40.T.H., npodecop,

CyXMﬁ KOCTﬂ HTUH yneH-KopecnoHaeHT HAH
YKpaiHu

KaHgunpat Ha nocagy pekTopa

YKpaiHCbKOro AeprKaBHOro YHIBEPCUTETY HAYKM i
TEXHOOTIM

A enesHeHruli, wo YkpaiHcoKuli epxrcasHuli YHisepcumem HayKu i

I_I po rpa Ma TexHonoeiii 00uH 3 HalinepcnekKMusHiWuUX yHieepcumemis
YKpaiHu, poskpumma nomeryiany akozo i mae 6ymu Haworo
Halisaxausiwowo cmpamez2iyHow yinnw

Peanisauiss OCBITHbOro Ta HayKOBOIO
noteHuiany yHiBepcuteTy Ans notpeb
060poHM Ta 6e3nekun HaLoi YKpaiHu

CTaHOBJIEHHS | pO3BUTOK YHIBEpCUTETY

3@  K/IOYOBMMM  HamnpsMaMm  OCBITM, HayKu i
TEXHOMOorin B YKpaiHI Ta CBITIi 8K MOTYXHOro
OCBiTHbO-HAYKOBOro, iHHOBALiMHOro, CMOPTWUBHOIO, P x“,
KyNbTYPHOrO, iIHTENEKTYaIbHOro LeHTPY YKpaiHu 5 gﬁ;" e s

CnpsiMyBaHHS niarotosku caxisuis

ONs BiOHOBNEHHS Ta  po3dbyaoBu  YKpaiHw,
(hopMyBaHHS MaWbyTHLOI CTPYKTYpY HaUiOHaNbHOI
€KOHOMIKM

Yomy s 6anoTyrocs

Peanisauisi MexaHi3MiB TaKTUYHOIO PO3BUTKY Ha nocajy pekTopa
yHiBepcutety nobyaoBa iHAHCOBOI CTiMKOCTI,

AimkuTanisaudil, couianbHOI  CNpaBeasMBOCTI Y A eonodito ynpaeniceKumu
KONEKTUBI, IHKSTIO3MBHOCTI, eHepreTUYHoi SHaHHAMU ma Oocsldom]
He3aneXHOCTi, NPIOPUTETHOCTI NpUHUMNIB 6e3neku 2omosudl 63amu eionosioansHicme
YHIBEPCUTETCLKOI CMiNIbHOTH 3a mailbymHe yhieepcumerny

CTPATEIIYHA U1/1b YOAYHT

Cratu npoBiAHUM HayKOBO-OCBIiTHIM
LLeHTPOM, iKMW 3abe3neuyye BUCOKY SIKICTb
HaBYaHHA Ta KOM(OpTHIi yMOBM Ans
BUKJ1afauviB, CTyAEeHTIB i HAYKOBLIB.
BuBecTtu YKpaiHCbKNUM Oep>xaBHUA
YHiBepcuter Hayku i TexHonoriin B TOIN 5
BULUIB YKpaiHM.



https://t.me/melnychenko2024/32
https://t.me/melnychenko2024/32
https://t.me/melnychenko2024/32

Mpioputetn poanwrlcy

YAYHT Ha 2024-2028pp.

3pobumo YAYHT kpaiymm pazom!
1 Mobyaosa 4iTKOI ynpaBniHCbKOI CTPYKTYpWU
2 [MiaBULLIEHHS SKOCTi OCBITU

Moganblue nokpaLlleHHSa Ta OCy4aCcHEHHS OCBITHIX Nporpam

MopgepHisauis maTepianbHO-TeXHIYHOT 6a3n 3a paxyHOK yHIBEPCUTETY i CTENKXOnaepis

Po3wmnpeHHs mepexi LEHTPIB KONEKTUBHOIO KOPUCTYBAHHS HAYKOBUM Ta OCBITHIM 00nagHaHHAM
YperynioBaHHA NUTaHb HOPMYBaHHA MegaroriyHoro HaeaHTakeHHs HIM 3 meTol BUBINbHEHHS Yacy Anis
NPOdECINHOro PO3BUTKY Ta NPOBELEHHSA HAyKOBUX OOCSIIIKEHb

