHTIB y (DIHAaHCOBY JISJIbHICTD 3aKJIaJlIB BUIIOI OCBITH CIPHUSE CTBOPEHHIO
BIIKPUTUX 1 MPO30PUX MEXaHI3MIB BUKOPUCTaHHS Oro/keTHUX KomTiB. Hampukman,
BUKOPUCTaHHS OJIOKUEWHY B yNpaBiiHHI (piHaHCaMM J103BOJISIE CTBOPIOBATH HE3MIHHI
3aMMCH BUTpAT Ha NPOEKTU Ta 1HPPACTPYKTYpy, AOCTYIHI IJIsi MEpPEeBIPKH 3 OOKY
ayJIUTOPIB 1 TPOMAJICHKOCTI, IO 3HW)XYE PHU3UKH KOPYMIIHHUX i 1 HEAOUUIBHOTO
BUKOPHCTaHHS PECYPCiB.

2. EdexTrBHE MIaHyBaHHS Ta yNPaBIiHHS pecypcaMu. 3aCTOCYBaHHS TEXHOJIOT1H
big data mae MOXXIJIMBICTh YHIBEPCUTETAM aHATI3yBaTH BEJIMKI oOcaru iHopmarlii, 1o
CTOCY€ThCS (DIHAHCOBOI MISUTBHOCTI, KUIBKOCTI CTYJIEHTIB, HaBUYaJbHUX IIporpaMm Ta
IHIIMX acreKTiB Ta 3abe3leyye TOUHIIIE MPOTHO3YBAHHS JOXOMAIB, TAKUX SIK IUIaTa 3a
HAaBUYaHHS, Ta PO3MOJAUI BUTPAT Ha KIFOUOBI HAMPSIMKUA — JOCHITHUILIBKY MiSUTBHICT,
OHOBJICHHSI MaTepiaJbHO-TEXHIYHO1 0a3H Ta 3apoOITHY IJIaTy EPCOHAITY.

3. ABromaru3zanis ¢inancoBoro oOmiky. CyuacHi ERP-cucremu iHTEerpytoTh yci
acrekTH (piHaHCOBOI AISIILHOCTI 3aKiIaay, 3a0€31Meuyoun aBTOMaTU30BaHUM KOHTPOJTh 3a
BUKOHAHHSM OIOJIKETIB, MIJATOTOBKOIO 3BITHOCTI Ta MOHITOPUHIOM BHTpart. Lle 3Ha4HO
CKOpOYYy€ aJMIHICTpATUBHE HABAHTAKEHHS Ta 3MEHIIYE KUIBKICTh TOMUJIOK Y
¢biHaHCOBIN JOKyMEHTAIl.

4. OnepatuBHEe pearyBaHHS Ha 3MIHU. BuUKopucTaHHA HHQPPOBUX TEXHOJOTIH
JI03BOJISIE HABUAIBHMM 3aKjiajJaM MIBHAKO aJalTyBaTHCS 10 3MiH y 30BHIIIHBOMY
CEpeNlOBUIIl, TaKUX SK 3MEHIIEHHS JepKaBHOro ¢iHaHCYBaHHS ab0 301UIbIICHHS
KUTBKOCT1 CTYACHTIB. [HCTpYMEHTH aHaJITHKA B pEaTbHOMY 4Yaci JOMOMAararTh
NpUIiMaTH 3Ba)KeH1 ()iHAHCOBI PINICHHS, BPaXOBYIOYH MOTOYHI JaHi [29].

MexaHi3mMu my0sIi4HO-TIpUBaTHOTO napTHepcTBa (PPP) BimirpaioTh BaKIUBY pOJib

y (¢iHaHCyBaHHI MacmITaOHUX 1HQPACTPYKTYPHUX MPOEKTIB, OCOOJMBO B YyMOBax
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oOMexxeHuX OIOKETHUX PECYpCIB 1 EKOHOMIYHOI HEBU3HAUYEHOCTI. 3aBAsIKA 1HTETparii
pecypciB, AOCBiAYy Ta 1HHOBAIIM MPUBATHOTO CEKTOpa 3 JEp KaBHUM yIpaBiiHHSM, PPP
3a0e3neuye eeKTUBHE BUPIIICHHs (PIHAHCOBUX 1 oneparliiiHnux 3apnans [ 13].

[IyOniyHO-IpUBaTHE MNapTHEPCTBO € (POPMOIO cCIHiBOpalll MDK JEpKaBolO Ta
MPUBATHUM CEKTOPOM, KA IPYHTYETHCS Ha IOBITOCTPOKOBUX AOTOBOpax. BoHO 103BOIMISIE
JepKaBl 3aJlydaTd NPUBATHUM KamiTaja JUis peajizaiii 1HQpacTpyKTypHUX MPOEKTIB,
TaKUX SK JIOPOTH, JIKapHi, YHIBEPCUTETChKI KaMIlyCH, ad0 HaBiTh IIU(POBI 1HHOBAIIII.
OnHi€ro 3 KIIIOUOBHUX MIEPEBAr 1bOI0 MEXaHI3MY € MOKJIMBICTh 3MEHILICHHSI OFO)KETHOTO
HaBaHTaxeHHs. Y mpoekrax PPP mpuBaTHi kommnanii 3abe3neuyioTh (iHaHCYBaHHS,
OyIIBHUIITBO Ta €KCIUTyaTaIlito 00’€KTiB, OTPUMYIOYH KOMIIEHCAIII0 Yepe3 IiaTy 3a
BUKOPHUCTAHHS, KOHIIECIIHI ru1aTexi abo inmn cxemu [80].

Opnum 13 BaxnuBuX acnekTiB PPP € po3momin pusukiB MK JepkaBoro Ta
NpUBaTHUMHU NapTHepamu. Hanpuknan, pusuku OyaiBHUITBA (30UTBIICHHS BUTPAT,
3aTPUMKH) YacTO MOKJIAJAI0ThCsl HA MPUBATHOTO MapTHEpa, TOAl K Jep:kaBa Oepe Ha
cebe pEeryisiTOpHI PHU3UKU. IO CIHpHUse€ €(EKTUBHINIOMY YIPABIIHHIO MPOCKTAMH,
OCKUTHKMA TPUBATHUM CEKTOP Ma€ CTUMYJ 10 JOTPUMAHHS CTPOKIB Ta ONTHUMI3allii
BUTpAT.

Y Himeyunni PPP akTBHO BUKOPHCTOBYIOTHCS JJisi OyAIBHUIITBA TPAHCTIOPTHOT
1HGPaCTPYKTYpH, 30KpeMa aBTOOaHIB. Ypsa 3aidydae TMPUBATHUN CEKTOp A
OyIIBHUIITBA Ta yTPUMAaHHS JOPIr 4Yepe3 JOBIOCTPOKOBI JIOTOBOPH, IO 3a0e3reuye
BUCOKY sIKicTh mocnyr. Y Kananmi 1mieif MexaHi3M 3aCTOCOBYETHCS Isi OyIiBHUIITBA Ta
eKCIUTyaTaiii JiKapeHb, IIKUT Ta I1HIIMX OO’€KTIB COIMIANbHOI 1HGPACTPYKTYpPH.
Hanpuknan, monens «Design-Build-Finance-Maintainy (DBFM) no3Boisie mpuBaTHEM
KOMITaHISIM BIATIOBIAATH 3a BECh KUTTEBUH ITUKI IpoekTy [13].

[Tonpu uncnenni nepesaru, PPP mae HU3Ky HEOMIKIB, a came TpUBaIi MPOIEAYPH
VKJIaJaHHS KOHTPAKTIB, BHCOKI BUTpPATH Ha MIATOTOBKY MPOEKTIB 1 CKIATHICTH Y
BU3HAYCHHI ONTUMAIBHOTO PO3MOAUTy pu3uKiB. Kpim Toro, HeBmane miaHyBaHHS abo
HEJIOCTAaTHIA KOHTPOJIb 3 OOKYy JepKaBM MOXKE MPHU3BECTH [0 HEEPHEKTUBHOTO
BUKOPHCTaHHS KOIITIB a00 3HMKEHHS SKOCTI mociyr [114].

Jnsa VYkpainu po3sutok PPP € mnepcnektuBHUM HampsmMoMm, 30KpeMa Jis
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MOJIEpHI3allli COIllaJbHOI Ta TpaHCHOPTHOI 1H(pacTpykTypu. IIpoTre HeoOxigHA
nojajblIa TapMOHI3allisl 3aKOHOJABCTBA 3 MIDKHApPOJHHUMH CTaHJAPTaAMH, PO3BHTOK
THCTUTYILIMHOTO CEpPEeIOBUIA Ta TOCHJICHHS CIPOMOXHOCTI JIEpKABHUX OpraHiB J0
YIIPaBIIiHHS TAKUMU TIPOEKTAMH.

MexaHi3Mu  MyOIIYHO-IPUBATHOTO MAapTHEPCTBA JAEMOHCTPYIOTh  3HA4YHUM
MOTEHIIIaJT JJIs NiABUIICHHS €(pEKTUBHOCTI BUKOPUCTAHHS pPeCypCiB, MOKPAIICHHS SIKOCT1
IHPPACTPYKTYpH Ta 3MEHIICHHS OI0/PKETHOTO HABAHTAXXCHHSI, ajie IXHE BIPOBAKCHHS
BUMAarae KOMIUIEKCHOTO IMiAXOAy, 30KpeMa YITKOTO BH3HAUEHHS YMOB CITIBIpAIl,
IPO30POCTi MpoIIeciB Ta balaHCy iHTepeciB ycix yyacHukiB [13].

VY cdepi BUIOT OCBITH MexaHI3MH yOniyHO-NipuBaTHOro naptHepctBa (PPP) e
NEPCIIEKTUBHUM I1HCTPYMEHTOM JiJisi PO3B’si3aHHS (DIHAHCOBUX MpoOJieM 1 peanizalii
MacimTabHUX 1HQPACTPYKTYpHUX MpoekTiB. lledt minxim M03BoJIsSE€ YHIBEpCUTETaM
3amydaTH TpPUBAaTHUW KamiTaql Il  PO3BUTKY HABYANbHOI Ta  JOCIIIHHUIBKOI
1H(pACTPYKTYpH, BOAHOYAC ONTUMI3YIOUH BUKOPUCTAHHS OIOKETHUX PECYPCIB.

VY Benukiti bputanii Mmonens PPP akTHBHO BHKOPHCTOBYETHCS ISl PO3BUTKY
YHIBEPCUTETCHKOI 1HOPACTPYKTYpH, OCOOIMBO Yy cdepi CTYyASHTCHKOTO J>KUTIIA.
Hanpuxman, University Partnerships Programme (UPP) 3aiimaeTbcst OyMiBHUIITBOM Ta
YIOPaBIIHHAM CTYJCHTCHKHX TYPTOXKHUTKIB W 3a0e3leuye yHIBEpCHUTETaM 3HIKCHHS
¢dinaHcoBOro HaBaHTaxkeHHs Ha Oromkeru. Y Kanani mexanism PPP BukopucroByeThes
JUIs peanizarlii iHQpacTpyKTYpHUX IMPOEKTIB B YHIBEPCUTETAX, TAKUX SK OYMIBHUIITBO
JOCIITHUTIBKHUX TICHTPIB 1 HABYAJIBHUX KopIycis [13].

[TepeBaramu 3actocyBanHs PPP y 3akmanax sumoi € [80]:

1. MopnepHizanis iHGpacTpykTypu. 3aBasku PPP  yHiBepcuteTn MOXYTb
PO3BUBATH KaMITyCH, CTBOPIOBATH HOBI JabopaTopii, 010;110TeKH, CHOPTUBHI KOMIIEKCH
a00 CTYIEHTCHhKI TypTOKHTKH. Hampuknan, y OaraTbox €BpOINEHCHKUX KpaiHax
peaTi3yloThCs MPOCKTH OYIIBHUIITBA CTYJASHTCHKHUX MICTEUOK 3a moxaemmo «Build-
Operate-Transfer» (BOT), konu npuBatHuii maptHep (iHaHCye OyMiBHUIITBO, a MOTIM
ynpasisie 00’€KTaMU MPOTITOM TEBHOIO TMEpioAy, MOBEPTAIOYM IHBECTHUIII uepes
OpEH/IHY TIIaTYy.

2. OnTumizanis ynpaBiaiHCbKUX (YHKI[IH. BUKOpUCTaHHS TPUBATHOTO JOCBIY Y
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chepax, Takux SIK €EHEpPro30epekeHHs, OOCTyroByBaHHS Oy/iBesib, 3a0€3MECUCHHS
XapuyBaHHS, J03BOJISIE YHIBEPCUTETaM 30CEPEIUTUCS Ha OCBITHIX Ta HAYKOBUX
3aBJAHHAX, LI0 TaKOX CHpPHUSE 3HUKEHHIO OMNEpaliiHUX BUTpAT 3aBASKU OLIbII
e(eKTUBHOMY YIPABIIIHHIO 3 OOKY MPUBATHOI'O CEKTOPA.

3. 3anyuenHs iHHoBaIlid. [IpuBaTHI KOMMaHIi YacTO MarOTh JOCTYM JO HOBITHIX
TEXHOJIOT1H 1 YNPaBIIHCHKUX MIAXOMAIB, IO MOXK€ OyTH KOPUCHHUM JJisi YHIBEPCUTETIB.
Hanpuxman, npoextu 1mudposizaliii agMiHICTpaTUBHUX MPOIECIB a00 BIPOBAKCHHS
«PO3YMHUX» KaMITyCiB € TUTIOBUMH MPHUKJIAJIAMHA TaKOTO IMapTHEPCTBA.

4. 3MeHIICHHS OI0KETHOTO HaBaHTaXEHHs. 3a goromoror PPP yriBepcuteTH
MOXXYTh peali30ByBaTH aMOITHI MPOEKTH 0€3 3HaUYHUX KaIiTaJIOBKIAJEHb 31 CBOTO OOKY,
nepekiagaun (piHaHCOBY BiJNMOBINANBHICT, HA MPUBATHOTO MapTHepa. BogHowac 1e
J03BOJISIE 30epiraTH KOHTPOJIb HAJT KIIFOYOBUMHM CTPATETIUHUMHM HAIPSIMaMH.

CydacHa HoOpMaTMBHO-TIpaBoBa 0Oaza VYkpainu y cdepi PPP mnotpebye
BIIOCKOHAJICHHS I ajanTaiii Ao crenudiyHux MmoTtped 3akiamiB BHUIOI OCBITH.
30KkpeMa, 1€ CTOCY€EThCS BPEryJIOBaHHS MUTaHb, MMOB’A3aHUX 13 PO3MOJILIIOM MailHOBUX
npaB Ta 3000B’S3aHb MDK J€p)KaBHUMHU YCTAHOBAaMHU Ta MPUBATHUMH MapTHEPAMH.
BizncyTHICTB 4ITKMX MEXaH13MIB 3aKOHOJIABYOT'0 PETYJIIOBAHHS YaCTO YCKIIAIHIOE MPOIEC
YKJIaJJaHHS JIOTOBOPIB Ta peatizallii mpoeKTiB y chepi OCBITH.

[lepeBakHa oOpi€HTAIliI MPUBATHOT'O CEKTOpa HAa OTPUMAHHS MPUOYTKY MOXKE
IPU3BECTHU J10 KOH(MIIKTY 3 0a30BUMHU MPHUHIIAIIAMH CHCTEMHU BHUIIOT OCBITH, TAKUMH SIK
3a0e3MeUeHHs] JIOCTYIMHOCTI Ta COINaJIbHOI CIPSMOBAHOCTI OCBITHIX Tochyr. IcHye
3arpo3a TOTO, IO MPUBATHI MAPTHEPH HAAABATUMYTh MepeBary (iHAHCOBO BUT1IHUM
MPOEKTaM, 3alUIIal0Yd OCTOPOHb Ti, IO MAaKTh BHUCOKY COIiaJbHY, ajle HU3bKY
E€KOHOMIYHY PEHTAOEIbHICTb.

VYknazeHHs1 TOBFOCTPOKOBUX KOHTPAKTIB y Mekax mpoekTiB PPP e ckmamamm
MPOIIECOM, SIKHI OTpeOy€e 3HAYHUX 3YCUJIb Ha €Talll MiIr0OTOBKHU. 30KpeMa, el MpoIiec
OXOIUTIOE peTellbHe (pIHAHCOBE MOJICTIOBAHHS, TJIMOOKHH FOPUAWYHUN aHami3 1
Y3TOJKEHHST YMOB MDK CTOPOHAMH. Y BHUIIAJKy HEJOCKOHAJIMX KOHTPAKTIB MOMIJIHBI
PU3UKH IOPUINYHUX CYTIepedoK a0 Hee(heKTHBHOTO BUKOHAHHS TOMOBIICHOCTEH.

Bnoposamkenns mexanizmiB PPP y 3akmagax Buioi ocBiTH B YKpaiHi MOXKE CTaTH
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BAYKJIMBUM IHCTPYMEHTOM JJIs1 pO3IIMPEHHS (DIHAHCOBUX MOKJIMBOCTEN YHIBEPCUTETIB B
yMOBax 0OMEKEHOT0 JiepxaBHOTo (piHaHCYyBaHHs. /{7151 11bOr0 HEOOX1AHE BAOCKOHATICHHS
3aKOHOJABYO1 0a3u JJis1 BpaxXyBaHHS OCOOJIMBOCTEH OCBITH; 3a0€3MEYEHHS MPO30POCTI
KOHKYPCHUX MpoLENyp I 3aJly4eHHS HaJIMHUX MPUBATHUX MapTHEPIB; PO3BUTOK
MEXaHI3MiB MIITPUMKH MPOEKTIB, SKI MOEJHYIOTh KOMEPLINHUI 1HTEpEC 13 COLIaTbHOIO

3HAYUMICTIO.

3.2. BrnpoBagkeHHsi IHCTPYMEHTIB PH3HK-MEHEI:KMEHTY B MeXaHi3M

bopmyBaHH O101KETY

VY HayKOBOMY JUCKYpPCi iCHY€ HEOJHO3HAYHICTh Y BU3HAYCHHI IMMOHSATTS «PU3HK.
Pi3Hi migxoaw mo HoOro iHTepmpeTallii MpencTaBiIeH] B HEOKJIACHYHIN Ta KIACUYHIN
TEOpiAX. 3riIHO HEOKIIACUYHOT TeOPil PU3HK PO3IIISIIAETHCA SIK IMOBIPHICTh OTPUMAHHS
30MTKIB, TOJI SK KJacH4YHA TEOpis BHU3HA4Ya€e HOro SK IMOBIPHICTh BIIXWJICHHS BiJl
3aruTaHOBaHUX ITiIeH. TakuM YHHOM, PU3UK MOXKHA THTEPIPETYBATH K IMOBIPHICTH 200
MO>KJIMBICTh HACTAHHS MOJ11, 1110 MOYKE MPU3BECTH 10 30UTKIB a00 BIIXWJICHb (haKTHYHUX
(iHaHCOBO-BUPOOHMYNX IMOKA3HUKIB Bifl 3ariaHoBaHuXx [97].

3a3HavyeHe BU3HAYCHHS 3HAXOAWUTHh MIATBEPIKEHHSA Yy JOCTIIKEHHSAX CY4acHHUX
HAYKOBI[IB HAYKOBI[IB. 30KpEMa, PU3UK BHU3HAYAETHCS SK MOXKIUBICTH HEJOCSITHEHHS
MIOCTaBJICHOT METH, 1[0 HE CYNEPEUUTh MOTIEPEAHIM IHTEPIIPETALIISIM, a JIUIIEC PO3IIHPIOE
JaHy €KOHOMIYHY Kareropito [81].

[Ipu anamizi 3acam (OpMyBaHHS CHUCTEMH PH3UK-MEHEIKMEHTY BaKIMBHUM €
pO3MEXYBaHHS  TMOHATh  «PU3MK» Ta  «HEBU3HAYEHICTh».  HeBH3HAYEHICTH
XapaKTepU3y€eTbCs CTAaHOM HEOJHO3HAYHOCTI PO3BUTKY MalOyTHIX momii Ta
HEMOJKJIMBICTIO TIPOTHO3yBaHHS MTOKA3HUKIB PO3BUTKY IMEBHUX SBUIIL.

OTxe, KIIIOYOBA BIIMIHHICTh MK PU3UKOM Ta HEBU3HAYCHICTIO MOJISTAE B TOMY,
[0 PU3HK ITIIA€THCS MTPOTHO3YBAHHIO 1 ICHYFOTh METOJIM MOTO KUTBKICHOT OIlIHKH, TO i
SIK HEBU3HAYEHICTh BUKIIIOYAE TaKy MOXKIUBICTb.

Bynp-ske mignpueMcTBO (PYHKIIOHYE B yMOBAaX HEBU3HAYEHOCTI Ta PU3UKY, TUM

nave e Ha0yBae rocTpoi aKTyaJbHOCTI B TEMEPIIIHIX YMOBax BiliHU B YkpaiHi. Puszuku
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MOKYTh OYyTH Pi3HOI NPUPOAU Ta HANPSAMIB HACTAHHA il BIUIMBY. X MOKHA MOJUINTH Ha
BHYTPIILIHI Ta 30BHIIIHI.

BHyTpillIH1 pU3MKHU BUHUKAIOTh BHACIIAOK HaiiMy HEKBaj1(h)iKOBAHOTO EPCOHATY
Y HCHAJIC)KHOTO BUKOHAHHS TIOCIAYT YH BHWTOTOBJICHHS TPOAYKIii, MOPYIICHHS
KOMYHIKalliil BcepeuH1 MiANPUEMCTBA, @ TAKOXK 1HIIKUX MPUYUH, [TOB’ A3aHUX 13 POOOTOIO
MEePCOHANY MiANPUEMCTBA.

30BHIIIIHI PU3UKH 3yMOBJIEHI HEOa)KaHUMHU 3MIHAaMHU y HalOJIM)KUYOMY OTOUYEHHI
HiANPUEMCTBA (CTIOKHMBAY1l, KOHKYPEHTH, TOCTAYaIbHUKH, TTAPTHEPH ), @ TAKOXK 3MIHAMHU
MaKpOEKOHOMIYHOTO PiBHS (COlliaJibH1, EKOHOMIYHI, MPaBOBI, JeMorpadidHi, MOJITUYHI,
BICHKOBI 3MIHM B JepkaBi). BaxxiauBuM acnekroM e(eKkTHBHOTro (yHKI1OHYBaHHS
HiIMPUEMCTBA € TMOOYy/I0Ba CHCTEMH YIPAaBIiHHA pPH3UKaMH, sfKa O MaKCUMajbHO
BpaxoBYyBaJia MOXIIMBI 3MiHH, 3 SIKUMH MO 3ITKHYTHUCS minnpuemctso [70].

Y HaykoBii JiTeparTypi yHOpaBIiHHS pPU3WKAMH BH3HAYAETHCS SK IPOIIEC
inenTudikaiii, aHamizy Ta TPUUHATTA pIlIEHh 00 PHU3MKIB, IO THepeadadae
MaKCHUMI3allif0 MO3UTUBHUX 1 MiHIMI3aI[if0 HEraTUBHHUX HACIIIKIB HACTaHHs pu3KKy [19].
[HIII1 TOCHTITHUKY TPAKTYIOTh PU3UK-MEHEIKMEHT SIK CUCTEMY YIIPaBJIIHHS PU3UKAMH Ha
OCHOBI TpoIiecy iX iaeHTudikamii, OIiHKMA Ta aHal3y, a TAKOX BHOOPY 1 BUKOPHUCTAHHS
METOIB HeWTpasizallii iX HaCIiIKiB, CIPSMOBaHY Ha JOCSITHEHHS HEOOX1THOTO OajaHCy
MK CTpaTeriYHMMH MOKJIUBOCTSIMHM Ta piBHEM pu3HKy [1].

[CHYIOTh TaKOX BH3HAYEHHs, 3TIIHO 3 SKUMH YOPABIIHHSI PpU3HKaAMHU
PO3TIIAIAETHCS SIK YIPABIIHHS MIAMPUEMCTBOM B IIUIOMY 3 YpaxXyBaHHSIM BIUTMBY PU3UKIB
Ha OCHOBI MpoIlecy iX iAeHTH}IKAIl, OMIHKA Ta aHaTi3y, a TaKoX BHOOPY METOIIB

OxpeMi HAYKOBIII BU3HAYAIOTh YIPABIIHHS PU3MKAMHU SK IPOIEC BU3HAYCHHS,
OLIIHKK Ta YNPaBIiHHSA PHU3WKAMH, SKi IMOB’s3aHI 3 JISUIBHICTIO MianpueMctB [32].
[TigkpecTtoeThCs, MO B OCHOBI CHUCTEMH YMPABIIHHS PHU3UKAMH JIGKUTH TOMIIYK Ta
oprasizairist poOOTH MiMPUEMCTBA 3 METOIO 3HIKEHHS CTYIICHIO BIUTMBY PU3UKY Ha HOTO
JISUTBHICTB Ta OTPUMaHHS HAaHOUTBIIIOro PHOYTKY [ 3].

AHaII3ylO4Yd Pi3HI MIAXOAM 10 YHOPABIIHHSA PU3UKOM, JAEAKl JOCIITHUKHU

HaroJIONyOTh Ha MEpexojii J0 ICTOTHO HOBOI MOJENl YHPaBIIHHS PHU3UKOM, SKa
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XapaKTePU3YEThCS «TOTATBHUM XapakTepom» [99].

VYrpaBiiHHS PU3UKOM MepecTano OyTH CUTyaTUBHUM, a CTAJIO IHTEIPOBAaHUM Ta
posmupernM. lle cBimYMTH Mpo Te, M0 PUUK-MEHEIKMEHT CTaB CHCTEMHUM Ta
BHYTPIIIHIM TOBHOILIIHHUM aJrOPUTMOM YIPABIIHHSA BCIM MiANPUEMCTBOM. ToOTO,
NPUMHATTS YOPaBIIHCHKUX PIIICHb BIAOYBAETHCS 3 ypaxyBaHHSIM aHajl3y Ta OLIHKH
IMOBIPHOCT1 HACTaHHS PU3HKY.

VY3araibHIOIOUM ~ HasBHI  TPAaKTyBaHHS  TOHATTS  «PU3UK-MEHEKMEHT)
BITYM3HSHUMH HAyKOBISIMH, MOXHAa BH3HAYUTH HOrO SK CTPATETiYHy CHUCTEMY
yIOpaBIiHHS MIANPUEMCTBOM, IO BPaxOBYE IMOBIPHICTh HACTaHHS PHU3UKY Ta
3aCTOCYBaHHSI TIEBHUX 3aXOIB i3 3HIDKEHHS HEraTWBHOTO BIUTMBY HOTO HACTaHHS Ta
MIHIMI3aIii BIIXWUJICHb BiJl 3aIlUIAaHOBAHUX TOKa3HUKIB. CTpaTerivyHiCcTh Yy JaHOMY
BUTIQJIKY TIOJIATAE B TOMY, IO ISl CHCTEMa € CKJIaJIOBOIO BCIi€T MiSTTBHOCTI MiIIPUEMCTBA,
a MPUIHATTS YIPaBIIHCHKUX PIlIEHb BIOYBA€ThCA 3 YpaxyBaHHSIM OI[IHKA IMOBIPHOCTI
HACTaHHS PU3UKY Ta MOKJIUBUX BIIXWJIECHb BiJ 3aIUIaHOBAHUX PE3yJIbTaTIB.

HezanexxHo Bix oprasizamiitHo-ipaBoBoi opMu cyd’€KTa rocrogaproBaHHs, HOTO
pPO3MIpy, BUSIBJICHHSI Ta CBO€YacHa MPOTHUIIS PU3UKAM € CKJIaTHUM 3aBJIaHHIM, OCKUTbKU
3aJIeKUTh B CTaall KUTTEBOTO LHUKIY YCTAaHOBH, ii MaTepiaiIbHO-TEXHIYHOTO Ta
TEXHOJIOT1YHOTO 3a0e3MeUYeHHs, HaSBHOTO 00CATY 3HaHb, HOPMATHUBHO-IIPABOBOTO TIOJIS
B CHCTEMI yIpaBJIiHHS YCTAaHOBOIO, a TaKOXX KBaiikallii yrmpaBaiHCHKOTO MEPCOHAIY.
Cuctema pHU3HK-MEHEIDKMEHTY TMOTpedye TIMOOKOro YCBIIOMJIGHHS OCHOBHHUX
NPUHIMIIB ii BOPOBa/PKeHHS Ta X iHTEerpamii y Bci Oi3Hec-mporiecu ycrtaHoBu. lle
nepenbayae He auire GpopmMaibHe 3aCTOCYBaHHS ICHYIOUMX MPUHIIKITIB 1 MAXOA1B, aje i
PO3pOOKY MPAKTHYHUX PEKOMEHJAIIN MI0J0 CTBOPEHHS €()EKTUBHOI CHUCTEMHU PH3HK-
MEHE)KMEHTY, 37aTHOI BUSABIATH PU3MKH Ta 3arpo3d Ha €Taml iX BUHUKHEHHS, LI0
COpUATUME 3MEHIICHHIO HETraTMBHOIO BIUIMBY BiJ HAacCTaHHS HECHPUATIMBOI
curyartii [19].

Jnst migBumieHHss e€()EeKTUBHOCTI peamizallli CHCTeMH pPH3UK-MEHEIKMEHTY Y
OI0JIKETHUX YCTAaHOBaX HEOOXITHOI YMOBOIO € JOTPUMAHHS MEBHHUX MPUHIMIIB, fAKI
JIOCTIIKYIOTBCSl BITYM3HSHUMH HaykoBIsIMH [32]. KpiM TOro, pu3uK-MEHEIKMEHT

MOKJIMKaHUW BUPIIIUTH MEBHI 3aBJIaHHS, 1110 MPEJICTaBICH] Ha puc. 3.5.
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3a3HavyeH1 NIPUHIUIIN PU3HK-MEHEKMEHTY 3a0€31e4y0Th €()eKTUBHY peati3aliio

cTpaterii

VOpaBIIHHA pU3UKaMUd B OIOJKETHUX YCTaHOBaX,

0 BHIUIABAE 3

KOMIIJIEKCHOCTI 3a3HaY€HU X MPUHIIMITIB Ta CTYIEHS IXHbOTO BIPOBA/)KEHHS B YCTAHOBAX.

[TpuHLIMOY PU3UK-MEHEIKMEHTY

3aB,[[aHH5{ PU3BUK-MCHCZKMCHTY

Y CBiTOMIIEHHST PU3UKY

\.

[TepconanpHa BiAMOBIAANBHICTH KOXHOTO
YYaCHUKa IPOIIECY YIPABIIIHHS PU3HKAMHU

J

7

\.

| | CniBipanst Ta IeMOKpaTis y npodeciiHux rpymax,

10 3alMalOThCS MU TaHHIMU PHU3UKY

N\

J

3MaTHICTH MPABHIILHO BU3HAYATH LILTI YITPABIiHHS

pU3UKaMU Ta BIUIMBATHU HA XapPaKTCPHUCTHKU

PHU3HUKIB, SIKi CIIPHUSIOTH JOCATHEHHIO 1IUX LIIIeH

OO0’ €KTUBHICTD, IOCTOBIPHICTh, MTOBHOTA 1
BIpOriHICTh iH(OpMaIii

7

3HIKEHHST HEBU3HAYEHOCTI, [0 Ma€
Miclie B IIpoleci MPUHHSTTS pillieHb

J

Bu3sHaueHHs Ta KOHTPOJIb CTaHy Pi3HUX |

cdep aismbHOCTI 200 cUTyauil, o
BUHUKAIOTH B PE3YJIbTaTi MOKIMBHUX
HeOaKaHUX 3MiH

JocmimpkenHs 0amancy MK BUTOIaMU
BiJl 3MEHIIICHHS PIBHS PU3UKY 1
HEOOXiTHIUMH ISl I[HOTO BUTPATAMH

[IporHo3yBaHHS HACTAHHS PU3UKOBUX
MMOIi

,

\.

Crymiap ynpaBiiHHS pU3UKaMA Ha BCIX PIBHAX

YCTaHOBH, SIK TOPU3OHTAIBHUX, TAK 1
BEPTUKAIHHUX.

| | Opraniunuii 38’ 30K yciX €IeMEeHTIB yIpaBIiHHS

PHU3UKOM YCTaHOBHU (CUCTEMHHU TI1JIX1]T)

HesanexHicTh iHAMBIAYaIbHOTO YIPABIiHHS

pU3UKaMu

PiBeHb NpUITHATOrO pU3UKY NOPIBHIHUH 3
MPIOPUTETHICTIO 3aBJaHb Ta (HiIHAHCOBUMH
MOYKITUBOCTSIMH YCTaHOBH

Busnauenns HeoOX1AHHUX 3aC00IB 1
MPUHOMIB 010 3HYKCHHS HACTI/IKIB
PHU3UKY 10 NPUHHATHUX PIBHIB

Po3pobka niporpam yrpaBiiHHS
pHU3HKaMU

[IpodinakTika BUHUKHEHHS PH3UKIB

3BefieHHS 10 MiHIMyMY OOCSATIB 1 BILTUBY
MOTEHUIHHUX PU3HKIB

[lIBuake pearyBaHHs YCTAHOBH Ha BHYTPIIIHI Ta
30BHIIHI 3MiHU BiZJOOpa’KaeThes B pearizartii

PHU3HKIB

BpaxyBaHHs yacy B ynpaBJliHHI pU3UKaMH

Minimizaliisi BUTpaT Ha OpraHizaLiio Ta
BIIPOBa/KEHHS YIIPaBIiHHS PU3UKAMH

— IHHOBaIIHHUE] MIAXIA 10 YIPABIiHHSI PU3UKAMH

Minimizarist 30MTKY, CHPUIHHEHOTO
pU3UKaMu

7

MakcuMizallis J0AaTKOBOIO IPUOYTKY,
SKUW OTPUMAE YCTaHOBA BHACIIZIOK
VIPABITIHHS pU3HKAMH.

Pucynok 3.5. Cuctema NpuHIMIIIB Ta 3aBAaHb PU3HK-MEHEIKMEHTY JJIs OO >KETHUX

YCTaHOB

IDicepeno: chopmosano asmopom na ocnosi [32; 35]
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JloTpuMaHHsT ~ JaHUX  OPUHLMIOIB  CHOpUS€  NPUUHATTIO  OOIPYHTOBaHUX
VIOPABIIHCHKUX PIIMIEHb 3 ypaxyBaHHSIM OLIHKM Ta MOXJIMBUX HACHiJIKIB HACTAHHS
PU3MKY, IO MIABUIIYE IXHIO pPE3yJbTaTUBHICTb. TaKoX, BTUICHHS LHMX HPUHLMIIIB
CHOpPUSITUME JTIOCATHEHHIO 3aB/laHb PU3UK-MEHEKMEHTY, SIK1 CIIPSMOBaH1 Ha MIHIMI3all110
HEraTMBHUX HACHIKIB HACTaHHS PHU3MKY Ta ONTUMI3allll0 BUKOPUCTaHHS DPECYpPCiB
YCTaHOBH.

Pu3uK-MeHEKMEHT, SIK CTpaTeriuHUi I1HCTPYMEHT, 3a0e3neuye pi3HOMAaHITHI

nepeBaru Jijisi 0r0JPKeTHUX ycTaHOB (puc. 3.6).

( ) *Pu3yK-MeHeUKMEHT 3abe3neuye KOHTPOJIb Hag )
3HIKeHHS paKTopa HETaTHBHUMH [OAISMH, 1O CYNPOBOIKYETbCS KOHKPETHUMH
HEBU3HAUEHOCTI MMM I[0JI0 3MEHIIECHHA WMOBIPHOCTI iX BMHHMKHEHHS Ta
L ) CKOpOYEHHS iX BIUIMBY. )
~N N\
BI/IKOpI/ICTaHHSI CTpATeriaHuX *Y mpoueci pPU3HMK-MEHEIKMEHTY 31HCHIOEThCS OILIHKa
MOXKJIUBOCTEH MOJIMILIECHHS IMOBIPHOCT1 HAcCTaHHsI CHPUATIMBUX HACTIJKIB Y PU3UKOBIN
L TiSTBHOCTI ) cutyarii. [lonryk nmepcnekTuB crae eeKTUBHIIIIM.
J
e ™ h
*HasBHICTb 00’€KTHBHHMX JaHMX MpPO YCTAaHOBY, il LLIbOB1
[TomimnenHs MIaHyBaHHS MOKa3HUKHU, oOmnepauii Ta MEpPCleKTUBH  Ja€  3MOry
3/IIACHIOBATH OUIBII 3BaXKeHE 1 €(PEeKTUBHE IJIAHYBAHHS.
. v Y,
e D A
*OcobmuBa yBara INpPUAUISAETbCS HHTAHHAM EKOHOMIYHOT
ExoHoMis pecypcis JOUUIBLHOCTI IIPOBEICHHS THX YM IHIIUX Oi3Hec-omepanin 1is
MiIBUIIICHHS JIKBITHOCTI aKTHBIB.
. v )
e ) D h
[Moninmenns *KomyHikamiitHuil kaHan 3a0e3nedye yCTaHOBY BIIOMOCTSIMU
B3a€MOBIIHOCHH 13 Ipo Te, K 3aliKaBlIeH1 CTOPOHU OyIyTh pearyBaTv Ha 3MiHH
3aLliKaBJIEHUMH CTOPOHAMHU ) B 11 IISUIBHOCTI. )
. ) N 3
[TomimieHHs AKOCT1 [Iportec  pU3MK-MEHEKMEHTY  HIABHIIYE  TOYHICTb
iHopmarii A1 NIpUHHATTS 1 'cgopMaui'l',' HEOOXIMHOT IS NPMAHATTS  CTPATETiYHHMX
L pileHp ) pillIeHb Ha PI3HUX PIBHSX YIPaBIIHHS. )
( A *30BHIIIHI YYaCHUKH OXOYillle CITIBIPALIOIOTH 3 YCTAHOBAMH, h
3pocTaHHA Ji10BO1 SIK1 3apeKOMEHIyBalli ce0e SIK HaJlliHI MapTHEPH Ha PUHKY,
pemyranii o0 YOpaBJISIOTh CBOIMM (PIHAHCOBUMH Ta BHUPOOHHMYHMMU
L ) PHU3HKaMH. )
<
KOHTPOHB ToCoaapCbKux ’MOHITOpI/IHF i BI/IMlpIOBaHH}I napaMeTplB OHepaLIII/IHI/IX
MpoweciB i X0y peaiisarii mporeciB  3a0e3nedye  YITKMH ~ KOHTpOJNb  peami3aril
JITOBHX TIPOEKTIB ) TOCTIOIAPCHKHUX TPOrpaM. )

Pucynok 3.6. [lepeBaru BIpoBaI>KeHHSI PU3UKY MEHEKMEHTY sl OI0/I)KETHO1
YCTaHOBU

IDicepeno: chopmosano aemopom na ocnosi [1; 35]
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3a3HayeHl NepeBarn pPHU3UK-MEHEKMEHTY MIJKPECIIOITh BaXKIUBICTh MO0
BIIPOBAIP)KEHHSI Ta B1IOOpakaroTh MOro 3HAYYIy pojib y 3a0€3MeueHH] CTa0UTbHOCTI Ta
e(eKTUBHOCT1 (PYHKI[IOHYBaHHS OIOP)KETHUX YCTAHOB.

Pu3uK-MEHEKMEHT, SIK CTPATETrIYHUI 1HCTPYMEHT, 3a0e3Meuye MOXKIIUBICTh HE
JUIIe TependavyaTd Ta YHUKATH MOXIJIMBUX HETaTHBHMX HACHIAKIB, aje ¥ aKTUBHO
BUKOPUCTOBYBAaTH MOXKJIMBOCTI JUIsl 3a0€3MEUEHHSI CTAJIOT0 PO3BUTKY. 3Ba)KalOuu Ha
IMIUPOKUN CHEKTP PU3HKIB, BKIIOYAIOYM (PIHAHCOBI, OneparliiiHi, cTpaTeriyii Ta pusuKu
30BHIIIHBOTO CEPEIOBHUINA, ¢PEKTUBHE YIPABIIHHS UMM aCIEKTaMH € BUPIIIAIBHUM
11 3a0e3neueHHs yciixy yctaHosu [119].

OCHOBHOIO METOI0 CTBOPCHHS CHUCTEMH PHU3HK-MEHEDKMEHTY B OFOJDKETHUX
YCTAaHOBAaX € MaKCHMMajbHa HEWTpaTi3allisl IMOTEHI[IHHOTO PHU3MKY Ta 3MCHIICHHS
HETaTUBHMX HACIIJIKIB HOTO BIUTMBY Ha ii JISJIBHICTS.

Cucrema 1iyield pu3MK-MEHEHPKMCHTY B OIO/DKCTHMX YCTAHOBax INMOBHUHHA OyTH
0araTopiBHEBOIO Ta iIEpapXIYHO OPraHI30BAHOIO, IO BiOOpakae KOMILJIEKCHICTh 3aBIaHb
YOPaBIIHHA PU3MKAMH Ta iXHIO MIAMOPSAIKOBAHICTh 3arajlbHUM IUISIM JTiSTBHOCTI
yctaHnoBu (puc. 3.7).

lepapxiuyHa CTpyKTypa IUIeH PHU3UK-MEHEIXMEHTY B OIOKETHHUX YCTaHOBaX
XapaKTEePU3YEThCS 0AraTopiBHEBOIO OpraHi3alli€ro, 1Mo ASTEPMIHOBAHO KOMIUICKCHICTIO
3aBJaHb YIPaBIiHHSA PU3MKAMH Ta IXHBOKO MIAMOPSIKOBAHICTIO IHTETPATBHUM IIUISAM
JSTTBHOCTI YCTaHOBH.

Ha Bumomy piBHI iepapxii i1eHTU(]IKYIOTbCS CTpaTeTidHi Iii, KOTPi1 3a/1al0Th
BEKTOp yMPaBIiHHS pU3UKAMH Ta HOTO BHECOK Y IOCSTHEHHS CTPATETIYHUX MPIOPUTETIB
ycTaHOBH. /[0 TakmX IiJIel HaJIe:)KaTh 3a0e3nedeHHs (PiHaHCOBOT CTIMKOCTI, i IBUIIICHHS
e(eKTUBHOCTI BUKOPUCTAHHS pecypciB, 3a0€3MeUeHHs MPO30pPOCTi Ta MIA3BITHOCTI
(biHAaHCOBOT MISUTBHOCTI, @ TAKOXK ITIIBUIIICHHS TOBIpU 3 OOKY 3aI[iKaBICHUX CTOPIH.

Ha cepennbomy piBHI (DOpMYNIOIOTBCS OMEpaliifHi i, M0 KOHKPETU3YIOThH
CTpaTerivyHi 1Tl Ta BU3HAYAIOTH 3aBJAHHS YMPABIIHHA pU3MKAMH Ha PIBHI OKPEMHUX
MpOIIeCiB, MPOEKTIB a00 omepaliiii. Jlo Takux IiJIeil Halle)kaTh CBOE€YACHA 1MeHTU(IKAIIA
PHU3HKIB, OIlIHKA IXHHOT MIMOBIPHOCTI Ta BIUIMBY, BUOIp METOIB YHPABIIHHSA PU3UKAMH,

MOHITOPUHT €()eKTUBHOCTI BXKUTUX 3aX0/11B Ta KOPUTYBaHHS IUIaHIB y pa3i MOTpeOH.
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Pigens 1: ['onoBHa MeTa

v

MakcumManbHa HelTpaizaiis HOTEHIIIHHOTO PU3UKY Ta 3MEHILIEHHS HEraTUBHUX HACIIJIKIB
HOr0 BIUTMBY Ha MiSUIBHICTh YCTAHOBU

v
PiBens 2: Ctpareriusi miii
v v v
BuxkopucranHs pu3uk-
MEHEKMEHTY SIK IHCTPYMEHT OrmrruMmizarist
3a0e3neyeHHs CTajaoro A Y TPYMEHTY
JU1st Tiepei0aueHHs PUBHKIB 1 BUKOPUCTaHHS
PO3BHUTKY yCTAHOBH aKTUBHOI'O BUKOPHUCTaHHS pecypciB
MOJIMBOCTEHN
Minimizallis BTpat uepes [TpuitHATTS
e(eKTHBHE yIIPaBIIiHHS [ligBumenss OOIPYHTOBAHMX PillIEHb
(bIHAHCOBUMH, pe3yabTaTUBHOCTI Ha OCHOBI OLIIHKH
OTIEpAIIfHIMH Ta YIIPABIiHCHKHX PillleHb PHU3HKIB Ta iXHIX
CTPAaTEeTTYHUMHU PU3UKAMU MOXJIMBUX HACIIIKIB

PiBens 3: Onepartiitai miti

— InenTudikarris Ta OmiHKa pU3UKIB

L, BusiBieHHs BHYTPINIHIX 1 30BHIIHIX PU3HKIB (HAPHUKIA, HEKBATI(DIKOBAHMIM
MeDPCOHa. 3MIHU B MAaKDOEKOHOMIYHOMY CEDENIOBUIII) HAa DAHHIX eTarax.

—> AHaJi3 1 MpOTrHO3YBaHHSI PU3UKIB

KinbkicHa Ta sikicHa OIIHKa HTMOBIPHOCT1 HACTaHHS PU3HUKIB 1 IXHBOTO BIUIMBY Ha

) ;
OFOJDKETHI IOKa3HUKHU
—» Po3po0Oka Ta BpoBa/pKEHHS 3aX01B HEUTpastizarlii
N 3acTtocyBaHHS METO/IIB MiHIM13a1lil HETaTUBHUX HACTIIKIB (HAIIPUKIa/l, HAaBYaHHS
IIepCOHAITY)
— MOHITOPHHT 1 KOHTPOJIb PU3UKIB
L, [TocTiiiHe BIICTEKEHHS 3MIH Y BHYTPIIIHBOMY Ta 30BHIIIHHOMY CEPEIOBHUIII [T

CBO€YACHOTO p€aryBaHHs

Pigerb 4: TaxTu4HI 3aBJaHHS: 3HWKEHHs BIUIMBY BHYTPILIHIX PHU3HUKIB; YIOCKOHAIICHHS
BHYTPIIIHIX NPOLECIB, KOMYHIKALIH, MIIBUIIEHHS KBaI(iKauil nepcoHaly; MiHIMI3allis
BIUIMBY 30BHIIIHIX PU3HUKIB; ajanTaiis J0 3MiH y 3aKOHOJABCTBI, €KOHOMIYHHX YMOB YH
BOEHHOTO ~ CTaHy; 3a0€3NEeYCHHs  BIANOBIAHOCTI  HOPMATHBHO-NIPABOBMM  BHMOTIaMm;
JIOTPUMAHHSI IPABOBOTO TI0JIS B YIPABJIIHHI YCTAHOBOK; IHTETPAIlisl PU3UK-MEHEUKMEHTY B
O10/DKETHUH MpoLec; BKIIOYEHHS OLIHKM PU3UKIB Yy MJIaHyBaHHS Ta (opMyBaHHS OIODKETY
JUISL 3MEHIIEHHS BIIXUJICHb BiJl 3alJIAHOBAHUX MOKA3HUKIB.

Pucynok 3.7. Iepapxis 1iei pu3suK-MeHEIKMEHTY B OFOKETHUX YCTaHOBAX

IDicepeno.: cpopmosano asmopom
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Ha Huxuomy piBHI BH3HAUAIOTHCS TAKTUYHI I[UT1, KOTP1 BU3HAYAIOTh 3aBJIaHHS
VIOPABIIHHS PU3MKAaMU B OKpeMHUX cdepax OisNIBHOCTI YCTaHOBU. Jlo Takux uuiei
HaJeXaTh MiHIMI3alid (IHAHCOBUX BTpaT, 3a0e3MeyYeHHs BUKOHAHHS OHOKETY,
3amo0iraHHs  KOpPYHI[IMHUM  fisiM, 3abe3nedeHHs iHQopmaniiHoi Oe3neku Ta
YIPaBIIiHHS ONEpaliiHUMU PU3UKAMH.

Otxe, ilepapxiuHa CTPYKTypa LI  pPHU3UK-MEHEKMEHTY 3a0e3neuye
Y3TOJKEHICTh MK PI3HUMU PIBHSMM YNPABIIHHS PU3UKAMU Ta TXHIO CIIPSIMOBAHICTh Ha
JOCSITHEHHSI IHTETPAJIbHUX 117I€H (QYyHKIIOHYBaHHS OI0JKETHOI YCTaHOBH.

Pusuk-MeHeKMEHT BHUKOHYE (GYHKIIII, TpUTaMaHH1 Oylb-gKid YNpaBIIHCHKIN
IISUTbHOCTI, OAHAK creuudika ix peanizaiii BU3Ha4aeTbcsd 00’€KTOM yrpaBiiHHA. o
TakuX (QYHKLIM HajmexaTh NPOrHO3yBaHHS (ITUTAHYBaHHS), OpraHizailisi, KOHTPOJb,
perynoBaHHs, KoopawHaiis Ta MotuBamis [32]. IIporHo3yBaHHS pPH3HKY CYTTEBO
BIUTMBAE HAa MPOIIEC IPUUHATTS YIPABIIHCHKUX PIllIEHb Ta € pO3POOKOI0 MEPCIIEKTUBHUX
3MIH CTaHy 00’€KTa B LJIOMY Ta OKpeMHX HOro ckiagoBux. [IporHozyBaHHS MOXke
3JIIACHIOBATHUCS 3@ JOTIOMOTOI0 CTATUCTUYHUX (LUISIXOM €KCTPAaroJsLii) Ta eKCIIepTHUX
METOAIB (Ha OCHOBI TmepenOadyeHHs 3MiH, BHUKOPHUCTOBYIOUM JIOCBiA Ta IHTYIIIIO
eKCTIePTIB).

Jlns edexTuBHOI poOOTH YCTAaHOBH HEOOXITHUM € MPUUHATTS YNPABITHCHKUX
piIlIeHb 3 ypaxXyBaHHSAM 00’ €KTMBHOI OI[IHKM HACTAHHS MOXJIMBUX PU3HKIB, PO3PaXYHKY
iXHBOT'O BIUTMBY Ta BpaxyBaHHs 11i€1 iHpopMarlii B TisIIBHOCT1 ycTaHOBH. T00TO, ccTeMa
PU3UK-MEHEP)KMEHTY  CTAa€  HEBII €MHOI  CKJIQJ0OBOI0  CUCTEMHU  NPUHHSATTS
YIPaBIiHCHKUX PIllICHb [67].

OCHOBHI CTPYKTYpHI €JI€MEHTHU MPOILECY PU3HK-MEHEIKMEHTY MHpPEJCTaBICHO B
Tabnuii 3.2. YrpapiiHHS PU3UKAMU y IEPKABHUX YCTAHOBAX € JUHAMIYHUM MPOIIECOM,
110 Ma€ 3a0€3MeUnTH CBOEYACHE pearyBaHHs Ha HACTaHHS MEBHUX MO1H YU (HOpMyBaHHS
o0CTaBUH B YMOBaxX HEBHU3HAYEHOCTI Ta HAAATH MOXIHUBICTH CPOPMYBATH P
aJIbTEpPHATUBHUX BapiaHTIB pearyBaHH 111010 31HCHEHHS Oomepallii, IPOEKTY YU IEBHOTO
BHUIY IISUTBHOCTI 3aJI€’KHO B1J] TOCTABJICHUX ITUICH.

Ilepma cranmis, BU3HAUYECHHS KOHUEIMIII PU3UK-MEHEIKMEHTY, Iependayae

dbopMyBaHHS TEOPETUKO-METOJIOJIOTIYHUX 3acaJ (PYHKI[IOHYBaHHS CUCTEMH PHU3HK-
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MEHE/KMEHTY, 1110 BKJIKOYA€E aHaNi3 30BHIMIHIX Ta BHYTPIIIHIX (AKTOpiB BIUIUBY Ha
JISUTBHICTh YCTAaHOBH, BU3HAYEHHSI KPUTEP1iB PU3UKIB, @ TAKOXK PO3POOKY CTPYKTYpH Ta
METO/IIB iX aHaji3y.

Taonurs 3.2

OCHOBHI CTPYKTYpHI €JIEMEHTH MPOIIECY PUZUK-MEHEIKMEHTY B OIOJIKETHUX

YCTaHOBaXx
Cragis XapakTepucTuka
BusHauaioThcs 30BHIMIHI XapaKTEpUCTUKUA CEpENOBHILNA (PYHKIIOHYBAHHS
Busnauenns YCTaHOBH, BHYTPIIIHI NapaMeTpH YCTaHOBH, a TaKOX IapaMeTpu PpHU3HK-
KOHLEMIIT pU3UK- | MEHEDKMEHTY, B SKHUX Oyzae peanizoByBatucs mnpoiec. PopMyIO0ThCA
MEHEJDKMEHTY BUMOTH JI0 JIISUIBHOCTI, HA OCHOBI SIKMX BM3HAYalOTbCS KpUTEpil PU3UKIB, a

TaKOX CTPYKTYpa 1 METO/IM iX aHalI3y.

Po3pobenns i
MPUHHATTS CXEMHU
YIpaBIiHHS
PU3UKOM

BusHauaroTbcs pU3MKOBI oOmeparlii, MPOEKTH, BUIU IISUIBHOCTI YCTaHOBH.
3IACHIOETHCS X PaHXKyBaHHS 3a pPIBHEM IMOBIPHOTIO pU3MKY. Bu3HauaroThcs
(hyHKITIOHATBHI €JIEMEHTH, 10 € CKIJIAJOBUMU MPOIIECY YIPABIIHHS PU3HKAMH.

VYyacTe BUIIOTO
KEpIBHUIITBA B

Buiie KepiBHHIITBO CTBOPIOE OpraHd YIpPaBIiHHSA PUIUK-MEHEHKMEHTOM,
BCTAHOBJIIOE B3a€MO3B 30K MDK YIPABIIHCHKUMH TIIPO3UIAMH, pO3po0IIsie

BIJIIIOBITAIBHUX 34
BIPOBAKEHHS 1
oprasizailisi pu3uK-
MEHE/PKMCHTY B

pU3UK- o .
. cTpaTeriydl HOpMaTHUBH 1[040 PU3UKY OCHOBHUX IIPOLECIB YCTAHOBH.
MEHEKMEHTI p p mrozo p Y pon Y
BiamosiganeHi daxisii 341MCHIOIOTH ineHTA(dIKAI0, aHaili3 1 JIarHOCTUK
BcranoBnenns JUTOBIL ¢ Hi 54 M (ikauio, a y

OCHOBHHUX (DaKTOpiB, Kl BIUTMBAIOTh Ha (opmyBaHHS pu3uKiB. [IpoBOASITH
KOOpAHWHAINID B PU3UK-MEHEKMEHTI BCIX JIAHOK CHCTEMH YIpaBJIIHHS
PHU3HMKOM, arapaTy yrnpaBiiHHA 1 GaxiBIliB. PO3poOsroTh 1 311HCHIOIOTH 3aX011
11010 CTUMYJTIOBaHHS (DaxiBIIiB 70 3aIIKaBJIICHOCT1 B pe3yibTaTax CBOET mpairi,
CIpSMOBAaHI HAa 3MEHIICHHS PU3MKY HA OCHOBI BU3HAYCHUX TIPAaBWI Ta

YCTaHOBI
IPOIIECITYP.
Inenrudixartis Busnavaetncs, Jie, KOJM, YOMYy W SIK PHU3UKOBI CHTYaIlii MOXYTh 3aBaJUTH,
PH3HKB NocIa0uTH, CTPUMATH YM CIPUSATH JOCATHEHHIO 3aIlTAaHOBAaHUX DPE3YJbTaTiB

(tineit).

AHaJi3 pu3MKiB

Bu3zHauaroTbcsi HACHiIKU, HMOBIPHICT, BUHUKHEHHS 1, OT)KE, PIBEHb PU3UKY, a
TaKOX NMPUYMHU | YAHHUKH BHUHUKHEHHS PU3UKOBHX cuTyaiiil. [Ipu mpomy
BpPaxOBY€ThCSA MacIITad MOTEHUIMHUX HACHIAKIB 1 MOXJIMBI HampsMH iX
BUHUKHEHHS, a TAaKOX BUSBJSIFOTBCS ¥ OIIHIOIOTHCS HAasBHI IHCTPYMEHTH
(Moeni 1 MEeTOTH) KOHTPOJIO pI/I3I/IKiB

OriHka pU3MKiB

3MIMCHIOETBCSL TMOPIBHAHHSA PIBHA PHU3UKY 3 paHille BCTaHOBJICHUMH
KpUTEpIIMU. 3TiIHO 3 OTPUMAHUMU JIAHUMHU 1 napameTpamu MOJIeIT PH3HK-
MEHE/DKMEHTY BHM3HAYA€ThCsl OalaHC MDK TOTEHIIHHUMHM BUTOJAMH 1
HEraTUBHUMHU HACITIKaMH, 110 Ja€ 3MOTY NpUHMAaTH PIlIeHHs PO MaciTad i
XapakTep pU3UKIB, YIPABIIHCHKOIO BIUIMBY Ha HUX, & TAKOK BCTAHOBIIIOIOTHCS
NPIOPUTETHI HANPSIMU JTSIIBHOCTI, OB’ sI3aH1 3 pU3UK-MEHEKMEHTOM.

[puitHaTTs 1

IIpoBoaNTECS pO3pOOICHHS M YNPOBAKEHHS CIENiali30BaHUX €KOHOMIYHO

peanizartis JOLUIBHUX CTpaTeriil i MmiaHiB 3axo[iB, MeTa SKUX — CKOPOUYEHHsS BUTpAT,
pilIeHHs 3YMOBJICHUX PU3MKOBAaHUMHU CUTYALlISIMH, 1 30UIbIIICHHS] BUTOJIH.
MoniropuHr 31iICHIOETBCS MOHiTOpI/IH.I‘ qogasHHKiB TPOLECY PU3HK-MEHE/KMEHTY, IIO
HpoLECy pH3HK- CIIyr'ye OCHOBOO JULSl AHAI3Y 1 IiIBUIICHHI e(beKTHBHocH JIaHOTO MpOLECy Ha
yciX eTamax YOpaBJiHHS pU3UKAMHU 3 METOI0 IOCTIHHOIO MOJINIIEHHS
MEHEJKMEHTY

JUSIIBHOCTI.

IDicepeno: chopmosano asmopom na ocnosi [38; 51]
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Hactynna cranig, po3poOJieHHS 1 OPUUHATTS CXEMU YIPABIIHHS PUZHKOM,
nependayae BUBHAYEHHSI PU3UKOBUX ONEpalii, IPOEKTIB Ta BUAIB A1SUIBHOCTI YCTAHOBH,
iX paH)KyBaHHs 32 PIBHEM IMOBIPHOTO PU3MKY, a TaKOK BU3HA4YE€HHS (DYHKIIOHAJBHUX
€JIEMEHTIB IPOLECY YIPABIIHHS PU3UKAMU.

3HauyHy pOJb y TNPOLEC] PUBHK-MEHEIKMEHTY BIAIIpPA€ yd4yacTb BHUIIOTO
KEepIBHUIITBA, AKE 3a0e3Meuye CTBOPEHHS OpPraHIB YNPaBIIHHA PU3UK-MEHEIKMEHTOM,
BCTAHOBJICHHS B3a€MO3B’SI3Ky MIDK YIPABIIHCHKAMH ITIPO3JAiIaMH Ta PO3pPOOKY
CTpaTeriuyHuX HOPMATUBIB MIOJI0 PU3UKY OCHOBHHX MPOIIECiB ycTaHOBH [ 51].

Ha cranii BcTaHOBIIEHHS BIANOBIIATIBHUX 3@ BIPOBAXKEHHS 1 OpraHi3allisi pu3uK-
MEHE/DKMEHTY B YCTAaHOBI BiOYBa€ThCS TpPHU3HAYEHHS (axiBUIB, SKI 3AIHCHIOIOTH
IeHTH(QIKAII0, aHaATI3 Ta JIarHOCTUKY PHU3UKOYTBOPIOIOUUX (PAKTOPIB, MPOBOISATH
KOOD/JHMHAIIII0 B  PHU3UK-MEHEIKMEHTI, pO3pOOJISIIOTh  3aXOAM  CTUMYJIOBaHHS
IpaIiBHUKIB, CIPSIMOBaH1 Ha 3MECHIIICHHS] PU3HKY.

InenTudikaiis pu3uKiB mnepeadadae BU3HAUCHHsS OOCTaBHH, 3a SIKMX PU3MKOBI
CUTYyallil MOXXYTh HEraTUBHO a00 MO3WTHMBHO BIUIMHYTH Ha JOCATHEHHS 3aIUIAHOBAHUX
pe3yIbTaTIB.

AHaJi3 pU3MKIB BKJIIOYA€ BU3HAYEHHS HACIIIKIB, MMOBIPHOCTI BUHUKHEHHS Ta
PIBHSI pH3WKY, a TAKOXK MPUYMH 1 YNHHUKIB BUHUKHEHHS PU3UKOBUX CHUTYAITIH.

OniHka puU3MKIB Tependayae TOPIBHSAHHSA PIBHSA PU3UKY 3 BCTaHOBJICHUMH
KpUTEPIIMHM, BU3HAYCHHS OallaHCy MDK IOTEHIIMHUMH BHUTOJaMH Ta HETaTHBHUMH
HACJIIKAaMU 3 METOIO MIPUIHATTS OOTPYHTOBAHMX PIIICHB MO0 YIPABIIHHI PU3HKAMH.

Ha cramii npuifHATTS 1 peamizaimii pPU3HMKOBAHOTO PIMICHHS 3AIHCHIOETHCA
pO3pOOJICHHST Ta BHOPOBA/PKCHHS CTpaTeridi 1 IUIaHIB 3axO[iB, CIPSMOBAaHUX Ha
CKOPOUYEHHS BUTPAT, 3yMOBIICHUX PU3MKOBAHUMU CUTYaLlIIMHU, Ta 30UTbIICHHS] BUTO/IH.

3aBeplIaIbHOKO CTAJI€I0 € MOHITOPUHI MPOLECY PHU3UK-MEHEIKMEHTY, SKUI
nependaydae 3A1MCHEHHS MOHITOPUHTY TOKAa3HHUKIB MPOLECY PHU3MK-MEHEIKMEHTY 3
METOI0 aHaji3y Ta MiABUIICHHS HOTO €(EKTUBHOCTI HAa BCIX eTamax yMpaBIiHHSI
pusukamu [38].

[IpencraBineni CTPYKTypHI €JIE€MEHTH TMPOLECYy pPHU3UK-MEHEKMEHTY €

B3a€MOINOB’ I3aHUMHU Ta B1IOOPAKAIOTh KOMIUIEKCHUM MIJX1]] 10 YIIPABIIHHS pU3UKaMU B
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OIOPKETHUX YCTAHOBAX, IO CIPUSE X CTAOUIBHOMY ()YHKIIOHYBAHHIO Ta JOCATHEHHIO
MOCTABJICHUX LLIEH.

HaykoBui npuaiasitoTh 3HaYHy yBary JOCJIKEHHIO €TaIliB yIPaBIiHHI PU3UKAMH,
10 3HAXOAUTH BAOOpaKEHHS y PO3MAiTTi MiAXO0/11B 10 BU3HAUCHHSI IXHbOI KIJIBKOCTI Ta
3MICTOBOI'O HAIIOBHEHHS. AHAJ13 HAYKOBUX IPallb JO3BOJIMB BUSHAUUTHU €TANH peaizallii
CUCTEMU PU3UK-MEHEIKMEHTY B OIOJKETHUX yCTaHOBaX. JlOTpUMaHHS UX €TamiB Ta iX
MPaKTUYHE BTUICHHS CIPUSATUME MIBUIICHHIO €()EKTUBHOCTI CUCTEMHU YIPaBIIHHS

pU3MKaMU Ta MPUKUHATTA OOTPYHTOBAHUX YIPABIIHCHKUX piieHs (puc. 3.8) [120; 128].

|. ITinroroBumnii eramn

3nificHeHHs TonepeHboro 300py iHhopmauii. PopMyITIOBaHHS LLUICH YIPABIIHHSI PU3HKAMH.
Po3poOka KOHuenuii PU3HK-MEHEI)XMEHTY B OHOLKCTHIH ycTaHoBL. Po3poOka BHYTpIUIHBOT
HOPMAaTUBHOI JJOKyMEHTAIIil 3 yIIPABIIHHS PU3UKaMU

Il. InenTudikamis pusuxy

Jocmimkenns (HakTopiB 30BHIIHBOIO Ta BHYTPIUIHBOTO CepenoBHIIA. BusHaueHHs TumiB
PH3HKY, 10 BUHUKAIOTh Ta MOKYTh BUHUKHYTH y JUSIIBHOCTI OIOJUKETHOT yCTaHOBH; (POPMYBaHHs
iX mepeniky. XapakTepuCTHKa PU3HUKIB Ta MOiH, SKi CIPUAIOTH IXHbOMY BHHUKHEHHIO

I11. Anani3z puszuky

BusiBneHHs pu3MKIB, SKi MOXYTb BUHUKHYTH B JaHIi OIO[DKETHIM ycTaHOBi, iX omuc.
MozentoBaHHs PU3HKIB

IV. Ouinka puzuky

SIxicHa ouinka pu3HkKiB. KibKicHa oLiHKa pU3MKiB. PamkyBaHHs Ta BiOip HAHOUIBII 3HAYYIIIUX

PHU3UKIB
N4

V. Heiirpanizauis pusukis (onTumisaris abo MiHIMI3allis PU3KKIB)

BusHaueHHs METOJIB, IHCTPYMCHTIB Ta TEXHOJOTIH 3HI)KCHHS PU3HKIB. AHAJII3 PECYpPCHHX Ta
IHIIUX MOXJIMBOCTEH YCTAHOBH INOJO BIUIMBY Ha pU3MKU. Po3poOka miaHy Aiii Ha BHIIaJOK
HerependauyBaHnX HacHiakiB. OIiHKa eEeKTUBHOCTI yIPABIIHHS pU3UKAMU

V1. MOHITOpPUHT 1 KOHTPOJIb

AHali3 e(eKTUBHOCTI MNPHIHATHX PILICHb Ta KOPETYBaHHs LUICH YNPABIIHHA PH3HKAMI.
Po3poOka mimaHy npoTupil pu3HKaM BIiAMOBIIHO 10 MOTOYHOTO CTaHy CNPaB B OHOKETHIMH
ycTaHoBi. BusHaueHHs iHANKATOPIB PU3KKY Ta iXHiil PO3PAXYHOK 3a/UIsl OUIHKH €(EKTHBHOCTI
IPOBEJICHUX 3aX0/IIB Ta NPUMHITOT CHCTEMU PU3UK-MEHEDKMEHTY

[TpuitHsATTA e(heKTUBHUX YIPABIIHCHKUX PIlICHB

Pucynok 3.8. Etanu npoiiecy ynpaBiiHHS pU3UKaMU B OIOP)KETHUX YCTAHOBAX

IDicepeno: chopmosano asmopom na ocnosi [35; 70]
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[ligroroBumnii eran nepeadayae KOMIUIEKC pOOIT, MOB’SI3aHUX 13 BU3HAYEHHAM
METU Ta Iuied (OpMYyBaHHS CHCTEMH YNPABIIHHA pPHU3UKAMH, 300poM iH(popmallii,
po3po0OKOI0 BIAMOBIIHOI JOKyMeHTalii. KillouoBMM MOMEHTOM Ha IIbOMY €Tami €
po3poOKa  KOHLEMIII  pU3HK-MEHEU)KMEHTY B  YCTaHOBI, $SKa  CIyryBaTUMeE
METO/I0JI0TTYHOI0 OCHOBOIO JIJIsl BCIET CUCTEMU.