PosawunpeHHs moxnmeocTen hopMyBaHHS iHOMBIAYaNbHUX OCBITHIX TPAEKTOPIN Yepes 36irbLUeHHSA nporpam
OyanbHOI NiaroToBKM

BnpoBagkeHHs nporpam npodeciiHOro po3BUTKY | Kap' €pHOro 3pOoCTaHHA Anst ChiBpobIiTHUKIB.

NopgonaHHs imiTauii HaB4YaHHA

3 YOYHT ansa 6e3neku i 060poHn aep>xasu
MigroToBka caxiBuiB aAns cektopy 6e3neku Ta 060POHN

MigTpMMKa HayKOBMX KOMEKTMBIB, SIKi NPaLiooTh A5 nepemMoru
PosawunpeHHs cnienpadi 3 ONK

BcebiyHa niaTpymka yvacHukiB 6onoBux ain

4 CTyAeHTCbKe XUTTH

MigTpMMaHHS Ta NpoCcyBaHHS iHiliaTUB, WOAO NiATPUMKM CTYOEHTCBHKOMO XXUTTS, pOo3Bar Ta CropTUBHUX 3axoaiB
MocuneHHsa poni CTYAeHTCbKOro caMoBpsayBaHHS

MopgepHisauis rypTOXUTKIB Ta HaBYaribHUX KOPNycCiB

5 ®iHaHCcoBa CTiNKICTb - HOBa MOAE/Ib EKOHOMIKU YHIBEPCUTETY
OnTumisauis GrogxeTy

Ousepcudikauia pxepen iHaHCyBaHHA Ans NigBULLIEHHS 3apoBiTHOT nnaTy Ta maTepianbHOro
CTUMYMOBaHHS BUKSa4adiB i HayKoBLIB

HapgaHHA nocnyr — gopaTtkoBe Aeperio piHaHCyBaHHSA

[Mpo3opuii mexaHi3am po3noainy KowTis

TpaHcdep iHHOBaLin

BoockoHaneHHsa cuctem obniky, aHanidy, nnaHyBaHHA BUTPAT Ta HAAXOKEHb

lMokpaleHHs yHIBEpCUTETCHKOI iHDpacTpyKTypu

OHoBRNEHHA HOBMX ayanTopin, nabopaTopin, CNOPTUBHUX 06'EKTIB TOLLO

6 PO3BMTOK HayKOBOIro noTteHuiany
lMocuneHHs NigTPMMKN HayKOBMX OOCHIAXKEHb Ta iHHOBALMHUX MPOEKTIB
PosawunpeHHs cnisnpadi 3 MibkHapoOgHUMW HAyKOBUMW YCTaHOBaMMu

/ 3MiLHEeHHS Mi>KHapoAHOI cniBnpadi
MixxHapoaHe BU3HaHHS

36inbLUEeHHS KiNbKOCTi iHO3eMHUX 3000yBaYiB

MixkHapoaHi NpoekTU

MigBULLEHHSA piBHA 3HAHHS IHO3EMHUX MOB

8 CouianbHa poboTa

Hawa komaHOa mae u4imke 6adyeHHs1 peanizauil yux cmpamezidyHux 3ada4y, wo J00380/UMb
peanizogysamu micito YkpaiHcbko20 [lepxaeHo20 YHiesepcumemy Hayku i TexHonoeziti ma docssieHymu
cmpameeidHy yinb, 3abe3neyyroyu 8UCOKUll pieeHb oceimu ma Haykosux 0O0C/iO)XeHb, CM8OopPHYU
docmoliHi ymoeu 9ns cniepobimHukie ma cmydeHmis.

3 noesaezoro, KocmssHmuH Cyxuli