Ha erami «lpentudikamiss pusuky» 3A1HCHIOETBCS JTOCHIIKEHHS (PakTopiB
30BHIIIHBOTO Ta BHYTPIITHBOTO CEPEIOBHUINA, SKi BIUIMBAIOTh HA BUHUKHEHHS PHU3UKIB,
BU3HAYAIOTHCS TUITH PU3HKIB, IO TOTCHIIIITHO MOKYTh BHHHUKHYTH, IXHSI XapaKTepUCTHKA
Tomo. Jlessiki HayKOBIllI PO3TJISIAIOTh JAHUM eTall K OJIUH 3 HalOUIbIl MaciITaOHUX Ta
BKJIFOYAIOTh JI0 HHOTO BUJU POOIT, SKi B JAHOMY JOCTIIPKEHH1 BUALICHI JJI1 HACTYITHUX
etaniB. OJHaK, Ha HaIIy JYMKY, JOIUIBHO BUALIATH 2, 3 Ta 4 eTanu, 3a3HaYCHI Ha PHC.
3.6, K OKpeMi eTanu, OCKUTbKA BOHU INepeadavaroTh 11eHTUdIKaIlil0, aHATI3 Ta OI[IHKY
pusukiB. KoxkeH 3 HMX € BaXJIMBUM, MAacCIITaOHMM Ta HEOOXIIHMM JJIs ITOJIBIIOTO
€(EeKTUBHOTO YIPABIIHHS PU3UKOM.

Ha tperboMy erami — aHalli3 pU3MKY — 3AIMCHIOETHCS OUIBIN JIETAJLHUM OIIHC
PHU3HKIB, SIK1 MOKYTh BUHUKHYTH, PO3KPUBAETHCS iXHIN 3MICT Ta MOJCITIOIOTHCS MOMKIIHBI
cuTyallii y pasi ixuporo Hactauus [2; 70].

OniHka pu3MKy IMependayae HWOro SK SKICHY, TaK 1 KUIBKICHY OIIIHKY, IO €
HaJ[3BUYANHO Ba)KJIMBHUM, OCKUIBKH I1€ 3a0€3MeYUTh ITOBHOIIIHHE PO3YMIHHS CUTYaIlli Ta
HAJIACTh MOXKJIUBICTh MIATOTYBATHCS 10 MOXKJIMBUX HacHiakiB. Takox Ha JaHOMY eTari
HEOOX1THO BU3HAYMTH HAHOUIBIIT BaroMi PHU3UKHU Ta 3AIMCHATH iX paHXyBaHHs [1].

OnHuM 3 HABaXKJIMBINIMX €TAMiB B CUCTEMI1 YIIPABIIHHS PU3UKAMU € €TaIl 3 iXHBOT
HeWTpanizalii, MiHiMi3alii abo onTtumizamii. BiH Bu3Hauae MeTOoau Ta IHCTPYMEHTH
VIOPABIIHHS PU3UKAMH 3 METOI0 3HIDKEHHS iXHBOTO HETaTMBHOTO BIUIMBY, aHAaJI3ye
MOTEHITIAJI YCTAHOBHU IIOJIO YIPABIIHHS PU3UKOM BIIACHUMH CHJIAMH YH 3aCTOCYBaHHS
30BHIMIHIX JPKEPEl, OIHIOE e(DeKTHBHICTH MPOoBeIeHOT podoTH Toto [35].

locTum eranom, KU € OHUM 3 HAMEHII TIPEICTABIICHUX B pOOOTaX HAYKOBIIIB,
€ eTall MOHITOPUHIY Ta KOHTpoito. Jlanuil eranm mependOauvae aHani3 €pEeKTUBHOCTI
NPUUHATUX PIIIEHb, MOHITOPUHT [JOCSATHEHHSI LUIEH YNpaBIiHHSA pHU3UKAMHU Ta iX

KOpEryBaHHs B 3aJIe)KHOCT1 BiJ 3MiH, IO BiI0YBAalOThCSI B YCTAaHOBI, BU3HAUYECHHS
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IHAMKATOPIB PU3UKY Ta IXHIN NOCTIMHUI PO3paxyHOK Ta aHaII3, L0 JO3BOJISIE BU3HAUUTH
€(EeKTHBHICTh CTBOPEHOI CHUCTEMU PHU3HK-MEHEI)KMEHTY Ta BXUTUX 3aXOJIB 3
He#Tpanizanii pusukis [32].

BuienepepaxoBani eranu NOpoLECy YOPaBIIHHA pPHU3UKAMHU CIHPSIMOBaHI Ha
3a0e3nedeHHss e(EeKTUBHOI  JISUIbHOCTI  yCTaHOBHU, OOIPYHTOBAaHE MPUUHATTA
YIPaBIIHCHKUX PIlIEHb Ta MIHIMI3AIII0 €KOHOMIYHUX BTpaT BiJl HACTAHHS PHU3HKY.
JIOCSITHEHHIO 11ILOTO CIIPUSIOTH Pi3HI CIOCOOU 3HMXKEHHS PU3HKY, SKI MPEJACTABICH] Ha
puc. 3.9. Bouu MOXyTh OyTH MOAUIEH] HA 30BHINIHI Ta BHYTPILIHI BIANOBIAHO A0 TOTO,

7ie BOHU (POPMYIOTHCA: B CaMiil yCTaHOBI UM 32 JOTIOMOT'O0 30BHIIIHIX (DaKTOPIB.

30BHIIIIHI METOIU 3HIKEHHS PU3HKY BHyTpiniHi MeTOAM 3HIKEHHS PH3UKY
(C CrpaxyBaHHS: Hepeﬂaqa\ (®opmyBaHHS ~ pesepBiB: CTBOPEHHS |
(iHAaHCOBOI  BimMOBigaNBHOCTI BIaCHUX (JOHIIB ab0 pe3epBiB YCTAHOBH
32 MOXIIHMBI 30MTKM CTpaxoBiii ||t mokputTst MOXiMBHX 30uTKiB. Lle
KOMIIAHIL. Moske MOXYTh OyTH TPOIIOBI pPe3epBU, Pe3epBU
[ | 3acTocoByBatucs s moxpurra MaTCpIAJIbHUX  pPCCYpCIB, PC3CpBH  HaCy
PI3HOMAHITHUX PU3HKIB, TaKUX \IO1IIO. J
aK  (iHAHCOBI,  OmepaliiiHi, e . 3
\}opnzqui TOIO. y BeraHoBieHHsL  JIMITIB:  BH3HaYCHHS
BEPXHIX Ta HIKHIX MEX /I TEeBHUX
~ ™ — (inaHCOBHUX MOTOKIB, KpPEIWTIB,

IHBECTHUI(Il TOMIO 3 METOK OOMEXKEHHS

XemKyBaHHS. CTpaxyBaHHS Bil MOSKIIMBIX 36HTKIB.
.

HECTIPUATIUBUX 3MIH IiH abo
IHIIMX PHUHKOBUX  KOJIMBaHb.
OcoOnMBO  akTyaJlbHO  JJIA
— YCTaHOB,  JBUIBHICTD  SIKUX
3AJIEKUTH BIiI 30BHIIIHIX

J/

e : ™
3abe3neyeHHs AKOCTI HaJlaHHS
MOCIIYT/BUKOHAHHSL pOOIT: 3a0e3nedyeHHs
BUCOKMX CTaHIApPTIB SKOCTI HaJaHHI
— mocnyr a0o BHKOHaHHS poOOIT 3 METOI0

CKOHOMITHHIX baxropis, 3HIDKEHHS ~ PU3HMKY  BTpaTH  JIOBIPH,
Hallpukiial, — HpH - 3aKymsil penyTamiiiHux PHU3HUKIB, 3HWKCHHS
CHEPTrOHOCIIB.

\HOHI/ITy Ha IMOCJIYI' TOLIO. )

- J

(HJ'IaHYBaHHSI JISUTBHOCTI yCTaHOBI/I:\

/Hepez[aqa pI/ISI/IK}) po3poOKa JeTanbHUX IUIAHIB JISUIBHOCTI
nepeKyalaHHs YCTaHOBH, 110 BKJIIOYAIOTh aHaji3 MoTpeo,
BIIMOBIAATBFHOCTI 3a TEBHHU — OLIIHKY (aKTOpiB BIUIMBY, pPO3PaXyHOK
PU3UK Ha IHIIY CTOpOHY, sKa KIIOYOBUX TIOKAa3HMKIB Ta PO3POOKY
Mae OumpIny KBamlidikarito abo CTpareriii pearyBaHHs Ha  MOXJIMBI
— MOXJIMBOCTI JUIs YNpPaBIiHHSA \PH3HKH. )
UM pusukom. lle moxxe OyTu p <
3aMOBHHK MOCIIyTH (y 3amydeHHs 30BHILIHIX €KCIEpTIB Ul
BUNIAJIKAX HAJaHHS IUIAaTHUX | | HamaHHSA KOHCYJBTALIM 1100 YNpaBIiHHSA
MOCITYT), MiAPSIHUK abo iHIIa pPU3UKaMM, aHali3y IiSIbHOCTI YCTAaHOBU
\opraHi3aui;1. Y, T2 po3pOoOKHM eheKTHBHUX CTPATETiil. )

Pucynok 3.9. MeToau 3HUKEHHSI pU3UKY Y OIOJI)KETHUX YCTaHOBaX

IDicepeno: chopmosano asmopom na ocnosi [35; 73]
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CrpaxyBaHHs mepeabadae nepenady (piHaHCOBOI BIAMOBIZATBHOCTI 32 MOKJIMBI
30UTKH CTpaxoBii KoMmaHii. BrokKeTHI yCcTaHOBH, 30KpeMa 3akjaJHu BHILIOI OCBITH,
MO>XXYTb BUKOPUCTOBYBATH CTPAXYBaHHS JUIsl 3aXUCTY B1Jl PI3HOMaHITHUX PU3UKIB, TAKUX
SIK: MAifHOB1 PU3UKH (TTOXKEXK1, OBEH1, KPAALKKN); PU3UKHU IUBLILHOI BIMOBIIATIBHOCTI
(y pa3i 3anoisiHHS IIKOJU TPETIM 0c00aM); pU3HKH, TIOB’sI3aH1 3 OPTraHi3ali€l0 MACOBUX
3ax0/1B (KOH(DEpeHIliil, CIOPTUBHUX 3Maranb). CTpaxyBaHHS € JOIUIBHUM JJISI 3aXUCTY
BiJl TMOTEHIIMHUX (IHAHCOBUX BTpaT, 3YMOBJIEHUX HemNepea0adyyBaHUMH TOJIISIMHU.
Hanpuknan, crpaxyBaHHsS MaiiHa € OOOB’S3KOBHM ISl 3a0e3MedeHHs 30epeKeHHS
MaTepianbHOl 0a3u 3aknany [19].

XeKyBaHHs nepedoadae cTpaxyBaHHS BiJl HECOPUSTIMBUX 3MIH LIH a00 1HIIUX
PUHKOBHUX KOJIMBaHb. J[s1 OIO/DKETHUX YCTaHOB, 30KpeMa 3akKiiajJiB BHINOI OCBITH,
XEJDKYBaHHS MOXKEe OyTH aKTyaJbHUM Y BHUIIAJKaX, KOJIM IXHS MISUTbHICTD 3aJIC)KUTh BiJT
30BHIIIHIX EKOHOMIYHUX (PAaKTOPIB, TAKUX fAK: 3aKYIIBJIS €HEProOHOCIiB (IPUPOAHUIL Ta3,
€JICKTPOCHEPTisl); BaIIOTHI ormepaiii (mpu 3A1MCHEHHI MIDKHAPOIHOI CITIBIIpalli).
XeIKyBaHHS MOXKE CIPHUSTH 3MEHIICHHIO (IHAHCOBUX PHU3UKIB, 3YMOBJIEHUX
KOJIMBAaHHAMHU I[IH Ha pecypcu ab0 BaJTIOTHUMH Kypcamu, 3a0e3reuyroud OuTbIry
cTabinbHICTh Or0KeTy [70].

[Tepenaya pusuky nepeadadae nepexiaagaHHs BiAMOBITAIBHOCTI 3a IEBHUN PUHK
Ha 1HIIY CTOPOHY, SKa Mae OUTBITY KBajiikarmito a00 MOXKIMBOCTI JJIsl YIIPABIIHHS M
pU3UKOM. Y OIOKETHHUX YCTaHOBAaX, 30KpeMa 3aKiajaX BUIOT OCBITH, TIEpe1ada pUsuKy
MO>K€ 3/1MCHIOBATHCS y TaKUX BUMAJKAX: ayTCOPCUHT MEBHUX (YHKIINA (MpUOMpaHHs,
XapuyBaHHS, OXOPOHA); VKJIAJaHHS JOTOBOPIB 3 MIAPSJAHUKAMUA HAa BHUKOHAHHS
OyniBenbHUX 200 PEMOHTHHUX pOOIT, HAJAHHS TUIATHUX OCBITHIX MOCIYT (KOJIA PU3UK
MOTIUTY YacCTKOBO TMEPEKIATAEThCsl HAa 3aMOBHUKA). [lepegada pu3nKy MOXKE CHPUATH
3MCHIIICHHIO ()IHAHCOBUX Ta OMEpaIliiHUX PU3UKIB, IMOB’S3aHUX 3 HENPOPUIBHUMHU
(GYHKIIISIMH, Ta 30CepEHPKCHHIO HA OCHOBHIN JisUTBHOCTI [67].

dopmyBaHHSI pe3epBiB mepeadadae CTBOPEHHS BIAacHUX (OHIIB a00 pe3epBiB
YCTaHOBH JJIsl IOKPUTTSI MOKJIMBHUX 30UTKIB. Y 3aKjiaiaX BUIIOT OCBITH 11€ MOXYTh OyTH:
IPOLIOBI pe3epBUM Ha HemepeadadyBaHl BUTPATH; PE3EPBU MaTeplaliIbHUX PECYpCiB

(manpuknaj, 3amnacu oOJiaHAHHS); pe3epBH yacy (HAMpUKIAI, JOJATKOBUH Yac Ha
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BUKOHAaHHS MNpOEKTIB). POpMyBaHHS pE3EPBIB € BAXIMBUM i1 3a0€3MEUYECHHS
(iHaHCOBOT CTAOUIBHOCTI Ta MOXJIMBOCTI pearyBaHHS Ha HemnepenOayyBaH1
obcraBunm [99].

BceranoBnenHst niMiTiB nepen0ayae BU3HAYEHHS BEPXHIX Ta HUKHIX MEX IS
MeBHUX (PIHAHCOBUX TMOTOKIB, KPEIWUTIB, IHBECTHUIIA TOLIO 3 METOK OOMEKEHHS
MO>KJIMBHUX 30MTKIB. Y 3aKJa/iax BUILOT OCBITH 1€ MOXKE CTOCYBATHUCA : JIIMITIB HA BUTPaTH
32 NEBHUMHU CTATTAMM OIOJUKETY; JIIMITIB Ha OOCSTU 3alydeHUX KPEAMTHHX KOIITIB;
JIMITIB Ha OOCSTH I1HBECTULIA Yy TMEBHI MPOEKTH. BCTaHOBIIEHHSA JIMITIB CIpUSE
KOHTPOJItO 3a (IHAHCOBUMH pH3UKaMU Ta 3a0e3nedye eQeKTUBHE BUKOPHUCTAHHS
pecypcis [3].

3a0e3nedeHHs] SKOCTI HaJlaHHA TOCITYT/BUKOHAHHS poOiT, 1m0 mnepeadayae
3a0€3IeUeHHs] BUCOKUX CTAHAAPTIB SIKOCTI HaJaHHSA MOCIYr ab0 BUKOHAHHS pOOIT 3
METOFO 3HIKEHHS PU3HMKY BTPATH JIOBIPH, PEITyTAI[iIHHUX PU3UKIB, 3HWKCHHS TIONUTY Ha
MOCIYTU TOINO, JUIS 3aKJIaJiB BHUINOI OCBITH BKJIIOYAE: 3a0€3MEUEHHS BUCOKOI SIKOCTI
OCBITHBOTO TPOIIECY; 3a0€3MeUeHHS IKOCT1 HAYKOBUX JOCIIIKEHB; 3a0€3MeUeHHs SKOCTI
aMIHICTPATUBHUX MOCTYT. 3a0€3MEeUCHHSI SKOCTI € KPUTHYHO BaXKIIMBUM JIJIS TIIATPUMKHI
KOHKYPEHTO3/IaTHOCTI 3aKJ1a 1y, 3aJlydeHHs CTyAeHTIB Ta (pinancyBauus [118].

[InanyBaHHS JISIBHOCTI YCTAaHOBHM Tiepeadadae po3poOKy JAeTalbHUX IIJIaHIB
TISTBHOCTI YCTaHOBH, IO BKIIFOYAIOTH aHajli3 MOTpeO, OIIHKY (PaKkTopiB BILIUBY,
PO3paxyHOK KIFOYOBUX IOKA3HUKIB Ta PO3pOOKYy CTpaTeriii pearyBaHHS Ha MOXKJIUBI
pusuku. Jlyis 3akimaziiB BUIIOI OCBITH OXOIUIIOE CTpaTeTidyHE TUIAHYBAaHHS PO3BUTKY
3aKiany; IUIAaHYBaHHS HABUYAJIBHOTO TMPOIECY; IUTAHYBaHHS HAYKOBO-TOCIHITHOT
nisibHOCTI. [ImaHyBaHHS JiSUTBHOCTI € OCHOBOIO It €(EKTHBHOTO YIMPaBIIHHS
pecypcamMu Ta MiHIMI3allii pU3UKiB, TOB’S3aHUX 3 JOCATHEHHSM CTpATETiYHHMX ILICH
3aknany [32].

3amydeHHs 30BHINIHIX €KCIEPTIB Mependadae 3aaydeHHs 30BHINIHIX €KCIEPTiB
TUTSL HATaHHS KOHCYBTAIlIN [O/I0 YIPABIIHHS PU3UKAMH, aHAI3Y TISIIBHOCTI YCTAHOBH
Ta po3poOKku €EeKTUBHUX CTpaTerid. (s 3akimaaiB BHUIOI OCBITH MOXKE OXOILTIOBATH
3aJIy4eHHs €KCHEePTIB JJisl OUIHKK () IHAHCOBUX PHU3HKIB; 3aJy4YE€HHS EKCIEpTIB s

OIL[IHKM PU3UKIB, OB’ SI3aHUX 3 OCBITHIM IMPOIECOM; 3aJTyUYCHHS] €KCIEPTIB JJIsI OI[IHKU
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PU3HKIB, TOB’SI3aHUX 3 HAYKOBO-IOCTIJHOI MJISUTBHICTIO. 3adydyeHHS 30BHIMIHIX
€KCIIEPTIB CIpUs€ OTPUMAHHIO 00’ €KTUBHOI OLIIHKUA PU3MKIB Ta pO3poOIl €(PEeKTUBHUX
cTpaTerii ix minimizarii [118].

VYenimHicTh Ta GpiHaHCOBa CTAOUIBHICTh YCTAHOBH B Cy4aCHUX YyMOBAaX 3HAYHOIO
MIPOIO 3aJIEKUTh Bl YITKOTO Ta MPABUIJIBHOTO aHANI3y W YMIHHS YIPABIATA PUSUKAMH.
3 orysiy Ha 1€, 17151 KEpIBHUKIB Ta (axiBI[IB 3 pU3HK-MEHEHKMEHTY YCTAHOBH B MPOIIEC]
3aMpoOBaPKEHHS] Ta BUKOPUCTAHHS CHUCTEMH YIPABIIHHS pU3HMKAMH HEOOXIJTHO MaTH
HAJIeKHY 1HQOpMaLIilo MPO YMOBHU Ta HMOBIPHICTh BAUHUKHEHHSI PU3UKY, a TAKOX YITKO
PO3YMITH, 110 € 00’ €KTOM, a II10 CYy0’€KTOM YIpaBIiHHSI B pU3UK-MeHeKMeHTI [67; 70].

Meronu ynpaBiiHHS pU3MKaMU MUISATal0OTh CUCTEMaTH3allli Ta KOHKPETH3allii.
[Ipy 1BOMY, BOHU HE € B3aEMOBUKIIOUHUMH, OTXKE, MOXKYTh 3aCTOCOBYBATHCS
onHouacHo. CydacHUN MEHEIKMEHT Tepeadavae pi3HI MIAXOAW 10 YIPaBIiHHS
pU3UKaMU JIEPKABHOTO MIAMPUEMCTBA, KOTP1 MOTPEOYIOTh PETYJSPHOrO Meperisiny i
ajanTaiii 3aJie)XHO BiJ MIHJIMBUX yMOB, IIO 3a0€3ME€YUTh PEJIIEBAHTHICTH BUMOTaM

JUHAMIYHOCTI Ta THYYKOCTI IPUHAHATTS YIPABIIHCHKUX pilieHsb (Tadi. 3.3).

Ta0mung 3.3
OCHOBHI MAX0IW 0 YNPaBIiHHSI PU3UKAMH OFOKETHUX YCTAaHOB
TTimxin | XapaKkTepucTruKa
3asiexHO BiJ] yacy pearyBaHHs
PeaktrBHMI [Tepenbauae pearyBaHHs Ha pU3HK Y MOMEHT MOTO BUHUKHEHHS
[IpoakTuBHMI CucremHa po60Ta 3 MOTCHIIIHHO MOYJIMBUMHU PHU3UKAMHU

3aJIe’)KHO BiJl CTHITIO YIIPABIIIHHS

[lepenbauae MakcuManbHE YXWICHHS BII PHU3HMKIB 3 METOW MiHIMi3allii
KoHcepBaTiBHHMII | HETaTUBHUX HACIIIKIB HACTAHHS HECHPHUATIMBHUX MOJIH y TpoIeci 3/1iHCHEHHS
JsUTBHOCTI Ta BIIMOBA BiJ] OTepailiif 3 BUCOKUM PIBHEM PU3HKY.

dopMmyeTbCsi Ha OCHOBI NPUHHATTS PHU3UKY Ta Iependadae MaKCHMi3allito
ArpecuBHUI e(eKTUBHOCTI, HaBiTh 32 yYMOB, L0 WMOBIpHiI 30MTKM BiJ] HACTAHHS PU3HKIB
TIOBHICTIO HE KOMIICHCYIOTHCS BiJIIIOBITHUM MIPUPOCTOM BUTOJIH.

Ilepenbavae, mo MiABMIEHHS PIBHA PU3MKIB OKpEeMOi omepallii, IPOEKTY YH
JSUTBHOCTI KOMIIEHCYEThCS aJIeKBAaTHOIO 3MIHOIO BUTOTH.

IDicepeno: chopmosano asmopom na ocnosi [38]

ITomipkoBaHuii

Opranizariisi mporecy pu3MK-MEHEDKMEHTY B OIO/UKETHHX YCTaHOBaX IMOBHHHA
nependavyaTy MOCTIMHUN BHYTPINIHIA aHami3 Ta KOHTPOJb. 3a0€3MeuUeHHs IUTICHOTO

MOHITOPUHTY Tiepeadaydae JIeTani30BaHUN MPOLEC BHYTPIIIHLOTO KOHTPOJIIO, IO 371aTE€H
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3HAYHOIO MIPOIO0 3MEHIINUTH HEOOXIAHICTh Y NOAATKOBUX 30BHIIIHIX NepeBipkax. Bubip
e(eKTUBHOI CTpaTerii 3amo0iraHHsl Ta 3MEHIICHHS PU3UKIB € KIFOUOBUM EJIEMEHTOM B
yOpaBiiHHI pU3UKaMU OIOJDKETHHX YycTaHoB. HemocratHss yBara A0 CXUJIBHOCTI
OIO/PKETHUX YCTAHOB JI0 PU3MKIB MOKE MPU3BECTH 10 HemependadyBaHUX HACIIIKIB,
Kpu3 Ta (piHAHCOBHUX MPOOIIEM.

3HIKEHHS pIiBHS PHU3UKY MOXKe OYTH JOCSATHYTE IIUISXOM BHUKOPUCTaHHS
30BHIIIHIX MEXaHI3MIB mepeaadl pu3ukiB ado BHYTpIlIHIX pecypciB. CBITOBHI 10CBiA
aKIICHTY€ Ha pPI3HOMAHITHUX Ta HOBAaTOPCHKUX METOJIaX OMNTHMI3AIlli YIpaBIiHHS
pU3UKaMHU.

OckUIbKM KOXKHa OIO/IP)KETHA YCTaHOBA Ma€ BJIACHUM YHIKaJIbHHUM HaOlp pU3UKIB,
BUOIp METOAIB onTuMi3alii BiOyBaeThCs HAa OCHOBI YMOB 30BHIINIHBOTO Ta
BHYTPIIIHBOTO cepenoBuilia. HasBHICTh PI3HOMAHITHUX CTpaTEril 3HMKEHHS PU3UKY
3YMOBJIIO€ CKJIAIHICTh BUOOPY HAMOUTBII TPUIUHATHOIO METOY B KOHKPETHIM CUTYaIlli.

Mertoau ontumizarii puU3UKIB OOKETHUX YCTaHOB MAarOTh CBOi MepeBaru u
0OMEXeHHS, 1X MOXKJIMBOCTI Ta €()EKTUBHICTh B 3aCTOCYBaHHI Pi3HATHCA. [Ipu 1bomy,
ONTHUMAJIbHE TO€JHAHHS AaJaNTUBHUX METOMIB MOXKE CIPHUSITH 3HWKEHHIO BIUIMBY
PU3HMKIB Ha JISJIBHICT OFOHPKETHUX YCTaHOB. PilmieHHS 1100 IbOTO MHTaHHS
BU3HAYAETHCA C(HEpor0 TINIBHOCTI OIOJKETHHX YCTaHOB, 1i MaKpOEKOHOMIYHUM
OTOYEHHSIM Ta KOHKPETHOIO CTpaTeriero AisapbHOCTI [51].

Jlns 3a0e3nedeHHsT €(EKTUBHOTO PHU3UK-MEHEIHKMEHTY OFO/KETHIN YCTaHOBI
HEOOXITHO CTBOPUTH BJIACHY CHUCTEMY, IO OXOIUTIOE MOJIMBOCTI NJisi (hiHAHCYBAHHS
MO>KJIMBUX 30MTKIB BHACIIIOK HEraTUBHOTO BILTUBY PU3UKIB. BUOip METOIIB yrpaBIiiHHS
pU3UKaMu TIOBMHEH OyTH OOTPYHTOBAaHHM 1 ONTUMAJIbHUM B KOHTEKCTI KOHKPETHOI
cutyamnii. Ile mae MOXIMBICTH PO3POOUTH KOMILIEKCHY CTpaTETilo, SKa BpPaXOBYE
¢diHaHCOBI, TPYJOBI Ta MaTepiaibHI pecypcH, pPO3MOALT 3aBJaHb MK KEpIBHHUKAMH,
KOHCynbTamii 3 (axiBusgMu TOmo. Y TUIOMYy, €()EeKTHUBHICTh pPHU3UK-MEHEIKMEHTY
OTO/HPKETHOI YCTAHOBH Ta ii 3IaTHICTH IO CTAJIOTO PO3BUTKY B 3HAYHIN Mip1 3aJI€KUTh Bil
oOpaHoro migxoay 1o MiHimizanii pusukis [70].

JIyist MiHIMi3aI1ii BIUIMBY PU3HKIB 3aCTOCOBYIOTH HACTYITHI ipuromu [35]:

— YHUKHEHHS pU3UKY, 10 mependadae CBiAOME pIIICHHS HE Hapa)XxaTucs Ha
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KOHKPETHUHW BH]l PU3UKY;

— TOMEPEPKeHHsT 30UTKY, 10 SIBJsie COOOI0 [ii, K1 BUYMHSIIOTH ISl MIHIMI3aIii
IMOBIPHOCTI BTpaT Ta 3MEHILIEHHS iX HACIIJIKIB;

— B3ATTS HACIJKIB PU3UKY Ha cede, 10 XapaKTEePU3YEThC TOKPUTTAM 30UTKY 3a
pPaxyHOK BJIACHUX PECYpCiB;

— IIEPEHECEHHSI PU3UKY Ha 1HIIHX OCi0.

BHacigok mmpokoro BUOOPY METOJIUKH PETYJIFOBAHHS CTYIICHS PU3HKY BUHUKAE
npobsieMa BUOOpPY HAWOULIBII KOPEKTHOTO 3aX0lly y KOHKpeTHiM cuTyamii. CydacHi
HAyKOBIIl PajisiTh POOUTH BHUOIP ONTHUMATBHUX «CHOCOOIB OOMEXKEHHS» PHU3HKIB B
3aJIeXKHOCTI B1/I PIHAHCOBOI CTIMKOCTI Cy0’€KTa rocrnogaproBaHHs.

OCHOBHUMU cepeJl ITUX METO/IIB €:

— pe3epBYBaHHS KOIIITIB;

— JIIMITYBaHHS (32 YMOBH, 1[0 YCTaHOBA Ma€ a0CONIOTHY (DIHAHCOBY CTIMKICTB);

— nuBepcudikailis (3a yMOBH, 110 YCTaHOBA Ma€ IONMyCTUMY (D iHAHCOBY CTIHKICTD);

— mepeniaya pu3uKy (y BUIAIKY, KOJIHM YCTaHOBA € (JIHAHCOBO HECTIMKOIO);

— 30BHIIIHE CTPaxXyBaHHS (32 YMOBH, L0 YCTAHOBA MAa€ KPUTHUUYHUH (PIHAHCOBUU
cran) [35].

JInst GBI T1E€BOTO PE3ysIbTaTy MOXKHA BUKOPHUCTOBYBATH ITPOEKTYBAHHS MOIYJIS
«IMOBIPHICTh BUHHUKHEHHSI BTpaT» / «piBeHb 30MTKIB» 3a rpajalicio WMOBIPHOCTI Ta
BEJIMYMHOI0 30MTKIB Ha IJCTaBl JOCHIIKEHb Ta €KCIepTHUX OIiHOK. CyTHICTb
METOJMYHOTO MIIXOMY BU3HAYEHHS ONTUMAIBHOTO CIOCO0Y PpETYIIOBAaHHS CTYIICHS
PU3UKY BinoOpakeHo B TaoOu. 3.4.

[IpencraBiena matpulld € IHCTPYMEHTOM IS TPUWHATTA PIillleHb CTOCOBHO
BUOOpY ONTHMAIBLHOTO HAMNpAMY ONTHUMI3allii CTymeHs pu3uKy. BoHa IpyHTYyeThCS Ha
CHIBBITHOIIEHHI MK JBOMA KIIFOYOBHMH MTapaMeTpaMu: piBHEM MOTEHITIHHUX 30UTKIB Ta
HMOBIpHICTIO iX BUHUKHEHHs. [ panairist piBHIB 30MTKIB Iepeadadae ix kinacudikariro Bij
HE3HAYHMX 10 KaTtacTpodivanx. MIMOBIpHiCTh BUHUKHEHHS BTPAT TAKOXK BapilOETHCS Bil
OM3BKOI 10 HYJSA 10 OJM3BKOI 10 OAUHUIIL.

VY tabnuii HaBeAEeHO PEKOMEH/Iallll 1010 iH, K1 JOIUILHO BXKUBATH B KOXKHOMY

KOHKPETHOMY BHUIAJKYy. 30Kpema, NPUUHSATTS PU3UKY € OOIPYHTOBAaHMM 3a yMOBU
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Taonuis 3.4

(V)

MMOBIPHOCT1 iX HAcCTaHHS, AOLUUIBHICTh MPUUHATTA PU3UKY 3MEHIIYETHCA,

(3amacy), 30BHIILIHE CTPaXyBaHHS YU PO3MOJILUT PU3HKY, & TAKOK YHUKHEHHSI pU3HKY.
MaTtpuiis A1 NOUIyKY pillIeHHs 1040 BUOOPY HAIpsIMy ONTUMI3AIlli CTYNEHs pU3HKY

HE3HAYHUX 30MTKIB Ta HU3bKOI MMOBIPHOCTI iX BUHUKHEHHS. Y MIPY 3POCTAaHHS PiBHS
HATOMICTh 3pOCTa€ BaXJIMBICTh 3aCTOCYBaHHSI TaKUX METO[IB, SIK CTBOPEHHS PE3EPBY

30UTKIB Ta
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Ioicepeno: cpopmosano asmopom na ocnosi [3]
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Cnig 3a3HauuTH, MO €(EKTUBHICTh YHOPABIIHHS PU3MKAMHU 3HAYHOIO MIpPOIO
3aJIeKUTh Bl MpaBWIBHOCTI BHOOpPY METOAIB iX onruMizaunii. 3acTOCyBaHHS
KOMO1HOBaHOTO MIJXO/1Y, 1110 Mependadae 0JHOYACHE BUKOPUCTAHHS IEKIJIBKOX METO/1B,
€ HauoOubm nieBuM. Ilpu oMy, BHOIp KOHKPETHMX METOJIB Ma€ IPYHTYBaTHCS Ha
OLIiHIIl (PIHAHCOBOT CTIMKOCTI YCTAHOBH Ta ii 3/[aTHOCTI KOMIIEHCYBAaTH MOKJIMB1 BTPATH.

3anponoHOBaHa MaTpULd € YHIBEPCAIbHUM IHCTPYMEHTOM, SIKMM MoOXKe OyTH
aJlanTOBaHMi 10 crienudivHuX YMOB JiSNILHOCTI OO/PKETHUX YCTAaHOB. i 3aCTOCYBaHHS
CIpHsi€ IPUHHATTIO OOIPYHTOBAHUX YIPABIIHCHKUX PIlIeHb Ta 3a0e3neuye eheKkTuBHE
yIpaBIiHHS pU3UKAMH B YMOBaX HEBU3HAUEHOCTI.

Haii6inpin onTUManbHUM MIAXOJ0M 10 BUOOPY HAMpsIMy ONTHUMI3ALll PU3UKY €
3aCTOCYBaHHS KOMOiHAIli AEeKUTbKOX MeToAiB. Kiro4oBHM KpuUTepieM NpHU IbOMY
BUCTyNa€e OOTPYHTOBAHE CIIBBIIHOIIEHHS MDK CTYNEHEM MIHIMI3alli pU3UKY Ta
BUTpPATaMHU, MOB’ I3aHUMU 3 OTO JOCATHEHHSIM. 3aBEpIIAIbHIM €TaroM MPOIEeCy PU3HK-
MEHE/DKMEHTY B OIOJUKETHHX YCTAHOBaX € KOHTPOJb 1 KOPUTYBaHHS pe3yJbTaTiB
peamizaiii oOpaHoi crpaterii 3 ypaxyBaHHSIM HOBOi iHopmallii. CyTHICTh KOHTPOJIIO
noJiirae B OTpUMaHHi iH(opMarii 1moao ¢akTUIHUX ad0 MPOrHO30BaHUX 30UTKIB, a
TaKOX JIaHUX PO BXKUTI 3aX0JIM 100 iXHKO1 MiHIMI3allii. [le¥ eTam MoXxe OXOITIOBaTH
BUSIBJICHHS HOBHX OOCTaBWH, IO BIUIMBAIOTHh HA CTYIIHb PU3HKY, Mepeaady pPU3HKIB
CTpaxoBiil KoMmaHii, CHOCTepeKEeHHS 3a e(PEKTUBHICTIO (YHKI[IOHYBAaHHS CHCTEM
3a0e3neyeHHs 0e31eKH TOLIO.

3 MeTo BIPOBaXKEHHA €()EeKTHUBHUX MOJENCH pU3UK-MEHEIKMEHTY B
OIO/PKETHUX YCTaHOBaX, 30KpeMa Pi3HOr0 Mmaciitaly, 3 aKIeHTOM Ha 3a0e3ledeHHs
aJanTHBHOCTI Ta pearyBaHHs Ha HemepenOadeHi oO0CTaBUHH, MPOMOHYIOTHCS HACTYIHI
peKOMEeHaaITIi:

1. TlpoBemeHHS pPETETHLHOTO aHaNI3y OCHOBHUX TOCMOMAPCHKUX PHU3HKIB, SKi
MOXYTh BIUIMHYTH Ha JUSUTBHICTR YCTAaHOBHW, 3 ypaxyBaHHsSM crenudikm i
(GYHKITIOHYBaHHS Ta Tally3€BUX OCOOJMBOCTEM.

2. Po3poOka 4iTKMX cTpaTerii pearyBaHHs Ha KPUTHUYHI PU3UKH, BKIIOUYAIOUU
MJIAaHW HEBIAKIAIHUX 3aXOMIB, SKI MOXYTb OYTH 3aCTOCOBaHI y BHIAJKy HAaCTaHHS

HETaTUBHUX ITOIIN.
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3. BrpoBamkeHHsS CHCTEMU MOHITOPUHTY PH3HMKIB, 110 3a0e3Medye CBOE€YACHE
BUSBIICHHS 3MIH Y PU3UK-IPOQLIl Ta afanTalilo CTpaTerid ynpapiiHHS BIAMIOBIAHO 10
HOBHX YMOB.

4. TaTerparlisi CydacHUX TEXHOJIOTIH y TPOIEC PU3UK-MEHEIKMEHTY, 30KpeMa,
BUKOPUCTaHHS aHAIITUYHUX THCTPYMEHTIB Ta IMPOrPaMHOrO 3a0e3MeYeHHs IS OUIbII
TOYHOI 1IeHTU(IKAIlI] Ta aHAII3y PU3HUKIB.

5. BripoBa/>keHHS KYJIbTYpH yIPABIIiHHS PU3UKAMH Ha BCiX PIBHAX YIPABIIIHHS Ta
cepell MpaliBHUKIB, BKIIOYAIOYM HaBYaHHS Ta (OPMYBaHHS YCBIJOMJICHOTO PO3YMIHHS
BaXJIMBOCT1 PUBHK-MEHEHPKMEHTY ISl YCIIIIHOT A1SUIBHOCTI YCTAHOBH.

6. PerynsipHe OHOBJIEHHS Ta MEPErJIs]l CTPATErii pU3UK-MEHEIXKMEHTY BIATIOBIIHO
0 3MIH Yy 30BHINIHBOMY CEPEJOBHINI, IO JO3BOJISIE YCTAaHOBl 3aJIMIIATHCS
KOHKYPEHTOCITPOMOKHOIO Ta THYYKOI B YMOBaX MiHJIUBOrO puHKY [35; 51].

CyugacHi TeHaeHIlli y cdepi pU3UK-MEHEPKMEHTY BPaXOBYIOTh 3HAUYHHMI BILIWB
1dpoBizallii Ta TEXHOJIOTIYHUX 1HHOBAIlIA HA PU3UKHU, 3 IKUMHU CTUKAIOTHCS OFO/KETHI
YCTaHOBH.

Tabn. 3.5 BimoOpakae cydacHi TeHJIEHIIT y cdepl pU3HK-MEHEIKMEHTY, IO
BPaxOBYIOTh 3HAUYHUN BIUIMB IU(POBI3aIlii Ta TEXHOJOTTYHUX IHHOBAIlI HAa PU3UKH, 3
SKUMH CTHUKAIOThCS OFO/PKETHI YCTAaHOBH. AHaIi3 KIFOYOBHX ACIEKTIB IUX TCHACHIIIH
CBIIYUTH MPO HEOOXTHICTH amanTarlii MAXOAIB 10 YIpPaBIiHHSI PU3UKAaMH B YMOBax
JUHAMIYHOTO PO3BUTKY 1H(POPMAIIHHUX TEXHOJIOTIH.

30kpema, HHU(PPOBI PHU3MKH, IIOB’S3aHI 31 3pOCTaHHSAM OOCITIB JaHUX Ta
BUKOPUCTAaHHSAIM TU(GPOBUX MIaTHOpM, BHUMAramTh Bil OIOJKETHHUX YCTaHOB
BIIPOBAKCHHSI KOMIUIEKCHUX CHCTEM KiOepOe3neku, po3poOKH MONITHK 3aXUCTY JAHUX,
PETYISIPHOTO HAaBYaHHS MEPCOHANy Ta 3a0e3MEeUeHHs PE3ePBHOTO KOIMIIOBAHHS JTaHUX.
TexHonoriydi iIHHOBAIIIT, TaKi K MTYyYHUN 1HTENEKT, [HTepHET peueii (IoT) Ta Omokyeiiy,
TAaKOX CTBOPIOIOTH HOBI (POPMHU PHU3HKIB, TMOB’s3aHI 3 TEXHIYHUMHU HEIMOJIAIKaMH,
HEJI0OCTaTHHOIO KBaTi(hiKaIli€I0 MePCOHANy Ta 3MIHAMH Y BUMOTAX J0 HaJaHHS MOCIHYT,
[0 3yMOBJIIOE HEOOXITHICTh TPOBEACHHS PETEIbHOI OIIHKKM TEXHOJIOTIH Tepen
BIIPOBA/I’)KCHHSIM, 1HBECTYBaHHSI B HABYaHHS NIEPCOHAIY, PO3POOKH IJIaHIB TEXHIYHOTO

00CIIyrOBYBaHHS Ta CTBOPEHHS PE3EPBHUX CUCTEM.
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Tabmung 3.5

CyuacHi TeHeHlil y cdepl pU3UK-MEHEKMEHTY Ta IUIAXH 1X 3HHXKSHHS 115

OIOP)KETHUX YCTaHOB

Bun pusuky XapakTepUCTUKA PU3UKY [InXK1 3HUKECHHS
3poctanHss  00csATiB  JaHUX  Ta | BpoBamkeHHS KOMIUICKCHUX CUCTEM
BUKOPHCTaHHA IU(GPOBHX IUIaThopM | KibepOe3mekn, po3poOKa  IMOJIITHK
. CTBOPIOIOTH HOBI PU3UKH, ITOB’53aHI 3 | 3aXUCTY JaHHUX, PETYJSPHE HaBYAHHS

Hudposi puszuku . . e .
KibepOe3nekoro, KOH(IICHIIHHICTIO | IepCOHATy 3 MHTaHb  IHM(POBOI
JaHWX, a TAaKOXK 3AJCKHICTIO Bil | TPAMOTHOCTI Ta OE3NEKH, pe3epBHE
1HGMOpMAIITHUX TEXHOJIOTI! KOIIIFOBAHHS TaHUX
BnpoBakeHHsT HOBITHIX TEXHOJIOTH,
TakKMX SK  IOTY4HUH  1HTenekT, | [IpoBeaeHHsT  peTenbHOi  OIIHKHU
Intepuer peueit (IoT), OnokueiliH Ta | TEXHOJOTIM mepea BIPOBAKEHHSM,

T o IHIIl, MOJK€ TPU3BECTH JIO0 HOBHUX | IHBECTYBaHHS B  HaBYaHHSA  Ta

€XHOJIOTTYH1 . , . o

iHHOBALT @)Opl\{[ PU3MKIB, TMOB’SI3aHUX 3 | MIABHUILECHHSA KBan1¢{1Kau11 nepcoHary,
TeXHIYHUMU HEToJIaIKaMu, | po3poOKa TIJIaHIB TEXHIYHOTO
HEJIOCTaTHHOIO kBauiQikaiieo | oOCIyroByBaHHS  Ta  HIATPUMKH,
MepCoHaATy Ta 3MIHAMHU y BUMOTaX JI0 | CTBOPEHHS PE3EPBHUX CHCTEM
HaJaHHSI TOCJIYT
3pocratoua MiXKHAPOIHA B3aEMOJIA Ta | MOHITOPUHT MOJTITUYHUX Ta
CBITOB1 TOIl TaKOXX MPHU3BOJATH JO | EKOHOMIYHHMX 3MIiH, JUBEPCHQIKAIis

I o6abHi TOSBH  HOBHX FGOI‘IOJ‘IiTI/I‘I.HI/IX Ta | JKepen ¢biHaHCYyBaHHS, po3po61<q

R MaKpOCKOHOMIYHMX  PHU3HKIB,  sKi | CIEHapiiB pearyBaHHs Ha KpH30Bi
yCTaHOBM TOBHMHHI BpPaXxOBYBAaTH Y | CUTYallii, HaJIaroKEHHS
CBOIX CTpaTerisix pHU3HK- | MDKHApOJIHOI CHiBmpaii Ta OOMIH
MEHEDKMEHTY IIOCBIIOM

Pusuku 1uumdposoi

[Tpu nepexoni 1o mudppoBUX MPOIIECIB
Ta MOJCpHI3amii  Oi3Hec-Mojenen
YCTAaHOBU CTHKAIOTHCS 3 PHU3HKaAMH,
OB’ I3aHUMHU 31 3MIHAMHU B

Po3pobxka cTparerii uudpoBoi
Tpanchopmartii 3 YITKAM
BU3HAYEHHAM 1Illed Ta  eTamiB,

3aJIy4CHHsI TMPAIiBHUKIB JIO IMPOIIECY

TpaHcopmarii I 3MiH, 3a0e3MeueHHsT HaBUaHHS Ta
YIIpaBJI1HHI, KYJIbTYPHUMH | . .
T MIOITPUMKU, CTBOPCHHSI  T'HYYKOI
NEPETBOPEHHSIMH Ta HEOOXIJHICTIO L .
oy .o OpraHi3aminHol CTPYKTYpH, 3IaTHOI
MMOCTIMHOT'O OHOBJIEHHS TEXHOJIOT'1H :
aJanTyBaTHUCS 10 3MIH
" . IlocTIiHMM  MOHITOPUMHI 3MIH Yy
B ymoBax MOCTIMHO 3MIHIOBAaHOI'O .
3aKOHOJABCTBl Ta  HOPMATHBHUX
. 3aKOHOJJABCTBA Ta BUCOKUX BHMOTI JI0
Hosi Bumoru o . aKTax, 3aTy4eHHS IOpUIUIHUX
JOTPUMAHHS  CTaHAApTIB  Oe3MeKu . .
JOTpUMaHHSA . KOHCYJIBTAHTIB, PO3p00OKa BHYTPIIIHIX
JaHUX, YCTAaHOBU IIOBUHHI YBa)KHO .
PEeryJIsITUBHUX . IIOJIITUK Ta nponeayp, mo
BpaxoByBaTd 1Ii ¢akropu NOpu . -
HOPM . o 3a0e31e4y0oTh BIIIIOBIOHICTh
po3pooIIi cTpareriu pHU3HK-
BHMOIraM, IIPOBEIEHHS pPETYIIpHUX
MEHEKMEHTY

ayJIUTIB Ha BIATOBIIHICTH

IDicepeno: cpopmosano asmopom na ocnosi [35; 70; 67]

['moGanbH1 BUKIMKH, 3YMOBJIEHI 3pOCTAIOYOI0 MDKXHAPOIHOIO B3aEMOJIIEI0 Ta

CBITOBUMM

MOJISIMH,

TaKOXK IMPpU3BOIATH

a0

II0sIBH TreONOTITHYHUX Ta

MaKpOCKOHOMIYHUX PHU3MKIB, sIKI YCTAHOBU MOBHMHHI BPaXOBYBATH Yy CBOIX CTpaTerisix

PU3UK-MCHCIKMCHTY. v ObOMY KOHTEKCT1 Ba)KJIUBUM € MOHiTOpI/IHI‘ MOJIITHYHUX Ta
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€KOHOMIYHMX 3MIH, JuBepcu@ikamis okepen (IHAHCYBaHHSA, po3poOKa cleHapiiB
pearyBaHHs Ha KpU30B1 CUTYallil Ta HAJIArOJKEHHS MDKHAPOIHOT CIIBIIpalll.

Pusuku nudpooi tpanchopmariii, moB’si3aHi 3 epexoa0M A0 U(POBUX MPOIECIB
Ta MOJEpHi3alii O13Hec-MOoielield, BUMaratoTh Bijl yCTAaHOB pOo3pOOKH cTpaTterii uudpoBoi
TpaHchopmMallii 3 YITKUM BU3HAYEHHSM IUJIEH Ta eTamiB, 3aJly4eHHS MPAIIBHUKIB 0
mporecy 3MiH, 3a0€3NeUYeHHs] HaBUaHHS Ta MIATPUMKH, a TaKOX CTBOPEHHS THYYKOI
OpraHi3aiiiHOi CTPYKTYpH, 3JaTHOT aIalITyBaTHUCS JIO 3MiH.

HoBi BMMOrM 10 AOTPUMaHHS PETYJATHBHUX HOPM, 3YMOBJICHI TIOCTIHHO
3MIHIOBAaHMM 3aKOHO/JABCTBOM Ta BHUCOKMMH BHUMOTaMH JI0 JOTPHMAaHHS CTaHAApTiB
0e3MeKy JlaHWX, 3yYMOBIIOIOTH HEOOXIJHICTh MOCTIHHOTO MOHITOPUHTY 3MIH Yy
3aKOHOJIAaBCTBI Ta HOPMATHMBHUX aKTaX, 3ajJydyeHHS HOPHIWNYHUX KOHCYJIHTAHTIB,
PO3pOOKH BHYTPIMIHIX TOJITHK Ta MPOIEAYP, 10 3a0e3NeUyI0Th BIAMOBIIHICTH BUMOTaM,
a TaKOXX MPOBEJICHHS PETYJIAPHUX ayJUTIB HA BIIIMOBITHICTb.

Otxe, edhekTUBHE YNpaBIiHHS pU3MKaMU B OIODKETHMX YCTAaHOBaX B yMOBax
mudpoBizallii Ta TEXHOJOTIYHMX IHHOBAIlIA MOTPeOye€ KOMIUIEKCHOTO MiAXOy, IO
nepeadavae MOCTIMHUN aHalli3 Ta ajalTallilo CTpaTerid pU3UK-MEHEIKMEHTY 3 METOIO
3a0e3MeueHHs] 1XHbOI BIJMOBITHOCTI Cy4aCHHUM BHUKIHMKAM Ta 3a0€3MEUeHHS CTaJoro
PO3BUTKY YCTaHOBH.

Hesanexxno Bix opranizamiiiHo-ipaBoBOi (OpPMHU MIANPUEMHHIILKOI JISTBHOCTI,
MacmTaly AisNIbHOCTI, BUSBIICHHS Ta ONEPATUBHOTO pearyBaHHs HA PU3UKH € CKJIaTHUM
mporiecoM. lle 3yMOBIEHO BIUIMBOM pI3HOMaHITHUX (DAaKTOpIB, TaKUX SK CTais
KUTTEBOTO IMKIY OIO/HDKETHOI YCTAaHOBH, PIBEHb 1 MaTepiaJbHO-TEXHIYHOTO Ta
TEXHOJIOTIYHOTO OCHAIIEHHS, OO0CSAT HAaKONWYEHUX 3HAaHb, HOPMATHBHO-TIPABOBE
pPETYIIOBaHHS CUCTEMHU VIPABIIHHI, a TakoX mpodeciiHa KOMIETEHTHICTh
VIPABIIHCHKOTO TIEPCOHATTY.

Cucrema puU3MK-MEHEIKMEHTY BHMAara€ TIHOOKOTO PO3YMIHHS KITIOYOBHUX
MPUHIAIIB i1 BIPOBA/HKEHHS Ta IXHBO1 1HTETpallii B yci OFOKETHI MPOIIECH YCTaHOBH.
Ile nepenbauae He aunie popManbHe 3aCTOCYBaHHS ICHYIOUUX MIPUHIIMIIB 1 M1JIXO/1B, aJie
i po3poOKy MPaKTUYHUX PEKOMEHIAIINA i CTBOPEHHS €(PEKTHUBHOI CUCTEMU PHU3HK-

MEHEPKMEHTY, 3JaTHOI BUSBIATH TMOTEHIIMHI PU3UKM Ta 3arpo3d Ha eraml ix
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BUHUKHEHHS, 3 METOIO MiHIMI3allil HETaTUBHOTO BIUIUBY BiJ] HACTAHHS HECHPUSATIMBUX
CUTYyaIli}.

3 ommsay Ha Ie, IHTErpalis CHUCTEMH PHU3WK-MEHEIKMEHTY 0 TIPOIEeCy
yOpaBIiHHA OIOJKETHOIO YCTAaHOBOIO € HEOOXIJHOIO YMOBOK JUISl IiJIBUILICHHS
e(EeKTUBHOCT1 IPUIHATTS YIPABIIHCHKUX PIIIEHB, 3a0€3MEUYEeHHS CTAJIOI0 €KOHOMIYHOTO
PO3BUTKY, PETYIIOBAHHS Ta MIATPUMKHN HAJICKHOTO PiBHS PU3UKO3aXHIICHOCTI YCTAHORBH.
BpaxoByroun Te, 110 OCHOBOIO CHCTEMH PU3HK-MEHEHDKMECHTY € CTIMKUH Ta e(EKTUBHO
(GYHKIIOHYIOUMI KOMIUIEKC ii 3axXucTy, 1m0 0a3yeTbCs Ha KOHIEMNIli po3poOKu Ta
peamizaiii miaHy €(QeKTUBHOIO 3aCTOCYBaHHS PECYypCiB YCTaHOBU, MOXJIMBOCTEH Ta
NOTCHINANly, TPOTHAIl JACCTPYKTHBHOMY BIUIMBY 3OBHIIIHBOTO Ta BHYTPIIIHBOTO
Cepe/IoBHINA, IHTErparmiss 13 CHUCTEMOK PHU3UK-MEHEIDKMEHTY € BUPIIIAIBHUM
KOMIIOHEHTOM Y CTBOPEHHI CY4aCHOT CHCTEMH yIPaBIiHHS OF0KETHOIO ycTaHOBOO [99].

MoskHa BUIUTMTH HACTYITHI HAIPSIMH IHTErpaIlii CAICTEMHU PU3UK-MEHEHKMEHTY B
JUSTTBHICTE OFO/KETHOT YCTAaHOBU:

— OlepaTUBHE BUSIBJICHHS ONEpaliiHUX PU3UKIB, 1110 NIependayae 3amyck npouecy
inenTudikailii, OIliHKHM, PEryJII0OBAaHHS Ta MOHITOPUHTY PU3UKIB IIPH (DOPMYBaHHI PIYHOTO
IUTaHY Ta 3BITHOCTI 32 OKPEMUMHU I'PYIIaMU PU3HKIB;

— po3po0OKa Ta peatizallisi IporpamMu, CpsIMOBaHO1 Ha 3a0e3MeueHHs MiHIMaIbHUX
omepariiHux BHUTpAT (30KpeMa, EeJEMEHTIB MaTepiaibHUX BHUTpaT), 3a0e3IeUCHHS
pPEe3YIBTATUBHOCTI BCiX OI3HEC-TIPOIECIB, a TaKOX KOPUTYBaHHSA IUIaHIB y pasi
BUHUKHEHHS (HOPC-MOKOPHUX 0OCTaBUH;

— TPOBENICHHS ayJUTIB O13HEC-TIPOIECIB MiAMPUEMHHUIILKOI MISIIBHOCTI Y YITKO
BU3HAYCHI TEPMIHH 3 METOIO aHATI3yBaHHS iX €(EKTUBHOCTI Ta KOHTPOJIBbOBAHOCTI (TIpH
IbOMY, KEPIBHUIITBO 3a0e3ledye MOHITOPUHT Ha OCHOBI PE3yJbTaTiB MPOBEICHUX
MEePEBIPOK, a PE3yNbTaTH IHUX IEPEBIPOK JOBOIATHCS JIO BiJloMa BCIX BIIIUIIB Ta
CTPYKTYpPHHX MiJIPO3/LIIB);

— 3 METOI0 MiHIMi3allii HACTI/IKIB PU3UKIB, aKTUBHE BIIPOBAKCHHS CTPaXyBaHHS
(OromxeTHa yctaHoBa (opmye [lemapraMeHT BHYTPIIIHBOTO KOHTPOJIIO, ayJIUTy Ta
PHU3HK-MEHEIKMEHTY, SKUW 3a0e3Ieuye MOoMmysipru3allito KOHIIEMIIl CTPaXxOBOro 3aXUCTy

Ta HAJIAroJKCHUH 3B’ 430K MIXK yCIMa BIJJIIAMU Ta CIIYKOaMH ),
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— 3 METOK MIHIMI3alli pPHU3HMKIB Ta TapaHTyBaHHd EKOHOMIUHOI Oe3neKu
OIO/KETHOI YCTaHOBH, pO3poOKa Ta BIPOBAKEHHS CTpaTerii CTajoro pO3BUTKY
OIO)KETHOI YCTAHOBH 3 ypaxyBaHHIM PO3pOOJICHUX IUIaHIB 3aXUCTY B1J] PU3HKIB,;

— (opMyBaHHS MEXaHi3My YNpaBJiHHA TPOLIOBUMHU MOTOKaMHU, IO 3a0€3MEUYUThH
OTIEpaTHBHE pEaryBaHHS y BHYTPINIHROMY Ta 30BHIIIHHOMY CEPEIOBHUINAX, & TaKOXK
BHCOKY JIIKBIIHICTh Ta MJIATOCIIPOMOKHICTh OIOJI)KETHOT YCTAaHOBHU;

— moOy[oBa albTePHATHBHUX CIICHAPIiB 3MIHM 30BHIINIHHOTO CEPEIOBHIIA,
JOCATHEHHSI CTPATETIUHUX LJIEH 3 ypaxXyBaHHIM yCiX MOXKJIMBHUX PU3HKIB, PEryTIOBAHHS
PI3HOOIYHMX CHUTYyaIllil 3 MPU3HAYEHHSIM BIANOBIAAIBHUX OCI0 y KOXKHOMY BIAAUIL YU
iAPO3a1LTI;

— CTBOPEHHS cHeliaibHOro (POHAY, TaK 3BaHO1 «()IHAHCOBOT MOAYIIKU OE3MEKN,
mo 3a0e3MeunTh HAasBHICTh KOIITIB HAa BIIHOBJEHHS BCiX O13HEC-TpOIECiB y pasi
HACTaHHSI KPUTUYHOT CUTYAITI.

Oco0nuBO akTyaslbHOIO Taka ¢opMa cTaja B yMOBaX IMOIIMPEHHS MaHaeMii
COVID-19, ockinbku *O0/IH1 MPOTHO3U YX CUCTEMHU PU3UK-MEHEDKMEHTY He OYJIM TOTOBI
710 Mo1i0HUX ToAiH. JIuiie Ti O KeTHI YCTAaHOBH, K1 Majiy CIieliayibH1 (DOHIH, 3MOTIIU
(GYHKIIOHYBaTH B yMOBaxX >KOPCTKOTO JIOKJAayHY, a B yMOBaX BO€HHUX il MaioTh
MO>KJIMBICTh BITHOBJIIOBATH CBOIO JISJIBHICTH a00 MepeopieHTOBYBATHCS B 1HIII cdhepu
misutbrOCTI [100].

Huxye HaBeneHO MEKOMIIO3MIIII0 CHUCTEMH PHU3UK-MEHEIKMEHTY OOJKETHOT
YCTaHOBH, SIKa BKJIIOYa€ KOMILUICKC eeMeHTiB (puc. 3.10).

[IpencraBineHa Ha PUCYHKY JEKOMIIO3MIISI CUCTEMH PU3BHK-MEHEIKMEHTY B
mporieci  OIOJDKETyBaHHS JEP)KaBHOTO MIANMPUEMCTBA  BiAOOpakae KOMIUIEKCHY
B32€EMO/III0 KIIFOUOBUX €JIEMEHTIB, HEOOX1THUX JJIs1 €(DEeKTUBHOTO YIIPaBIiHHS peCypcamu
Ta JOCSATHEHHS Lijedl yCTaHOBU. B OCHOBI CHUCTEMH 3HAXOIATHCSA KIIOYOBI pecypcu
OIO/KETHOI yCTaHOBH, a caMe: MaTepiasibHi, (hiHaHCOBI, iH(OpMaIliiiHi, IHHOBAIlIHHI Ta
TPYJIOBI pecypcH, MO € 00 €KTamMHu OIOKETyBaHHS Ta MOTPEOYIOTH €(PEKTUBHOTO
ynpasiiHHs. EQekTuBHe ynpaBiiHHS pecypcaMu OI0JIKETHOI YCTaHOBH 3a0€3eUy€eThCs
3a 10MoMOro (yHKI[IOHAIBHUX MPOILIECIB, AK1, B CBOIO Uepry, NOTpeOyOTh IHTErpallii 3

CUCTCMOIO PU3HUK-MCHCI)KMCHTY.



160

3a0e3neueHHs 3axHCT Bi (hiHAHCOBHUX
30aJ1aHCOBAHOCTI OIOJIKETY PH3UKIB Ta 3a0e3MeUeHHS
Ta €(pEeKTUBHOTO PO3MOALTY PO30POCTi BAKOPUCTAHHS
KOIITIB KOIITIB
J— S—— —
5 0 V3
S ! MaTepiaiabHi ¢diHaHCOBI1 iHpOopMaIiiHi ! 2
é ! pecypeu pecypeu pecypeu E El
g 2
cE ! IHHOBALIITH1 TPYIOBI i z
S pecypeu pecypcu T
2 -
=S . -
S \\\ KirouoBi pecypcu ycTraHOBH g
N .
3a0e3neyeHHs 3a0e3IeYeHHsl Ta 3aXUCT
e(eKTUBHOCTI OI0JIKETHUX IHTEepeciB CTEHKXOIAEpiB
MporpaM Ta KOHTPOJIb 3a iX (TpaiiBHUKIB,
BUKOHAHHSM OeHedimiapis, CycniibCTBA)

Pucynok 3.10. [IekoMIo3uliisi CHCTEMH PU3UK-MEHEKMEHTY OIOJIKETHOT YCTaHOBU

LDicepeno: cpopmosano asmopom

J1o OCHOBHHX €Je€MEHTIB (YHKI[IOHAIBHUX MPOIIECIB Ta YNPABIIHHSI PU3UKAMU B
KOHTEKCTI  OFO/DKETyBaHHS  OIOJDKETHOI  YCTAaHOBM  HAJIEKaTh:  3a0€3ICUYCHHS
30amaHCOBaHOCTI OIOIKETY Ta €(heKTUBHOT'O PO3MOALUTY KOIITIB; 3aXUCT B (PIHAHCOBUX
pU3UKIiB Ta 3a0€3MEYeHHs] TMPO30POCTI BUKOPUCTAHHS KOINTIB, 3a0e3MeyueHHs
e(eKTUBHOCTI OIOJKETHUX MPOTpaM Ta KOHTPOJIb 32 1X BUKOHAHHSIM; 3a0€3MEUYCHHS Ta
3aXUCT IHTEPECiB CTEHKXOIAEPIB (MpalliBHUKIB, OeHediiiapiB, CyCHiILCTBA).

bromkeTyBaHHS € KOMIIEKCHHM TIPOILIECOM, IO OXOIUTIOE PIi3HI acmheKkTd il
TSUTBHOCTI Ta TOTpeOye IHTErPOBAHOTO MIAXOMY JO0 YHPAaBIIHHS PU3UKAMU IS
3a0e3nedeHHs €eKTUBHOTO BUKOPUCTAHHS PECYPCiB Ta JOCATHEHHS MOCTABIICHUX ITIJICH.

JlaHa KOHIIETINiS CHCTEMH pPHU3WK-MEHEIKMEHTY 3 METOI 3a0e3medcHHs
e(heKTUBHOTrO OIOKETYyBaHHS Mependayae:

— IHTeTpallilo CUCTEMU PU3UK-MEHEPKMEHTY B 3arajbHy CUCTEMY YIIPaBIIIHHS, AKa
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KOHTPOJTIOETHCS BUIIIMM KEPIBHUIITBOM OIO/IPKETHOT YCTAHOBH Ta € YaCTUHOIO MOCATOBUX
000B’SI3KIB YCHOTO MEPCOHAY;

— yCl BUAM [JIJIBHOCTI TMOBHHHI OyTH KOHTPOJBOBAaHUMH, CHCTEMA PHU3HK-
MEHE/KMEHTY IOBHHHA OXOIUTIOBAaTH BCl (YHKUIOHAIBHI MIAPO3AUIN OIOIKETHOT
yCTaHOBH;

— 3a0e3neyeHHsl 30aJ1aHCOBAHOCTI, 1O Mepeadavae MPOBEACHHS EKOHOMIYHOT
JIarHOCTUKH MPU TPUHHATTI PillIeHb 11010 TOTCHIIIHHKX BTPAT Ta MOXJITMBOCTEH;

— KOMIUIEKCHICTh, IO TMependayae 3acTOCYBaHHS €AUMHOT 0a3u BiIMOBIIHUX
OPUHIIMITIB Ta METOMAIB 3 YpaxyBaHHAM XapakTepy Ta B3aeMojii (haKTOpiB BIUIUBY,
BU3HAUYEHHS MOYKJIMBUX HACIIJIKIB PI3HUX MOJIN;

— 0e3MepepBHICTH, 110 Nepedavyae MOCTINHUNA MOHITOPUHT 3MiH Y BHYTPIIIHBOMY
Ta 30BHINIHHOMY CEPEIOBHINI 3 BHECEHHSM HOBOI 1H(OpMaIlii A0 CUCTEMU PHUBHK-
MEHEDKMEHTY [68].

l'omoBHI 3amadi  CUCTEMU PU3UK-MEHEDKMEHTY TIpH  YOpaBJIiHHI  BCiMa
(G yHKITIOHAIBHUMU TIPOIIECaMU B OFO/KETHIN YCTaHOBI:

— PO3BHTOK PHU3UK-MEHEPKMEHTY B pO3pi3l OpraHizamiiHoi KyJbTypH, IO
nepeadavae TICHY B3aEMOJI1F0 BUKOHABUMX OPraHiB CITUIBHO 3 KEPIBHUIITBOM OIOIKETHOT
YCTAaHOBU TPHU TPOBEJCHHI HABYAHHS IEPCOHANy B Tally3l CHCTEMHOI'O YIPaBIIIHHS
pU3UKaMU;

— BUOIp ONTUMAJIBLHOTO BapiaHTy 3 ajJbTEPHATUBHHUX ISl MPOTHAII pU3UKAM Y
CHIBBIIHOIIEHHI 31 CTPAaTETi€I0 CTajJoro PO3BUTKY OIO/HKETHOI ycTtaHOBU. Ha piBHI
BiOOpYy CTpaTeriyHUX BapiaHTIB IPH IMOCTAHOBIN IIUICH, IO BiAMOBIAAIOTH OOpaHiid
CTpaterii, a TaKOX MpU MOOYIOBI CUCTEMU PU3HK-MEHEKMEHTY, OIIHIOETHCS CTYIIHB
pu3UKy (BiIOYBaETHCS Tpajallis BiJl HAWHUIKYIOTO PIBHS 10 HAWBUIIIOTO PiBHSI BIUIMBY);

— MIPUCKOPEHHS MPOIIECY MPUHUHATTS YIPABIIHCHKHUX PIIEHb 3 METOIO MiHIMI3aIlil
BIUTUBY PH3HMKIB, M0 3a0€3MEeUyI0Th €KOHOMIYHY €(EKTHBHICTh 3aXOJiB, BU3HAYCHHS
ONTUMAJIBHOTO CIOCOOY pearyBaHHS Ha PHU3WK: BIAMOBA BiJ PU3HKY, CKOPOYCHHS YU
nepeaaya pu3uky adbo Horo NpumuHSITTS;

— JTKBIFAIis y  MIHIMaJIbHO KOPOTKHMHA TepMiH 30WUTKIB, 3aBIaHUX

HernependayyBaHUMH TOAISIMUA B JIISUIBHOCTI YCTAHOBU, a TaKOX CTBOPEHHS CHUCTEMU
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AQHAJITUYHUX PO3PaXyHKIB Ta BIAMOBIIHUX 3aXOMIB JJIsi BUSIBICHHS 1 3MEHIICHHS
MO>KJIMBUX PU3UKOBHX MOJ1M Ta BUTPAT, OB’ I3aHUX 3 HUMU;

— 3aCTOCYBaHHsI KpPEaTUBHOTO Ta KPUTHUYHOIO MIAXOAY 10 MOOYIOBU CHCTEMHU
NpOTU/IIL BCIM pHU3MKaM Ta 3arpo3am, IO 3a0e3NneuuTh €(PEeKTUBHE pearyBaHHS Ha
PI3HOO1YH1 BIUIMBYU Ta NOOYAOBY IHTEIPOBAHOTO MIAXOAY L1010 MHOKMHHUX PU3UKIB.

3amayl Ta LUl CUCTEMH PUBHK-MEHEKMEHTY MOXYTh TpaHCpOpMyBaTuCS 3
IPOLIECOM PO3BUTKY Ta BJIOCKOHAJIEHHS CUCTEMH PU3UMK-MEHEIKMEHTY. [lepiognuHicTh
neperjisgy Ta KOHTPOJIO 3ajay 1 LUIed CUCTEMHU PUBUK-MEHEIKMEHTY IIOJ0 iXHBOT
aKTyaJIbHOCTI, JOUUIBHOCTI Ta BIJMOBIJHOCTI MOTOYHOMY CTYIIEHIO PHU3HUKY Mae
CTAaHOBHUTH HE DIJIIE HIXK OJMH pa3 Ha pik. Takox meperiasgaloTbCs 1HIUKATOPH, IO
JI03BOJISIFOTh BU3HAYHUTH MIOTOYHY CTAJ(iF0 PO3BUTKY yCTaHOBH [64].

[Ipu iHTErpalii PpUBHK-MEHEIKMEHTY Y CHCTEMY YIPaBIiHHSA OIOHKETHOIO

YCTaHOBOIO MAlOTh OYTH JOTPUMAaHI aclieKTH, 110 HaBeAeH1 Ha puc. 3.11.

OO06o0B’s13KM Ta BIAMOBIIAIBHICTh BUIIIOTO KEPIBHUIITBA OFOPKETHOT YCTAaHOBH:

—po3po0Ka Ta BIPOBAHKCHHS MMOJITUKA PU3UK-MEHEDKMCHTY;

—31CTaBJICHHS IUJIEH PU3UK-MEHEPKMEHTY 3 IIUIIMH Ta CTPATETIE0 MISITbHOCTI OF0KETHOT
YCTaHOBH;

—3a0e3MeUYCHHS JOTPUMaHHS 3aKOHOJaBYMX BUMOT,

—po3noail  O0OB’S3KIB  KEpIBHHITBA Yy cdepl pPH3UK-MEHEIHKMEHTY 3a pIBHAMHU
OpraHizaniiHoi CTpyKTypH;

—3a0e3MeUYCHHS PeCypcaMu, HEOOXITHUMU IS ITPOLIECY PU3UK-MCHEHKMCHTY;

—OHOBJICHHS MOJIEJI1 pPU3UK-MEHEIKMEHTY.

==

dopmyBaHHS MOJIENI PU3UK-MEHEDKMEHTY:

—BpaxyBaHHS crenudiku OFOKETHOT YCTAaHOBU Ta OCOOJIMBOCTEH 11 OTOUEHHS;

—BHU3HAYCHHS JOULUIBHOCTI, TOJITHKH, TAKTUKH, 3aXOJIB Ta IHCTPYMEHTapIil0 PH3HK-
MEHEJDKMCHTY;

—iHTerpaiist y ¢yHKIIOHaTIbHI MPOIECH OI0KETHOT YCTAaHOBH;

—IpU3HAYCHHS BIANOBIAATBPHUX 3a (OpPMYBaHHS, pealizalilo Ta MIATPUMKY PH3UK-
MEHEJKMCHTY;

—CTBOPEHHS MEXaHI3MIB BHYTPILIHBOT Ta 30BHILIHKOT 3BITHOCTI i KOMYHIKaIIii.

- =

Peani3aui;1 CUCTCMU DPUBUK-MCHCKMCHTY: BIPOBA/UKCHHSA CHCTCMU PHU3UK-
MCHC/IPKMCHTY, BKJIIFOUAKOYHW BHU3HAYCHHA YaCOBHUX MCK Ta CTpaTCFII pean133u1'1',
MOJITUKH Ta IPOLIEAYP PU3UK-MEHEIKMEHTY B ONEpalliHY ASUIBHICTb.

==

AHani3 Ta MOHITOPUHT MOJIENi PU3HK-MEHEIKMEHTY: TMOCTiiiHE BIOCKOHAJEHHS MOJENi
PU3HUK-MEHEKMEHTY.

Pucynok 3.11. KitouoBi acniekTu iHTerpalii pusuK-MEHEKMEHTY B CUCTEMY
yHIpaBiaiHHS OI0I)KETHOK YCTAaHOBOIO

IDicepeno.: cpopmosano asmopom
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Jnst  edexTuBHOT 1HTErpaiii PpU3UK-MEHEIKMEHTY B CHCTEMY YIPaBIIHHS
OIO)KETHOI0 YCTAaHOBOIO HEOOXIIHO JOTPUMYBATHUCS PAAY KIIOUOBUX MPHUHLMIIB, SIKI
BU3HAYAIOTh MIJX0IU 10 opraHizailii Ta QyHKI[IOHYBaHHS JaHOI CUCTEMU:

— 4itke (OpMyJIOBaHHS Ta OOIPYHTYBAaHHSI CTPATEriuHMX 1 TAaKTUYHUX LLIEH,
OCKUIbKM  €(EeKTMBHA  CHCTEMa  PU3HK-MEHEUKMEHTY  CIpHUS€  MIJBUILEHHIO
MPOTYKTUBHOCTI Mpall, 30epexeHHI0 0e3MeKH, 3aXUCTy HABKOJMIIHBOI'O CEpe/IOBHUIIIA,
MOKPAILIEHHIO SIKOCTI MOCIYT, a TAaKOXK IMIKY Ta pernyTallli Oro)KeTHO1 YCTaHOBH;

— CHCTeMa PHU3HMK-MEHEDKMEHTY Ma€ OyTH HEBiJ €eMHOIO0 YaCTHHOIO OCHOBHOI
JISUTBHOCT1 YCTAHOBH Ta 11 PYHKIIOHAIBHUX MPOLIECIB;

— PU3UK-MEHE/DKMEHT € CKJIQJOBOI0 TIPOIeCY MNPUHHATTA pillleHb, TOMY
IUTAaHYBaHHS PIIIEHb Ta IXHS peai3allisi HOBUHHI 31MCHIOBATUCS 3 ypaxXyBaHHSIM OILIIHKU
PU3UKIB Ta IXHHOT'O BIUIMBY Ha JISIIBHICTD;

— 3a0€3MeYeHHs] CBOEYACHOCTI, KOMIUIEKCHOCTI Ta OpPraHi3oBaHOCTI PHU3HK-
MEHEKMEHTY;

— PU3UK-MEHEIKMEHT sIK Oe3nepepBHUN LUKIIUHUHN MpoLeC Ma€ 3/11HCHIOBATUCS
CBOE€YACHO 3a BCIMa OCHOBHHMMH HaIlpsIMaMH JISUIBHOCTI Ta Ha BCIX PIBHSX YIPaBIIiHHS
OI0PKETHOIO YCTaHOBOIO;

— pU3UK-MEHEHKMEHT Tepeoadae yrnpaBiiiHHs OFOIKETHOK YCTAaHOBOIO Ha BCIX
PIBHSIX 3 OJHOYACHUM BHSABICHHSM iH(oOpMaIli Mpo PHU3MKH, sSKAa Ma€ CBOEYACHO
HAJIXOJIUTH JI0 YIIOBHOBOXKEHHUX MOCAJOBUX OCIO YCTAHOBH ISl MPUUHSTTS BIATIOBITHUX
pillICHb;

— OCHOBOIO PU3UK-MEHEIKMEHTY € JIOCTYIIHA, aKTyalbHa, 1OCTOBIpHA Ta MOBHA
iHbopMarris;

— KEpIBHULTBO OIOMKETHOI YCTAaHOBH TOBHHHO 3a0e3MeyyBaTH YMOBH MJis
0e3MepepBHOTO0 PO3BUTKY PU3UK-OPIEHTOBAHOTO YIIPABIIHHSA y pa3l HEOOXITHOCTI
BUPIIIEHHS! HOBUX 3aBJlaHb, 1[0 BUHUKAIOTh BHACHIIOK OyJb-KOi 3MIHU B AISUIBHOCTI
YCTaHOBU;

— PU3UK-MEHEPKMEHT € TIPO30pUM IHCTPYMEHTOM Ta BpaxOBYE IHTEpecH
CTEHUKXOJIEpIB Y BHUPINICHHI IOCTaBJIEHUX 3aBllaHb Ha BCIX PIBHAX OKIKETHOI

ycranosu [100].
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Pusuk-menexMeHT Mae OyTH CHpSMOBaHHMA Ha 3a0€3MEYeHHS JOCATHEHHS
CTpaTeriyHuX LiIeH O10/PKETHOI YCTaHOBH, 3a0€3MeueHHs 0e3MepepBHOCTI il PO3BUTKY 3
IHTErpaliel0 B NPOLEC NMPUUHATTSA YHOPAaBIIHCHKUX piieHb. CTpaTeriyne cCrpsiMyBaHHS
PU3UK-MEHEIP)KMEHTY ISl IOKpAILeHHsI €(peKTUBHOCTI IIsNTIbHOCTI OI0/PKETHOI YCTaHOBHU
B CUCTEMY YIIPaBJIIHHSA PEKOMEHIY€EThCS 31MCHIOBATH HA OCHOBI:

— PO3BUTKY CTpaTerii pU3MK-MEHEKMEHTY, OCOOJIMBa YyBara MpUIUISIEThCS
CTIOCTEPEKEHHIO 3 OOKY BHIIOTO KEPIBHHUIITBA II0JI0 PU3UK-MEHEKMEHTY Ta HaJlaHHIO
HHUM BIJIIIOBIHOT 3BITHOCTI;

— IHTerpauii pHU3UK-MEHEKMEHTY B (YHKIIOHAJIbHI MPOLECH, OCKUIBKH
BIIPOBQ/DKCHHS  PU3MK-MEHE/DKMEHTY B OINEpallii IUIaHyBaHHS Ta OIIHIOBaHHS
e(EKTUBHOCTI CIIPHSIE TOCSITHEHHIO CTPATETIYHUX Ta ONEPATHBHUX IUICH;

— YJIOCKOHAJCHHS (YHKIIH YMpaBIiHHSA, IO CHPHUSIOTh 3MCHIICHHIO BHTpAT,
30UTBIICHHIO TOKPUTTS PU3UKIB Ta MiJIBUILIEHHIO €(PEKTUBHOCTI JISJILHOCT1 YCTAaHOBU;

— YIIOCKOHAJICHHSI TPOIIECIB Ta 3aXOAIB KOHTPOJIIO, OCKUIBKM BUKOPHUCTAHHS
ABTOMATU30BAaHUX 3aXOJlIB KOHTPOJIO CIPHUSE€ 3MEHILIECHHIO BUTPAT Ta IMOKPALIEHHIO
€(hEeKTUBHOCT1 pO3POOKH MPOIIECIB KOHTPOJTIO;

— ONTUMI3allisl PU3HK-MEHEDKMEHTY Ta HaJaHHS 1HGopMaIlii 1 3aIikaBICHUX
CTOpIH IOJI0 BIUIMBY PHU3HUKIB, aKTMBHUX 3aXOJIIB IXHBOI MPOTHII Ta MOMJIMBOCTEH
3a0e3MeYCHHsI CTaJ0r0 PO3BUTKY yCTaHOBH [3].

OTxe, TOJIOBHOIO TEPEBAror0 BIPOBAIKCHHS PU3UK-MEHEIKMEHTY € e(eKTUBHE
yopaBiaiHHS (QYHKIIOHAJIBHUMHU TIpOIlecaMu, IIBUIKA aJarTaris 10 3MiH, 3MIIHCHHS
MO3UIIIHA YCTAaHOBH, PO3BUTOK IMOTEHITIATY Ta ONEPAIifHOT MiSTIBHOCTI, IHTETpaIlisi HOBUX
MOJIMBOCTENH. OCHOBHOIO METOIO CUCTEMH PU3UK-MEHEIKMEHTY € TapaHTii JOCATHEHHS
KIHIIEBOTO PE3yJbTaTy, PO3pOoOKa BIAMOBIMHOI cTpaTerii, 30a1aHCcOBaHE BUKOPUCTAHHS
pecypciB. TakoX BaKJIMBY pPOJb BIAITParOTh OpTaHi3alliiHI 3aX0oAHW, a caMe YiTKO
chopMyTbOBaHI TUTAHM 3 YPaxXyBaHHAM YCIX HasBHUX PHU3HKIB, 3arpo3, MO0 MOXYTh
BIUTMHYTH Ha JISJIbHICTh YCTAHOBH, BUSHAYCHHS BiIMMOBITAIBHUX OCi0 32 BIPOBAKCHHS
pU3HK-MEHEKMEHTY. Jluiie 3a yMOBH B3a€MOJii KEPIBHUIITBA HA PI3HUX PIBHSX
yIpaBJiHHS, CBO€YaCHE HaJaHHA 1HPOpMaIlii BCIM cyk0aM Ta migpo3/1jaaM 31 IIBUIKUM

pearyBaHHsAM Ha pPI3HOTO POAY IMOJii, TO3BOJUTH 3a0€3MedyBaTH CTAIUM PO3BUTOK
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YCTAHOBHU Ta CHPUSITUME JOCITHEHHIO BCIX MMOCTABICHUX IILIEH.

3.3. ®opMyBaHHS EKOHOMETPUYHOI MOJeJi OIKEeTYBaHHS JAepP:KaBHHX

YCTAHOB B YMOBAaX HEBU3HAYEHOCTI

brojpkeTyBaHHS — JIepKaBHUX YCTaHOB BIAOYBA€ThCS B yMOBax 3HA4YHOI
HEBU3HAYCHOCTI, 3YMOBJICHOI CKOHOMIYHHMMHM, TMOJITHYHHUMH Ta  COLIaJIbHUMHU
¢dakropamu. 3MiHM y Jep>KaBHOMY (iHAHCYBaHHI, KOJMBAHHS 1HQIALI], a TaKOX
30BHIIIHI IIIOKH, TaKl SIK BOEHHUM CTaH, YCKJIAJHIOIOTh TOYHE TUIaHYyBaHHS (PIHAHCOBHX
pecypciB. 3BakarouM Ha CTpaTeTiyHYy 3HAUYIIICTh 3aKJIaJliB BHINOI OCBITH Y MpOIECi
PO3BUTKY JIIOJCHKOrO Kamitany, creuudiky ixHiX (iHAaHCOBUX IOTOKIB Ta BHCOKHUUN
piBEHb BIUIMBY €K30I'€HHMX YMHHHKIB Ha iXHE (PIHAHCYBaHHS, Y JAHOMY MiIPO3ALIL
akKIeHT 3pOo0JIeHO Ha PO3pOoOIl EKOHOMETPUYHOI MOJIeNl OIO/KETyBaHHS came s
3a3HAYEHOI KaTeropii JAep»)aBHUX YCTaHOB. Takuil MigXil 3yMOBIIOETHCS MPArHEHHSIM
3a0e3reunT OUTBII aJIeKBaTHE BiIOOpakeHHsS OCOOJMBOCTEM iXHBOI IISTIBHOCTI Ta
CIPUSATH TIABUIIEHHIO €(EeKTUBHOCTI yNpaBiIiHHSA (IHAHCOBUMH pPECypcaMH B yMOBax
IPUTAMAaHHOI EKOHOMIYHUM MPOLlecaM HEBU3HAYEHOCT!.

3 MeETOWw IMiABHUIINEHHA e(QEeKTUBHOCTI OFOHKETHOrO Mpollecy BOAYAETHCA
HEOOXIJTHICTh Yy PpO3pOOIl 1HCTPYMEHTApil0, 3JaTHOTO 3a0€3MEeUUTH MPOTHO3YyBaHHS
BUJATKIB 3 ypaxyBaHHSIM HAasBHOT HEBU3HAYEHOCTi. Y 3B’SI3KYy 3 LIUM NPOMOHYETHCS
€KOHOMETpUYHA MOJIeNIb, 3aCHOBaHA Ha perpecitHOMYy aHami3i, MmO mnepeadavae
BpaxyBaHHS KIIFOUOBUX (PAKTOPiB, AKi TETEPMIHYIOTh BUIATKH 3aKJIa1B BUIIIOT OCBITH, Ta
3a0e3Ieuye OLIHKY MOKIJIMBUX CIIEHApIiiB iIXHBOT JUHAMIKH.

ExoHOMeTprYHE MOJENIOBAaHHS BU3HAHO OJHUM 13 KIIOYOBHX IHCTPYMEHTIB
MPOTHO3YBaHHS (DIHAHCOBUX ITOKA3HHUKIB OIOJDKETHUX YCTAHOB, OCKUIBKH BOHO
3a0e3nedye MOXKIMBICTh KUIBKICHOTO aHali3y B3a€MO3B’SI3KIB MK 3MIHHUMHU Ta
BpaxyBaHHS CTOXaCTHYHUX BIAXWJIEHb. 30KpeMa, JHIHHA perpecis BUPI3HIETHCS
IIAPOKUM 3aCTOCYBAaHHSAM Yy JOCHIDKCHHSX OIODKETHUX IIPOIECIB 3aBISKH CBOIH
IHTEPIPETOBHOCTI Ta METOHOJIOTIUHINA JOCTYnHOCTI. EQeKkTUBHICTH UBOTO MIAXO0IY

MIATBEP/KYETHCSA MpalsIMU, J€ MPOJAEMOHCTPOBAHO HOT0O 3JaTHICTh MPOTHO3YBaTH
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BUTPaTH YHIBEPCUTETIB HA OCHOBI TAKUX MapaMeTpiB, sIK YUCEIbHICTh CTYAEHTIB 1 00CAT
¢inancoBux pecypcis [142].

HeBusnauenicTs y npoteci 6roxeTyBandss 3BO 0o0ymoBieHa HU3KOO (akTopiB,
cepell SIKMX 0COOJIMBE 3HAYEHHS! MAlOTh HEMPOTHO30BaHI 3MIHM B 00CsTrax Aep>KaBHOIO
(iHaHCYBaHHS, 3pOCTaHHS PIBHA 1HQIALIT Ta HECTaOUIbHICTh BJIACHUX HAJIXOKEHb
yctaHOBU. [li YMHHHWKHM CTBOPIOIOTH CYTTEBI BUKIUKW JJIsi TOYHOTO TUTAHYBaHHS
¢iHaHCOBUX pecypciB, MO0 MOTpeOye BUKOPUCTAHHS TONATKOBUX METOJMIB M iX
ypaxyBaHHS. Y po3poOJeHiii MoJesi 3acCTOCOBYIOThCS CIIEHApHUW aHali3 1 OIliHKa
JOBIPYMX IHTEPBAIIB, 10 JO3BOJSIOTH BU3HAYMTH JIlalla30H TMOTEHIIMHUX 3HAYEHb
BUTPAT Y PI3HUX €KOHOMIYHMX yMOBaX. Takuil KOMIUIEKCHUH MiX1]] 3a0e31neuye BUCOKY
NPaKTUYHY IIHHICTH MOJENI, Hajgaiouu KepiBHULTBY 3BO HaykoBO 0OrpyHTOBaHMIA
THCTPYMEHT JIJIsl IPUAHATTS pilieHb y cdepi PiHaHCOBOTO MEHEKMEHTY, alallTOBaHUN
710 YMOB HEBU3HAYCHOCT!I.

Jns hopmyBaHHS €KOHOMETPUYHOI MOEN1 00paHo 3ajekHy 3MIHHY — (DaKTUUHI
Butpatd 3BO 3a pik (y MJIH TpH), OCKUIBKM BOHa BimoOpaxkae peanpbHUN o0cCAr
¢inancoBux moTpe® ycraHoBHW. HesanexHi 3MiHHI, IO BIUIMBAIOTh Ha BUTPATH,
BH3HAYEHO Ha OCHOBI aHami3y (inancoBoi 3BiTHOCTI sty 3BO (JJHY, KHY imeni
Tapaca Illesuenka, HTY AII, HTYVY KIII, Cym/1Y) Ta nocTynHux gaHUX 3a MOnepeaHi
POKHU:

[TnanoBi BuTpaTH (MJH TpH) — 0a30BUii MOKa3HUK komTopucy 3BO.

[adumsmis (% 3a pik) — BpaxoBye 3pOCTaHHS BapTOCTI MOCTYT 1 TOBapiB.

KinbkicTs cTyneHTiB (TUC. 0ci0) — BigoOpakae Maciitad AisUTBHOCTI YCTAHOBH.

Hep>xaBHe (piHAaHCYBaHHS (MJIH TPH) — OCHOBHE JIXKEPEIIO TOXO/IIB.

Mopenb npeacTaBieHa y BUTIISAL JiHIAHOT perpecii, sika ¢hopMaltizye 3aJIeKHICTh
(dakTUYHUX BUTPAT BUITUX HaBUYATbHUX 3akiajiB (3BO) Bij HU3KH KIIFOYOBHUX (HaKTOPIB.
[i MaTemMaTHuHe BUpAKEHHS Ma€ TAKUH BUTIIS:

Y=p0+pB1-X1+ p2-X2 + 3-X3 + ¢, (3.1)
ne: Y — ¢axtuuni surpatu 3BO (tHc. rpn),

X1 — nyiaHoB1 BUTpaTu (TUC. TPH),

X2 — piBeHb HPIAIT (IECATKOBUM JIpOOOM, 32 PIK),
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X3 — KUIBKICTh CTYACHTIB (0Ci0),

€ — KOHCTaHTa MOAEII,

B1l, B2, 3, f4, 5 — xoedilieHTH perpecii, o BigoOpa)xarTh CTYMHiHb BIUIUBY
BIJIMOBIJTHUX 3MIHHUX Ha 3aJICKHY 3MIHHY,

€ — BUIAJKOBa IOMMJIKA, SIKa BPAXOBY€ HEBU3HAYEHICTD 1 (DaKTOPH, HE BKIIIOUEHI
70 MOJIEII.

Hani nns moaeni 3i0pani 3 ginancoBux 3BiTiB 3BO 3a nepion 2018-2024 poxwu,
JOCTYIMHUX Ha odiidHux cartax [92; 93; 94; 95; 96].

3BaXkaro4yM Ha BIJICYTHICTh PSAY JaHUX y (DIHAHCOBIM 3BITHOCTI Ta KOIITOPHCAX
JOCIIKYBaHUX 3aKkiaaaiB Buioi ocBity (3BO) 3a nepiog 2015-2019 pp., HeoOXiaH1 A5
aHai3y MOKa3HUKU OyIHM eKCTpaIoJibOBaHI 3 ypaxyBaHHSM TEHJCHI[IM, BUSBICHUX 3a
2020-2024 poxu

Posranssuemo moaens nist HTYY KIII im. Iropst Cikopchkoro Ha OCHOBI TaHUX 3a
2020-2024 poxu. Jlnms mpoBeneHHS PErpeciiiHOTO aHalli3y BUKOPHUCTOBYIOTHCS JaHi,

npeacTaBieHi y Tabsmii 3.6, mo oxormTh nepion 2015-2024 poxkis.

Tabmuns 3.6
Buxinni nani ais noOyaosu Mozeni JiniitHo1 perpecii HTYY KIII
Pix Y ((hakT. BUTpaTH) THUC. X1 (nnaH. BUTpATH) THUC. X2 piBeHb X3
T'pH TpH (1H I (CcTyneHTH)

2015 1180876,543 1170654,789 0,433 34500
2016 1210456,987 1200345,123 0,124 34100
2017 1350123,456 1340987,789 0,137 33600
2018 1510789,789 1500234,123 0,098 32800
2019 1650420,123 1660850,456 0,041 31500
2020 1695012,911 1720920,100 0,050 30000
2021 1847230,102 2121560,100 0,100 30000
2022 2251837,938 2484253,300 0,266 28000
2023 2227646,559 2067681,400 0,051 26000
2024 2516340,033 1619067,796 0,120 24000

IDicepeno: cpopmosano asmopom

Po3spaxyHok mapamMerpiB perpeciiiHoi Mojeli Ta OIiHKa I CTaTUCTHYHOT
3HAYYIIOCTI OYJIM 3iCHEH] 3a TIOIIOMOI0I0 cTaTHCTHYHOro nakety SPSS Statistics.
PesynbraT perpeciitHoro ananizy Tpudaktopnoi momenit s HTYY KIII

npejcTaBieHi B Ta0a. 3.7
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Tabmuus 3.7
PesynpTaTu perpeciitnoro ananizy tpudaktopHoi mojeni ans HTYY KIII
[Tapamertp 3HauEeHHs Omnwuc/InTepnperartist
KoedimienT 0991 Jyxe CuIpHUHM JHIAHWNA 3B’S30K MDK CYKYITHICTIO
kopemsii (R) ' NPEIUKTOPIB Ta GaKTHUHUMH BUTPATAMH.
KoedimienT 0982 98,2% Bapiamii (aKTHUYHUX BHUTPAT  MOSICHIOETHCS
nerepminanii (R?) ' BKJTIOYEHUMH JI0 MOJIeITi (haKTOpaMH.
CkoprroBanmii R2 0,974 [Ticns KODHIYBAHHA HA KUTHKICTE NPETUKTOPIE MOZETS
nosicHioe 97,4% Bapiaitii.

CrangapTHa 75210,663 tuc. | Cepenne  BiaxwieHHsS  (aKTHYHHX  BHUTpaT  BiX
MOXHUOKa OILIHKH I'PH IPOrHO30BAHUX 3HAYEHb MOJIENI.
F-kpurepiii . .
(ANOVA) 111,226 3aranbHa CTATUCTHUYHA 3HAYYIIICTh MOJAEIIL.
3HauyIIICTh MOJENI 0.000 Monens € ctatucTyHO 3Hauy1oro (p < 0,05), npeaukropu
(p-3HaueHHs) ' MarOTh CYTTEBHH BILIWB.
Koedimientu perpecii

4854614,970 (SE | Cratuctuuno 3Hauyma (p = 0,000). basoBuii piBeHb
Koncranra (fo) = 382640,824) | BUTpAT 32 HYJILOBHX MPEIUKTOPIB.
Ilnasosi Burpam: 0,196 (SE = CTaTI/ICTI/IquO 3Haqynngy1 (p = 0,044). 3pocranHs nnaHOO?I;g

X1, Br) 0,077) BUTPAT Ha | THC. IpH 30i1bITye QaKkTHIHI BUTpaTH Ha 0,

(X1, B ' tuc. rpH. bera = 0,181 (nomipHuii BIIUB).
Pl | 164515970 (6 | e € s (- 0.479) By a3 e
(X2, B>) =217989,099) | 000 p - ’
Koors | 113764 GE = | Temieniue wew (- 000, ey o
cryneHTiB (X3, B3) 9,553)

Butpaty Ha 113,784 rpH. bera = -0,877 (cunpbHUM BIUIUB).

LDicepeno: cpopmosano asmopom

AHaJi3 pe3ynbTaTiB perpecii J03BOJIsS€ OIIHUTH SIKICTh MOOYA0BAaHOT MOJICII:

Koedimient xopensrii R = 0,991. Ile 3HaueHHsS CBITYUTH MPO IYKE CHUILHHM

JIHIMHUHT 3B’SI30K MK CYKYITHICTIO HE3aJICKHUX 3MIHHUX (IIJIAHOB1 BUTPATH, 1HQJIAILIA,

KUTBKICTB CTY/JICHTIB) Ta 3aJICKHOI0 3MIHHOIO ((haKTH4HI BUTPATH).

Koedimient gerepminarii R* = 0,982. Jlanuii moka3HUK BKazye Ha Te, 1m0 98,2%

Bapianii ¢paktnunux ButpaT HTYY KIII noscHIOEThCS 3MIHOIO BKIIOYEHUX Y MOJCIb

dakTopiB (MIaHOBUX BUTpAT, 1HQIAMIT Ta KiUTbKocTi cryaeHtiB). lle Hag3Bu4aiiHO

BHUCOKHM MOKAa3HUK, IO CBIIYMTH MPO BIUCOKY MOSICHIOBAIBHY 3/1aTHICTH MOJIEII.

CxkopuroBanuii R? = 0,974. [licns BpaxyBaHHS KUTBKOCTI TPEAUKTOPIB Y MOAEITI,

BOHA Bce Me mosicHoe 97,4% Bapiarlii 3aiexHo1 3MIHHOT, 1110 MiATBEPIKYE CTIHKICTh Ta

BHUCOKY SIKICTh MOJIEJII.

F-kputepiit @imepa (ANOVA): F-cratuctuka = 111,226 nipu piBHI 3Ha4yIIOCTI

p=0,000. Ockuibku p < 0,05 (1 HaBiTh < 0,001), perpeciiiHa Mozelib 3arajioM €
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CTATUCTUYHO 3Hauymor. lle o3Havae, MO He3anekHi 3MIHHI KOJEKTHUBHO MarOTh
CYTT€BUI BIUIUB HAa (PAKTUYH1 BUTPATH.

CranmaptHa noxuOka ouinku (Standard Error of the Estimate) craHoBUTH
75210,663 Tuc. rpu. Lle cepeane BiaxmwieHHs (paKTUYHUX 3HAYEHb BUTPAT BiJ 3HAYEHb,
MIPOTrHO30BAaHUX MOJEIIIO.

Mogens Mae BUcOKi mokasHukH sikocTi (R* = 0,982, ckopurosanuii R? = 0,974) ta
€ craructuyHo 3Hauymoro (F = 111,226, p = 0,000), mo cBiguuTh mpo ii BHCOKY
NOSICHIOBAJIbHY Ta MOTEHUIHHY IPOrHOCTUYHY 3AaTHICTb.

Po3risitHeMo BIUIMB KOKHOTO NMPEAUKTOPA Ha (PAKTUUHI BUTPATH:

Koncranta (Po): B = 4854614,970; CranpaptHa nmoxuOka = 382640,824; t =
12,687; p = 0,000. KoHcTaHTa € CTaTUCTUYHO 3HAUYIIOI. TE€OPETUYHO, BOHA MOKAa3ye
OUIKYBaHHH piBeHb (PAKTUYHHUX BUTPAT, KOJU BC1 HE3AJIEKHI 3MIHHI IOPIBHIOIOThH HYJIO.
Opnak, HYJIbOBI 3HA4YEHHS /I IUIAHOBUX BHUTpPAT YW KUIBKOCTI CTYACHTIB €
HepeadicTHYHUMHU. ToMy KOHCTaHTa, MMOBIPHO, aKyMYJIIO€ BIIJIMB HEBPAXOBaHUX Y

Mozen ¢gakTopiB Ta 0a30BUl piBeHb (IKCOBAHUX BUTPAT YHIBEPCUTETY.
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Pucynok 3.12 — Jliarpama po3scitoBanss ¢aktnanux sutpatr HTYY KIII 3anexHo Bin
TUTAHOBUX BUTPAT

IDicepeno: nobyoosarno asmopom

X1 (Inanosi Butpatu, VAR00002) (B1): B =0,196; CtannaptHa noxubka = 0,077;
bera=0,181;t=2,536; p = 0,044. Koedimient € cratuctuuno 3uauymum (p < 0,05). Bin
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MOKa3ye, 110 NpH 30UIbIICHH] IUIAHOBUX BUTpPAT Ha | THC. TpH, (PaKTUYHI BUTPATU B
cepeanbomy 3poctatoth Ha 0,196 Tuc. rpu (a6o 196 rpH) 3a ymoBu (ikcailii 1HITUX
¢akropiB. CrannaptuzoBanuil koediuieHT bera = 0,181 cBiguuTh Npo NOMIpHUU
MO3UTUBHUM BIUIUB TUIAHOBUX BUTPAT HA (DAKTUYHI.

X2 (PiBenb Hbpasamii, VAR00003) (B2): B = 164515,374; CranaapTHa noxubka =
217989,099; bera=0,043;t=0,755; p=0,479. KoedillieHT HE € CTATUCTUYHO 3HAUYIITUM
(p > 0,05). Lle o3nauae, 110 B MeXkax JJaHOI MOJIEII, MPY BpaxyBaHHI IJIAHOBUX BUTPAT Ta
KUTBKOCTI CTYACHTIB, piB€Hb IHQUIALIT HE Ma€ YHIKAJIbHOIO CTATUCTHUYHO 3HAYYIIOTO
BIUIMBY Ha (axtuuni Butpatd HTYY KIII. MoxnuBo, BIMB 1HQIIALIT BXKEe 4aCTKOBO
BpaxoOBaHM y 3MIHHIH MJIAHOBUX BUTPAT, 200 11 BIUTUB HIBETIOETHCS IHITUMU (PaKTOpaMu
B aHAJII30BaHOMY TEPIOIi.

X3 (Kinbkicts cryaentis, VAR00004) (Bs): B = -113,784; CrannaptHa noxuoka
=9,553; bera=-0,877;t=-11,911; p = 0,000. KoedirieHT € CTAaTUCTUYHO 3HAUYIIUM (P
< 0,001), omHak Mae HEraTUBHUU 3HAK, IO € KOHTPIHTYITUBHUM (OUiKyBajocs O, 110
30UTBIICHHS KUTBKOCT1 CTYJIEHTIB MPHU3BEJIE 10 3pOCTAaHHS BUTPAT), III0 MOXKHA MOSICHUTH
KiIbKOMa (paKkTopamu:

1. Edexr dpikcoBanux BuTpaT. 3HaUHA YaCTHUHA BUTPAT YHIBEPCHUTETY (YTPUMaHHS
1HGpACTPYKTYpH, 3apIIaTH aaMIHICTPAaTHBHOIO MEpCOHaAy Touo) € (ikcoBanor. [Tpu
3MEHIIIEHHI KIJIbKOCT1 CTYJICHTIB 111 BUTPATH PO3IMOILISIOTECS Ha MEHITY KUTBKICTbh 0Ci0,
10 TIPU3BOJIUTH JO 3POCTAHHS BUTPAT HAa OJHOTO CTYJCHTA 1 MOXE BiIOOpa)kaTuch y
MOJIei SIK HeTaTUBHUH 3B’S30K 3araJlbHUX BHUTPAT 13 KUIBKICTIO CTYJCHTIB, KOJU 1HIII
dakTopH (SIK TJIAaHOB1 BUTPATH) BPaXOBaHO.

2. 3miHa CTPYKTypH BHTpAT. 3MEHIIECHHA KIUIBKOCTI CTYACHTIB MOXeE
CYNPOBOJIKYBAaTUCS 3POCTAHHSM IHBECTHUIIIA y MOJIEpHI3aIlil0, HAYKy UM SKICTh OCBITH
JUTSI HATPUMKH KOHKYPEHTOCIIPOMOSKHOCTI, 110 30UTBIITY€E 3araibHi BUTPATH HE3AJIEHKHO
BiJl YMCEIIBHOCTI KOHTUHTCHTY.

3. BmuB iHmumx 3MiHHEX Ta crienudikaiis moaeni. HeratnBamii 3HaK MOXxe OyTH
apTedakTOM B3a€MOJIi MDK MNPEAUKTOpaMU (HAMPUKIAJ, IJIAHOBI BUTPATH MOXKYTh
YaCTKOBO 3aJI€KaTH BIJ] KUIBKOCTI CTYI€HTIB) a0o0 JIiHIMHOI cnenudikaiiii Mojaenl, aKa He

BpPaXOBY€ MOJIMB1 HEJTHIMHI 3aJ1€KHOCTI.
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4. EXOHOMIYHUN KOHTEKCT. 3MEHIIICHHS KUIBKOCTI CTYACHTIB B aHaJ130BAaHOMY
nepioAl BiAOYBaJIOCS Ha TJII 3HAYHUX €KOHOMIYHMX Ta COLIAIbHUX 3MiH, SIKI MOTJIHU
MPU3BECTHU JI0 3pOCTAaHHS BUTPAT YHIBEPCUTETY YEPE3 30BHIIIHI YUHHUKH, HE TOBHICTIO
B1J100Opa)keH1 B MOJIEJII.

BucnoBku moao moaem aiast HTYY KIII:

Mopenb Mae BUCOKY MOSICHIOBAJIbHY 3/IaTHICTh 1 MOXE OyTHM BUKOPHCTAaHA ISt
aHamizy ¢axkrtopis, mo BrumBaTh Ha BuTtpatu HTYVY KIII, Ta, 3 obepexHicTio, s
nporHo3yBaHHs. OJlHaK BUSBICHUN KOHTPIHTYITUBHUM 3B’ 30K MIXK KUIBKICTIO CTYICHTIB
Ta (paKTHYHUMHU BUTpaTaMH NOTpeOye MOAATBIIOTO TITHOOKOTO aHami3y Ta, MOKIIHBO,
yTOUHEHHS crernudikanii Mozeni (HampukiIaa, IUISIXOM BKIHOYEHHS HETIHIHHUX
3aNieKHOCTEe ab0 NOAATKOBUX 3MIHHUX). Hesnauymiicth 1HQUSIIT TakoXX BKazye Ha
noTpeOy ITOCIHiHPKEHHS ONIOCEPEIKOBAHUX IIIJISXIB 11 BILTUBY HA OI0/DKET YHIBEPCUTETY.

TakuM YHHOM, EKOHOMETPHYHE MOJICITIOBAHHS IMIATBEPAWIIO 3HAYYIIICTh
IJTAHOBUX TOKA3HMKIB Ta KUIBKOCTI CTYJIEHTIB Ml GopMyBaHHS (DAKTUYHUX BUTpAT
HTYY KIII, mpote BUSBUIO CKIaAHUHN Ta HENPSIMOJIIHIMHUAN XapaKTep UX 3aJIeKHOCTEH
y JIOCIIKYBAaHOMY TIE€piofi, IO MITKPECIIe HEOOXIAHICTh IHTErpallii IMoi0HOTO
MOJIETTIOBAHHS 3 SIKICHUM aHaJi30M Ta €KCHEPTHUMHM OI[IHKaMH IMpHU OIOJKETyBaHHI B
yMOBaxX HEBU3HAYEHOCTI.

Posrnssaemo monens niis KuiBChbKoro HalioHaJIBHOTO YHIBEpCHTETY iMeH1 Tapaca

[ITeBuenka Ha ocHOBI1 HanuX 3a 2015-2024 pokwu (Tadm. 3.8).

Tabmuusa 3.8
Buxinni nani s nodygoBu mozeni niniiHO1 perpecii KHY im. Tapaca IlleBuenka
Pix Y (cdakT. BuTpatn) Tuc. | X1 (MU1aH. BUTpATH) THC. X2 piBeHb X3
T'pH T'pH (1H TSI (cTyneHTn)
2015 1031247,089 876560,026 0,433 40000
2016 1231246,965 1046559,920 0,124 38000
2017 1431370,421 1216664,858 0,137 36000
2018 1631246,742 1386559,731 0,098 34000
2019 1832481,309 1557609,113 0,041 32000
2020 2031246,432 1720920,100 0,050 30000
2021 2600041,826 2121560,100 0,100 30000
2022 2655904,919 2484253,300 0,266 28000
2023 2638787,949 2067681,400 0,051 26000
2024 3033499,968 2446966,400 0,120 25000

IDicepeno.: cpopmosano asmopom
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PesynbpraTn perpeciitHoro ananizy tpudakropnoi moxeni ans KHY im. Tapaca
[IleBueHka npeacrasieHi B Tadi. 3.9.
Tabmuus 3.9

PesynbpTaTi perpeciitnoro ananizy tpudaxkropnoi mozeni aiig KHY im. Tapaca

[lleBueHka
[Tapamerp 3HayeHHs Omnwuc/InTepnperartist
KoedimienT 0.990 Jyxe CuIbHWIA JiHIHHWIA 3B’S30K MDK CYKYIHICTIO
kopessauii (R) ' IPEIUKTOPIB Ta (PAaKTUYHUMH BUTPAaTaMHU.
Koedimient 0981 98,1% Bapianii (aKTUYHUX BUTPAT HOSICHIOETHCS

nerepminaiiii (R?) BKJIFOUEHUMHU JI0 MOJIeJTl (PaKTOPAMH.

[licnst xopuryBaHHs Ha KUIBKICTh IPEIUKTOPIB MOJEIb

o 2
Cropurosammii R 0,971 nosicHioe 97,1% Bapiarii.
CrangapTHa 117414,981 tuc. | Cepenne  BinxwieHHs  (aKTUYHUX  BUTpAT  Bij
MOXHUOKa OIlIHKHU TpH MIPOTHO30BAHMUX 3HAYEHb MOJIEIII.
F-kpurepiit . .
(ANOVA) 101,554 3arajibHa CTATUCTUYHA 3HAYYII[ICTh MOJEIII.
3HAYYIIICTh MOJIET] 0.000 Mogenp € craructuaHo 3Hauymow (p < 0,05),

(p-3HaueHHs)
Koedimientu perpecii

IPEAUKTOPH MAKOTh CYTTEBUH BIUIMB.

2313093,443 (SE | He € 3nauymoro (p = 0,155). ba3oBuii piBeHb BUTpAT 3a

Koncranta (Bo) = 1423203,270) | HYyJIbOBHX MPEIAUKTOPIB.
Craructnuno 3Hauynuii (p = 0,026). 3pocraHHs
[InanoBi  BUTpaTH 0,768 (SE = MJIAaHOBUX BUTpAT Ha | Tuc. TpH 30iUIbmIye (haKTHYHI
(X1, B1) 0,262) Butpatu Ha 0,768 tuc. rpa. bera = 0,636 (cuipHuit
BILIVB).
PiBenp  iHQusmii | 946,558 (SE = He e snaaymm (p = 0,998). BHJEI/IBBlH(bnEu(l)'i (I)-I(E)),OBI/ITpaTI/I
(X2, Ba) 458465,213) CTaTUCTHYHO He miaTBepkeHnid. bera = 0, (HeMae
BILIUBY).
KiIbKiCTs -50,181 (SE = He e smauymmm (p'— 0,172). Hel"laTI/IBH6I/II/I gp SI30K:
cryentin (X3, B) 32.391) 3MEHIICHHSI KUTBKOCTI CTYAeHTIB Ha 1 0coOy 30uibiIye

Butpaty Ha 50,181 rpH. bera =-0,367 (momipHMiA BILTUB).
IDicepeno: cpopmosaro asmoponm.

O11iHKa SKOCTI Ta aI€KBATHOCTI MOJIEII:

Koedimient xopemsnii (R) cranoButs 0,990. Ile cBimunTh Mpo HASABHICTH IyXkKe
CWJIBHOT'O TIPSIMOTO JIIHIHHOTO 3B’ 3Ky MK CYKYITHICTIO HE3aJI)KHUX 3MIHHUX (TIaHOBI
BUTpATH, 1HQIIAIIS, KUTBKICTh CTYJCHTIB) Ta 3aJIC’KHOIO 3MIHHOIO ((haKTHYHI BUTPATH).

Koedimient nerepminanii (R-kBaapar) gopisatoe 0,981. Jlannii moka3HUK BKa3ye
Ha Te, o 98,1% Bapiamii pakruuaux BuTpaT KHY mosicHIOETHCS 3MIHOIO BKITIOUEHUX Y
Mozenb (akropiB. lle HaA3BUYANHO BUCOKHMI MOKA3HUK, SKUW CBIAYHUTH MPO 3HAUYHY
MOSICHIOBAJIbHY 3/IaTHICTh MOOY/I0BAHOT MOJIEIII.

CxopuroBanuii R-kBaapar cranoButh 0,971. Ilicisa xopuryBaHHsS Ha KUIBKICTh
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MPEIUKTOPIB Ta 00cAT BUOIpKHU, MOJENb Bce Ie nosicHioe 97,1% mucnepcii 3anexHoi
3MiHHOI. Lle miaTBepaKye CTIMKICTh MOAEIII Ta BUCOKY SAKICT 11 HIATOHKU 10 EMIIPUYHUX
TaHHX.

CranpaptHa mnoxuOka ouiHku naopiBHioe 117414,981 tuc. rpu. Le cepenne
BIIXWJICHHS (PaKTUYHUX 3HAYEHb BUTPAT BiJ 3HaYEHb, IPOrHO30BAHUX MOJIEILIIO.

Ananiz nucnepcii (ANOVA). PospaxynkoBe 3HaueHHs F-kpurtepiro ®imepa
ctanoBuTh 101,554 npu piBHi 3HauymocTi p = 0,000. Ockuneku p < 0,05 (i HaBITH <
0,001), perpeciitHa MOJe/b B LIJIOMY € CTaTUCTUYHO 3Hauymiorw. Lle miarBepmxye, 1o
He3aJeXH1 3MiHHI, B3fATI pa3oM, MalOTh CYTTEBUH BIUIMB Ha (PaKTHUUHI BHUTpATU
YHIBEPCHUTETY.

Po3rnsiHeMo BIIIMB KOXKHOTO MPEIUKTOPA HA (PaKTUIHI BUTPATH:

Koncranta (Bo): HecranmaptuzoBanuii koedimientr B = 2313093,443. PiBeHb
3HauymiocTi p = 0,155. Ockineku p > 0,05, BUIbHUH ujieH perpecii He € CTaTUCTHYHO
3HauymuM Ha 5%-My piBHI. TeopeTH4yHO, KOHCTaHTa BiOOpakae OUIKyBaHUH pIBEHb
BUTpPAT MPHU HYJIBOBUX 3HAUEHHAX YCIX MPETUKTOPIB, 110 € HEPEATICTUYHUM y JAHOMY
KOHTEKCTI. He3HauyIIicTh KOHCTAHTH MOKE CBITUYUTH PO Te, 1110 0a30BUI piBEHb BUTPAT
3HAYHOIO MIPOI0 BU3HAUYAETHCS CAMUMHM MPEIUKTOpaMH, a0o0 ii BIUIUB € CTATUCTUYHO

HEBIIMIHHUM BiJ HYJIS IIPY BpaxXyBaHHI IHITUX 3MIHHUX.
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Pucynok 3.13 — [liarpama po3scitoBanHs ¢paktuunux ButpaT KHY M. Tapaca IlleBuenka
3aJIEKHO BiJI MJIAHOBUX BUTpPAT

Iicepeno: nobyoosaro asmopom
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X1 (ITnanosi Butpatu, VAR00002) (B1): HecrangaptusoBanuii koedimieHT B =

0,768; cranmaptuzoBanuit koedimieHT beta = 0,636. PiBensr 3Hauymocti p = 0,026.
Ockutbku p < 0,05, 1ana 3MiHHA € cTaTUCTUYHO 3HauyIIow. Koedimient B mokasye, 110
npu 30UTbLIEHH] TUTAHOBUX BUTpAT Ha 1 Tuc. TpH, PpaktuyHi BuTpatu KHY B cepennbomy
3pocTtatoTh Ha 0,768 Tuc. rpH (3a ymoBHM (ikcauii BIUIMBY IHIIMX (aAKTOPIB).
CranmaptuzoBanuii koedinieHT bera (0,636) Bka3dye Ha CHIBHUN MO3UTUBHUN BIUIMB
IUTAHOBUX BUTPAT Ha (paKTUYH1 MOPIBHSIHO 3 IHIIUMHU NMPEIUKTOPAMHU.

X2 (PiBenp inpusanii, VAR00003) (B2): nectanmaptuzoBanuii koediieHT B =
946,558; cranmaptuzoBanuii koedimieHT beta = 0,000. PiBenp 3nauymocti p = 0,998.
Ockinbku p > 0,05, BruiuB piBHS 1HQIIALIT Ha PaKTUYHI BUTPATH B paMKax JaHOi MOl
€ CTaTUCTUYHO He3HauymuM. Lle Moke OyTH MOB’s3aHO 3 THM, IO BIUTHB 1HQIISIIT BXKe
OIOCEPEIKOBAHO BPaXOBaHUN Y 3MIHHIN MJIAHOBUX BUTPAT, a00 ii YHIKaIbHUN BHECOK Y
NOSICHEHHST Bapiaiii (QakTUYHUX BUTPAT € HE3HAYHUM Ha T IHIHUX (AKTOPIB Y
JOCJTIJPKYBAaHOMY TI€PIO/|.

X3 (Kinbkicts crynentiB, VAR00004) (Bs): HectanmapTU3oBaHM KoeiIlleHT
B =-50,181; cranmaptuzoBanuii koedimientr bera = -0,367. PiBeHb 3HAUyIIOCTI
p=0,172. Ockinbku p > 0,05, BIUIMB KIJIBKOCTI CTYACHTIB Ha (DaKTUYHI BUTpPATH €
CTAaTHCTHUYHO HE3HauymuMm Ha 5%-My piBHI 3HA4ym[ocTi. Xoya Koe(diieHT Mae
BiJl’€MHMI 3HaK (110 € KOHTPIHTYITMBHUM, OCKUIbKH OYIKYETHCS 3POCTaHHS BUTpAT 31
30UTBIICHHSIM KIJIBKOCT1 CTYJICHTIB), HOTO CTAaTUCTUYHA HE3HAYYIIIICTh CBIAYUTH TIPO TE,
IO TICJSI BpaxyBaHHS IUIAHOBHX BHUTpPAT, KUIBKICTh CTYICHTIB HE MOJA€ CYTTEBOI
MOSICHIOBAJIbHOT cviy 10 Mozeni (aktuyaux Butpat KHY nmns manoro Habopy naHux.
[ToTeHmiitHi TPUYKMHMA B €MHOTO 3HAKy (HaBiTh MPU HE3HAUYIIOCTI) MOXYTh OyTH
ananoriuai go moneni HTYY KIII: BniuB 3HauHMX (IKCOBAHMX BUTPAT, 3MIHH Yy
CTPYKTYpP1 BHUTpPAT YHIBEPCHUTETY, CIIPSIMOBAHI Ha ITIIBHUINCHHS SKOCTI TMIPH 3MEHIICHH]
KOHTHUHTEHTY, a00 crienudikailis camoi JiHIHHOT MOIeT.

OTtxe, moOyaoBaHa €KOHOMETPUYHA MOJENb JEMOHCTPY€E y’KE€ BHCOKY SKICTh
anpokcumaiii (R*=0,981) ta € craructuuno 3Hauy1oro B 1imomy (F=101,554, p=0,000).
Ile Bka3ye Ha Te, 110 00paHi (PaKTOPHU CYTTEBO BIUIMBAIOTH HA (hOpMYBaHHS (DaKTUUHUX

BUTPAT YHIBEPCUTETY.
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Kitou0BHUM CTaTHCTHYHO 3HAYYIIUM (PAKTOpOM, 110 BU3HAYae (HPaKTUUHI BUTPATH
KHY, € nnanosi Butpatu (1 = 0,768, p = 0,026). 30u1bIIeHHS JIAHOBUX MOKA3HUKIB
MPU3BOJIUTH JI0 MPOMOPIIHHOr0, Xoua 1 He MOBHOTO (MeHme HiX 1 g0 1), 3pocTaHHs
(akTUYHUX BUTpAT.

BrnuB piBHs 1HMIALIT Ta KUTBKOCTI CTYAEHTIB y paMKax JaHO1 MOJENl BUSIBUBCS
CTaTUCTUYHO He3HAauyluM Ha 5%-My piBHi. Lle He 03Hayae BIICYTHICTh iXHBOTO BIUIUBY
B3araji, aje BKa3ye Ha Te, 110 iXHIA YyHIKaJbHUH BHECOK Yy TMOSICHEHHS Bapialii
dakTuaHUX BUTpAT (IICIs BpaxyBaHHS IUIAHOBUX BHUTPAT) € HECYTTEBUM I JAHOTO
nepioay Ta cnerudikaii Mogeni. He3nauyuiicTe Ta KOHTPIHTYiTUBHMIM 3HAK KOeilli€EHTa
IpU 3MIHHIN «KUTBKICTh CTYACHTIB» MOTPeOye MOAANBIIOTO JOCHIIKEHHS, MOXKIIUBO, 13
3JIy4eHHSM HEJIIHIMHUX Mojeliel abo M0JaTKOBUX 3MIHHUX, IO BiJOOpa)KarOTh
CTPYKTYpPHI1 3MIHHU Y AISUTBHOCTI YHIBEPCUTETY.

3arajgoM, MOJENb MIATBEP/KYE BHU3HAYAIBHY pPOJIb OIOJKETHOTO TIIaHyBaHHS
(rutanoBux BUTpaT) y dopmyBaHHi pakrnunux BuaatkiB KHY, ame Takoxx Bkaszye Ha
CKJIQJIHICTh TIPSMOTO BpaxyBaHHS 1HQIIALII Ta KUIbKICHUX TMOKa3HUKIB JisUTBHOCTI
(KUTBKOCTI CTYICHTIB) y JIHINHHIN crienudikaiii s JOCTKYBaHOTO TIEP1oaYy.

Posrnssnemo Mozens st Cymcbkoro naepxkaHoro yHiBepcutety (Cym/lY) Ha
ocHoBI gaHux 3a 2015-2024 pokwu (Tabum. 3.10).

Taomung 3.10

Buxinni nani g noOyaoBu Mozeni JiHiiHOI perpecii CymIY

Pix Y (cdakT. BuTparn) Tuc. | X1 (Tu1aH. BUTpaTH) THUC. X2 piBeHb X3
T'pH T'pH (1= (cTyneHTH)

2015 605390,036 338527,751 0,433 13666
2016 619430,076 345577,746 0,124 13333
2017 633470,116 352627,754 0,137 13000
2018 647510,156 359677,748 0,098 12666
2019 661550,196 366727,752 0,041 12333
2020 653612,073 373771,750 0,050 12000
2021 837710,951 447192 557 0,100 12000
2022 677654,967 316719,913 0,266 11500
2023 672608,663 305361,297 0,051 11000
2024 731662,844 401963,838 0,120 13000

IDicepeno: cpopmosano asmopom

PesynbTaTn  perpeciitHoro

npeacrasieHi B Taoma. 3.11.

aHaiizy TpudaKToOpHOI

MoJel I

Cym1yY
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Taomuis 3.11

PesynbpTaTn perpeciitnoro ananizy tpudaktopHoi moaeni aiga Cym/1Y

[Tapamertp 3HauEeHHs Omnwuc/InTepnperartist
KoedimienT 0942 CunpHUN JTIHIAHWHA 3B’ 30K MK CYKYIHICTIO IIPETUKTOPIB
kopemsii (R) ' Ta (AKTUYHHMH BUTPATAMH.
KoedimienT 0887 88,7% Bapiamii (QaKTHYHUX BHUTPAT  TOSCHIOETHCS
nerepminanii (R?) ' BKJTIOUEHUMH JI0 MOJIeJTi (haKTOpaMH.
Cxopurosanmii R? 0,831 [Ticns Kopnr};BaHHs{ Ha KUIBKICTh TIPEIUKTOPIB MOJEIh

nosicHroe 83,1% Bapiaii.

CrangapTHa 27655,084 tuc. | Cepenne  BigxwieHHs  (aKTHYHHX  BHUTpAT  BiX
MOXHUOKa OILIHKH I'PH IPOrHO30BAHUX 3HAYEHb MOJIENI.
(FAIT\II)ST\?E)I/I 15,757 3aranpHa CTaTUCTUYHA 3HAYYIIICTh MOJIEINI.
3HayymicTh MOJeNi 0003 Mopens € cratucTudHo 3Hauymoro (p < 0,05), npenukropu

(p-3HaueHHs)
Koedimientu perpecii

MAaIOTh CYTTE€BHI BILIUB.

751046,743 (SE | Cratuctuuno 3uagymia (p = 0,003). ba3oswuii piBeHb BUTpAT
= 152616,018) | 3a HY/ILOBHX MPEIUKTOPIB.

Tnasosi  BrTpaTH 1,551 (SE = CTaTHCTHYHO 3HAY YK (p=20,001). 3pOocTaHHs IIIaHOBUX

BUTpAT Ha | TUC. TpH 30uIbIIYE (pakTUYHI BUTpaTH Ha 1,551

(XL, Br) 0,250) tuc. rpH. bera = 0,947 (nyxe CUIbHUI BILTUB).

144574,516 (SE He € 3nauynum (p = 0,171). Bruius iHGuis1ii Ha BUTpaTH

KoncranTa (Bo)

PiBensn HAIT

(X2, B2) = 93091,495) CTaTUCTHYHO He miaTBepmkennii. bera = 0,260 (cmaOkwuii
' ' BILIMB).
LIBKI - _ | Cratuctuuno 3uauymuii (p = 0,007). HeratuHwmii 38°130K:
f;{TU;;Ie(II{CTTi; (X3, Bs) 52’1738(7)4588)E_ 3MEHIICHHS KUTBKOCTI CTYyACHTIB Ha 1 ocoOy 30utblnye

Butpaty Ha 52,787 rpH. bera = -0,658 (cuabHUI BILTUB).
Jlxepeno: chopMoBaHO aBTOpOM

O1iHKa SIKOCT1 Ta aA€KBATHOCTI MOJENI:

Koedimient xopensmii (R) = 0,942 Bkazye Ha CUIbHUN MMO3UTHUBHHUN JIHIMHHI
3B’S130K MK CYKYITHICTIO IPEAUKTOPIB Ta 3aJICKHOI0 3MiHHOIO.

Koedimient nerepminanii (R-kBanpat) cknamae 0,887. lle o3nauae, mo 88,7%
Bapianii gaktuuHux BUTpaT CymlY MOSICHIOETHCS 3MIHOIO TUIAHOBUX BUTPAT, PIBHS
1HQGIAIIT Ta KUTBKOCTI CTYACHTIB Y JIaHii Moeri. I{e BuCOKHii MoKa3HHUK MOsSCHIOBAILHO1
3/IaTHOCTI, X04a JeIo Hkuui, Hik y Moaersix s KHY ta HTYY KIII, mo moxe 6ytu
9JaCTKOBO MOB’s13aHO crienudikoro Ginancoroi mismbHOCTI CymlY.

CxkopuroBanmii R-kBagpar: 0,831. Ilicis BpaxyBaHHS KUTBKOCTI IPEIUKTOPIB Ta
oO0cary BuOipku, Mozaenb mosicHioe 83,1% nmucmepcii ¢GakTHUYHUX BUTPAT, IO
MIATBEPKYE 1i JOOPY SKICTh Ta CTIMKICTb.

CrangaptHa moxuOka omiHku: 27655,084 tuc. rpH. BimoOpaxkae cepenHio

BCIIMYMWHY IIOMWJIKHA IIPOTHO3Y MOI[eJ'Ii.
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Amnaniz nucnepcii (ANOVA): po3paxyHkoBe 3HaueHHs F-Kputepiro CTaHOBHUTH
15,757 npu piBui 3Hauymocti p = 0,003. Ockinpku p < 0,05, Mogens B LUIOMY €
CTaTUCTUYHO 3Hauylior0. CyKyIHICTh HE3aJeXHUX 3MIHHMX Ma€ 3HAYylIM{d BIUIMB Ha
(bakTUYHI BUTPATH YHIBEPCUTETY.

Po3ristHeMo BIUIMB KOKHOTO MPEAMKTOPA HAa (PAKTUYHI BUTPATH:

Koncranta (B0): HecranmaptuzoBanuii koedimientr B = 751046,743. PiBenb
3HauyniocTi p = 0,003. BinbHUiA WwieH perpecii € CTaTUCTUYHO 3HauyluM. Lle cBiqunTh
PO HASIBHICTh 3HAYHOrO 0a30BOT0 piBHA BUTpAT (MMOBIpHO, (DIKCOBAHUX BUTPAT), HE
3aJIKHOTO BiJl HYJIBOBUX 3HAUY€Hb OOpAaHMX NPEIUKTOPIB, a00 MPO BIUIUB IHIIUX

HEBpaxoBaHMUX (haKTOPIB.
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Pucynok 3.14 — [liarpama po3ciroBaHHs ¢pakTHIHUX BUTpAT CyMCBKOTO JIEPKABHOTO
yaiBepcutety (CymlV) 3anexHo BijJ TUIAHOBUX BUTPAT

IDicepeno: nobyoosano asmopom

X1 (Ilnanosi Butpatu, VAR00002) (B1): HecrangaptuzoBanuii koedimieHT B =
1,551; cranmaptuzoBanuii koedimieHT bera = 0,947. Piens 3nauymocti p = 0,001. J/Tana
3MIHHA € BUCOKO CTaTUCTUYHO 3Hauytioto. Koedimient B > 1 cBiquuth 1ipo Te, 1m0 mpu
3pOCTaHHI MJIAHOBUX BUTPAT Ha | THC. TpH, GaKTUUHI BUTPATH 3POCTAIOTH Y CEPETHHOMY
Ha 1,551 tuc. rpH (3a ymoBu (ikcamii iHmMX (akropiB). Lle mMoxke BkazyBatu Ha
MOTEHI1HE HEJOOIIHIOBAaHHS BUTPAT MpPH MJIaHYBaHHI, a00 HA CUJILHUM BIUIMB BUTPAT

3a creniajdbHUM (POHIOM UM IHIIUX (AKTOPIB, SIKI KOPEIIOIOTh 13 JIAHOBUMH BUTpaTAMU
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3aranbHOTO (POHAY, ajme He BKIIOYEHI B MOJAENs OKpemo. [lye BHCOKE 3Ha4eHHS
cTtangapTuzoBaHoro koediuienta beta (0,947) migkpeciioe TOMIHYIOUMM BIUIMB
TUTAHOBUX BHUTpAT.

X2 (PiBenp iHpuanii, VAR00003) (B2): HectanmapTtuzoBanuii koedinieHT B =
144574,516; crannaptuzoBanuii koedimient bera = 0,260. Piens 3nauymocti p =0,171.
Ockinbku p > 0,05, BMB piBHS 1HQUISIIT B paMKaxX JaHOi MOJENl € CTaTUCTUYHO
HE3HAuyIKM. SIK 1 B MOAENSIX Uil IHIIUX YHIBEPCUTETIB, YHIKaIbHUN epeKT 1H AL He
€ CTAaTUCTUYHO BUPAXKCHUM IPU BPaxyBaHHI IHIIUX TPEIUKTOPIB.

X3 (Kinekicte ctynentis, VAR00004) (B3): Hecranmgaptu3oBanuii koediiieHT B
= -52,787; crannaptuzoBanuii koediieHT bera = -0,658. PiBens 3Hauymocti p = 0,007.
Jlana 3MiHHA € CTaTUCTUYHO 3HAYYIIO0, aljie il BIUIUB € HeraTuBHUM. Lle o3Haudae, 110,
3TIHO 3 MOJEIUIIO, MpH 30UIbIIEHHI KUIBKOCTI CTYJIEHTIB Ha OJHY 0coOy, 3arajibHi
(dakTUyH1 BUTpaATH YHIBepcUTETY (MpH (PIKCOBAHMX IUIAHOBUX BUTpaTax Ta 1HGIsALIT) B
cepeaHbOMY 3MEHINYIOThCS Ha 52,787 rpH (a6o 0,053 tuc. rpH). Lleit KOHTPIHTYITUBHUN
pe3yibTat, aHajgoriuaui 1o BussieHoro aist HTYY KIII, € ctaTucTHYHO 3HAYYIIUM JJIS
CymZY (p < 0,01). MoxnuBi TOSICHCHHS 3aJIUIIAIOTBCA THMM JK: 3HA4YHA YacTKa
¢dikcoBaHMX BUTpAT, 3MIHA CTPYKTYpPH BUTpPAT y BIANOBiIb Ha 3MIHY KOHTHHTEHTY,
apredakTu JiHIHHOI Mozeni abo BIUIMB 30BHIMIHIX (akTopiB. CUIBHUN HETaTUBHUM
crangapTuzoBanuii koedimieHT (beta = -0,658) miaKpecToe BaXXIUBICTh IBOTO 3B’ A3KY
B ITOOYT0BaHiil MOIETI.

OTtxe, exonomerpuyHa mozensd g CymlY, nmoOynoBaHa Ha OCHOBI JaHHX 3a
2015-2024 pp., Mae BUCOKY MosCHIOBanbHY 31aTHICTh (R? = 0,887) 1 € cratuctuyHO
3HauyMIoo B oMy (p=0,003).

CratucTUYHO 3HAYYHIMMHU (aKTOpamH, M0 BIUIMBAIOTh Ha (DaKTHYHI BHUTPATU
Cym/1V, € nmnaHOBI BUTPATH Ta KUIBKICTh CTY/ICHTIB.

[ImaHOB1 BUTpaTH MalTh CWIHHHN TO3WTUBHHUNA BIUIMB, MPUYIOMY (aKTHYHI
BUTPATH 3pPOCTAIOTH MIBUAIIE 3a TUTAHOBI (KoedimieHT > 1), 1m0 MOXKe CBIAYUTH PO
CHUCTEMHE HEJOOI[IHEHHS BUTpAT MpH IUIaHyBaHHI a00 BIUIMB MOB’SI3aHUX, aje He
BpaxoBaHUX OKpPeMO (haKTOPiB.

KinpKiCcTh CTYI€HTIB Ma€ CTAaTUCTUYHO 3HAYYIIUI HETAaTUBHUHN BIJIMB HA 3arajibH1
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(akTUYH1 BUTPATH, 1110 € KOHTPIHTYITUBHUM 1 TOTpeOye n01aTKOBOro aHamnizy. Lle moxe
OyTH MOB’S13aHO 31 CTPYKTYPOIO BUTPAT YHIBEPCUTETY (BEJIMKOIO YaCTKOIO (PIKCOBAHUX
BUTpAT), CTPATEriyHUMH 3MIHAMM Yy (IHAHCYBaHHI NpHU 3MiHI KOHTHUHIEHTY a0o
O0OMEXEHHAMH CaMO1 MOJEIIL.

PiBenp 1HGIALIT HE MOKA3aB CTATHCTMYHO 3HAYYIIOIO YHIKAJIBHOTO BIUIMBY HA
(akTUYHI BUTPATH B paMKax J1IaHOi MOJIEIIL.

Pozrnstnemo mojnens s HaiioHaapHOro TEXHIYHOTO YHIBEpCUTETY JIHIMpOBChKa
nosirexnika (HTY [IT) na ocnoBi nanux 3a 2015-2024 poku (ta6ma. 3.12).

Tabnuus 3.12

Buxinni nani ais noOyaou Mozeni JinHiiHo1 perpecii HTY JII1T

Pik Y (daxr. Butpatu) Tuc. | X1 (miaH. BUTpaTH) THUC. X2 piBeHb X3
TpH T'pH (1HsALIT) (cTyneHTn)

2015 62764,781 105984,744 0,433 11875
2016 107331,778 139534,738 0,124 11500
2017 151898,783 173084,742 0,137 11125
2018 196465,779 206634,739 0,098 10750
2019 241032,782 240184,743 0,041 10375
2020 285599,780 273734,741 0,050 10000
2021 365556,790 276614,700 0,100 10000
2022 356382,510 328652,500 0,266 10500
2023 419347,860 312179,300 0,051 9000
2024 515273,960 407923,400 0,120 8500

IDicepeno: cpopmosano asmopom

PesynpraTn perpeciitHoro anamizy TtpudaktopHoi Moxeni mus HTY I
npeacTaBieHi B Tadm. 3.13.

O11iHKa SKOCTI Ta aI€KBATHOCTI MOJIEI:

Koedirmient kopensii (R): 0,990 Bka3ye Ha 1yke CHUIbHUN TTO3UTUBHUN JTIHIHHUI
3B’SI30K MDXK CYKYTHICTIO TTPEAUKTOPIB Ta (PAKTUYHUMU BUTPATAMH.

Koedimient aerepminaii (R-kBaapar): 0,979. Han3sruualiHO BUCOKHI IMOKa3HHUK,
0 CBITYHUTH Mpo Te, mo 97,9% Bapianii paxtuaanx Butpat HTY Il moscHroeThCS
3MIHOIO TJIAHOBUX BUTPAT, PIBHS 1HQIISAIIT Ta KITBKOCTI CTY/ICHTIB Y JaHIH MOJETI.

CxkopuroBanauii R-kBagpar 0,969. Ilicnst kopuryBaHHs Ha KiTbKICTh PEIUKTOPIB
Ta 00car BHOIpKH, MOJIENIb BCe IIe mosicHioe 96,9% nucnepcii 3aieXHoi 3MIHHOI, 110
MITBEPKYE 11 BUCOKY SIKICTh Ta CTIHKICTb.

CrangaptHa moxuOka omiHkH: 25461,046 THC. TpH. XapaKTepU3y€E CEpeaHIO
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BEJMYMHY MOMUJIKU IPOTHO3Y MOJENI.

Ananiz gucnepcii (ANOVA): pospaxyHkoBe 3HaueHHs F-kputepiro @Dimepa
ctaHoBUTh 95,132 npu piBHi 3Hauymocti p = 0,000. Ockubku p < 0,001, monens B
L1JIOMY € BUCOKO CTATUCTHUYHO 3HAYYIIOIO.

Tabnuus 3.13

PesynbTaTtu perpeciiinoro ananizy tpudakroproi moneni st HTY 11

[Tapamerp 3HaueHHs Onuc/InTepnperaris
Koedimient 0.990 Jyxe cuipHUH JIHIAHUNA 3B’SI30K MDK CYKYIHICTIO
kopessauii (R) ' IPEIUKTOPIB Ta (PAKTUYHUMH BUTPAaTaAMHU.
Koedimient 0979 97,9% Bapianii (QakTUUYHUX BUTpPAT MOSCHIOETHCS
nerepminaiiii (R?) ' BKJIFOUEHUMHU JI0 MOJIelTi (PaKTOPAMH.
Ckopurosanmii R? 0,969 [Ticns KOpI/IF}:')BaHHfl' Ha KUIBKICTh TMPEAUKTOPIB MOJIENb

nosicHioe 96,9% Bapiarii.

CrannapTtHa 25461,046 tuc. | Cepenne  BigxuwieHHsS  (AKTUYHUX  BUTpAT  BIX
MOXHUOKa OIIHKH TpH MIPOTHO30BAHMX 3HAYECHb MOJIEII.
(FAKI\II)(P;T\;:RI)H 95,132 3arajgpHa CTAaTHCTHYHA 3HAYYIIICTh MOJIEII.
3HauyIIICTh MO 0.000 Mogens € cratuctiaHo 3Hauymoro (p < 0,05), npeauxkropu

(p-3HaueHHs)
Koedirmientun perpecii

MarOTh CYTTEBUM BIUIMB.

629991,091 (SE | He € 3umauymoro (p = 0,088). ba3oBwuii piBeHb BUTpaT 3a
Koncranta (Bo) = 309072,040) | HYJIBOBHX MPEIUKTOPIB.
. _ Craructuuno 3Hagymuii (p = 0,009). 3pocTanHs MIaHOBUX
3?1& HE 131 BUTpaTH 0’98 %S(E)E - BUTpAT Ha | TUC. TpH 30uTBIIYE (hakTH4HI BUTpaTH Ha 0,960
> P! ' tuc. rpH. bera = 0,613 (cuybHHI BIUIMB).
77598,019 (SE = He € 3nauymum (p = 0,424). Brtus iHA111] HA BUTpaTH

PiBenn HAITIT

(X2, B2) 90494,070) CTaTHUCTUYHO He miaTBep/pkenuil. bera = 0,065 (cnabkwuii
» P2 ' BILIWB).
. ) _ | Ha Mexi 3nauymocti (p = 0,056). HeraruBauii 3B’sA30K:
f:{TU;;IgII{CTTi; (X3, B) 58’221156(%5_ 3MEHILIEHHSI KUIbKOCT1 CTYIEHTIB Ha | ocoOy 30uibliye

BuTpaty Ha 58,616 rpH. bera = -0,425 (momMipHUl BILTUB).
Iicepeno.: cpopmosaro asmopom

PosristHemMo BIUIMB KOKHOTO MPEAUKTOPA HA (DAKTUUHI BUTPATH:

Koncranta (B0): Hecrammaptu3oBanmii koedimienr B = 629991,091. Pisenn
sHauymocTi p = 0,088. Ockunbku p > 0,05, BUIbHHI WiIeH perpecii HE € CTATUCTUIHO
3HauyImuM Ha 5%-My piBHI 3HaUyMIOCTI (X04a € OJIM3BKUM 10 MEXi 1 OyB OW 3HAUYIITUM
Ha 10%-my piBHi). lle Bka3zye Ha Te, mo 0a30BUIl piBEHb BUTPAT, HE IMOB’S3aHUN 3
MPEIUKTOPAMH, CTATUCTUYHO HE BINPI3HAETHCS BiJ HyJs, a00 HOro BIUTMB 3HAYHOIO
MIpOFO TIOSICHIOETHCSI CAMUMH TPETUKTOPAMH.

X1 (Inanosi Butpatu, VAR00002) (B1): HectanaaptuzoBanuii koedimieHt B =

0,960; cranmaptuzoBanuii koedimieHt bera = 0,613. PiBens 3nauymiocti p = 0,009.
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Jlanuii npeIUKTOp € BUCOKO cTaTUCTUYHO 3HauyuM (p < 0,01). Koediuient B 6mu3bkuit
710 OJIMHUIIL, 110 BKA3Yy€ HA CUJILHUN, Malke NPSIMUN MO3UTUBHUM 3B’ S130K: 30UIBIIICHHS
IJIAHOBUX BUTPAT HAa 1 THUC. TPH NPUZBOAUTH 1O 3POCTaHHS (DAKTUYHUX BUTpPAT Yy
cepeaaromy Ha 0,960 Tuc. rpH (nmpu ¢ikcaii iHmux (axropis). CtaHAapTU30BAHUI

koediuient (0,613) migTBEpAXKY€E CYTTEBUM BIUIMB IJIAHYBaHHS.
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Pucynok 3.15 — [liarpama po3ciroBaHHs ()aKTUIHUX BUTpaAT HallioHaIbHOTO TEXHIYHOTO
yHiBepcuTeTy JIHIMPOBCHKA MOMITEXHIKA 3aJIE)KHO BiJl IJITAHOBUX BUTPAT

IDicepeno: nobyoosano asmopom

X2 (PiBens indursaii, VAR0O0003) (B2): mHecranmaptuzoBanuii koedimieHT B =
77598,019; crannaptuzoBanuii koedimieHT bera = 0,065. PiBens 3nauymocri p = 0,424.
Ockinbku p > 0,05, BuB piBHS 1HQIAIIT € CTATUCTUYHO HE3HAUYIUM Y AaHIA MOJEII,
IO Y3TOJKYETHCS 3 Pe3yJIbTaTaMu JUIsl IHIINX YHIBEPCUTETIB.

X3 (Kinekicts ctynentis, VAR00004) (B3): HectanmaptuzoBanuii koedimieHT B
= -58,616; crannaptuzoBanuii koedimieHT bera = -0,425. PiBens 3Hauymocti p = 0,056.
Ha 5%-my piBHI 3HAYyIIOCTI BIUIUB KUTBKOCTI CTYJEHTIB HE € CTATHCTUYHO 3HAUYIITUM,
OJIHAK 3HAYCHHS p Ayxke Onu3bke A0 noporosoro (0,05). Lle cBIAUUTH IPO MOMKIUBY
HAsSBHICTh TPAHUYHOTO HETATHBHOTO BIUIMBY, aHAJIOTIYHOTO TOMY, IO CIIOCTEpiraBcs B
HIUX MoJensiX. Bin’emHuuii 3Hak koedilieHTa (SKIo BBaXkaTH oro 3Hauymum Ha 10%-

My piBHI a00 pO3risijaTd K TEHACHIIII0) BKa3ye Ha Te, 1[0 30UIbIIEHHS KUIBKOCTI
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CTYJIEHTIB MOK€ OyTH IMOB’s3aHE 31 3MEHIICHHSIM 3arajbHUX BUTPAT (IpH (PIKCOBAHUX
IJJAHOBUX BUTpaTax), 110, WMOBIPHO, MOSCHIOETHCS THUMU K MPUYUHAMU: e(PeKToM
MacmTady (IKCOBaHUX BUTPAT, 3MIHOIO CTPYKTYPH BUTpPAT a00 0OMEKEHHIMH MOJENI.
CranpaptuzoBanuii koedimieHT (-0,425) Bka3ye Ha MOMIpHUI MOTCHI[IHHUNA BIUIUB.

Otxe, nmobynoBaHa exoHoMmerpuuyHa moaenb s HTY Il xapakrtepusyerbcs
Jy’)K€ BUCOKOIO MOsICHIOBaJIbHOIO 3AaTHICTIO (R? = 0,979) Ta € BHCOKO CTaTUCTHYHO
3Hauymoro B oMy (F=95,132, p=0,000).

OCHOBHUM CTaTHUCTHYHO 3HAYYyIIUM (haKTOpPOM, 10 BU3HAYA€E (PAKTUUHI BUTPATU
HTY AI1, € nnanosi Butpat (p=0,009). 3B’530K € CHUILHUM, MO3UTUBHUM 1 OJIM3bKUM
1o npornopiiiiiHoro (koedimient B=0,960).

Brnue  piBHs iHGAAUIDT Ta KUIBKOCTI CTYACHTIB BHUSIBUBCS CTATHUCTUYHO
He3HauymuM Ha 5%-My piBHI 3HauymocTi. [IpoTe, /isi KUTBKOCTI CTYJIEHTIB PIBEHb
3HauymocTi (p=0,056) € rpaHM4HUM, a KOe(]IlIEHT Ma€ HEraTUBHUI 3HAK, L0 MOXE
BKa3yBaTU Ha MOTEHLINHMA KOHTPIHTYITMBHMH 3B’S30K, aHAJOTIYHUN BHSBICHOMY B
IHIIUX YHIBEPCUTETax, aje SKUH He JocArae CTaTUCTHUYHOI 3HAa4yylIoCTI Ha
3araJIbHONIPUUHATOMY PIBHI y JIaH1M BUOIPIIl Ta MOAEITI.

PosrnsiHeMo mozens i JIHIMPOBCHKOTO HAIlIOHAIBHOIO YHIBEpCUTETY iM. Onecst
I'onuapa (JIHY) Ha ocHOB1 nanux 3a 2020-2024 pokwu (tabdim. 3.14).

Tabmung 3.14

Buxinni nani s noOyaoBu Mozeni JiHiiHOT perpecii JJHY

Pix Y (cdakT. BuTpatn) Tuc. | X1 (MU1aH. BUTpATH) THC. X2 piBeHb X3
T'pH T'pH (1HISITIT) (cTyneHTH)

2015 338804,857 244878,590 0,433 12825
2016 353171,859 258028,592 0,124 12400
2017 367538,861 271178,594 0,137 11975
2018 381905,863 284328,596 0,098 11550
2019 396272,865 297478,598 0,041 11125
2020 399840,287 310628,600 0,050 10700
2021 436845,785 335963,200 0,100 10500
2022 439388,780 337087,500 0,266 10000
2023 397436,850 315358,300 0,051 10000
2024 517705,925 363207,900 0,120 9000

IDicepeno: cpopmosano asmopom

PesynbTatn perpeciitHoro ananizy tpudakrtopuoi moaeni st JJHY im. Onecs

['onuapa npeacrasineni B Tadi. 3.15.



183
Taomuis 3.15

PesynbTaTtu perpeciiinoro ananizy tpudaktoproi moaeni mist JJTHY

[Tapamerp 3HauEeHHs Omnwuc/InTepnperartist
KoedimienT 0.954 CunpHUHN JTHIATHAN 3B 30K MK CYKYITHICTIO
kopemsii (R) ' NPEIUKTOPIB Ta PaKTHUHUMH BUTPATAMH.
KoedimienT 0911 91,1% Bapianii pakTHUYHIX BUTPAT MOSCHIOETHCS
nerepminariii (R?) ! BKIJIFOUCHUMH JIO MOJIeITi (DaKTOPaAMH.
Cxopurosanmii R? 0,866 [Ticns kopuryBaHHs Ha KiJII)KOiCTL Hpez{'lfIKTopiB MOJIEb
nosicHioe 86,6% Bapialtii.
CrangapTtHa 18888,814 tuc. Cepenne BigxuieHHs (aKTHYHUX BUTPAT Bil
OXHUOKa OI[IHKU I'PH IPOrHO30BAaHUX 3HAYEHb MOJIENI.
IEXIEP(I)T\G/%H)/I 20,441 3aranpHa CTaTUCTUYHA 3HAYYIIICTh MOJIEINI.
3HauyLIICTh MOJIEN] 0001 Monens € cratucTudHO 3Hauymoro (p < 0,05),

(p-3HaueHHs) NPEIMKTOPH MAIOTh CYTTEBHU BILIUB.
Koediuientu perpecii
-73622,742 (SE He € 3nauymoro (p = 0,883). ba3oBwuii piBeHb BUTpAT 32
= 478127,873) HYJIBOBUX MPEAUKTOPIB.
Tnarosi BrTpaTH 1,443 (SE = Ha mexi 3H21quIOCTi (pg 0,098). 3poCTaHHs [TAHOBHX
(X1, B1) 0,737) BUTpAT Ha | THC. TpH 30iMbIIye baxTHuHi BUTPATH Ha
1,443 Tuc. rpu. bera = 1,056 (qy)xe cuIbHUIN BIUIUB).

39060,181 (SE = He € 3nauymum (p = 0,522). Bruius iHdasii Ha BUTpaTu

KoncranTa (Bo)

PiBens i

(X2, B2) 57472,385) CTaTHUCTUYHO He miaTBepakenuil. bera = 0,091 (craOkuit
' : BIUIMB).
KiIbKicTs 3,224 (SE = He € 3nauymum (p = 0,896). [To3utnBHMIA 3B’ A30K:

3pOCTaHHs KUTBKOCT1 CTYACHTIB Ha 1 0co0y 301IbITyE
Butpaty Ha 3,224 rpH. beta = 0,075 (ciiabkuii BIUIUB).

LDicepeno: cpopmosano asmopom

cryneHTiB (X3, B3) 23,694)

O1iHKa SIKOCT1 Ta aeKBATHOCTI MOJENI:

Koedimient kopemnsaii (R): 0,954. Cpiguuth npo aye CUIBHUNA TMO3UTHBHUM
JTIHIMHUHT 3B’ 130K M1 CYKYITHICTIO IPEAUKTOPIB Ta PaKTUUHUMHU BUTPATAMH.

Koedimient nerepminanii (R-kBaapar): 0,911. Bkasye na e, mo 91,1% Bapiairii
dakTuaanx Butpat JJHY mosicHIoeThCs Bapiariero BKIIOUCHHX y MOJelb ¢akTopiB. Lle
BHUCOKUM MOKAa3HUK MOSCHIOBAIBHOI 31aTHOCTI.

CxkopuroBanmii R-kBagpar: 0,866. Ilicns xopuryBaHHs Mojenb mosicHIOE 86,6%
aucnepcii 3a7eKHOi 3MIHHOT, 10 MIATBEP/KYE i 3HAYHY TMOSCHIOBAIBHY CHITY, XO4a
MOMITHE 3HWKEHHS TIOPIBHSIHO 3 R? MOke BKazyBaTh Ha BIUTMB KUTBKOCTI MIPEIUKTOPIB
a00 AKOCTI EKCTPAIOTLOBAHUX JTAHUX.

CrangaptHa moxuOka omiHku: 18888,814 TtHc. rpH. XapakTepuszye CepeaHlo
MOXUOKY MPOrHO3Y MOJEIII.

Amnaniz gucnepcii (ANOVA): Po3paxyHkoBe 3HaueHHsI F-kpuTepiro CTaHOBUTH
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20,441 npu pieHi 3HauymocTi p = 0,001. Ockinpku p < 0,01, MogeNb B LIIOMY € BUCOKO
CTaTUCTUYHO 3HAYYIIOIO.
Po3ristHeMo BIUIMB KOKHOTO MPEAUKTOPA Ha (PAKTUUHI BUTPATH:
Koncranta (B0): HectanmaptuszoBanuit koedimieHT B = -73622,742. PiBeHb
3HauymocTi p = 0,883. BuibHuUil wiieH perpecii € CTaTUCTUYHO He3HauymuM (p >> 0,05).
X1 (IlmanoBi Butpatu) (B1): HecranmaptuzoBaHuii koedimient B = 1,443;
cranaaptuzoBanuii koedimient bera = 1,056. PiBenp 3nauymocti p = 0,098. Ha
3arajibHONPUUHIATOMY 5%-My pIBHI 3HAYYIMIOCTI IEW MPEIUKTOP € CTaTUCTHUYHO
HE3HauyIUM, OJIHaK BiH € 3HauyuM Ha 10%-my piBH1. [lo3uTuBHUN KoediieHT (B > 1)
Ta JIy’K€ BUCOKUH cTaHAapTH30Banuii koedimieHT (Beta=1,056) Bka3yroTh Ha TOTEHIIHHO
CWJIbHUM MO3UTUBHUHN BIUTUB (3pOCTaHHS (PAKTUYHUX BUTPAT BUIIEPEHKAE IJIAHOBI), ajie

CTAaTUCTUYHA JIOKA30BICTh IILOTO 3B’SI3KYy Y JaHii Mojei € ciadbkoro (p = 0,1).
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Pucynok 3.16 — Jliarpama po3citoBanHs aKTHUHUX BUTPAT JHITPOBCHKOTO
HaIllIOHAIBHOTO YHiBepcuTeTy iM. Onecs ["'oHuapa 3a1eKHO BiJ] TUITAHOBUX BUTPAT

IDicepeno: nobyoosano asmopom

X2 (PiBenn indusamii) (B2): mecrangaptuzoBanuii koedimienr B = 39060,181;
ctangaptuzoBanuii koediuieHT bera = 0,091. Piens 3Hauymocti p = 0,522. BriiuB piBHS
1A € cTaTUCTUYHO He3HauymuM (p >> 0,05).

X3 (Kinmbkicts ctrynentiB) (B3): HecrannmaptuzoBanuii koediuieHT B = 3,224;
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ctanaaptuzoBanuii koediunieHT bera = 0,075. PiBenp 3Hauymocti p = 0,896. Brnus
KUIBKOCT1 CTYJEHTIB TaKOX € CTATUCTUYHO He3Hauymum (p >> 0,05). Ha BigMmiHy Bin
moaene s HTYY KIII ta Cym/lY, 3Hak koedilieHTa € TO3UTUBHUM (L0 IHTYITUBHO
OYiKyBaHO), OJJHAK HOTO BETMYMHA T CTATUCTUYHA 3HAYYIIICTh € Ty>KE€ HU3bKIMH.

Orxe, He3Baxkalouu Ha BUCOKMU KoedimieHT nerepminaumii (R* = 0,911) rta
3arajibHy CTaTUCTUYHY 3Hauymlictb mojaeni (F=20,441, p=0,001), neranbHuii aHaii3
KoeQIillieHTIB BUsBIAE CyTTeBl mpoOiemu. JKoaeH 3 IHAMBIAYaTbHUX HPEIUKTOPIB
(TuTaHOB1 BUTPATH, 1HQIISIIISA, KITBKICTh CTY/ICHTIB) HE IOCATAE CTATUCTUYHOT 3HAUYIIOCTI
Ha 5%-My piBHi. [lmaHOBI BUTpaTH JIEMOHCTPYIOTh JIWIIC TPAaHUYHY 3HAYYIIICThH
(p=0,098).

Taka curyaris (BUCOKHMI R? mpy HE3HAUYIIHUX MPEAUKTOPAX) YaCTO CBIAYUTH MPO
HasIBHICTh MYJIbTHKOJIIHEAPHOCTI — CUIIbHOT KOPEJIALil MK He3aJIe)KHUMU 3MIHHUMU. Lle
IPU3BOJIUTH J0 30UIBIICHHS CTAaHAAPTHUX MTOXUOOK KOEedIIIEHTIB perpecii Ta yCKIaHIOE
OI[IHKY YHIKQJIbHOTO BIUIUBY KOXKHOTO OKpPEMOro ¢akropa.

Otxe, X04a MOJIeTb B IIUIOMY 00pe omnucye Bapianito pakruunux Butpat JAHY,
pe3yNbTaTH IIOJO0 BIUIMBY OKpeMHUX (aKTOpiB CIiJ] IHTEPHPETYBaTU 3 BEJIUKOIO
00epexXHICTIO. BIACYTHICTh CTaTUCTUYHO 3HAYYIIMX MpEeAUKTOpiB (Ha piBHI 5%) He
JI03BOJIsI€ 3pOOUTH HaAiHHI BUCHOBKH MPO CHIIY Ta HAMPSIMOK IXHBOTO 1HJIHMBIIYaJbHOTO
BIUTMBY Ha OCHOBI came Iri€i crenmdikaiii Mojenai Ta HasBHOTO HaOOpy JaHUX
(BKITFOUAIOYHN €KCTPAMOJIbOBAHI).

Ha mogaTtkoBOMy eTami po3poOKH €KOHOMETPUYHOT MOJIEI JJisi MPOTHO3YBAaHHS
dakTUuHUX BUTpAT 3aKiaaiB BUIIOi ocBity (3BO) Oyno 3ampomnonoBano 1’ SITUGAKTOPHY
MOJIeIb, sIKa BPaxOByBaja IIUPOKHHA CHEKTP MOTEHIIMHUX IETePMIHAHT (PIHAHCOBUX
noTped YCTaHOBH: IUIAHOBI BUTpATH, PiBEHb I1HQIAIMII, KUTBKICTh CTYIEHTIB, 0OCST
JepkaBHOTO (hiHAHCYBaHHS — 3arajibHUN (OHJ Ta BIACHI HAAXOKEHHS — CICIIaIbHUM
don.

Ha mogaTtkoBOMy eTami po3poOKH €KOHOMETPUYHOT MOJIEI JIJisi MPOTHO3YBaHHS
(aKTUYHUX BUTPAT 3aKJiaj1iB BUl01 ocBITH (3BO) OyIi0 3anponoHoBaHo I’ ATU(PAKTOPHY
MOJIe/b, SIKa BpaxOBYBaJla IIMPOKUN CHEKTP MOTEHUIMHUX JETEPMIHAHT (HIHAHCOBHX

notped ycTaHoBU. MaTeMaThyHE BUPAXKEHHS 11" ATU(PAKTOPHOT MOJIEII1 MA€ BUTJTISL:
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Y =p0+B1-X1+p2-X2 +p3-X3 + p4-X4 + B5-X5 +¢, (3.2)
ne:

Y — gaktuuni Butparu 3BO (Tuc. rph);

X1 — nnaHoB1 BUTPATH (TUC. TPH);

X2 — piBens HpasAuii (% 3a pik);

X3 — KUTBKICTh CTYJIEHTIB (0C10);

X4 — o6cHr aepxkaBHOTO (DiHAHCYBaHHS — 3arajbHUN (POH] (TUC. TPH);

X5 — BiIacH1 HAAXOKEHHS — CTelialbHul QOH/ (TUC. TPH);

B0O— koHCTaHTa MOJIENI;

B1, B2, B3, B4, BS — xoediuienTu perpecii, o BiI0OpaxarTh CTYIIHb BIUIUBY
BIJIMOBIIHMX 3MIHHHUX Ha 3aJICKHY 3MIHHY;

€ — BHITQJIKOBA TIOMMJIKA, SIKa BPAXOBY€ HEBU3HAYCHICTD 1 (DAKTOPH, HE BKIIOUCHI
JI0 MOJIEI.

Bubip i’ situ pakTopiB A1 TOYATKOBOT MO/IEJI1 IPYHTYBABCS Ha aHami31 (hiHaHCOBOT
3BiTHOCTI 3BO Ta miteparypuux mkepen [92; 93; 94; 95; 96; 142], axi BKka3yloTh Ha
3HAYYIIICTh ITUIAHOBUX BUTpPAT, I1HQIAIIT, YHCENBHOCTI CTYACHTIB, JEep>KaBHOTO
(biHAaHCYBaHHS Ta BIACHUX HAJXOJDKEHB /U1l (OPMYBaHHS BUTPAT ACP>KABHUX YCTAHOB.
3o0kpema, AepkaBHe (DiHAHCYBaHHS (3arajJbHHUM (OHI) € OCHOBHUM JIKEPEJIOM JIOXOJIIB
3BO, Toni s BiIacHiI HaIXOJKEeHHS (creriaabHuii (POHI) BimOOpakaroTh KOMEPIINHY
TISUTBHICTH, TAKy K IJIaTa 32 HAaBYaHHS YU HaJaHHS JOJATKOBHUX mociyr. OvikyBasocs,
[0 IIi 3MiHHI JIO3BOJISITh KOMIUIEKCHO BpaxyBaTd sIK 30BHIIIHI (1HGIAIISA, Tep KaBHE
¢dinaHCyBaHHS), Tak 1 BHYTpIilmIHI (TIJJAHOBI BUTPATH, KUIBKICTH CTYACHTIB, BIACHI
HAJXOKEeHHsI) (paKTopH, 10 BIUIMBAIOTH Ha (hiHaHcoBwmii ctan 3BO.

[Ipote mpu o1iHIOBaHHI T’ ATU(HAKTOPHOT MOJIEII 32 JTOMOMOTOI0 CTATUCTUYHOTO
nakery SPSS Statistics Oyno BusiBaeHO mpoOieMu, TMOB’s3aHi 3 ii CTATUCTHYHOIO
3HAUYNIICTIO Ta IHTEPHPETAIIMHOI IIHHICTIO. 30Kpema, aHami3 nucrepcii (ANOVA)
MOKa3aB, M0 MOJENb 3arajioM € CTaTUCTUYHO 3Hauymoio (p < 0,05), omgHak oxpemi
MPEAUKTOPHU, a caMe 00csT JepxkaBHOro (piHaHCyBaHHS (Xa4) Ta BJIACHI HAIXOMKCHHS
(X5), manu Bucoki 3HaueHHs p (p > 0,05), w0 CBIAYUTH MPO IXHIO CTATUCTUYHY

HE3HAYYIICTh Y MOSICHEHH1 Bapiallii (akTUYHUX BUTpaT. KpiM TOro, BUSIBIEHO O3HAKHU
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MYJIBTUKOJIIHEAPHOCTI MDK 3MIHHUMU Xi (IUTaHOB1 BUTpaTH), X4 (IepKaBHE
¢dinancyBaHHs) Ta Xs (BIaCH1 HAJIXOKEHHS ), OCKUIbKH 111 TOKA3HUKH YaCTO KOPEIIOIOTh
y dinaHcoBii 3BiTHOCTI 3BO (Hanpukiaj, MiIaHOBI BUTPATH 3HAYHOIO MIPOIO 0a3yIOThCA
Ha JepkaBHOMY (hiHaHCyBaHH1). Bucokuit koedimient inbasmii nucnepcii (VIF) qis mux
3MIHHUX  MIATBEpAMB  HAsBHICTb  MYJBTUKOJIHEAPHOCTI, IO  YCKJIAJHIOBAJO
IHTEpIpeTaliio 1HAUBIAYaIbHOTO BIJIUBY KOXKHOTO MPEAUKTOPA.

3 ormmsiay Ha 1l oOMeXeHHs Oyso MPUUHATO PIMICHHS CHPOCTUTH MOJEIb,
BUKJIIOYMBIIU 3MiHHI X4 (nepxkaBHe (piHaHCyBaHHS) Ta X5 (BJIacHI HAJAXOKEHHS), 1
3ocepenuTucs Ha TpudaKTOpHIA MOeNi, sKa BKIOYae miaHoBi Butpatu (X1), piBeHb
b (X2) Ta KUIbKIicTh cTyAeHTIB (X3). Takuii miaxia 103BOJIUB:

1. YcynyTr npo6iemMy MyJIbTUKOJIIHEAPHOCTI, OCKUIBKH Kopensiis Mix X1, X2 Ta
X3 BusiBUIIacs MOMIpHOIO (Koe(illieHTH MapHOoi Kopensiii He nepesuiyBaiu 0,7).

2. 30epertu TOSICHIOBAJIbHY 3/IaTHICTh MOJIETl, OCKUIBKH IUUIAHOBI BHUTPATH
3HAYHOI0 MIPOI0 AaKyMYJIOIOTh BIUIMB JEp>KaBHOrO (hiHAHCYBaHHS Ta BJIACHUX
HAJXO/KEHb, OyIy4H IXHBOIO MOX1IHOIO Y TIPOLIECi OI0KETHOTO TUIAHYBAaHHS.

3. 3abe3neuuTu OUIBINY ITHTEPIPETOBAHICTh PE3YNbTATIB, IO € BAXKIUBUAM IS
IPaKTUYHOT'O 3aCTOCYBaHHS MOJieli B yripaBiiHHi ¢iHancamu 3BO.

Tpudaxropna monens, onrcana padiimie, Oylia 3acTocoBaHa A0 aaHux 1’ stu 3BO
(HTVYY KIII, KHY imeni Tapaca llleBuenka, Cym/1Y, HTY IAI1, IHY) 3a nepiox 2015—
2024 poku. Pe3ynpraTi aHamizy, HaBeaeHl B Tabmuisix 3.6—3.10, miaTBEpAUIN BUCOKY
MOSICHIOBAJIbHY 3/IaTHICTh MOAeNi A OunbmocTi yctanoB (R? y mexax 0,887-0,982), a
TaKOX 11 3arajgbHy CTaTUCTHYHY 3HA4dym(icth (p < 0,05). OcHOBHUM (haKTOpOM, IO
BIUTMBAa€ Ha (DAKTUYHI BUTPATH, Y BCIX MOJENSIX BHUSBWINCS IUTAHOBI BUTPATH, IO
MIIKPECITIOE BAXKJIMBICTh SKICHOTO OIOJDKETHOTO TUIaHyBaHHs. BogHouac BrutuB iHQIIsIi
BUSIBUBCS CTAaTUCTHYHO HE3HAYYIUM Yy BCIX MOJETSAX, M0 MOXKe OyTH TOB’si3aHO 3 11
OTIOCEPEIKOBAaHUM ypaxyBaHHSIM uUepe3 IUIAHOBI BUTpaTH abo0 HEJOCTATHHOIO
Yy TIUBICTIO JIIHIMHOI crienudikaiii 10 KOpOTKOCTPOKOBHX 1HMIIAMIHHUX MIOKIB.

KOHTpIHTYiTUBHUI HEraTUBHUN 3B’S30K MIDXK KUIBKICTIO CTYJEHTIB Ta
(dbakTHUHUMU BUTpaTtamu, BusBieHud y moaenax st HTYY KIII ta Cym1Y, a takox

yactkoBo mis HTY JII, morpebye mnonpanemoro axamizy. MOXIUBI MOSICHEHHS
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BKJIIOYAIOTh €(QeKT (DIKCOBAaHMX BUTpAT, 3MIHY CTPYKTypH BHUTpAT Yy BIANOBIAb Ha
3MEHIIEHHS KOHTUHIEHTY, a00 oOMekeHHs NiHiiHOo1 Moneni. Jis moaeni JIHY BusineHo
npo0eMy MYJIbTHKOIIHEAPHOCTI HaBITh Yy TpU(PAKTOPHIN cnenu@ikamii, 110 BKazye Ha
HEOOXIIHICTh YTOUYHEHHSI HA0Opy JaHMX a00 BUKOPHUCTAHHS AJIbTEPHATUBHUX METO/IIB,
TaKUX SIK HEJIIHIAHA perpecis Yu MoJIel 31 3MIIIAaHUMH €(PEeKTaMu.

Otxe, po3pobiieHa TpU(paKTOPHA EKOHOMETPUYHA MOAEIbh € €(EeKTUBHUM
THCTPYMEHTOM JJIsl aHali3y Ta NporHo3yBaHHs BUTpaT 3BO B ymoBax HEBM3HAYEHOCTI,
Xoya 11 pe3yJbTaTu CI1Jl IHTEePIPETYBATH 3 YpaXyBaHHSIM BUSBICHUX OOMEXKEHb.

3anpornoHoBaHWM MiAXia 3a0e3nedye HayKoBO OOIPYHTOBAaHY OCHOBY IS
OPUMHSATTS YNPaBIIHCBKUX pilieHb y cdepi OrompxeryBanHs 3BO, no3Bossttoun
BpaxoBYyBaTU KIHOYOBI (hakTopu (PIHAHCOBOI AISUIBHOCTI Ta aJanTyBaTUCid A0 YMOB

HEBU3HAYEHOCTI.

BucHoBku 10 po3ainy 3

Poznin 3 nmucepTalitHOro IOCHIIKEHHS NPUCBAYEHUN MPAKTUYHUM aCIIEKTaM
MOJIETIIOBaHHS MeXaHi3My (QopMyBaHHA OOJDKETY JEp’KaBHUX YCTAaHOB, 30Kpema
3axaiB BuIoi ocBiTH (3BO), B yMOBaxX HEBU3HAUYEHOCTI, CIPUYNHEHOT €KOHOMIYHUMH,
MOJIITHYHUMU Ta COIIaIbHUMU (paKkTopaMu, BKJIIOUAIOYM BOEHHMM cTaH B Ykpaini. Ha
OCHOBI aHaNl3y 3apyODKHOTO JOCBIAY, IHCTPYMEHTIB PH3UK-MCHEIHKMEHTY Ta
€KOHOMETPUYHOTO MOJICTIOBaHHS C(OPMYITHOBAHO TaKi BUCHOBKH:

Hocnimkennas: 3apyOiKHOTO JOCBiAY OOJKETyBaHHS JepkaBHUX ycTaHoB (€C,
CIIA, Benuko6puranisi, ABcTpadisi, AnoHis ) BUABIIO €PEKTUBHI IPAKTUKH yIIPABIIHHS
¢iHaHCAaMM B yMOBaX HEBHU3HAYCHOCTI: CIIEHApHE IUJIaHYyBaHHS, THYYKI OIOKETH,
MPOTrPaMHO-IIITLOBUHA  METOJT Ta  IHTErpamis pPU3UK-MEHEIHKMEHTY. 30Kpema,
BenukoOpuTanisi BAKOPUCTOBYE OaraTopiBHEBHIA MIAXIJT 10 OI[IHKH PU3UKIB, a ABCTpatis
— mudpoBi mnathopMu ISl MPOTHO3YBaHHS BHTpaT. Lli mMigxoauw JEeMOHCTPYIOTh
3MaTHICTh aJamnTyBaTUCA JO 3O0BHIMIHIX IMOKiB. s VYKpaiHu peKOMEHIYEThCS
BIIPOBA/KCHHSI TPOTPAMHO-IUTHOBOTO OFOJDKETYBaHHS, CTBOPEHHS IEHTPATI30BAHUX

uMPpoBUX CHUCTEM MOHITOPUHIY PHU3UKIB Ta ajanTainii 3apyODKHUX NPaKkTUK 3
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ypaxyBaHHSIM OOMEXEHHX PECYPCIB 1 BOEHHOTO CTaHy.

[HTerpaiiss 1HCTpYMEHTIB PHU3UMK-MEHEIKMEHTY B OrojxkeTHUM mpouec 3BO €
KIIIOYOBUM  (akTopoM 3a0e3nedeHHs (iHaHcoBoi cTidkocTi. CuHcreMaTu3oBaHO
NPUHIUNN (KOMILJIEKCHICTh, O€3MepepBHICTh, CHCTEMHICTb), eTanu (LAeHTH]IKalis,
aHaji3, OIllHKa, HEWTpamizallisi, MOHITOPUHI) Ta METOAM 3HUXKEHHS PHU3HUKIB
(cTpaxyBaHHS, pe€3€pBH, ayTCOPCHUHT). 3ampolOHOBaHA MATpHUISl BUOOPY METOJIB
onTuMizalii pU3MKIB BpPaxoBye€ HMOBIPHICTH 1 MacmTabu 30MTKIB, 10 poOUTH Ti
yHiBepcaJibHUM 1HCTpyMeHTOM it 3BO. OcoOnuBy yBary mnpuauieHO HHUPPOBUM
pusukam (kibepOe3neka, 3axXUCT JIaHWX) Ta iX YIOPABIIHHIO Yepe3 Cy4acH1 TEXHOJIOTil
(LI, ©moxueiin). PekoMeHAyeThCS BOPOBAKYBAaTH PHU3MK-MEHEIKMEHT 4Yepes
OINepaTUBHY 1IeHTU(DIKAIlII0 PU3UKIB, ayAUT MPOLIECIB, CTBOPEHHS pe3epBHUX (HOHIIB (5—
10% Oro/KeTy) Ta HaB4YaHHS mepcoHany. B YkpaiHi IOIIIEHO po3MoYaTH 3 MUTOTHUX
npoekTiB y 3BO 1715 TecTyBaHHS IIUX IHCTPYMEHTIB.

Po3pobneno TpudakTopHy €KOHOMETPUUHY MOJENb JJisi MPOTHO3YBAaHHS BUTpPAT
3BO Ha ocHOBI JiHiTHOT perpecii. Mojaens mporecToBano Ha nanux m’sata 3BO (HTYY
KIIl, KHY im. Tapaca Illeuenka, CymJyY, HTY III, JJHY) 3a 2015-2024 poxku,
JaCTKOBO 3 ekcTpamnoiisiieto ganux 3a 2015-2019 poxu. Mojeni mpoaeMOHCTPYBaIH
BHCOKY TIOSICHIOBaJbHY 3JaTHICTh 1 CTaTHCTHUYHY 3HAYyIlicTh. IlIaHOBI BUTpaTH
BUSIBUJIUCS OCHOBHUM 3HAUyIIMM (PaKTOPOM, IO IIAKPECITIOE BAXKIUBICTH TOYHOTO
OI0/KETHOTO TUIaHyBaHHA. [HQUIIIIA Oyna HE3HAUYIIOK Y BCiX MOACISIX, MMOBIPHO,
gyepe3 OMmocepeIKOBaHUM BIUTUB Yepe3 IIaHOB1 BUTpaTH. HeratuBHMIA 3B’ 130K KUTBKOCTI
cryneHTiB i3 Butparamu (HTYY KIII, Cym1V, wactkoBo HTY JIII) mosicHIo€ThCS
BHCOKOIO 4YacTKOIO (pikcoBaHMX BUTpaT (YTpUMaHHA MPHUMIIICHb, 3apIUiaTH,
aAMIHICTPAaTUBHI BUTPATH), SKI HE 3MEHIIYIOTHCS MPOMOPIIAHO JO KOHTHUHTEHTY.
Monens mnst JIHY BusiBUna MyInbTUKOJIHEAPHICTh, MO 3HIKYE i1 HamiHICTH. J[ms
BJIOCKOHQJICHHSI PEKOMEHIYETHhCS: BKIIOYHTH (PIKCOBAHI BHUTpPATH SK TMPEIUKTOD,
JOCTIANTH HEJIHIWHI 3aJIeKHOCTI, JOJATH 3MiHHI JUIsl BpaxyBaHHS BOEHHOTO CTaHYy,

yCyHyTH MyJbTHKONIHeapHIcTh (Ridge-perpecis, PCA).
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BUCHOBKH

VY  nauceprauniiHOMYy — JOCHIJKEHHI y3arajlbHEHO TEOPETUYHI  TMOJOKEHHS
€KOHOMIYHOI HayKu 1mojA0 Je(diHimii Ta eKOHOMIYHOI CYTHOCTI MeEXaHI3My
OrO/KETYBaHHSA JACPKABHUX YCTAaHOB, a TAKOXK 3alIPOITOHOBAHO HAMIPSIMH yIOCKOHATICHHS
MexaHi3My hopmyBaHHs OroKkeTy. Ha 0CHOBI poBeieHUX 1OCTIIKEHb CPOPMYITHOBAHO
HACTYITHI BUCHOBKH.

1. PO3rnsHyTO TEOpPETHKO-METOAMYHI OCHOBH MEXaHI3MYy OFOKETyBaHHS
JepKaBHUX YCTaHOB, Yy3arajJbHEHO WOr0 TOHATTS Ta EKOHOMIYHY CYTHICTb.
BcranoBneHo, 110 €eKTUBHICT, BUKOHAHHS JEP)KABOIO MOKJIAJACHUX Ha Hel QyHKIIIN
3aJIeKUTH BiJl PIBHS palliOHATBHOCTI MPOIIECIB IJIAHYBAaHHS ¥ BUKOPUCTAHHS (DIHAHCOBUX
pecypciB. @1HAHCOBUI MEXaHI3M BH3HAYEHO SIK CYKYMHICTh METOAIB Ta 1HCTPYMEHTIB
Ui opradizamii (iHAHCOBHX BITHOCHH 1 3a0e3mnedeHHs I1XHbOI €(PEeKTUBHOCTI, 3
ypaxyBaHHSIM HENMPUOYTKOBOI MPHUPOJN ISIIBHOCTI ycTaHOB. DIHAHCOBUN MEXaHI3M
OXOIUTIOE TiacucTeMu 3abe3neueHHs ((popMyBaHHS Ta BHUKOPHCTaHHS peCypciB) 1
peryitoBaHHs (IIpaBOBE PETYIIOBAHHS, IPOrHO3YBAHHS, KOHTPOJIb). AKIIEHTOBAaHO yBary
Ha TMPOTPAMHO-IJILOBOMY METOJA1 IUTaHYBaHHS, SKHH CIHpHUAE IABUIICHHIO
PEe3YIABTATUBHOCTI OFO/KETHOTO Tporiecy. JocmimKeHHsT MIKPECIoe poib ITU(POBHUX
TEXHOJIOT1H y (pIHAHCOBOMY MEHEIKMEHTI, BOJHOYAC iX BIPOBA/DKEHHS B YKpaiHi
notpedye BAOCKOHAJECHHA. BromKeTyBaHHS PO3MNIAHYTO $K CKJIaJ0BY OIOJKETHOTO
MeXaHi3My, 10 peryitoe (Ginancosi BiqHocuHUA. ChHOpPMYIbOBAaHO WOT'0 BU3HAYCHHS SIK
Mpoliecy TUIaHYBaHHA W YMPaBIIHHA pecypcaMu IS MPUHHATTS PIlieHb 1 KOHTPOJIIO.
Po3nin 3aknamae OCHOBY [JIsi TOAANBIIOTO aHai3y OIDKETyBaHHS B YMOBax
HEBU3HAYCHOCTI, BU3HAYAIOYH HAMPSIMH HOTO PO3BUTKY.

2. JlocaimkeHo MPUHITUIN Ta METOAN (HOpMYBaHHS OI0/KETY ACP)KaBHUX YCTAHOB,
HAroJIONMIEHO Ha poJii 00JIIKOBO-aHAMITUYHOI iH(MOpMAIlli AJIs MIaHyBaHHS M OIIHKH
010/ KEeTHUX MporpaMm. BuzHaueHo, M0 ynpaBiaiHCHKUN OOJIIK € KIHOUOBHM JIKEPEIOM
JAHUX JUIsl yOpaBiiHHSA, OJIHAK MOro TEOPEeTUKO-METOAO0JoriuHa 0a3za B YkpaiHi

HEJIOCTAaTHBO po3pobieHa. OOIpyHTOBaHO NOTPeOy HOPMATUBHOTO PETYITIOBaHHS
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VIOPABIIHCBKOTO 0O0JIIKY, 30KpeMa uepe3 rajy3eBl peKOMeHJalli, 3 YypaxXyBaHHIM
MikHapoaHoro pgocBiny (CIMA, IMA). Ilpeamerom o00JiKy BHU3HAYEHO isUIBHICTH
YCTaHOB, 00’ €KTaMU — pECYPCH Ta porpamu, a GyHKIIIMHU — IHQOpMaLiiHY, aHATITUYHY
1 KOHTpOJIbHY. BUCHOBKM MiAKPECIIOIOTh, 110 BIPOBAKEHHS YIPAaBIIHCHKOIO OOJIKY
COpUSTHME MIJBUIIEHHIO €(EeKTUBHOCTI BUKOPHUCTAHHS PECYpPCIB 1 MPO30POCTI
OIO/IXKETHOTO MPOIIECY, CTBOPIOIOYUN NIEPETyMOBH I HOTO BIOCKOHAICHHSI.

3. 3’scoBaHO OCOOJMBOCTI 3apyOiXHOTO JIOCBIAY OIOKETYBaHHS JEp>KaBHHUX
yCTaHOB B YMOBaX HEBHM3HAUEHOCTi, BHJIJICHO MPOTPaMHO-IUIOBUNA METOJl 1 THYYKE
Oro/pKeTyBaHHsS SIK €(EeKTHBHI MiIXOJM B PO3BUHEHMX KpaiHaxX. 3a3HaueHo, W10
IHTEerpalis pU3UK-MEHEI)KMEHTY Ta CyYaCHMX TEXHOJOrid (aHami3 JlaHuX,
aBTOMaTH3allig) MiJBUILYE aJaNTUBHICTh 1 TOYHICTh MPOrHo3yBaHHSA. B Ykpaini Taki
MPaKTUKKA OOMEXKEH1 dYepe3 HEAOCTaTHIO IM(poBi3allir0 Ta pecypcd, IO BHUMAarae
MojepHi3alii. BUCHOBKHM MIAKPECTIOThH JOLUUIBHICTh aJanTarlii 3apyOiKHOTO JOCBiTY
JUTISL OITUMI3AITii OF0JIPKETHOT'O TIPOLIeCy Ta 3a0€3MEeUeHHS CTIMKOCT1 YCTaHOB.

4. Ha oCHOBI POBEJIEHOTO aHAJI3y CY4aCHOI'O CTaHy OIOJKETYBaHHS JEp>KaBHUX
ycTaHOB YKpainu y cdepi ocBiTH, 11eHTH(IKOBAHO KIIFOUOB1 TEHJICHIIIT Ta BUKJIMKUA. Ha
MaKpOpiBHI, TONPU HOMIHAJIbHE 3POCTAHHS, BCTAHOBJICHO CTIMKE 3HIKEHHS YaCTKU
BUJIATKiB HAa OCBITY y CTPYKTYpi JepxkaBHoro Orokery Ta BBII nmpotsrom 2017-2024
POKiB, IO CBIIUWTH MPO 3MEHIICHHS TMPIOPUTETHOCTI (IHAHCYBAaHHS Trajay3i Ta
MOTEHI[IHHI HETaTHBHI JOBIOCTPOKOBI HacHigku. AHami3 (iHAHCOBHX pPE3yJIbTaTiB
MPOBIMHKUX 3akiajiB BuiOi ocBiTH 3a 2018-2024 poku HEMOHCTpYye NepeBaKaHHS
¢dinancoBoro aedinuty. CTpyKTypa IXHIX JOXOAIB XapaKTEPHU3YETHCS TOMIHYBAHHIM
HAJXO/DKEHb BiJ OOMIHHUX OIlepaliii Ha T KOJMBaHb HEOOMIHHUX HAJIXOIKCHb.
Busineni ¢inancoBi mpobOiemu 3BO KopemoooTh 13 3araJbHUMH  TEHACHIIISIMU
JepkaBHOTO (iHAHCYBaHHS Ta TMOTJMOIOIOTECS BIUIMBOM 30BHINIHIX (DakTOpiB,
ocobmmBo 3 2022 poky, MO aKTyalizye HEOOXIIHICTh ONTHUMIi3aIlii OIO/HKETyBaHHS Ta
MiABHINCHHS (DIHAHCOBOT CTIMKOCTI YCTaHOB.

5. IlpoBeneno anami3 0OCOOJMBOCTEH MPOTHO3YBAaHHS JOXOJIB Ta BHUJATKIB
JIepKaBHUX YCTaHOB B yMOBaxX HeBU3HaueHocTi. BcranoBineHo, mo (iHaHCcOBa

HEBHU3HAYEHICTh, 3yMOBJICHA €KOHOMIYHUMH, MOJITHYHUMU Ta COL[IaJIbHUMU (PaKTOpaMu,
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YCKJIAHIOE TOYHICTh OIO/KETHHX MPOTHO3IB, IO BHUMAarae 3acTOCYBaHHS aJallTUBHUX
MeTOo/1B MmaHyBaHHsA. OcoOIMBY yBary NpHIUICHO BILUIMBY 30BHIIIHIX IIOKIB, TAKUX SIK
maHaeMii 4YM BOEHHI Alii, $SKI IOCHJIIOIOTh BOJIATWIBHICTH OIOMKETHUX IIOTOKIB.
JlocnipkeHHsT TMOKas3ano, IO TpaaulidHI METOIM NPOrHO3yBaHHS, 3aCHOBaHI Ha
ICTOPUYHUX JJAHUX, € HETOCTATHIMU B YMOBaxX HECTaOLJIbHOCTI, OCKUIBKU HE BPaXOBYIOTh
CTOXaCTUYHHMM XapakTtep 3MiH. HartomicTh OOrpyHTOBaHO IOLUIBHICTH BUKOPUCTAHHS
CIICHAPHOTO aHaJi3y Ta CTOXaCTUYHOTO MOJICTIOBAHHS, SKi JO3BOJISIIOTH OI[IHUTH
MHOKMHHI BapiaHTH PO3BUTKY MOMAIM 1 MIABUIIUTH HAAINHICTH NPOTrHO31B. AHAII3
Cy4acHOTO cTaHy OOJKETyBaHHS B YKpaiHi BHSIBUB OOMEKEHE 3aCTOCYBAaHHS TaKHX
niXo/A1B yepe3 Opak METONOJNOrIYHOI 0a3u Ta KBali()iKOBaHUX KaapiB. Y BHUCHOBKax
HAroJIOIIEHO, W0 BJOCKOHAJICHHsI TPOTHO3YBAaHHS JIOXOJIB 1 BHUJATKIB TMOTpelye
IHTerpalii cyJyacHUX aHAJIITHYHUX IHCTPYMEHTIB 1 OCUJICHHS KaJpOBOI0 MOTEHIIIAIY.
3arporoHOBaHO PO3POOKY THYYKHUX MOJENe OIKeTyBaHHS, SKi BpaXOBYIOTh PU3HKHU
HEBU3HAYEHOCTI, IO CHOPHATAME TIABHINCHHIO (IHAHCOBOI CTIMKOCTI Jep:KaBHUX
YCTaHOB 1 €(PEKTUBHOCTI YIPABIIHHS peCypcaMy B YMOBaX TUHAMIYHOTO CEPEIOBHIIIA.
6. PosrasinyTo nutaHHs (GopMyBaHHS aHTUKPU30BOTO MEXaHI3MY OIOJIKETyBaHHS
JEp>)KaBHUX YCTAaHOB B YyMOBax HEBHU3HAYEHOCTI. Bu3HayeHO, 110 HEBU3HAYEHICTH,
OB’ s13aHa 3 Herepe10auyBaHICTIO MAaHOYTHIX TTOJ1H 1 pe3yJIbTaTIB, MA€ CYTTEB1 HACIIIKU
U1 OFOKETY JIep)KaBHUX YCTAHOB, Takl SIK HEJOOIIHKA a00 TMepeoIlinka O KeTHUX
CyM, CTBOpEHHs Jie(piruTy ab0o HAJIMIIKY B OIOJKETI, @ TAKOXX BIUIMB HA MOBEIIHKY Ta
PIIIICHHS 3aIliKaBICHUX CTOPIH OI0KETY. 3 MeTOI0 e(peKTUBHOTO (hOpMYyBaHHS OIOJKETY
B yMOBaX HEBU3HAYEHOCTI OOIPYHTOBAHO HEOOXITHICTH PO3POOKM  CTparerii
AHTUKPU30BOTO (POPMYBaHHS OIO/DKETY, KA BKJIIOYAE BUSBICHHS Ta OIIIHKY JKEpPEN 1
HACJI/IKIB HEBU3HAYEHOCTI, IHTETPAIlil0 Ta KOMYHIKAI[Il0 HEBU3HAUYCHOCT1 B OIOJIKET, a
TaKOX MOHITOPHHT Ta OHOBJICHHSI OFOJDKETY. 3ampoOrOHOBAHO BUKOPWUCTAHHS MATPHIL
pillIeHb JUTsl aHaji3y pe3yJbTaTiB yXBaJleHHs pilleHHS Tpu (GOpPMYyBaHHI OFOKETHOT
MpOrpaMu Ta METOJIB YIPABIIHHSI PU3UKAMHU, TaKUX SK CTPaxXyBaHHS, XEIKyBaHHSI,
nepegaya pusuky, (GOpMyBaHHS pe3€pBiB, BCTAHOBJIEHHS JIMITIB, 3a0€3ME€UYEHHS SIKOCTI
HaJIJaHHSI IOCIYT, TJIaHYBAHHS IISUIbHOCT1 YCTAHOBH Ta 3a1y4Y€HHS 30BHIIIHIX €KCIIEPTIB.

Po3po6iieHO cxemMy aHTHUKpPU30BOTO MeXaHi3My (OpMyBaHHS OIOJKETY JEp:KaBHHUX
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YCTaHOB B YMOBaxX HEBU3HAUEHOCTI, IO 3a0e3mnedye CTIMKICTh 1 aJalTUBHICTb
YIOPABIIIHHS OO)KETHUMHU PU3UKAMU.

7. JloCHI)K€HO NMHUTAaHHS BIPOBAJKEHHS 1HCTPYMEHTIB PU3UK-MEHEIKMEHTY B
MexaHi3M (opmyBaHHS OroxeTy. OOrpyHTOBAaHO, IO €(PEKTHMBHA CHUCTEMa PHU3HUK-
MEHE/KMEHTY € CTPATErTYHUM THCTPYMEHTOM, SIKUi 3a0e3nedye MOKIUBICTh HE JIUIIIE
nepenabavaTd Ta YHUKATH MOKJIMBUX HETAaTMBHUX HACHIAKIB, ajleé W aKTHUBHO
BUKOPHUCTOBYBATH MOJJIMBOCTI Jisi 3a0€3MEYCHHS CTAJIOTO PO3BUTKY OFOJIKETHHX
yCTaHOB. PO3MIISTHYTO OCHOBHI €Tany MpoIecy PU3UK-MEHEHKMEHTY, a TAKOK IPHHITUITH
fioro opranizaiii B OIOKETHHUX yCTaHOBax. BHW3HAUYEHO OCHOBHI METOAM 3HIDKEHHS
pU3UKy, iX mepeBarnm Ta OOMEKEHHs. 3allpOlOHOBAHO HAMPSMHU IHTETpallii CUCTEMH
PHU3HUK-MCHEDKMCHTY B JiSUTbHICTh OFOJPKETHOI YCTAHOBH, IO CIPUATHME ITiJIBHIIICHHIO
e(eKTUBHOCTI ~ NPUUHATTS  YOPABIIHCHKUX  PIlIEHb, 3a0€3MEUEHHI0  CTaJIoro
€KOHOMIYHOI'0 PO3BUTKY Ta MiHIMi3allli EKOHOMIYHUX BTPAT BiJl HACTAHHS PU3HUKY.

8. BusHaueHo, 110 B yMOBax MOCUJIeHHS (aKTOpiB HEBU3HAUYEHOCTI €(EeKTHUBHE
yIpaBIiHHS OIOXKETHUM MPOIIECOM JIEPKABHUX YCTAHOB HEMOXKIIMBE 0€3 3aCTOCYBaHHS
HAyYKOBO OOTPYHTOBAHHUX METOJIIB PU3HK-MEHEIKMEHTY. [CHY€e MMPOKUNA CHEKTP TaKUuX
METO/IB, Kl MOXKYTh OyTH KiIacu(iKoBaHi 3a JpKepeaoM iX GopMmyBaHHS (30BHIIIHI Ta
BHYTPIIITHI) Ta BKJIIOYAIOTh CTPaXyBaHHS, Xe/DKyBaHHs, TIepeaady pU3HKy, (opMyBaHHS
pe3epBiB, BCTAHOBJICHHS JIIMITIB, 3a0€3MEUEHHs SIKOCTI, TUTAaHYBaHHS MISJIBHOCTI Ta
3aJTy4eHHs 30BHIMIHIX eKkcnepTiB. OOpaHHs ONTHUMATBHOTO MOETHAHHS IIUX METO/IB Ma€
OasyBaTucs Ha crenu@imi AiSIPHOCTI yCTaHOBH, aHami3i 1i (piHAHCOBOI CTIHKOCTI Ta
WMOBIPHOCTI HACTaHHA MOTCHIIMHUX 30uTKiB. OOIPYHTOBAaHO, IO YCHIIIHICTH Ta
¢diHaHCOBa CTAOUIBHICTH OIOPKETHUX YCTAHOB 3HAYHOIO MIPOIO 3alieXkaTh Bi YITKOTO
aHamizy Ta €)EeKTHBHOTO yMHpaBliHHS pu3ukamu. CrucreMaru3arlis Migxo/iB 10 PU3UK-
MEHE/UKMEHTY  (pEakTUBHUM,  MPOAKTHUBHUM,  KOHCEPBATUBHUM,  arpeCUBHHM,
MOMIPKOBAaHUM) MIIKPECTIOE HEOOXITHICTh PEryaspHOrO TMEperyisamy Ta aJanTaiii
CTpaTeriii ympaBliHHA PU3UKAMHU BIAMOBIAHO 70 MIHJIWBHX YMOB 30BHIINIHBOTO Ta
BHYTPIIIHBOTO cepeaoBuia. JloBeaeHo, mo s 3a0e3nedeHHs e(PEeKTUBHOTO PU3HK-
MEHE/I)KMEHTY OIOJKETHIM yCTaHOBI HEOOXiIHA IHTErpalis BiAMOBIAHOT CUCTEMHU B

3arajibHUii  MeXaHi3M yhopaBiiHHA. Taka cucremMa T[OBHMHHA OXOIUIIOBATH  BCI
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GyHKIIOHANIBHI ~ MIAPO31IKM, Oa3yBaTUCd HA  NPUHIUIAX  30aJIaHCOBAHOCTI,
KOMILIEKCHOCTI Ta O€3MepEepBHOCTI, a TAKOXK MepeadayaTi 4iTKe BU3HAUYCHHS 000B’ A3K1B
Ta BIANOBIAAIBHOCTI KEPIBHULITBA. 3aa4yl CHCTEMH PU3UK-MEHEIHKMEHTY MOJIATal0Th Y
PO3BUTKY PU3BUK-KYJIBTYpH, BHOOplI ONTUMAJIbHUX CTpPAaTErid NPOTUAII PpPHUBHKAM,
MPUCKOPEHHI MPUUHATTA PIllIeHb, MiHIMI3allii 30MTKIB Ta 3aCTOCYBaHHI IHTETPOBAaHUX
MIIXO/T1B.

9. OOrpyHTOBAHO JIOIUIBHICTh 3aCTOCYBAHHS EKOHOMETPUYHOTO MOJICIIFOBAHHS SIK
KUTBKICHOTO IHCTPYMEHTY NMPOTHO3YBAaHHS BUAATKIB 3aKJIaJ(IB BUIIOI OCBITH B yMOBAax
¢inancoBoi HeBU3HauUeHOCTI. Ha ocHOBI aHani3y (iHaHCOBOI 3BITHOCTI Ta JIITEpaTypHUX
JDKepes BU3HAUEHO TMOTEHIIMHI KIHYOoB1 ()aKTOpH BIUIMBY Ha (aKTUYHI BUTpPATH,
BKJIIOUAIOYH TUTAHOB1 BUTPATH, PIBEHb 1HDIALIT, KUTBKICTh CTYACHTIB, 00CST JEP:KaBHOTO
¢iHaHCYBaHHS Ta BIAcHI HaJXO/DKCHHs. BCTaHOBIEHO, IO MoYaTKOBa M ITH(AKTOPHA
MOJIeTb BHSBHJIA TIPOOJIEMHU 31 CTATHCTUYHOKO 3HAUYIIICTIO OKPEMHX NPETUKTOPIB Ta
MYJIBTHKOJIIHEAPHICTIO, 10 3yMOBWJIO HEOOXimHiCTh 1i cmpomieHHs. Po3po6iena
TpudakTOpHa JiHIMHA perpeciiHa MoOJeib, IO BKIIOYAE IJIAHOBI BUTPATH, PiBEHb
1HIALIT Ta KUTBKICTh CTYICHTIB, MPOJAEMOHCTPYBajla BUCOKY MOSCHIOBAIBHY 3/IaTHICTh
(R* B mexax 0,887-0,982) Ta 3aranbHy CTaTUCTHYHY 3HAYYIIICTh JJI1 OLIBIIOCTI
JOCITIJDKEHUX YHIBEPCUTETIB, IO IMMIATBEP/KYE i1 TMOTEHIAJ SK aHaJITHYHOTO Ta
POTHOCTUYHOTO IHCTpYMEHTY. Emmipuuna ampoOariisi Mmogeni Ha ganux m'sta 3BO
BUSIBIIA, IO TUIAHOBI BUTPATH € KIIOUOBUM CTATUCTUYHO 3HAYYIIUM (PAKTOPOM, IO
BHU3Hayae (akTU4IHI BUIATKU. BogHowac BILIMB piBHSA 1HOIIALIT BUSBUBCS CTAaTUCTHUYHO
HE3HAUYIINM y BCIX MOJeNsX. BUsABIeHNII KOHTPIHTYITUBHUN HETAaTUBHUM 3B’ 130K MK
KUTBKICTIO CTYJEHTIB Ta (DaKTUYHUMH BUTpATaAMU Il HU3KU YHIBEPCHUTETIB MOTpeOye
MOIAJIBIIIOTO JTOCHTIIKEHHS, OCKUIBKH MOK€ OYTH 3yMOBIICHUN CHENUDIKOI0 CTPYKTYPH
BUTpaT abo oOMexeHHAMH IiHIiHOT Moxem. [IpobmemMu 3 MyJIBTHKOIIHEAPHICTIO,
BusBIieHi 1yt moaeni JIHY HaBiTe y TpudakTopHiii cnenudikariii, BKa3yrOTh Ha TOTpeOy
B YTOYHEHHI JaHWX ab0 BHKOPWCTAaHHI AaJbTEPHATHBHUX METOJIB MO/ICIIOBAHHS.
3anporoHOBaHa E€KOHOMETPUYHA MOJIeNIb € I[IHHUM IHCTPYMEHTOM [IJIsi aHaji3y Ta
nporuo3yBaHHs BUTpaT 3BO B yMOBax HEBU3HAYEHOCTI, IPOTE il 3aCTOCYBAHHS BUMAarae

BpaxyBaHHsSI BHSIBIEHMX OOMeExeHb. J[Ji1 MigBUILEHHS TOYHOCTI MPOTHO3YBAHHS
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PEKOMEH/IOBAHO PO3LIUPEHHSI TEPENIiKy MNPEIUKTOPIB, JOCIIKCHHS HEIIHIMHUX
MoJiesiel Ta MOJIEIEH 13 YACOBUM JIarOM, a TAKOK PETENIbHY BEpHU(PIKALII0 eMIIPUYHUX
TaHHX.

TakuM 4YMHOM, y JUCEpTALIHHOMY NOCHIIKEHH1 3IHCHEHO Yy3arajibHEHHS Ta
MOTJMOJICHHS TEOPETUYHUX 3aca]l OIOXKETyBaHHS JEpKABHUX YCTAaHOB, IMPOBEACHO
BCeOIYHUI aHami3 BIUIMBY (DaKTOpPIB HEBU3HAYEHOCTI Ha OIOHKETHHH MpoIec,
JOCIIIPKEHO OCOOJMBOCTI MPOTHO3YBaHHS (DIHAHCOBUX TOKA3HMKIB Ta 3apyOLKHUMN
JIOCB1Jl aJlaliTUBHOTO OrojKeTyBaHHS. Ha OCHOBI mpoBefeHoro aHamizy po3poOJeHO
KOHIIETITYaJIbHI TIOJIOKEHHS aHTUKPU30BOTO MeEXaHi3My ¢opMyBaHHS OIOKETy Ta
OOIPYHTOBAHO IHTErpallio pU3UK-MeHeKMEeHTY. CPopMoOBaHa EKOHOMETPUYHA MOJIETh
OI0/KETYBaHHsI 3aKJIaJlIB BUIIOT OCBITH € MPUKJIAJHUM THCTPYMEHTOM IS KiJTbKICHOTO
aHali3y Ta MPOTHO3YBaHHS BHUTpaT. KOMIUIEKCHHI XapakTep OepKaHUX Pe3yJIbTaTiB

CBi}I‘{I/ITL IMpo JOCATHCHHA MCTU ,HOCJ'Ii}I)KeHHSI Ta BI/IpiIIICHHSI IIOCTAaBJICHUX 3aBJA4daHb.
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